
Income: 2020-2021 Projected: Date to be billed Date anticipated Amount to bill:
for fiscal year: Paid history

Salt Lake City June 2020 August 2020 200,000

Salt Lake County June 2020 October 2020 200,000

Millcreek June 2020 July 2020 75,000

Cottonwood
Heights June 2020 July 2020 50,000

Alta June 2020 July 2020 15,000

Sandy City June 2020 October 2020 100,000

Park City June 2020 Outstanding TBD Note: 2018 - June   
Note: has not paid 

Summit County June 2020 Outstanding TBD Note: has not paid 

Brighton June 2020 New 15,000 Note: first time co

UTA Ex Officion June 2020 New 50,000 Note: Confirmed
Metro New/returning

Draper City New/returning
Total Member Contribution without Park City/Summit County: $705,000

Total Member Contribution ALL Members
Interest Income Projected: $2,500 monthly $30,000
Total Estimated Income: 2020-2021 $735,000



   e 2019 paid $190,000
   d 2019-2020 $100,000
   d 2019-2020 $50,000

   ntribution

Park City 100,000
Summit Cty 50,000

$855,000
30,000

885,000



#1 This budget is built with the assumption that:
a. all members PAY at current amount for total income of $885,000
b. Salaries/Wages/Benefits: freeze at 2019-2020 fiscal year level: employment agreements indicate no decre   
c. Operational Expenses: basic only variable potentials here: rent/outreach and communications/eliminat  
d. Professional Services: variable here might entail in-kind legal services from jurisdiction partner
e. Projects: here's our flexibility - decrease/eliminate: government relations/other grant/reserves
f. Reductions have already occurred from 2019 - 2020 Actual Income and Expenditures:
First Draft: Assumption #1 Recommended Decrease Options:
Income: Requests: No Decrease in Income: Assumption 
Member Dues: 855,000
Interest 30,000
Total 885,000 885,000 885,000 885,000

Expenses No Decrease in Salaries/Benefits: fr    
Salaries 314,000
Benefits 82,589
Total 396,589 396,589 396,589

Operational Expense Decreases in Travel/Outreachj/Rent
Travel 10,000 -5,000
Office Supplies 5,000
Equipment 3,000
Cell Phone 1,680
Outreach 30,000 -15,000
Officek Rent 40,800 ? lease locked?
Insurance 9,500
Printing 1,500
Postage 200
Software 8,000
Total Operational: 106,800 106,800 -20,000

Professional Services: Decreases in Professional Services:
Attorney 15,000 GRAMA -5,000
Attorney 55,000 -10,000
Accountinkg 15,000
Transcriber 5,000
Total Prof Srv 90,000 -15,000
Sub Total Expenses: 593,389 593,389

Projects:: Decreases in Projects:
Govt Relations 50,000 Simons/Hill -20,000
Envir Dash 117,779 Phase II
CWC Board Rt 10,000 Homestead: Nov 13/14, 2020
Grant Disb 60,000 Other grants/matchinkg -60,000
Short Term Pro 60,000 Short Term Projects
Reserves 10,000 unspecified



Trans Cons 50,000 Transportation Consultants
Trans Sunmt 10,000 Transportation Summit: Sept/Oct 2020
Tran Panel 5,000 June 2020 Event: Panel
Total Projects: 372,779 372,779 372,779 -80,000

Total Expenses: 966,168
Budget: Assujmption #1 Budget with Recommended Decreas  
Total Income: $885,000 $885,000
Total Expenses 921,168 851,168
Net: -81,168 33,832

Draw from No Draw
Reserves: From Reserves

6/30/2020
Anticipated
Reserve 1.1M



            ease can occur
      te travel

2020-2021 Budget Under this assumption: 
    n #1 Request: 

885,000 885,000

    eeze at 2019-2020 level
314,000
82,589

396,589 396,589

  t?
5,000
5,000
3,000
1,680

15,000
40,800
9,500
1,500

200
8,000

86,800 86,800

   :
10,000
45,000
15,000
5,000

75,000 75,000
558,389 558,389



292,779 292,779

851,168 851,168
   ses :



]'[
a. SOME members are able to make full contribution
b. Salaries/Wages/Benefits reflect 3% COLA
c. Operational Expense: some variables
d. Professional Services: some variables
e. Projects: flexibility
f. Reductions have already occurred from 2019 - 2020 Actual Income and Expenditures
First Draft: Assumption #2 Recommended De  
Income: Request:
51-3400 Member dues: 655,000
51-3610 Interest Income: 30,000
51-3700 Misc Income
51-3995 Other Gov. Contributions: 50,000
Total Income: 735,000 735,000

Expense: Decrease: remove      
51-4110 Wages: 376,048.76 3% COLA -62,049
51-4130 Benefits: 82,588.96
51-4100 Other Wages/Benefits:
Total Wages/Salaries/Benefits: 458,638 458,638 -62,049

Operational Expenses: Decrease Travel/O
51-4230 Travel 10,000 -5,000
51-4240 Office Supplies 5,000
51-4250 Equipment 3,000
51-4282 Cell Phone 1,680
51-4317 Outreach & Communications 30,000 -15,000
51-4510 Office Rent 40,800 ??
51-4530 Insurance 9,500
51-4522 Printing 1,500
51-4523 Postage 200
51-5426 Software 8,000
Total Operational Expenses: 109,680 109,680 -20,000

Professional Services Decrease in Profe  
51-4113 Attorney GRAMA 15,000 -5,000
51-4311 Attorney Other legal 55,000 -10,000
51-4312 Accounting 15,000
51-4314 Transcriber 5,000

Total Professional Services: 90,000 90,000 -15,000
Sub Total Expenses: 658,318
Projects: Decrease in Proje
51-4315 Government Relations: 50,000
51-4318 Environmental Dashboard: U of U 117,779
51-4319 CWC Board Retreat 10,000



51-4321 Grant Disbursement 60,000 -60,000
51-4700 Short Term Projects 60,000
51-4999 Reserves 10,000
new Transportation Consultants 50,000
new Transportation Summit 10,000
new June Panel 5,000
Total Projects: 372,779 372,779 -60,000

Total Expenses: 986,097

Budget Assumption #2: SOME Members Pay: Budget with Recommended Decreas
Total Income 735,000 735,000
Total Expenses 986,097 874,048
Net: -251,097 -139,048

-251,097 -139,048
Draw from Draw from

6/30/2020 Reserves Reserves
Anticipated
Reserve
$1.1M



 ecrease Options: 2020-2021 Budget Under this assumption: 
Request: 

735,000 735,000

 e COLA ; Freeze 2019 - 2020
314,000 314,000
82,589 82,589

396,589 396,589

 Outreach/Rent? Other:
5,000

-2,000 3,000
3,000
1,680

15,000
40,800
9,500
1,500

200
-3,000 5,000

89,680 -5,000 84,680

  essional Services: Other:
-5,000 5,000
-5,000 40,000

15,000
5,000

75,000 -10,000 65,000
561,269 546,269

  ects: Other:
-20,000 30,000

117,779
10,000



0
60,000
10,000
50,000
10,000
5,000

312,779 -20,000 292,779

874,048 839,048

   ses: Other: Request:
735,000

-45,000 830,048
-104,048

-46,048 -104,048
Draw from Draw from 
Reserves Reserves 



#3 2020-2021 Budget Assumptions:
this budget assumes the following:
Recognition our jurisdiction partners and CWC are currently functioning in some unknown areas both progam   
Respect and appreciation for all entities individual challenges in light of these unknown areas.
A desire to work as partners and collaborators committed to our original mission of the implementation of Mtn    
A commitment to work these issues as a team, utilizing the skills and resources of all entities.
A commitment to find new ways of working together and supporting each other using creativity in our problem 

2020-2021 Budget Narrative: 
Income:
51-3400 Member dues: 0 there is a precedent for no member dues being collect     
51-3610 Interest 10,000 as reserves are used, interest income will be on slow d
51-3700 Miscellaneous 0 working with no miscellaneous income until we have c       
51-3995 Other 50,000 potential from ex officio members who have already in       
Total Income: 60,000

Expenses:
51-4110 Wages 314,000 this indicates a salary freeze and 2019-2020 level: em                             
51-4130 Benefits 82,588.97 indicates a benefit freeze
51-4100 Other 0 removes potential 3 interns at 20 hours per week/$10 d                              
Total Wages/Benefits: 396,588.97

Operational Expenses:
51-4230 Travel 5,000 total guess - what would we travel for: needs some wo    
51-4240 Office Supplies 5,000 total guess - once amount is established we would adh    
new Equipment 3,000 keep, who knows when a piece of current equipment m  
51-4282 Cell Phone 0 personal phone are provided within wages, salary, ben  
51-4317 Outreach &

Communications 30,000 entails promoting CWC and programs/website/etc.
51-4510 Office Rent 40,800 lease lock? or able to negotiate 
51-4530 Insurance 9,500 liability/workmans compensation/organization property
51-4522 Printing 1,500 keep some funding here but move to a paperless syste                      
51-4523 Postage 200 stamps
51-5426 Software 8,000 inventory all programs for savings 
Total Operational Expenses: 103,000

Professional Services:
51-4113 Attorney 5,000 GRAMA this reflects making "friends" with ou                             
51-4311 Attorney 50,000 legal lets seriously look at the provision of                      
51-4312 Accounting 15,000 leaving this at the current level, recognizing we are cur         
51-4314 Transcriber 5,000 leaving this alone; T. Forbes is a financial "steal"
Total Professional Services: 75,000
Total Expenses 574,589 basic operational expenses 

Projects:
51-4315 Govt Relations 50,000 Simmons: $2,000 for 12 months/Casey Hill $3,333 for  



51-4318 Envir Dashboard 117,779 Phase II
51-4319 Board Retreat 10,000 Homestead: 2 days
51-4321 Grant Disburse 60,000 find alternative income/grants/foundations
51-4700 Short Term Pro 60,000 Short Term Projects Committees Projects
51-4999 Reserves 10,000 unspecified use at this point/hold for the unknown
new Trans Cons 50,000 relates to MTS work
new Trans Summit 10,000 relates to MTS work
new June Panel 5,000 MTS
Total Projects: 372,779

Total Expenses: 947,368

Budget Assumption #3:
Income: 60,000
Expenses: 947,368
Net: -887,368

*Note: funds to be drawn from reserves 
from 6/30/2020: $1.1M

**Note: continuie to look for savings
or jurisdiction in-kind contributions

***Note: request pledge from 
jurisdiction once there are
funds available



              mmatically and financially.

                 n Accord principles and goals.

                 m solving.

Decrease for savings: 

         ted 2018 -2019 fiscal year: create pledge or promise for the future
          decline

        ompleted full strategize for this partner budget
        cluded CWC in their budgets for 2020-2021

        ployment agreements indicate salary, wages can not be decreased - contains clauses regarding ability to pay             

         dollars per hour/40 weeks : alternative might include academic credit not funds/volunteers/collaboration with W                 
396,589

          ork by Executive Director
         here to cost efficiency might we utilize one of our jurisdiction supply house for lower than retail p

         might fail same comment; use jurisdiction partner supply chain
       nefit budget

-15,000

  y
         em where commissioners receive packets online and if they desire printed copy they do that in their own place   

-3,000
77,000

     ur challengers and having a conversation with them directly to seek what is their underlining issue .. "you are c          
      f legal services by one of our jurisdictions - they did thius in the past so perhaps we have a precedent establis  

         rrently in conversation with Millcreek to provide accountant oversight

75,000
548,589

        5 months -20,000



-60,000

292,779

841,368

60,000
841,308

Net: -781,368





$484,389
$372,779
$857,168
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