Mayor Leak called to order an electronic Cornish Town Council meeting May 20, 2020 at 7:05 p.m.
Attendance:  Matt Leak (Mayor), Jana Williams, Colton Creech, Conrad Naegle, Brad Fisher
Absent:  none
Citizens:  Chris Buxton, Dale Buxton, Jay Williams
Staff Report: 
Steve from Hydro Specialties called and might be able to get a used handheld that will work with all the current meters as well as get the MVRS program installed on the main computer.
Deyette asked council members to review the information she forwarded to them about the Fraud Risk Assessment that will need to be done and submitted to the state by June 30, 2020.  Mayor Leak suggested meeting a little bit earlier at the next town council and reviewing the information needed for the assessment.
Minutes:   May 6, 2020 
Mayor entertained a motion to approve the minutes for May 6, 2020.

Naegle – motioned;  Fisher – seconded
All – Aye
Action Items:
Deyette will send Steve Hansen’s contact information to the mayor so he can contact him in order to encourage him to help us update our water reading handheld and computer program.

Town council might meet a little early at the next meeting in order to review the Fraud Risk Assessment for compliance and needed changes for implementation.

Deyette will make the changes to Ordinance 20-04, email it to the council, make any changes and then have it ready for approval at the next town council meeting.

Mayor Leak will work on getting set up with Rural Water in order to get funding to repair Pitcher’s Well.
Business Items:
Unapproved Drinking Water System –  The mayor will ask CRS Engineers to expedite the process of getting ready to repair Pitcher’s Well.
2021 Tentative Budget – The tentative budget was reviewed and discussed.   The Water Enterprise Fund was reviewed first with estimates for the amount to repair Pitcher’s Well being added as well as the increase in bank charges and the charges to repair water leaks.  In addition, membership fees were reviewed as well as wages, operating expenses and depreciation.  Fund back money saved to repair Pitcher’s Well as well as grant money was estimated for revenue and the total estimated cost (less contractual services for the engineering company) was put under Capital Improvement.
Next, the General Fund Budget was reviewed and tax revenue, franchise taxes, interest earnings and other revenue were estimated.  Expenses were then reviewed and adjustments made after comparing YTD numbers with previous year expenditures.  Approved road repair amounts were added and the amount estimated for a new shed at the park and adjusted park wages were discussed and adjustments made.  In addition, RAPZ tax expense was estimated for the town hall landscaping and remodel to be done next year.  Lastly, fund backs (money transferred from savings for a specific project) were added in order to balance the budget.
Naegle motioned that the Tentative Budget be approved;  Creech – seconded

Williams – Aye; Creech – Aye; Fisher – Aye;  Naegle – Aye;  Mayor – Aye

Motion carried unanimously

2020-2021 Budget Hearing – Mayor Leak entertained a motion to suspend the general town council meeting and enter the 2020-2021 Budget Hearing.
Fisher – motioned;  Naegle – seconded

All – Aye

Mayor Leak asked if anybody had any concerns about the Tentative Budget.  Dale Buxton stated that the correct amount that Cornish Town applied for the RAPZ tax funding for the current year was $34,975.00.  This number was revised in the budget as well as being added to the Parks and Town Hall fund back which was placed under a new section called Fund Transfers.  Dale also asked about the estimated amount for sanitation collection and wondered why it was about $4,000.00 less than FY 2019 actual amount.  It was decided that the revenue for sanitation collection and 911 fees should match the expenses and the changes were made.  In addition,  general interest earnings, road interest earnings and water interest earnings were reviewed and it was decided that estimated 2021 amounts had been adjusted because of amounts transferred from the General Fund to the Water Fund in order to comply with the amount the state allows to be kept in the General Fund.  This transfer had lowered the interest earned in the general interest section.   Dale Buxton asked why the water insurance had increased and it was decided that some research into that should be done.  

After the budget was balanced and nobody else had any questions, the mayor entertained a motion to exit the budget hearing and reconvene the general town council meeting.
Fisher – motioned;  Naegle – seconded

All – Aye

Motion was unanimous

Ordinance 20-04 –  The Park Rules and Regulations Ordinance was reviewed and the following changes were suggested, discussed and made.  In line #1, instead of stating that an Outdoor Display Fireworks Operator must be present, it was decided that it should state “is supervising”.   In line #3 it was decided that it should state “No Use of Illegal Substances, Alcohol, or Tobacco on Premises”.  It was also decided that the rest of the ordinance looked good and Deyette would make the changes and, after emailing it to council members, she would have the ordinance ready for approval at the next town council meeting.
Old Business:
None.
Council Reports:

Roads –  Chris Buxton is purchasing Ed Robinson’s mower used to mow the sides of the roads.  Chris will contract with the town to mow the sides of the roads for about $70/hour.  Because they need to be mowed twice a year, it would cost the town about $1,000/year.  Creech, Fisher and Naegle all said they were fine with Chris doing this for the town.  The mayor asked Chris to log his hours, use a caution sign while mowing, and coordinate with Naegle to avoid conflict with scheduled road repairs.  Chris said he would do a pass in the next few weeks and then again in July or August.

It was decided that no durapatch will be done on Riverview Lane.  In addition, the road from Hwy 23 to Fisher’s house will not be done until the weeds are killed and the shoulder is graded.  In addition, there are a couple of spots on Larry Pitcher’s road that need some follow up.  The mayor asked if Joe Hansen was still planning on doing the grading.  Naegle said he would check with Joe to see when he could start doing the grading as well as remind him to get needed paperwork to Deyette.  Jay Williams said that he sprayed weeds in the cracks by the Fisher’s, Payne’s and Black’s.
Naegle also ordered some PPE supplies from the state for the town to use.  There is no charge and he expects to be able to get these items in about a week.

Water –  Fisher took  a person from Culligan to look at Pitcher’s Well.  After receiving the water test results from Max Pierce, the Culligan employee didn’t think it was going to be hard to remove the magnesium, iron, and the smell from the water and will work with Mark Chandler from CRS on providing a filtration system that will cost less than the original quote of $200,000.  Fisher stated that there is an old filtration system up there and was wondering if this system could be fixed and used instead of investing in a new system.  The mayor said that the state would have to approve the system that will be used.  The mayor will ask Dyer Pitcher about the filtration system that is up there and look into possibly being able to repair it and use it.
Planning & Zoning –  none.
Parks –  Jay Williams took the park lawnmower in to be repaired and it is needing to have the motor replaced.  It was decided that because a new mower costs between $12,500 to $14,000 and to service this mower and replace the clutch and engine would cost about $3,500, the town would pay to have it repaired.  In addition, Deyette or the mayor will let the guy installing the air conditioning at the town hall into the furnace room next week if Williams is unable to.
Mayor’s Report:  

Citizen comments:
Dale Buxton asked if the town was still planning on doing the July 24th Celebration considering the Covid-19 restrictions that are in place and might be in place in the future.  The mayor said that he thinks by then, the restrictions will be lifted or lessened so the town will plan on holding the July 24th Celebration because it would be good for the community to meet together, especially with all the isolation that has been going on.
Next meeting: 
Fraud Risk Assessment
Quote from Metron-Farnier for new water meter reading system

Changes to Ordinance
Approve 2020-2021 Budget 
Bills:     
Bills were reviewed.  Total  = $5,370.10
Mayor entertained a motion to pay the bills.

Creech – motioned;  Naegle – seconded.
All – Aye.
Adjourn: 
Mayor Leak entertained a motion to adjourn.  

Fisher – motioned;  Creech – seconded
All – Aye  

End 9:08 p.m. 
