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September 17, 2019 at 9 a.m.

Members present:
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Jansen Davis
Kenny Gertge
Julie Thompson
Teri Cowan
Dave Webster Jr.





							
Members excused:
		
Staff present:					

Jessica Merrill
Kent Andersen
Bailey Lefthand
Dave Hansen
Curtis Koch
Enrique Yescas
Karolina Sempsrott
Steven Ito
Lauren Schultz
Bob Stevenson
	
Others present:

						
1. Welcome & Introductions	                                  Jessica Merrill
	Jessica Merrill welcomed everyone and called the meeting to order at 9:05 a.m. She declared a quorum was present and thanked all for being present. Introductions of staff and board members were made. 
	
	[NOTE this is a public meeting so it is being recorded.  The recording will be posted online at the state meetings website.]  

2. Approval of minutes from December 19, 2018 and September 6, 2019         	Jessica Merrill
	
Terri Cowan motioned to approve the minutes as were presented from both the December and September meetings. Julie Thompson seconded, carried by all those present. 

3. Presentation/Q&A: Tourism 2020 Budgets	       Jessica Merrill, Enrique Yescas & Dave Hansen

Jessica began with an overview of the Tourism Department budget. 

The department is requesting $482,730.37 in the Personnel category of the budget and within that would be funds to hire a Marketing Manager and Events Coordinator for the Tourism department.

Within the Operations category, Jessica touched on subjects including Branding and Marketing, Events, Donations, and Recreation. Details can be seen within the presentation.


Dave Hansen discussed the Legacy Events Center budget including major projects in the coming year including:
· Seal the north parking lot
· Repair cooling system
· Sound system repair/replacement
· New digital sign
· New lawn mower
· Water filter scrubber for irrigation pump
	
He also mentioned the evaluation of the Davis County Fair. Details can be seen within the presentation.

	A budget of $1.7M was proposed for Legacy Events Center.


Enrique Yescas discussed the Davis Conference Center budget including challenges that their staff sees on the horizon. Capital expenses include:
· WiFi upgrade
· Stratus airwall upgrade
· Meridian sound system software upgrade
· Expo Chandelier upgrade

	A budget of $879,629 was proposed for DCC.

There have been many conventions which have outgrown the DCC or will in the near future. Details can be seen within the presentation.

The total proposed amount for the 2020 budget is $5.8M.

Dave Webster motioned to recommend the 2020 budget, as proposed, to Commission. Jansen Davis seconded, carried by all those present.

4. Discussion: Capital Projects	Kent Andersen

Kent Andersen led the discussion on upcoming capital projects including the Legacy Events Center expansion and remodel, the Davis Conference Center expansion, and a multipurpose arena. 

Kent made mention of conversations with the SLC Stars, the Utah Jazz G-league, about a new location potentially in Davis County. Agreements have been discussed between Station Park, CenterCal and Farmington to privately build a multipurpose arena. They are going through initial analysis right now. The commission approved $850,000 of tourism revenue to support this project. There was not time to bring this to the committee as it happened very quickly. Requirements include a minimum of 5,000 seats and an assessed value of $20M. The tourism funds are being added with several other entities. As more information comes, it will be brought to the TTAB board to review.

[bookmark: _GoBack]Commissioner Stevenson mentioned that if this project does not go through, the Commission would be looking to create a similar space with DCC or Legacy Events Center.

Terri Cowan brought up concern if the music facility part would be managed by Live Nation. She expressed that might hurt the smaller venues like Davis Arts Council. 

Commissioner Stevenson brought up that while the Jazz G-League would like to be in Davis County or north of Salt Lake City, Live Nation prefers to be in Salt Lake City. However, some other type of programming will need to use this space as the G-League would not generate enough revenue to run the facility.

Terri asked that those like Davis Arts Center be invited to the table when decisions are being made as things move forward.

NEXT MEETING WILL BE: Jessica will send an email to get the board’s availability for January/February. 

There were no immediate volunteers for chair, so Kent asked for recommendations by email for Chair and Vice Chair. 

Dave Webster also suggested that recommendations for individuals to be on the board also be included in those emails. 

[bookmark: _heading=h.gjdgxs]Terri Cowan motioned to adjourn the meeting. Kenny Gertge seconded, carried by all those present.


