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Introduction:
Dan Frei
Mike Hussey
-Approval of minutes
Dan Frei: 
 We have 735 FTEs located throughout the State from St. George to Cache Valley to support all state employees.
Annual Budget:
ISF: $135 million

Pass through: $60 million




Service Level

Data Security: 1.2 Billion total attempts yesterday

Cyber security attacks are becoming an alarmingly pervasive issue. In fact, during the past couple of weeks we recorded over 1 billion potentially malicious attempts to access the State network every single day. At DTS, we believe that we need to be prepared to address cybersecurity threats. It's our responsibility to protect the state's information assets.The Cyber Center allows all known or suspected Cyber Security incidents to be reported to one single point of contact, disclosing all known information and interactions, immediately upon discovery. Thank you to all those providing resources for the Cyber Center, especially the Utah Insurance Department. Another step we are taking to improve security is to implement Geoblocking, which blocks internet traffic from known areas of the world that pose a threat to the state’s network. This has helped us become more efficient in our security efforts
Customer Satisfaction:
· DTS has many performance measures that are available on a dashboard on our website. I have an annual meeting with agency executive directors to discuss performance and any issues. We also review all metrics monthly with DTS leadership and discuss any problem areas that need to be addressed. 
· Customer Satisfaction Survey Report: Goal is 4.5 of 5. Survey is sent to state employees after completion of help desk ticket to measure the customer’s experience. Average: 4.9. Approximately 1,000 responses per month, which is 25-30% response rate. 

Application Availability: 
· We monitor DTS performance and availability of key agency business applications/systems.
· Application Availability: Goal is 99%. Average over the past year: 99.67%


Response Time:
Incident Priority 	Response Time 	Resolution Time 
Critical 		30 Clock Minutes 	3 Clock Hours 
High 			1 Clock Hour 		3 Clock Hours 
Medium 		1 Business Hour 	4 Business Hours 
Low 			1 Business Hour	 6 Business Hours
Business Portal
The Utah Legislature has charged DTS with the task of developing an integrated business portal. The business portal will be a single source of information for business owners who will be able to logon and have any pertinent information (such as permit renewals, tax information, business registration, etc) delivered to their own personal dashboard. The site will have alerts sent out to consumers through email or text messaging to notify them of any pertinent information that might be occurring.

During the 2018 session, legislation was passed to increase the business license renewal fee by $5 to cover the cost of the build of the system.
We are currently working to connect all the systems, and matching identities between the disparate systems.  DWS, Tax, Labor, and Commerce each have different systems and ways of collecting identifying information for businesses. We need to match each business entity’s info within all the systems. 
We plan to have Phase 1 completed early next year: Connecting single sign on to applications, notifications/action items/transaction histories will be available on the portal. 
Next steps:
· Add additional agencies to the portal by May 1, 2021
· Seek involvement from local government

Innovation Fund
We have $150,000 each year for an innovation fund, which allows agencies to request funding for a new, innovative project.
Last year, we awarded money to further advance the use of digital assistants, such as Alexa on the Amazon Echo. 
Just this last election, we released a New election skill: Users can ask Alexa questions about candidates. 

We’ve proven this technology is a great way to connect with Utahan’s. We are planning on adding more state services that utilize digital assistants to ease interactions with state government.

Engagement Model

Move from being a technical service provider to being a partner that can help identify the business problem and develop the correct technical solution
· Implement a portfolio governance process than ensures a “full kit” prior to development that results in a true “go no go” decision 

Currently have several projects running our new process, we will roll it out further

Independent Rate Study
· Compared DTS rates to other states and various private organizations
· Comparisons based on reasonable availability of rate data and service similarities provided by DTS
· Determined relative position of the DTS rates vs. Benchmark rates
· Assigned a value determination based on price and service
To make sure we are providing good value…..Each Year an outside independent consultant compares DTS rates to other states and private sector companies (price and services offered) 

Market Benchmark Analysis
· Best Value – Utah’s rate is significantly lower than the majority of benchmarked rates
· Very Reasonable Value – Utah’s rate is slightly lower than most benchmarked rates
· Reasonable Value – Utah’s rate is comparable to most benchmarked rates
· Less Reasonable Value – Utah’s rate is higher than most benchmarked rates and the cost basis should be analyzed to see if a reduction is possible
Rates

	 DTS Service
	RE Balance by Service 
	Federal Oversight Excess Balance

	Desktop
	 $454,024
	 $(2,301,606)

	Hosting
	 $4,588,006
	 $2,606,805

	Mainframe
	 $18,742
	 $(550,616)

	Application Development
	 $877,109
	 $(5,096,306)

	Printing
	 $(247,901)
	 $(369,959)

	Communication
	 $1,082,419
	 $(312,362)

	Network/Security
	 $2,098,019
	 $(562,964)

	Total
	$8,870,419
	(6,587,008)


· This chart shows product line, Total Retained Earnings by Service, and What the Federal oversight body (CAS) shows as Variance from Allowed retained earnings- so DTS is in compliance or under amount allowed
· $8.8 million in RE is less than 7% of our overall budget
· We have negative $6.5 million below what the feds allow us to collect.
· By having RE, it allows DTS to:
· Do projects that will utilize the RE make government more effective or efficient - network refresh, cloud computing, VoIP
· Variances due to compensation packages (fully funded a year in arrears)
· Way to do business with uncertainty (i.e rainy day)
· We set rates a year in advance- allows flexibility in case estimates were off

Overview of Rate Setting Process
· Rates are (UCA 63F-1-301): 
. equitable
. zero based full cost accounting
. projected consumption recovers no more and no less than actual cost
. lowest practical cost for service provided
· Rates Calculation:
. based on annual budgeted expenses per service
. divided by projected consumption
. equals the calculated rate

Statute Requires the rate committee to determine that each rate is equitable, based on full cost accounting…….

How we calculate rates….Each year around May go through budgeting process providing services at lowest practical cost- after many iterations and possible budget cuts, an approved budget is adopted.  Each rate expenses and revenue kept in separate unit - expenses divided by projected consumption = calculated rate

Rate Setting APP Tier II
Personnel (84%): 	$17.1m
Other Exp (5%): 		$1m
Overhead (7%): 		$1.4m
Allocation (4%): 		$800k
Total Expense: 		$20.4m
Billable Units: 		242k
Rate:  						$85

other- current expenses, computer, software, training, insurance, etc.
overhead- personnel - senior management, support staff (Finance/admin/audit)
allocation- cost of doing business- service now project management, payroll system, authentication, metrics- SLA, help desk

Compensation Package
FY2021 rates proposal includes:

2.5% salary increase 
5.7% health benefits increase

see FY2021 rate sheet
GOMB estimate adds $2.2 million
· Application Development
· Adobe Pro/Sign
· SaaS/Cloud Hourly (FY20)
Application Developers
Salary Range Market Survey
DTS Lagging Market
· Salt Lake City: 10-19%
· Salt Lake County: 13%
· U of U: 3-12%
· Private Market: 35-46% 
· More IT jobs in the state qualified people to  fill them. Recruitment is a problem
· Agencies willing to pay more for good quality programmers

· Option 1: More tiers
· Option 2: Increase current rates
· Option 3: Use more SBAs for key skilled positions
Option 3- Pro- Flexibility for Agencies- DTS recruitment, possible retention for employees (career path, ASIs) no rate impact GOMB/Legislature
Con- Administration, No pay right away for employees, Gap between Agencies
Option 2 rate impact- $2 million


Adobe Unlimited

· Option 1: Adobe Sign for all at no additional cost; Continue to charge by user for any Adobe product (current opt-in cost)
· Option 2: New Adobe Pro and Sign Rate for all (~$1.50/mo); Continue to charge by user for any Adobe product 
· Option 3: Full Adobe Suite Rate for all (~$3/mo)
Desktop Support going down equal to Adobe rate- 
DTS will recover $700,400 through any of these 4 options. 

SaaS Services
· Migration to SaaS products is increasing. There is currently no rate to fully recover DTS costs related to SaaS services.
· Authentication
· Integration
· VPN firewall
· DNS Sec (domain name)
· Network 
· Security (logging, monitoring, scans)
· Overhead - contracts/procurement/accounting/IT Director
· Help Desk
· Configuration Management 
· Option 1:  Surcharge on all SaaS Contracts 
· Option 2:  Hourly Billing DTS Staff 
· Option 3:  Annual SaaS Implementation Fee
Rest of State Government is subsidizing                              
Option 1 very hard to implement- contracts already fixed; 
Options 2 would not cover non-personnel expenses (not cover non-personnel items)
Option 3- all SaaS not created equally

System Admin Update
· Migration to Cloud Hosting is increasing.  There is currently no rate to recover DTS costs related to a new model (serverless environments).  

· Option 1:  Create Hourly System Admin Rate (Cloud and On-Prem)
· Option 2:  Create Hourly System Admin Rate (Cloud Only)
· Option 3:  Include System Admin as part of Cost + percentage 
$314 per OS- cloud or in our data center
Option 1- completely change- we have had this rate since the very beginning
Option 2- dips toe in water for hourly billing
Option 3- implementation would apply hourly billing before cloud cost + percentage


The other major changes on the rate sheet…..a new rate we would like to add is Cost + 3% for consultant services…..there is an effort to make sure ⅓ of our application workforce is meeting customer requirements- a lot of admin time.

Anytime to change rates- creates various impacts to agencies

Financial Statements

As we mentioned in June Rate Committee Meeting, we are doing a stretch goal to accomplish VoIP across the State in the next three years and we would like Agencies to help us out to meet our goal- this would accomplish two major objectives- reduce costs for the state and get off very aging equipment.
· MOBILE DEVICE UPDATE

· Upgrade MDM to new tool
· Improve inventory
· Manage applications allowed on phones
· New anti-virus software on phones

When complete, we will be able to determine a new mobile device rate.
Currently doing a pilot project with DHS. Will roll this out to all agencies.

BYOD:
· Agency and DTS access to state data on device
· State data is subject to GRAMA
· Regulated Data impacts

Motion to approve rates:
All vote yes

