LEAMINGTON TOWN COUNCIL
February 12, 2020
6:30 p.m.
Leamington Town Hall

Those present:					
Russ Finlinson, Mayor					Dan Bradfield, Council Member
Chad McPherson, Council Member				Steven Holman is not present
Trampis Fleming, Council Member 				Ann Finlinson, Clerk/Recorder		
Dave Frandsen, Fire Chief					Darwin Starks, Town Member
Tony Rees, Town Member	Brittany Mesa, Town Member
Chris Rees, Town Member					
	
Public Meeting called to order at 6:31.

We are here to establish a General Plan for Leamington. We would like to establish zones for the different town needs, including a greenbelt and light industrial area and we are even required to provide a zone for adult entertainment.  Russ proposes that we put that zone up by the Leamington Water Tower.  Firstly, they would have to have a landowner willing to sell land and then they would need to put in their own infrastructure.  We would like to zone a site for mobile homes.  We also would like to determine where we will put new roads for possible new housing construction.  Russ proposes that we do not have more people coming in than our water supply can support.  We need to estimate how much each household will require and how many new homes we can support.  We have a $500,000 improvement to our water system with two new springs and a rehabilitation of an old spring.  A previous flood had taken out 200 -250 feet of water line at an expense of $100,000 to replace.  We had to rehab the springs from that flood.  We have a limited amount of water.  The water basin gets tested regularly and we have to maintain the spring area and keep the cattle out. 

We need to come up with a vision statement for Leamington. We will have other meetings in this planning process and hold a public meeting to invite input.  The second phase is writing ordinances to support our general plan. Russ put together a book of our current ordinances, some are outdated.  We plan to review an ordinance each month.  One of the first ordinances we are planning to work on is a dog ordinance. The second one is water and how to deal with residents who do not pay their bills.  We also want to work on beautifying Leamington.  Todd Tolley and Bob Morris will propose nuisance ordinances.  We also would like to have the railroad agree to let us burn the weeds along the track for fire prevention.  The highway department comes to spray weeds, but not all of the weeds get killed.  The fence along the road is not very attractive, perhaps we could petition the CIB for a fence replacement.  Property values will be improved if we improve our appearance. This is an introductory meeting to inform the public of our plan and to gather their input. We may also institute a renters’ bill of rights to ensure the safety of rentals. Renters should have some recourse for problems not corrected by the landlord.  There was a rental home where the sewer system was backed up.

At each stage, we will propose an ordinance and post it in the Post Office, then we will hold a public meeting and get the public’s input.

Tony said we cannot classify the people by where they live but rather by what they do and how they act.  In Leamington, Russ stated that many of the crimes we had previously were by the tenants living in trailers.  Tony wants to make sure we are not discriminating against people by being zoned to a particular area.  Russ is pointing out that Delta has an area for trailers.  Tony wants to make sure we are fair, nonpartial and welcoming.  But Russ is pointing out that we can’t allow more people to move here than our resources will allow. Tony thinks we may need to get resources from the Department of Energy, they can help build a better town with more industry.  Chad says we can incorporate that into our General Plan and explained that Zach Leavitt told us last month that low-income people could get assistance to build their own homes.

Russ’s vision is that Leamington is a small, agricultural town with limited water resources.  We don’t have many problems here other than a dog problem.  Leamington had to cut off all construction until we developed and brought in more water from the springs.  Russ sees 4 immediate needs 1) maintenance shed  2) road overlay 3) replace the fence through town where possible to burn weeds and 4) put in an emergency generator for the wellhouse. 
  
Chris is wondering how many people actually live here, we estimate 260-280.  Russ says our total revenue is $38,500 per year  for the town, so we don’t have a lot of money to make improvements.  Currently we have loans we are paying on, about $800,000 for the water system. The rodeo is an expense and has been part of Leamarado Days for years.  We hope to make up a plan that is acceptable to most people.  Russ’s vision is that our town is a small, welcoming community but we can’t construct an unlimited amount of homes. Chris wonders if we will limit the number of people in a household.  Russ says no, we can probably have about 300 people maximum, but we would have to limit construction at some point.  We can guess the average gallons of consumption per day. 

Tony says they have not come to the meeting to be negative.  He likes to hear many opinions and get input from many voices.  We plan to have several meetings and we will go with the majority of what the residents want.  Dan mentions that we have been trying to improve the town hall to improve the town’s appearance.  Tony suggests we could have a campsite and we could possibly even generate revenue from that. Russ showed the map of the town boundaries to show that there is not a lot of free land, and to show his idea of zoning. Russ would like to designate a greenbelt for fire protection.  There could be some light industrial area by the Leamington ditch. New homes would be best built near the existing water lines.  Chad says since growth is coming to Leamington, we just want to have a plan in place so we can grow in an orderly, planned way. 

Our first step is to come up with a vision for Leamington given our resources.  Dan is wondering if we can  control how the yards look. That will be determined by our ordinances.  Chad says there can be ordinances to design how we want the yards to look.  Todd and Bob are coming up with that.  We may need some incentive to  help encourage that.  Tony says the yards in Arizona are nice because they have a spring and fall cleanup where community members can come help and there are dumpsters/trucks available for garbage disposal.  Russ hopes to get help from the church service program with the young men and young women to help. We may want to have an ordinance that old vehicles need to be behind a fence.  Chris agrees that a fall and spring cleanup are good ideas but also that people need to clean up on their own.  Tony wants to empower people to give them a positive experience.  People would then take pride in the town.  Russ says there are ordinances in the book for weeds, garbage, etc. We also may need a hammer clause to take action if things get out of control. The Boy Scouts may have a service project where they clean out the gutter along the road for flood control. The tamaracks that are growing here now are providing deer refuge and are becoming a nuisance. 

Chris has a question about the ordinance book.  When she moved in, no one told here anything about ordinances.  Russ says when we get the ordinances updated, we will put them all online on the town’s website and inform the public.  Russ encourages us the town members to write down their thoughts and ideas and give them next month.  Tony wants to give positive input and help improve the town. 

Public Meeting closed at 7:31 p.m.
Town Council Meeting called to order at 7:32 p.m.

Prayer was offered by Chad.  

Minutes:    The December minutes were not approved last month by an oversight. Dan motioned to accept the minutes with corrections made for December and January.  Chad seconded.  All in favor, none opposed, passed unanimously. 


Open and Public Meeting Training –   Dan read the next paragraph to all present regarding minimal notice provisions of public meetings.  Notice must be given at least annually of meeting schedules.  The agenda, date time and place of the meetings must be posted at least 24 hours prior.  Notification must also be in the newspaper. Media notice must be given to give the press opportunity to attend.

For each ordinance we publish, we can post that in the newspaper.  We can hold a public meeting every quarter to discuss the ordinances we have ready to publish to gather input. Darwin has a comment that in the Elders Quorum they email notification if they need help moving.  We could do that as a city, send out a message that this ordinance will be discussed.  Steven is planning to put the information on a social media page such as Facebook. If we sent out a notification through email or another route, then we could get the message out.  We could invite townspeople to share their email if they are interested in getting notifications in that way.

Fire Department:
We’d like to welcome Darwin Starks to sit in on our meeting.
Dave Frandsen – IPP sandblasted and coated the inside of their tank.  The truck will be fully operational by the end of the week. Training is coming up.  Fifteen years ago, we were supposed to come up with an evacuation plan for a possible hazardous waste incident from the trains or trucks for the town.  This has not been done but it needs to get done and be registered.  We need to work on a disaster preparedness plan for this.  There is training tomorrow night. They got their new turnouts.  There haven’t been any incidents this past month.  There will be two $50 gift cards for the individuals who coated the inside of the tank as a thank you. 

Russ thinks we need to thank Jim Lindsey (Dave’s father-in-law) who has done a lot of work putting the paperwork in order and fixing maintenance issues. We need to make sure we recognize all the helpers.  Frank Vincent donated $1000 to the Fire Department as a thank you for putting out a recent fire on his property. and we are getting the volunteers jackets as a thank you.  Marcia can write up an appreciation letter for the IPP workers.

Ann asked about the payment for volunteer firefighters. We didn’t get paid for the cemetery fire as it was our fire.  They have gotten paid in the past for other fires we are called out on. 

Darwin is wondering what the regulations are to be a volunteer firefighter.  Dave says if you are willing, you are welcome.  Jim is 72 and is Dave’s assistant.  Dave is aware of most people’s health status and will assign them a suitable position.  Darwin is wondering how we can inform the town people that volunteers are needed and welcome.  Dave thinks everyone in town should be trained in basic first aid and CPR. Dave could use help with paperwork, computer work, grant writing, etc. Dave is taking his leave.


Ordinance Review and Format Planning – Russ says we need to establish a format. He made copies of the previous ordinances and had them bound in a book.  The state example shows Titles that are operated off.  We can keep that Title designation, but these are not referred to in future pages, so they don’t appear to keep the same format. Russ would like town council members to look at this book and decide on a uniform format. Leamington Town, Chapter, Section, keeping the titles and the uniformity. The second chapter of the ordinance book is planning and zoning.  Russ would like members to review the first section up to 7-1 and compare them to state code.  Russ saw an example with amendments, showing the section and date amended. We won’t be amending yet; these are all new amendments.  Members are encouraged to edit the current book.  We will eventually have to check to make sure that we follow state code.  We may need to include a grandfather clause to refer to. We can discuss this as we go along to see if anything needs to be grandfathered.  We will be checking to see if these follow state code.  Chad says for example with water, we can’t shut off Frank Vincent’s water connection because he doesn’t live in town.  We must make allowance for existing ordinances and not infringe on citizen’s rights. Darwin says sometimes cities forget.  Chad says if it is an existing building lot, the town can’t go back and make a restriction on, for example, lot size with a water right. Darwin is concerned that the city may enforce a new ruling on home construction, say on setback size and enforce it on an existing lot with insufficient setback size. However, the plan is for the ordinances that we develop will be for going forward and not enforcing new regulations on existing homeowners.

Russ wants members 1) to look over this first section and see if they are required for our area, for example, sewer doesn’t exist here, and determine the proper format. Chad wants to make sure we are using the kind of format that works for online websites for word searches and such.  Then 2) in the following month Russ would like us to go through the animal control ordinance. Russ will give out his comments that he has already developed to get members’ inputs.  He has already marked up the animal control ordinance.  There is a lot of legal terminology we must decide how to use. Russ will try to come up with a preamble for each ordinance.  This will basically come from our vision statement.  Whereas we have limited water, etc., this is the reasoning behind each ordinance.

General Plan Vision Statement Development .  Russ would like members to work on the vision statement. Chad’s vision is to keep Leamington small and safe.

CIB Grant Proposal Future List Russ made a list 1) Maintenance building $85,000 2) replacing water line from tank to fire station for $100,00, 3) Rodeo Arena Lights $50,000  - Chad asked Ashgrove about a possible donation. They first to see an official bid from contractors on lighting. Chad contacted two contractors with the dimensions, we need to take that to Ashgrove and they will probably contribute and 4) repaving the roads with 2 inches of asphalt for $400,000.  The road is about 16-20 feet wide.  A bid from West Side Grading was $70,000 for a smaller section. We could have Geneva Rock do the work.  There is a right of way. In Leamington there were no right-of-ways on some of the roads. It was 40 feet from the center of the road in some cases. We have about 1.2 miles of road.  We receive money from the State for the roads for maintenance.  But we first need to replace the water line before we do the 2-inch overlay, in approximately 2023. There is another option that we may be able to get a grant for recreational sites.  Russ estimated $50,000 for lights for 12 lights at $4000 each.  We could hold many types of events if we had arena lights.  We must file the grant request by March. 

Rocky Mountain Power Wattsmart Incentive – Ann received an email from Rocky Mountain Power that they pay 75% of the lighting costs.  There are 4 possibilities for the arena lights from Ashgrove, Rocky Mountain Power, the CIB grant, and the recreational grant. Russ is going to contact Rocky Mountain Power to get a representative to look at our lighting.  Darwin is mentioning that LED lights are hazardous to eye health.  They may cause eye strain. 

Departments:

Roads/Cemetery – Russ contacted Paul Feser about the cemetery plans, he hasn’t gotten back with Russ yet. 

Town Hall/Parks/Planning and Zoning –
Town Hall Roof  - Scheduling of Replacement – Russ will meet with Mark at Rack Em Up next week and give him the checks to get started, we have two checks, one for $32,000 for Tri-State Metal Roofing Supplies and one for $30,000 – with $10,000 for underlayment based on Roper Lumber’s estimate based on square footage and $20,000 for labor.  We will need gutter material and fascia replacement.  He is concerned that it takes about a month to get the money from CIB, so we need to try to get a month ahead on material and labor needs. Ann needs to have Pelorus put the funds back in the Parks and Maintenance account, we have received a check from the Utah State Treasurer for $65,684.40 for preliminary work on the roof.  This also covers the tree trimming.  We still have $34,000 available for material and labor.  We may need to request funds and get invoices submitted for labor and material costs.  

Russ put some water equipment for Todd Tolley in the basement for storage which were some couplings in a small box. 

Purchase of Concrete Saw and Compacter – Chad looked at some options and needs more information.  On the compactors, the stick ones are easier to run, but Russ wants a stand-up one. The stand-up ones are more labor intensive. Russ thinks we can rent a stand-up one if we need it for trenching in roads. Russ wants a small pad, about 10 x 12 inches.  Russ thinks the concrete saw is more pressing.  We should check with Todd. We shouldn’t also have to over compact for our rural area.  Chad will check with Todd and get his recommendation. Husqvarna is a good brand. Right now, we would have to lock it up in the trailer. We also need to switch out the toilets Russ salvaged from the church. 

Water  
Chad is attending training classes on water maintenance and disaster mitigation.

Joyce Vincent Culinary Water Application - the Vincents have given us two checks for two more water connections.  We may need to move a fire hydrant closer. We need to approve them for their connections on the corner of the lot.  Russ wonders if we can petition them for the cost of moving the fire hydrant.  Chad needs to look at the placement of the fire hydrant.  It is on the wrong side of the railroad track.  That is a project that has been in the works for a while.  It needs to be available to Shannon Lovell and Adam Vincent.  Darwin has a question about how much water is available in town.  He  is concerned that residents might request water connections down the road for future possible use.  Russ thinks we can only host 12 more homes in town.  We need to look at our water flow rate and determine how many homes we can supply.  Trampis thinks we should limit how many years we can request ahead, thus limiting future homebuilders.  Chad thinks we need to start charging a dormant fee of $16.50 per month.  We don’t know the flowrate of our system currently. Over 5 years, we haven’t been able to supply demand without the well kicking on.  We can have some control and try to recommend time-of-day watering and watch for waste. Dan wonders about us running out of water, we are supplying out-of-town water that is already hooked up, and if someone requests a new connection in town, what do we do?  We can put a moratorium on house building. For the Vincents, our planning and zoning committee has to determine whether their land needs to be subdivided.  Lily is not going to deposit the checks yet until we get more information.  Russ thinks we need to talk to Todd.  We also need to inform Frank Vincent that he will start being charged a dormant fee.  Jim Lovell is getting charged even though he is not hooked up yet. Chad says we can deny them their hookups until they get their plans and have a building permit.  Adam’s home is considered in town because he was grandfathered in, but the new requests are not.  Darwin is wondering if we are issuing a building permit, he is wondering whether we know we have enough water.  Darwin had two well rights previously that he bought at low price, then the state raised the price for the rights 10 times.  He wonders how we prohibit town people from buying water rights. Chad says property and water are linked; you can’t sell a water right without a home. Chad thinks we should deny their water connection until the lots are established and approved by the county. Also, in your general plan you have to figure out how many lots you can have to meet the amount of water. Many of the lots in town that are already subdivided have water rights, we may already be maxed out. We want to be conservative in our growth. Russ’s vision is not to make laws prohibiting people from using their own property.  They should be able to enjoy the small-town environment we live in, but we need to make sure we don’t cause massive increases in taxes or debts. This should be part of our general plan. 

The minimum cost for water is $33 per month plus $12 for garbage.  This pays for 20,000 gallons of water.  After that, the rate goes up.  The out-of-town rate is higher.  Darwin doesn’t have a meter as far as he knows.  

Miscellaneous- Ann would like to go to the training with Pelorus. The cost is $150. Dan motions for Ann to attend and Chad seconds, all in favor.

The Census sent a packet of information to Margaret Pruitt that needs to be filled out.  Since she is passed away, it was sent back to Washington D.C. They contacted us and Russ is going to work with them to discuss Leamington boundaries and population.


Chad is wondering how some small towns can get nice post offices and have a full-time postmaster. Some larger items are not deliverable here to Leamington. There has been discussion on making the northeast end of any new maintenance building a post office. The telephone pole is in the way, however. Some towns own their own post offices. 

Town Hall/Parks/Planning and Zoning –
Hannah Plumb is getting married at the end of March, then Dahlia has the building and there is a reunion in June.  We need to get the lawn sprinklers done before that.  Russ thinks the first weekend in March we’ll do the trenching.  Joe Pruitt told Russ to cut the trenches 15 feet apart. There is a ride-on trencher we can rent.  We have already bought the hardware. The fee for the baseball field is $3500. The church will pay for the hardware as they own the ball diamond. The plans are done.  We may need to kill the stickers first. We need to plant grass on it which crowds out the stickers.  Darwin has been digging out goat heads, there are many by the Lovell home with the four wheelers running around. There are sandburs in the ball field. We will do the sprinklers beginning in March and will move the large dirt pile and spread it out.  We will also get a large truckload of compost from Flowell.  Dan would like us to get it well established before the reunions.  Trampis wonders when lawn care season starts.  Meagan at one time said she would like to take over lawn maintenance. Trampis will have Meagan come talk to Russ about it. 

[bookmark: _GoBack]Chad looked at lighting for the arena.  He needs to know where the electric lines run. There is no meter with the fuses out there. The north fence of the rodeo arena has lines there.  There is no disconnect there. It goes underground there. Right by the restrooms by the volleyball court are the power panels. Dan says we can test the line to see which are hot with a voltmeter.  The power company may need to come out and mark the lines. The lines out there are old, we don’t want to get in trouble.

Action items:  Census Bureau communication (Russ). Design on maintenance shed, Chad and other members, approximately 20 x 60 ft, it needs to be at least 3 bays. It needs to be deep enough to store the tractor and mowing machine.  It is a safety issue with trying to get it down the steep ramp. Arena light design. Vision Statement, Review Chapter 1 of Ordinance Book, Review Town Hall lawn sprinkler plan. Print some town letterhead copies to have available in office. Put the map of Leamington on the wall.

Adjourn: Chad made a motion to adjourn. Dan seconded the motion. All in favor. Motion passed. Meeting adjourned at 9:42 p.m.  We will meet March 12th for our next meeting.

