HATCH TOWN BOARD MEETING

May 14, 2020
Emergency Meeting
7pm

Town Board Present:  Mayor Kevin Eldredge, Melissa Poulsen, Jim Kabonic, Kurt Sawyer, Jim Kabonic and Tony Dinges.

Staff Present:   Jacie Torgersen, Kerry Barney, Kerri Justus & Dave Barnhurst

Public Present:    Russ Riggs, Dennis Dalton, Lincoln Poulsen, Guy & Raquel Thompson & Chad Justus

Mayor Eldredge welcomed everyone to the meeting at 7pm and offered the opening prayer and then Jacie Torgersen led those present in the pledge.

Mayor Eldredge turned the time over to Russell Riggs from the Hatch Irrigation Company to explain the situation.  The Hatch Irrigation system runs on both sides of highway 89.  With the road widening project that is going on right now with UDOT it has caused problems for the system on the west side of the road.  With all the big machinery and compactors working on the road it has caused some leaks in the pipe.  They turned the water into the pipe last Thursday and found a leak at 100 N.  They used the 1 repair kit that they had and fixed the leak.  The repair kits cost $650 and they have to order them from Washington State.  They turned the system on again and found that it was bubbling up in several more places so they turned it back off again because they do not have any more repair kits.

UDOT scheduled a meeting with Russ Riggs, Dave Barnhurst and Leland Riggs from the Irrigation Company and Mayor Eldredge and Councilor Dinges from the town.  UDOT thinks that the pipe will be broken for the length of town when they come in to finish the project, they suggested replacing the full length of town with C-900 pipe.  The cost of this repair is estimated to be $100,000.  Normally when something like this happen in the utility right of way UDOT pays half and the utility pays the other half which would be $50,000.  The Irrigation Company is asking if the town can help them pay for their half of the project since the road widening project that the town is involved in caused the problem.  When the irrigation company shut the water off last fall there were not any leaks along highway 89.  The Irrigation Company has $8,465 in their account.  They are going to take the $8,000 from UDOT to give to them for the project which leaves them with $465.  They are asking if the town can come up with some money to help offset the costs.  The irrigation system is a good thing for the town because it doesn’t put as much wear and tear on the culinary system and not as much water is used from the wells.  If the Irrigation Company has to abandon the system because they can’t pay for the repairs it will hurt the town also.  Russ Riggs feels like if they can come up with 25% of the project then UDOT will cover the rest.  If the town could pay $17,000 to go along with the $8,000 from the Irrigation System that would make up the $25,000.  This would show the state that everything is being done to keep the irrigation system and the town could do their part.  It is estimated that it will be $37,500 just for the pipe without including the fittings, valves and digging to do it.  UDOT pulled off the project and went to the other end of Panguitch to continue there but they will be ready to come back in about 1 ½ weeks and the water line needs to be fixed by then so they can finish the paving.  They did give the go ahead to the contractor to order the materials to replace the line.
Dennis Dalton suggested that the town come up with 10% to show that they are trying to do their part to help.  Raquel Thompson suggested doing some counter offers so see what kind of agreement they could come to.  The Irrigation Company has to send a response to UDOT tomorrow.  They would like to include a letter from the Town also stating what the town can do to help.  It was felt that if the town can help with this repair then UDOT will look favorably at the town for future projects since they did their part.  Councilor Kabonic said that UDOT has been really good to work with and to help the town out in getting the road widening done without any cost to the town.  Russell Riggs feels it would set the groundwork for future projects.

Mayor Eldredge contacted David Church, ULCT Legal Counsel to see what the town could do.  Mr. Church said that the town cannot gift or borrow money to the irrigation company.  There were 2 options:
1 – Does the board want to put up collateral to do it?
2- Turn the Irrigation Company over to the town as the Governing Board

Russ Riggs said that the Hatch Irrigation Company can’t change the company because of the by-laws.  If anything were to change with the company, they would lose 11 seconds of water in the ditch.  The board doesn’t want to lost ownership of any water that they currently have.  There are 101 shares of pipe irrigation and 2600 shares of ditch irrigation.  The pipe irrigation is expensive and hard to maintain.  If it comes down to it the ditch shareholders could out vote the pipe shareholders and there wouldn’t be a piped system anymore.  Raquel Thompson suggested that irrigation company require a $500 assessment from each shareholder to pay for the pipes.  Councilor Dinges feels that the irrigation company should raise the rates also because the water is cheap and people could pay more for it.  If everyone is watering with culinary water instead of irrigation it could cause a strain on the Aquaphor.

Some members of the public wondered how the town had done the ATV kiosk and the other kiosk in the park if they can’t donate money.  They donated money for both of those projects to do them.  If the town was the one doing the project and dug in to the pipe they would have to fix it.  The irrigation company wouldn’t have broken pipe if the town didn’t coordinate with UDOT to do the road widening project on highway 89.  If the town has given other donations in the past then why can they not donate to the irrigation company?  There are approximately 70 town residents who have piped irrigation shares.  The irrigation water saves use, wear and tear on the town’s culinary system.

Guy Thompson suggested that the irrigation company charge a one-time fee to all shareholders of $200 to help repair the pipe because everyone will probably be paying that much in culinary water if there was not an irrigation system.  Russ Riggs doesn’t think people would pay it.  The irrigation company does need to have a meeting with the shareholders to see what they want to do; they usually only meet once a year.    They have a hard time getting all the shareholders together to have a meeting.   It was suggested that the irrigation company send out a letter out to all the shareholders telling them about the problem and that they are having a meeting to raise money. Dennis Dalton asked if the town could just let people use water until the irrigation system is fixed without paying the overage fees.  Mayor Eldredge said that the town cannot do that because everyone in the town does not have irrigation water.

Russ Riggs said that the flood irrigation subsidizes the pipe irrigation system.  He raised the rates when he first started from $5 to $10 to $25 and people were very upset about it.  He doesn’t want to go through that again.  Raquel Thompson asked if the irrigation company had anything to sell to come up with the money and they do not,

Jacie Torgersen asked if the irrigation company could be a separate entity under the town so the town could donate money to them like the Hatch Building Authority is a separate entity under the town.  She suggested just having them be a department like the culinary water system, it is a separate department and budget than the town’s general fund.

Russ Riggs will respond to UDOT and let them know that the town is not able to help out with money for the project at this time.  If UDOT isn’t willing to fund the majority of the project then there may not be a pipe irrigation system to use.  The town needs to look to the future if they are planning more projects because the line also goes along the east side of the highway and this same thing is likely to happen.

Councilor Sawyer said that the irrigation company is going to have to start metering their shares in a few years and that will cost approximately $3,000/meter.  It is not required by the state yet, but it will be in a few years and then the rates will have to be raised to cover it.  The pipe irrigation system is a good deal for those that can get it.  If the pipe is gone you would still own the water but you would have to have a ditch to use the water at your house.  1 share of ditch water equals about 15 minutes of water every 2 weeks.  Dave Barnhurst said that the meeting tonight was just for funding, the rest of the issues will have to be resolved later.  Kerry Barney was not aware that there was such a big line between the Hatch Irrigation Company and the Town of Hatch.

When the Hatch Irrigation Company and Hatch Town representatives met with UDOT they said that they would move the irrigation line as close to the sidewalk as they could and go from 200 N to 200 S with 2 cross sections on the highway from west to east.  They will add 3 valves at 200 N, 200 S and Center street.  The contractor was given the go ahead to order the pipe and fittings to do the project so they will hopefully go forward with it and then see what happens about paying for it!

Kerry Barney said he would buy the irrigation water share for $3,000 if it is still available.  The town may want to repost the ordinance about watering to help people conserve water while everyone is watering with culinary water.

Councilor Sawyer motioned to adjourn and Councilor Kabonic seconded the motion, the vote was unanimous.
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