Staff Report for Central Wasatch Commission Budget/Finance Committee
Thursday - May 14, 2020
Written: May 11, 2020

Committee Members: Mayor Silvestrini, Mayor Mendenhall, Mayor Sondak, Councilor Jim
Bradley, Chair Christopher F. Robinson, Ralph Becker

CWC Staff to the Committee: Blake Perez, Kaye Mickelson
For your information:

Budget Request 2020 - 2021 - On May 14, 2020: we will review public comments
received as of May 13th - has been posted since May 5, 2020; as of today (11th) we have received
three comments.

The budget request will proceed to Public Hearing: June 1, 2020: 5:30 p.m. - 5:45 p.m.
prior to the June 1, 2020 Central Wasatch Commission board meeting which begins at 6:00
p.m.

Attached you will find:

1. An updated year- to - date worksheet which now reflects 10 months of this fiscal year
with some changes to the projections for the end of the year: we have completed the change to a
Cash Based accounting system.

Budget to Actual Year to Date: Profit and Loss for April 2020.

April 2020 Profit and Loss

April 2020 Balance Sheet

April 2020 Public Investment Trust Fund Statement

Zions Check Register for April 2020.

May 11, 2020 Public Investment Trust Fund Statement: monies for Short Term Projects
will be funded May 15, 2020, you can see the transfer reflected on this statement.
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Income:

A. Interest Income for the balance of the year reflects decrease of $2,000 over previous
projections due to the current market fluctuations, and use of reserves: interest posted by PTIF
for April was $1,445.30 as noted on the statement - reduced by $1,100 from the previous
month.

B. Town of Alta has paid their contribution to assist with the ski bus/Cottonwood Heights
has been billed, not yet received: anticipated we will see this before the end of the fiscal year.

Expenses:

1. Salaries: projection for year end is over budgeted amount by $9,829; this reflects change
of interns hours to Salaries line item from Outreach and Communications.

2. Benefits: correcting Blake Perez not being covered from August to January.

3. Insurance: addition of Officer/Liability; Workers Compensation coverage through Utah
Local Government Trust - Resolution 2020-08

Other Items:

You may have noticed we are posting all financial information on the CWC website since
it’s beginning in order to present a totally transparent look at us, and have created some pie
charts for public information. We will be creating an annual report to coincide with our fiscal
year for your review and subsequent posting.

We have attached our working copy of the October 2019 work plan for Financial
Services and Operational Review for your information; so you have an idea of where we stand
with items we are working on.

The Zions Bank transition is underway with a majority of our contracts and vendors
beginning to be processed through ACH direct deposit, this process carries a number of controls
for users and viewers - Blake Perez/Kaye Mickelson (Admin) Mayor Silvestrini (Approver)
Ralph Becker/Chris Robinson (Viewers) Dave Sanderson (user) continues to do our accountant
work as we move through these transitions and will work with our auditor (Greg Ogden) to
complete the audit, complete our reports to the state, and report to the board during the August
2020 board meeting. We are consulting with QuickBooks now on the development of reports for
the board’s review.
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Finally:

We are researching alternative income sources for the Central Wasatch Commission and
specifically for the Environmental Dashboard. Ralph pulled from the Mountain Accord
documents a terrific comprehensive funding white paper which we are adopting and bringing up
to date for your review and conversation - you may not receive it at the May 14, 2020 meeting,
however, staff would like to have it in your hands for a June committee meeting. We will be
soliciting dates in the near future.



