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 Ballard City

2381 E. 1000 S.
Ballard, Utah 84066
Phone: (435) 722-3393
e-mail: ballard1@ubtanet.com
City Council


June 2, 2020    7:00 p.m.


MINUTES
Item
1) CALL CITY COUNCIL MEETING TO ORDER
· Welcome and Roll Call – Mayor Bob Abercrombie welcomed all in attendance and called roll.  Those in attendance were Council Members Al Kettle, Nile Mathisen, Mark Reidhead, Ben Allred, Secretary Anissa McDonald. Secretary Kaelyn Meyers was excused.
· Prayer – Bob Abercrombie
· Pledge of Allegiance – Was said by all present 
· Conflicts of Interests -- All Council Members who have a conflict with any item on the agenda please state concern.

2) PUBLIC HEARING Serenity Park Roadway CIB Application 

7 p.m.
Motion made by Council Member Al Kettle to close meeting and open public hearing at 7 p.m., 2nd by Council Member Nile Mathisen.  All in favor.




YEA


NAY



Council Members




Al Kettle




Nile Mathisen




Ben Allred




Mark Reidhead




Bob Abercrombie

Mayor Bob Abercrombie stated that this is an CIB application that we are presenting for Serenity Park Roadway and drainage Improvement. Mayor Bob Abercrombie said that tonight a decision needs to be made on phase 1 of a 3-phase project for improvements at Serenity Park. We hope to upgrade our parks and make them more user friendly. 

Mayor Bob Abercrombie stated that UBAG went over the application and the only change was Ballard City’s 25%. The amount was changed from $210,500 to $210,000 of the $839,000 Ballard City is proposing, with the remaining 75% in grant. Mayor Abercrombie stated that we need to include in our motion all scenarios for how much we are asking for and how much cash or loan we would be willing to take.
Motion made by Council Member Ben Allred to close public hearing and reopen meeting at 7:15 p.m., 2nd by Council Member Mark Reidhead.  All in favor.
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A discussion was continued regarding the different possibilities of grant/loan that we are willing to take for this project. He stated that the application says we want 75% grant and 25% cash, but he suggests we be willing to go change to a 60% grant with 40% cash if needed. 
Council Member Ben Allred stated that we need to decide if we are willing to go more for cash/loan if need be.

Council Member Mark Reidhead suggested we think of all scenarios and what would be best for Ballard City.

Mayor Bob Abercrombie likes what is presented but asked what the council would think of a 50% grant with a 50% loan/cash as an option for us paying back $400,000.00. Council Member Ben Allred suggests we go 70% grant with 30% cash or loan. That would still leave us a cushion in our general fund. Council Member Al Kettle agrees that we need to not leave us short in our General Fund.

Mayor Bob Abercrombie stated that we can accept the deal as presented at the CIB funding meeting and still come back and decide if that is really the way we want to proceed. That way we can make sure we have enough cash to cover our percentage it need be. Mayor Bob Abercrombie stated that right now we receive approximately 100,000 a year in B&C road monies which should help in our decision.

Council member Nile Mathisen stated he agrees with what was presented in the CIB application.

Mayor Bob Abercrombie suggests we shift the percentages to 60% grant with 40% loan/cash. This would show the CIB board that we are willing to pay a little more to get the financing. Council Member Mark Reidhead agrees that we need to show that because we need the money, we are willing to do our part. He stated that this project will be a great community asset, especially when we move to phase 2 and add a new pavilion. Council Member Mark Reidhead asked with the current amount of 210,000 how much we are asking for grant and how much cash are we going to have to pay.

Mayor Bob Abercrombie stated that right now it is all cash, but we need to be ready to suggest a plan that might include part of that in loan if that is what we want.

Mayor Bob Abercrombie stated that we need to include with the loan/cash idea, suggesting only what we can feasibly pay in cash if that is the decision of the CIB board.
Council Member Mark Reidhead suggests as a worst-case scenario we ask for 60 % grant with a 40% loan and then we can use the $210,000 that we have already committed in cash to pay down our portion of the loan.

Engineer Greg Buxton agrees that we need to pay the $210,000 either in cash or pay down our end of the loan.

After our discussions, Mayor Bob Abercrombie suggests we do a 60% grant, 40% loan as the worst-case scenario and if cash is needed, we do a 70% grant, 30% cash.

Motion made by Council Member Ben Allred that we present to the CIB Board, as in the application as a 75% grant, 25% cash with  a 70% grant, 30% cash as the worst case scenario, 2nd by Council Member Al Kettle.  All in favor.
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3) SALT SHED COVER – Mayor Abercrombie 
Council Member Mark Reidhead received a price from BC buildings in Vernal for $24,300 for a metal building with 8 ft. side walls that will be added to the existing 8ft. to total 16 ft. walls.  There will be 3 side walls and will be 40 ft. wide and 60 ft. long. Council Member Nile Mathisen said that he will get another bid to compare with the current bid.
4) BALLARD CITY BUDGET REVIEW – Mayor Abercrombie
Mayor Bob Abercrombie went over the difference in pricing in leasing equipment vs. purchasing, and that leasing is the most economical way to go.  
Council Members would like for city vehicles to have Ballard City logo on doors.
Council Members discussed what to do If the City ends up taking over parks.  City needs the budget at $25,000 if we were to contract the maintenance of the parks out.   
Council Member Nile Mathisen said that animal control special service district may only operate for 1 year if they do not get any more money this year. Council Members would like to add $10,000 to the budget to help cover costs if needed for Uintah County animal control for half year.
5) ENGINEERING UPDATES – 

Greg Buxton from Jones & DeMille gave engineering proposal on Serenity Park, with total proposed estimated fee totaling $76,000.
6) UINTAH COUNTY SHERIFF / COMMISSION REPORTS – N/A
7) BOARD MEETING UPDATES – No Planning & Zoning meeting held tonight.
8) OFFICE / PROJECTS REPORT – No projects to update on.
9) REVIEW AND CORRECT MINUTES -- 

· May 5, 2020
Motion made by Council Member Nile Mathisen to accept the minutes of May 5, 2020 as written, 2nd by Council Member Al Kettle.  All in favor.
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10) FOLLOW-UP ON PAST MINUTES – Nothing to follow up on.
11) MAYOR’S REPORT— No further reports for tonight’s meeting.
12) COUNCIL REPORTS – 
Council Member Al Kettle – Nothing to report on.
Council Member Nile Mathisen – Nothing to report on.

Council Member Ben Allred – Nothing to report on.

Council Member Mark Reidhead – Nothing to report on.
13) FINANCES:  Checks, Statements, Reports and Budget
Checks and finances were gone over and approved.
14) ADJOURN COUNCIL MEETING
Motion made by Council Member Nile Mathisen to adjourn meeting at 8:25pm, 2nd by Council member Ben Allred.  All in favor.
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