
EMS Board Meeting Minutes
May 19, 2020  4:00 p.m.
Commission Office Conference Room 


In Attendance: Mandy Bennett, Tara Payne, Stoney Jensen, Chris Manning, Clinton Jensen, Scott Ryan (phone)
1) Discuss/Approve/Deny February 2020 EMS Meetings Minutes
Motion Chris. Second Tara. Approved. 
2) Discussion/follow up on May and June training 
May is generally the appreciation dinner, but we are not doing that this year. We did do shirts. Mandy mentioned that she would like them to say Emery County Ambulance on them.  June training is going to be triage. They cannot do the mass casualty thing they usually do at the high school this year. June training will be held June 25th. Board would like to do some scenarios at this training. Board likes the idea of trying to keep it as real as possible. Call out all EMTs for an accident and have the accident staged. They would love to do training with the National Guard again. It was very beneficial when they worked with a helicopter transporting patients.  
  
3) Discussion regarding Zoll monitor Training
Mandy put the video out on their FB Live and she has had much higher participation and success with the online training.  Stoney wants to be sure that each garage has done the Zoll training and the EMTs know how to use the monitors. There have been a few issues transmitting, there have also been major issues with the phones. Due to this they are going to add hot spots to the rigs and get rid of the phones. EMTs can use their personal phones to call the hospital and the hot spots should take care of the transmitting issues. 
  
4) Discussion/follow up  on Powered Gurneys
These will be around $10k each. Commissioner Wilson discussed doing this in two different funding years. Stoney mentioned that the prices will increase dramatically. The price we are seeing now is almost 40% off regular price. They will increase to around $17k each if we wait. Stoney said they are very wanted and very needed. Huntington had one to use for about 6 weeks and they really noticed a good difference. Commissioner Wilson mentioned that there is money to be used once the EMS Service District is created, but right now he is concerned about spending the money. The price of $10k each is expired, but as long as we order all together like originally planned they will still honor the price. If not they will be the full price. We will hold out until the EMS District is established and then hopefully we can still get the lower price on them. 

5) Discussion regarding the  EMS Special Service District.
Commissioner Wilson mentioned we are waiting on Cleveland and Elmo to pass theirs in City Council Meeting. Once this is done and we receive copies of them all we can move forward. We are still at least 30 days away from this process being completed. 

6) [bookmark: _gjdgxs]Discussion on New Ambulance 
[bookmark: _1ojgw1ynmok8]Tabled until after SSD is created. 
7) Discussion on Budget 
Clinton presented the budget stating that 25% of the FY has elapsed and we have spent about 20% of expenses for the FY year so we are doing good. We did have a large expense with the purchase of the Zoll machines. Kent mentioned that EMS will receive $40k in TRT money and $40-50 in General Fund money coming into EMS along with the mineral lease monies. Discussed the costs on meds vs pro loaded meds. Pre loaded is all on backorder right now and are not available. 
 
8) Discussion on Coat order for EMT’s.
The EMTs that are actively running were bothered that the inactive EMTs that never run received shirts, it will likely cause problems if they receive a coat. Stoney will call TC West today, but he said the first round of coats should be done. Stoney did order coats for the new EMTs that will have the logo with no name, if they stay active they will get the coat with their name on it. 



 
9) Board member concerns 
Mandy is hearing complaints that certain people are spending too much time on scene. She feels this depends entirely on the situation at hand and there should be a specific time required to be spent or not spent on scene. The Board agrees that this can be specific to situations. Stoney also mentioned that sometimes the EMTs being the comfort to the family and the patients is just as important as the treatment you are giving to the patient. 

Stoney has asked the hospital to notify the EMS Board when they change policies, especially during COVID. He also asked that when the ambulance calls to let them know they are on route that whoever they talk to let the EMTs know the current requirement on things. Stoney mentioned doing LIVE meetings for county trainings. Mandy would like to have both options. Come in person when you can and if someone can’t attend have a video and do a training. In person training and working hands on is very important, but the video option would be a great option. 

The board would like to set some requirements on what would be considered active status, inactive status, etc. 

