DTS Rate Committee Meeting

Committee:
· Mark Brasher
· Joe Brown
· Miranda Jones Cox
· Wade Kloos- replacing James Greer
· Greg Paras
· Tenielle Humphreys
· Mandy Taft 


AGENDA

Due to social distancing this meeting will be held online only.

1. Elect Chair - Committee
2. Approve Minutes - Committee
3. Updates - DTS
4. Teleworking - DTS
5. Follow Up Rates - DTS
6. Potential New Rates - DTS
7. Committee Recommendations – Committee
Introduction: 10:05am.
Mike Hussey – Elect chair of Committee: Mark Brasher, motion approved. 
Approval of minutes – Mark Brasher

DTS Updates – Dan Frei
FY2021 Rates approved and funded by Legislature. Rate committee approved DTS rates in the fall of 2019 – at the time rates were flat and slightly negative. DTS added a comp package which was a $2.3 million impact, 2.5% cola, and a 5.7% benefits increase. We worked with GOMB and Cola to help determine what our rates would be at that time. Rates where then approved by the Governor and Legislative, and agencies were then funded. Funds were not equal among agencies. Budget cuts were determined in May after Special Session – these cuts were primary in ARGC and CIO (over 10%). The ISF agencies made changes to consumption, which resulted in no direct cuts to the ISF, just in agencies by their own determinations. Such decision included cutting back on the use of technology or DTS services. The impact in these changes resulted in $980k gain.  The Cola was then removed causing a 4.35% benefits package.  DTS has determined three options for the ISF statute: Continue to charge the rates that were approved by this committee, the Governor’s office, and legislature. This option would result in an over collect (Cola included.) If over collection occurs, we can change our rates for the following year resulting in a under collect. Second option is to give back rebates at the end of the fiscal year to the agencies whom we have over collected from. Third option is statute reduced rates, this can occur at any time. We can change our rates to cut out the Cola resulting in a 4.35% Benefits increase. If we remove the Cola, and increase benefits, it reduces DTS rates by $1.4 million. DTS has had a series of IT director meeting to determine interdepartmental budget cuts and looking to methods of: what programs might be defunded, looking at FTE count to determine if positions need to be moved around, and looking at what other agencies are going to do, as well as what kind of cuts are they making. 
 DTS Current staff level 720 employees. DTS is moving headquarters from SLC Capitol to TSOB, however the Data Center move has been defunded and will no longer be moving.  DTS gave back $500K in Oracle/SQL rebate last spring, and we will be giving a $800k in Mainframe rebate.  
Motion: Approve the proposed rates with Cola taken out and benefits left in for FY2021. This would be back dated to the beginning of FY2021. Re-visit the rates based upon the Legislature in future special sessions. – Approved.

Teleworking – Mike Hussey
We have learned we can telework sustainably, and we enabling agencies to work from home as well. We have switched VPN platform in a matter of weeks. This will be a new State norm. Video conferencing - Zoom issues, FBI came out with statement to no longer use client Zoom version. We have standardized google meet, Webex, and on rare occasions Zoom Web. We are getting rid of Mainframe – migrating to the Cloud. 

Follow Up Rates – Dan Frei
[bookmark: _GoBack]VoIP Roadmap – VoIP migration ends FY2021. Agencies need to start planning their funding, and in FY2022 DTS Rate Committee we will be discussing dual rate for phone service. We expect to see savings across the board among agencies if everyone moves to VoIP. We will be introducing a rate for DaaS, especially as we continue to telework, as well as rates with new migration to SaaS. We will be moving System admin to an hourly rate, no longer OS. We will be discussing the new rate for Salesforce.  We will also discuss Regulated vs Non-Regulated, and how we can better support regulated agencies as we work with them more. 

Committee Feedback/Questions: Another proposed meeting before the next fall rate committee meeting – motion approved. DTS will schedule a time. 
Public Comments: None at this time.
Adjourned:  11:05am 


