



The regular meeting of the Orderville Town Board was held Wednesday, April 3, 2019, at 7:30 p.m. in the basement of the Orderville Town Office.  Those present were:  Mayor Robert Caruso, Rory Hatch, Ed Myers, Marianne Leigh, Wally Gibson, Earl Levanger, Ursula Bullen, Rob & Christie Barrick, Lamont Smith, Sheriff Tracy Glover, Verl Sawyer, and Kristy Brinkerhoff.

The meeting was called to order by Mayor Caruso.  Minutes of the previous meeting held March 6, 2019, 2019, were reviewed.  Rory Hatch motioned to accept the minutes.  Marianne Leigh seconded the motion.  All were in favor.  Motion carries.  Bills were presented for payment.  Rory Hatch motioned to pay the bills as presented.  Marianne Leigh seconded the motion.  All were in favor.  Motion carries.

BUSINESS:  

1.	Barry Huntington – Discuss/Review Open Meeting Laws – Barry had a conflict and could not make the meeting. 

2.	Sheriff Tracy Glover – Discuss/Consider North Event Center Contract – Sheriff Glover and County Commissioner Lamont Smith were present to discuss the contract. Mayor Caruso had a few questions on the contract. On page 2 of the contract, it stated the County maintains the Senior Center. Mayor Caruso asked what all that included. Sheriff Glover stated that it’s not defined, but he thinks plumbing, air conditioning, damage and repairs.  The reason the Mayor is wondering is Tina wants her office remodeled, and the roof has been leaking. The Town has a bid to get it replaced.  Sheriff Glover and the Board discussed responsibilities. It was agreed that the County will be responsible for appliances, air conditioning, all the equipment, and such things. The Town will be responsible for the structure itself and building improvements. Sheriff Glover asked the Board if the wording in the contract needs to be changed to reflect that information. It was agreed that including that language would be a good idea. The issue of snow removal portion of the NEC agreement was brought up. This is the main issue Mayor Caruso has with the agreement. Mayor Caruso feels that Verl is busy enough taking care of the Town streets that it puts extra hours on him to have to worry about pushing the NEC parking lot. The Mayor thinks that the County has enough resources with their snow plows that they could clear them in half the time it takes Verl. Sheriff Glover agrees that Town roads as well as County roads should take priority over the NEC parking lot. Verl stated that he has no problem helping clear the lot, but doesn’t feel that it should be the Town’s responsibility when it is a County building. Verl thinks it should be the County’s responsibility and that the Town should be the one called to help when needed instead of the way the agreement reads now. Right now the agreement states that Orderville is responsible for all snow removal and that the County may help. Sheriff Glover was not in on the original agreement. He is just going on what the contract says. Sheriff Glover just wants to clean up the contract and fix the weird parts, like the County paying the Town for the Town to pay the custodians of the NEC and Senior Center. Ideas were discussed on snow removal. Sheriff Glover is willing to get better equipment to make the snow removal easier. Verl still does not want the contract to say Orderville is responsible. Mayor Caruso told the Sheriff that we only have one employee and his first priority is to the Town and its streets, and shouldn’t have to make sure the parking lot is pushed after working all day. Mayor Caruso understands that he County is in the same situation, that their roads come first as well. Bidding the snow removal out was discussed. Verl stated that he doesn’t think the Town should have to incur the cost of snow removal at a County building.  Mayor Caruso stated that it is not about the money, it’s about the man power and the equipment the Town has. Mayor Caruso asked Sheriff Glover and Commissioner Smith if they had any proposal on the snow removal. Sheriff Glover thinks that the County and the Town should tag team the snow removal. He is hesitant to take the whole section on snow removal out of the contract. Mayor Caruso doesn’t want to be held to the language that is in the contract now. Verl thinks that County taxes should incur the burden, not the Town’s taxes.  Verl would like to do away with the language that is there now and start over with it. Mayor Caruso told Sheriff Glover the snow removal section is the only part of the contract that the Town has any issues with. Commissioner Smith asked if the Board thought it could be worded different to satisfy the Town. Sheriff Glover suggested changing the language to make the snow removal as a low priority. Verl stated that would still leave it as Orderville’s responsibility and he doesn’t feel that it should be.  Mayor Caruso asked Sheriff Glover if it could be changed so the County is responsible for snow removal and Orderville will help out upon request when the County needs help. Mayor Caruso isn’t against helping, but does not want to be tied down to a contract that states Orderville will remove the snow and salt sidewalks. Sheriff Glover agreed the language could be changed to reflect the County will be responsible for snow removal, and Orderville will make all reasonable effort to help remove snow upon request from the County. Sheriff Glover will have the commissioners look at the new wording and see if they will sign it. Sheriff Glover asked if there were any other issues with the contract. Mayor Caruso had one last issue. Under the portion of scheduling the NEC it states that Orderville will make the schedule available to be viewed on a Google calendar.  He would like that out mostly because it is not being done. The Mayor feels that it’s been working ok the way Orderville is doing it now. Sheriff Glover has no problem taking that language out. Sheriff Glover would like the Town to make a motion to accept the contract with the changes that were agreed on today, provided the commission will sign the contract. Ed Myers motioned to accept the new contract with the wording changes stating Orderville is not primarily responsible for snow removal, but will assist upon request, as well as the other 2 changes that have been discussed. Marianne Leigh seconded the motion. All were in favor. Motion carries. Commissioner Smith wanted to state that the new agreement is much better than the old one. The old one had lots of misspelled words in it. There was one thing that caught his eye that bothered him. The old contract stated that Orderville was responsible for collecting and managing the fees and deposits due on the NEC, and is entitled to keep any portion not returned to the applicant due to damage or failure to clean. Commissioner Smith stated the County is responsible for fixing and replacing things that are broke and the cleaning of the NEC, but Orderville is entitled to keep the fees associated with it. He says the reason he brings it up, is to make sure that Sheriff Glover knows he appreciates all he does for the county. 

	Sheriff Glover asked if the Town had any law enforcement questions while he was here. There was a short discussion about some sign vandalism that had been going on, but the Sheriff’s Office is aware and are  working on it. 

3. 	Rob Barrick – Discuss/Review Plans for Remodel of Office Space for Dental Clinic – Rob Barrick had a slide show presentation of his idea for the clinic space as well as the outside of the building. His presentation showed purposed brick and a new paint color for the outside of the building. He feels that curb appeal plays a big part in getting new clients. If the building is updated, people feel that the care is updated as well. He would like to change the sign to a more modern sign. His floor plan shows an open waiting area and the back office and reception area would be made into 3 rooms. Rob will email the slide show to the Town so we will have the floor plan to refer too. All of the purposed changes are included in the bid Rob had brought to the Town Council at the prior meeting. Rob reminded the Board that the bid to remodel was around $35,000 to $36,000. Rob had 2 options he wanted to purpose for the Town to help pay for the remodel. The first one was that Orderville take care of the outside renovations and help with $6,000 of the inside. He would pay rent of $250 per month for 5 years. Than after 5 years the rent would be $500 a month. His second option would be just to split the cost $18,000 each. The benefit with option 2 for Rob would be that if his business doesn’t work out, he walks away with $18,000 of debt instead of $28,000 that he would have with option 1, but we still have a nice building. Rent would be $350 per month for 5 years, and after 5 years his rent would $650 a month. The Mayor had asked Rory Hatch to look into what medical office space was being rented for in other areas, but the market varies so much it’s hard to get a good idea of what rent should be for a space like Orderville’s. Rory Hatch feels that either one of the proposals would be ok. He feels that the service that will be provided for the community will be worth it. Mayor Caruso asked if the outside renovation is included in the $36,000 estimate. Rob agreed that it is. The Mayor doesn’t feel that the Town should put money upfront, but he feels that it should just come off of the rent. Ed Myers asked how long of a lease would Rob be willing to sign. Marianne Leigh would like to see the outside of the office renovated regardless of the remodel.  Rob agreed that he would be willing to sign a lease if the Town decided to choose the second option of splitting $18,000 each.  He thinks a year or a 2 year lease is what he wants to sign. Ed Myers motioned to split it $18,000, $18,000 with a 3 year contract if Rob agrees. Rory Hatch seconded the motion. All were in favor. Motion carries. The Town will have Barry Huntington draw up a contract/lease. Rob asked if the Town wanted engineered plans for the remodel or how detailed of a plan we would need. Rob was told that he would have to see what the building inspector would accept. 

4.	Approval of Software Update from Caselle – The Caselle update had been discussed at prior board meetings, but needs a motion to formalize things. Rory Hatch motioned to sign the software update agreement.  Marianne Leigh seconded the motion. All were in favor. Motion carries. 

5.	Review/Consider MOU Fire Agreement with the State - Same as agenda #6

6.	Consider Revised MOU Between the Utah Division of Forestry, Fire, and State Lands and the Orderville Fire Department – Earl had a new MOU agreement. The only thing that has changed is the name of the MOU, and a few rate changes in the Town’s favor. Marianne Leigh motioned to accept and sign the revised MOU with the State. Rory Hatch seconded the motion. All were in favor. Motion carries. 

7	Consider Bids to Replace Roof at Senior Center – The Town had received 2 bids on the roof at the Senior Center. One bid was from Rulon Hammon for $22,000 and one from Laser Construction for $20,220.  Both bids will be more if they have to replace the plywood. Mayor Caruso feels that we need to get a time line of when they can get started and how long they feel it will take before we award a bid to either one. Ed Myers motioned to have the Mayor make a decision after he has talked to both contractors. Rory Hatch seconded the motion. All were in favor. Motion carries. 

8.	Discuss/Consider Setting Wages for Pool Employees and Review Pool Fees – Kristy had posted for new life guards and an assistant pool manager/CPO. We have 2 life guards coming back to the pool this season. We need to set wages for the assistant pool manager. Right now Rochelle is being paid $11 an hour. Marianne suggested that we set the assistant wage at $10 an hour.  The assistant would eliminate Rochelle’s over time. Marianne also suggested moving Rebekah Esplin into a head lifeguard position and raising her responsibilities and pay to $9.75 an hour. Rory Hatch motioned to accept the wages as outlined. Ed Myers seconded the motion. All were in favor. Motion carries. 
	
DEPARTMENT BUSINESS:

Streets and Roads – No business.

Parks, Recreation, and Cemeteries – The Veteran Wall Committee is looking for donations for their auctions. The committee is moving forward with the Memorial Day plans. 

Buildings and Fire Department – Earl has some CVSA’s that needs to get certified. It will cost about $600.

Water Department – No business 

Administration – The Christmas lights are still in the tree at the church. Robert Lacey needs to get them out. That was the agreement.  Marianne will talk to him. 

Rory Hatch motioned that the meeting be adjourned.  Ed Myers seconded the motion.  All were in favor.  Motion carries.































[bookmark: _GoBack]On, May 1, 2019, Ed Myers motioned to approve these minutes.  Marianne Leigh seconded the motion.  All were in favor.  Motion carries.



