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Meeting Minutes of the Utah Transit Authority
Committee on Accessible Transportation (CAT)
FrontLines Headquarters, Golden Spike Board Rooms
January 13th, 2020 - 12:30 to 2:20 p.m.

Voting CAT Committee Members in Attendance:
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Nicole Fraedrich, Chair
Jennifer Christensen
Petrine Griffin Falsone
Kent Conder
Jason Rucker
Paul Lapetina
Brandi Lavoie
Eric Stoker	
Trista Lawrence
Chris Wycoff
Michael Lefevor

Excused Voting CAT Committee Members:
Ron Nelsen

UTA Staff and Special Guests:

Cherissa Alldredge – UTA ADA Compliance Officer
Kent Millington – UTA Board of Trustees
Cherryl Beveridge – Special Services, Regional General Manager
G.J. LaBonty, Customer Experience Director
Marci Warren, Customer Experience Department
Leo Masic, Customer Experience Department
Nichol Bourdeaux, Communication and Marketing Chief Officer
Andrea Knopp, Communications Specialist
Katie Matisohn, Communications Specialist
Joy Carpenter, Commuter Rail Operations
Cheryl Anderson – UTA ADA Evaluation Administrator
Joyce Wall – UTA Special Services Service Delivery Manager
Christy Allen - Coordinated Mobility Specialist
Jacob Baker, Coordinated Mobility Travel Trainer
Christine Martinez, Assistant Manager of Service Delivery
Camille Glenn, Manager of Light Rail Operations
Grey Turner, Acting Director of Capital Projects
Bryan Sawyer, Rail Technical Services and Quality Assurance Manager
Sheldon Shaw – Safety and Security, Acting Manager
Eric Vance - Digital Media Specialist
Craig Gaines, UTA Police Officer
Fred Ross, UTA Chief of Police
Ben Johnson, UTA Police Officer
Ruben Espinoza, TRAX Operator
Ronald Jacox, Mt. Ogden Bus Operator
Nina Falsone, “I Ride UTA” Award Recipient
EiLeen Billings - Senior Office Specialist

Welcome and Call to Order – Nichole Fraedrich, CAT Committee Chair
Nichole called the meeting to order at 12:35 p.m.  Nichole welcomed attendees, guest and families.  Nichole requested that CAT members and UTA staff introduce themselves. 

Safety Minute – Sheldon Shaw, Safety and Security Department
“Safety is as Simple as ABC – Always Be Careful”

Approval of Minutes for October 21, 2019 Meeting – Nichole Fraedrich, Chair
Michael Lefevor moved to approve the October 21, 2019 CAT Committee minutes.  Eric Stoker seconded the motion and the minutes were unanimously approved as written.

General Public Comment – Nichole Fraedrich
No general public comments were made or requested.

Recognition of “I am UTA” Award Recipients – Nicole Fraedrich
The “I Am UTA” quarterly award was created to recognize individuals who provide service above and beyond what is expected of them.  Today, this award was presented to six UTA employees who provide outstanding customer service to people with disabilities. 
· Craig Gaines, UTA Police Officer.  Officer Gaines was nominated by Officer Ben Johnson and Chief Fred Ross.  On August 17th, 2019 Officer Gaines responded on a welfare check at the Lehi FrontRunner Station.  He encountered an individual with mental health issues that had soiled his clothing.  This individual was distraught and needed to get to Provo.  Craig allowed him to use the employee restroom and then went to a local store and purchased new clothing for him at his own expense.  This allowed the individual to continue on his way in a clean and dignified manner.
· Ruben Espinoza, TRAX Operator, was nominated by Jeff Woodhead, Customer.  Ruben is exceptional in all customer service expectations and has received many positive and complementary comments.  One of the comments Ruben received stated:  “My husband is legally blind and rides the Blue TRAX line to work several days a week with his guide dog.  He boards TRAX in Draper at approximately 5:40 a.m.  On a particular morning, the TRAX operator took time to let my husband know of some TRAX issues that would affect his stop and gave him some options for alternate routes.  I so appreciate the kindness and consideration of the TRAX operator.  UTA, in general, has been good to be aware and help my husband when needed.  Thank you so much!  Gold star for Blue TRAX line today”!
· Ronald Jacox, Mt. Ogden Bus Operator, was nominated by Kaye Becker, Customer.  Kaye gave kudos to Ronald, operator of Route 455 to Ogden at the Farmington station.  The customer boarded in Farmington at State Street and Main Street, traveling towards Ogden. The Customer works with students with disabilities.  This operator was amazing with other customers, making sure that the customers alighted closest to their desired stops.  Being that it was so cold that day, this courtesy was especially helpful.
· UTA Customer Experience Team (Communications and Marketing Department).  Nominated by Andrea Knopp and Nichol Bourdeaux.  UTA recently developed the Customer Experience Department.  The department consists of 3 employees dedicated to constantly improving the customer experience.  G.J. LaBonty, Manager; Leo Masic and Marci Warren are 3 of the most dedicated employees I know at UTA.  They love what they do and are true advocates for our customers.  Their dedication touches many of UTA’s realms, but they always stay in close contact with our Civil Rights team, the CAT Committee and our riders with disabilities, listening closely to their needs and suggestions to incorporate them into our system.  Thus making the rider experience better for all.  One excellent example of the work they do was consideration and implementation of new bus stop posts, designed to be recognizable to individuals with visual impairments.  I know they will continue this cooperative work into their future endeavors.
Joint Recognition of Nina Falsone for the “I Ride UTA” Award and Paratransit Service as “I Am UTA” Award – Nicole Fraedrich
· UTA Paratransit Service (Special Services/Operations Business Unit).  Nominated by Petrine-Griffin-Falsone.  This is a joint nomination – Nina Falsone for the “I Ride UTA” award and Paratransit Services for the “I Am UTA” award.  Nina’s nomination for the “I Ride UTA” award would not be possible without the assistance she has received along the way from the extraordinary employees at UTA Paratransit Services – starting with the Paratransit Mobility Center, Call Center Specialists, Dispatchers, Bus Operators and Paratransit Customer Support Coordinators.  This has been a collaborative effort.  Nina is a caring, friendly, talkative, creative and witty young woman.  She was diagnosed with Cerebral Palsy shortly after she was born.  Her disability also includes other challenges.  Nina lives in an apartment program with Turn City Center for the Arts, where she works as an artist.  Nina wants to be independent and continually works to achieve that goal.  Nina’s goal to independence is one built on patience and small steps, with the support of a trusted network.  Included in Nina’s network of family, care providers and friends is UTA’s Paratransit services.  Nina rides Paratransit to her day programs and is also using this service on weekends.  With perseverance and the help of patient specialist in the Paratransit Call center, Nina is now able to schedule trips on her own.  Her trips include locations throughout UTA’s service area.  The operators’ willingness to communicate makes Nina feel secure and less anxious.  Comfort and security comes from knowing there are dispatchers monitoring the trips and Customer Care specialists are available to help resolve any issues that may arise.  Recently, Paratransit Services enacted a call-out system to notify riders that the vehicle is 5-minutes out from their scheduled pick-up.  Nina’s mother encouraged to her to make the call and enroll in this service.  Nina also uses other UTA transit services.  Being able to access her amazing community gives her a sense of awe, belonging, and lots to talk about.  Independence looks different to different people, however, it is achievable.  It is a collaborative effort.  Nina agrees that her independence, ability to access her community and do more for herself would not be possible without her UTA Paratransit Team.
Please Note:  Eric Vance took photos of all award recipients with their supervisor, co-workers, family and friends.
CAT Services Subcommittee Report – Jennifer Christensen, Chair
· Audible Stop Announcement Update:  Committee discussed the possibility of LED visual announcements with Nathan Hess.  This would require additional software and staffing.  Currently visual announcements are not required by ADA.  Internal service monitoring data regarding announcements continues to improve.  The Customer Service team will be included when implementing future visual announcements.  Nathan Hess agreed to research the technology involved, staffing required and approximate funding needed to implement announcements at every stop.
· Snow Removal Update:  UTA recently adopted a Snow Removal SOP.  Language was created to determine snow removal priorities.  These priorities include getting the vehicles out on the system, clearing rail stations due to the large number of people boarding, and clearing prioritized bus stop shelters based on customer request.
· Microtransit Pilot, VIA App for Pilot:  UTA has launched the Salt Lake County Microtransit pilot to demonstrate and test innovative transit services and technologies for improved coverage and efficiencies.
1. The pilot includes a 65 square mile geofenced service area in the cities of Bluffdale, Draper, Herriman, Riverton and sections of Sandy and South Jordan.  UTA has formed a public private partnership with VIA to provide a Transportation-as-a-Service (TaaS) solution for the operations of the pilot.  VIA will provide mobile phone technology, drivers, vehicles, joint customer service, joint marketing and administrative services for day-to-day operations of the pilot.  A key function of this pilot is fare administration and collection.  This new Microtransit service has unique characteristics that separates it from the traditional modes of service for which UTA’s current fare system was built.  As a result, current fare processes and parameters do not completely align with the Microtransit pilot.  For the launch of the pilot, a special set of fare processes and parameters have been established and documented.  Throughout the pilot, UTA will test and implement fare administration and collection features that are sustainable long term.  UTA will also pilot various fare promotions and discounts to help build awareness and ridership.
2. Fare Based Fare Products and Pricing:  Fare pricing will match the current system’s one-way local adult fare.  UTA will also make available the reduced fare for senior citizens and riders with disabilities.  
3. UTA will accept all forms of fare payment through the mobile phone app.  However, due to limited technology, cash, checks, tokens and FarePay cards will not be accepted.
4. Transfers will be the same as those outlined in the UTA Fare Transfer Rules document.  The transfer time is based on the pick-up time plus 2.5 hours. Transfers are not allowed between two consecutive Microtransit trips.
5. UTA is planning to implement various fare promotions and discounts during the pilot as part of the pricing strategy to acquire customers and evaluate the demand and market for Microtransit service.
6. Unlike Paratransit, no eligibility will be required to ride this service.  Microtransit is a great solution to fill the gap of the trip’s first/last mile.  A person 13 years or older will be allowed to ride this service without an adult.
7. Service hours will be the same as UTA bus, 6:00 a.m. – 9:00 p.m. Monday thru Friday. 
· Proposed Fare Language Regarding Personal Care Attendants:  UTA Corporate Policy 1.1.18 – Customers Who May Ride Free of Change states in Section II D.  “One Personal Care Attendant riding with a customer with a disability”.  The revised policy will state that “One Personal Care Attendant riding with a customer with a disability who has a Reduced-Fare card.  If disabled customers have another free-fare pass, such as the Eco Pass, they should come to the UTA offices and get the I.D. card stating that they are disabled.  This policy will be presented to the Board, with a recommendation from the Subcommittee, to approve.
· During January 2020, the Subcommittee toured the Paratransit maintenance shop.
CAT Planning and Community Outreach Subcommittee Report – Brandi Lavoie, Chair:
· CAT Committee Presence, information and details on UTA Website.
· Extending CAT Award Outreach/Community Provider Contact Information.  Subcommittee recommended including more organization in the awards program.
· Review and nominate “I Ride UTA” Award recipients and “I Am UTA” award recipients.

CAT Participation in University of Utah Research Study – Divya Chandrasekhar, PhD
· The CAT Committee has been invited to take part in a research study being conducted by Dr. Divya Chandrasekhar and Dr. Keith Bartholomew from the University of Utah.  The study is titled, “The Connection between Investments in Bus Stops, Ridership and ADA Accessibility” and is funded by the National Institute of Transportation and Communities (NITC), the Utah Department of Transportation (UDOT) and the Utah Transit Authority (UTA).
· The purpose of this study is to understand whether bus stop improvements affect transportation choices of ADA Paratransit Service users, how and why.  Findings from this study are expected to help evaluate the impact of bus stop improvements on the travel choices in the local community, including ADA paratransit users.  The study involves participating in an in-person focus group discussion scheduled for February 4th at UTA’s FrontLines Headquarters between 10:00 – 11:00 a.m.
· The CAT Committee is being asked to participate in the study because they are users of ADA paratransit services offered by UTA and live close to a recently improved bus stop.  The CAT’s participation will help understand whether improvements to infrastructure such as bus stops affect travel choices of ADA paratransit users.  Participation in the study is voluntary.  
· The focus group discussion will be led by Dr. Chandrasekhar and cover topics such as:  the transit services you currently use and how frequently, reasons why you prefer these services, whether improving bus stops make a difference and your transit service use, and what other transit improvements would make a difference.
· Many steps have been taken by the research team to make sure that the confidentiality of all data collected is protected
· Action Item:  UTA Trustee Kent Millington stated that he is a member of the national APTA ADA Subcommittee.  In order to share information with the members of the APTA ADA Subcommittee participants across the United States, Trustee Millington requested a copy of the results from this study, if appropriate.  Dr. Chandrasekhar stated that she would share all allowable information regarding the final results of this study with Trustee Millington.

CAT Participation in UTA Specialized Transportation Plan Development – Christy Allen, UTA Coordinated Mobility Specialist and Albert T. Stoddard, LSC Transportation Consultants (full transportation planning and traffic engineering firm).
· Christy Allen (Coordinated Mobility Specialist) reported that during the 2019 Legislative Session, a $250,000 Transportation Appropriation grant was awarded to fund a Comprehensive Transportation Study for a solution/plan for specialized transportation (disabled, seniors, veterans, anyone who is mobility challenged).  Funding for this study could help UTA get consensus from all the main transportation providers.  LSC Transportation Consultants have been contracted to conduct the necessary research.  Christy previously requested that members of the CAT Committee participate in a survey regarding alternative transportation options.
· Many of the services provided through the Coordinated Mobility Program have been made possible by FTA 5310 grant funds.  UTA administers this program for Utah’s large urbanized areas.  These grant funds are used for:
1. 
2. New vehicles
3. Voucher programs
4. Sidewalk/stop access improvements
5. Vehicle lifts
6. Operations
7. On-demand volunteer driver programs
8. Shared vehicle programs
9. RidePilot scheduling
10. Scheduling and dispatch software
· 
· Albert T. Stoddard stated that LSC and UTA are currently working with local coordinating councils to define strategies that will meet identified mobility gaps of disadvantaged groups and develop transportation programs that meet local needs and what the next steps would be regarding the implementation of those programs.

Discussion Regarding National Aging and Disability Transportation Center (NADTC) Information – Trustee Kent Millington
Trustee Kent Millington reported that during October 13th – 16th, he attended the APTA 2019 Transform Conference and participated in the national ADA Subcommittee.  Attendees were provided with a pamphlet entitled, “ADA Essentials for Transit Board Members”.  This is a resource for anyone seeking basic information on the ADA as it relates to public transportation.  This national subcommittee is calling for additional input, review and recommendations.  Trustee Millington volunteered the CAT Committee to review the pamphlet to see if anything essential has been missed or could be stated in a more appropriate way.  The CAT Committee has reviewed this information and made the following suggestions:
· Improve accessibility of NADTC brochure, especially for vision impaired individuals.  Paul Lapetina had problems downloading the audio version of this document.  Paul recommended using Screen Reader program software to provide better information accessibility.
· Provide more examples/definitions of disabilities:
1. Draft a more comprehensive listing of disability types (intellectual disabilities, developmental disabilities, mental health, etc.)
2. Include language that there is a broad range of disabilities, many of which are invisible.
· Rider information must be accessible (page 28):
1. Provide better communication, both audio and visual, regarding how to handle route detours, construction, emergency situations, etc. 
· Service Animals Allowed (page 28):
1. Draft more specific information regarding the definition of service animals.

Action Item:  Trustee Millington stated that any additional recommendations should be forwarded to either him or to Cherissa Alldredge.
 
Staff Reports - Nicole Fraedrich, Chair
· Joy Carpenter, FrontRunner:  Joy stated that all FrontRunner staff and operators are working as hard as possible to keep the system up and running on schedule.  Joy stated they have several new train hosts and new student engineers.  It is a goal of FrontRunner to make all announcements, including emergency situations, both visually and audibly.  If a person has difficulty with messaging, please ask the Train Host for clarification.  Please call Joy with any concerns or recommendation or express them to the Train Host.  Joy thanked everyone for riding FrontRunner.
· Grey Turner, Capital Development:  UTA has a project to improve several bus stops.  UTA recently received a federal grant, with other funding sources.  Currently, the Capital Department is going through a list of bus stops throughout the system to prioritize, determine how to design and construct more than 200 bus stops in order to upgrade and bring them up to current standards.  Capital Development is working with the Customer Experience Department to make sure the new posts and signage implemented.
· Christy Allen, Coordinated Mobility:  Christy reported that Utah Transit Authority will be accepting letters of grant intent for FTA Section 5310 - Enhanced Mobility of Seniors and Persons with Disabilities funds in Utah’s large urban areas.  Final awards are subject to the final appropriations for FY 2020. A pre-application must be submitted by all applicants.  Pre-applications will be submitted via UTA’s online grant application and managements system.  The pre-application will include agency information and additional information to determine the eligibility of your agency and your project to receive FTA 5310 grant funds.  Only applicants with applications which are not eligible will be contacted regarding their pre-applications.  All others may proceed with the full application process by the end of February.  Christy also introduced Jacob Baker, UTA’s new Travel Trainer.
· Grey Turner, Capital Development:  Bus Rapid Transit (BRT) in the Ogden/Weber State University area will most likely be operational during 2022.  Sixty percent of the design phase has been completed and UTA will soon apply for a Federal Grant.  Research is currently underway to determine which type of bus will be utilized (electric, CNG, etc.).  The BRT route closely mirrors the current 603 bus route, traveling from the Ogden Intermodal Hub to Weber State University and then to McKay Dee Hospital.
· Bryan Sawyer, Rail Technical Services and Quality Assurance:  Bryan stated that all CAT Committee recommendations/suggestions relative to technical services and/or quality assurance should go to Cherissa Alldredge.  Cherissa and Bryan will then discuss these issues for a possible solution.

Meeting Adjourned – Nicole Fraedrich, Chair
At 2:20 p.m. Chris Wycoff moved to adjourn.  Jennifer Christensen seconded the motion and the full CAT Committee meeting was adjourned.

Next Meeting:  The next full CAT Committee meeting is scheduled for Monday, April 13th, 2020, starting at 12:30 p.m. in the Golden Spike Board conference rooms at UTA FrontLines Headquarters.


Report Transcribed by:
EiLeen Billings, Senior Office Specialist
Tel:  801-287-3209
Cell:  801-230-3428
Email:  ebillings@rideuta.com
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