Proposed Changes to Check Signing Policy
· Amount of Check needing two Board signatures raised from $500 to $2500, amounts lower than $2500 may have one board signature and a signature from Head of School.
· Recurring bills such as utilities, Nicholas & Co., portables may be placed on Bill Pay without further need for approval.  Business Administrator to compose a list of these recurring bills for approval and all items on this list do not need further approval.  This list will be signed by two board members and business manager.  
· All Checks for contractual services must continue to be signed by two board members unless they are on the approved list and part of the approved budget.
· All Checks to individuals not including payroll checks must be signed by two board members.
· Any item over or not included in the approved budget must be signed by two board members.
· Payroll checks which do not fall outside the budgeted amount for payroll do not need to be signed by board members.  One signature by Head of School and one signature by Business Manager is sufficient provided both officials have been employed by the school for at least one year.
· Bonus checks or reimbursements still must be signed by two board members.
