
Gunnison City Council Work Meeting and Meeting Minutes     
Wednesday, February 19, 2020, 7:00 PM  
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:  Mayor Lori Nay, Councilmembers:  Robert Andersen, Shawn Crane,  Stella Hill, Justen Mellor, and Rod Taylor, City Recorder Janell Braithwaite, City Treasurer JoAnn Taylor, Gary Keddington with Keddington & Christensen, LLC, and Robert Stevens with the Sanpete Messenger
Presiding:  Mayor Lori Nay
Work Meeting
6:00 p.m. Budget Training, Gary Keddington, Keddington & Christensen, LLC
Gary Keddington provided a current financial statement to the Mayor and Council, and proceeded to explain how the city's budget worked.  Mayor Nay pointed out it was good to know where the financials stood half way through the year, noting it was a little more than halfway, and to see the interesting trends seen.
Gary explained how the financials worked, and how it was different than a regular business.  Government was not in the business of making money in the funds, but the city received the funds and allocated them where they needed to go.  Property tax and sales tax were the biggest revenues.  The B&C road fund was reviewed with Gary explaining the restrictions placed on those funds.  There were other revenues, but they didn't come close to the amount brought in by the tax revenues.  The general fund revenues and expenditures were reviewed pointing out the B&C road monies must be carried forward if they were not spent each year.  Gary explained how the legislature determined the amount of B&C road money that would be dispersed each year noting it was a very complicated formula.

The sales tax was reviewed noting it was up $33-$34,000, and Gary hoped that would happen every year.  The enterprise funds (water, sewer and irrigation) were reviewed with Gary mentioning they were intended to make money because the city had to store the money up to prepare for future projects.  These funds had to be continually added to and set aside as reserves.  The city budget runs by the fiscal year, and a tentative budget must be adopted the  first council meeting in May.  He would be meeting with the department heads between now and then to put this together.  Gary remarked he pretty much took over the revenue side and let the department heads give him the proposed expenditures.  The public was always able to come look at the budget, and everything was done transparently.  The final budget would need to be adopted at the last meeting in June.   Gary reviewed how the utilities were billed explaining the State of Utah had mandated cities were not allowed to give discounts for a greater usage.
Councilmember Taylor wanted to delve further into the water and irrigation funds.  Gary stated the city had enough savings set aside for the irrigation fund that the bond could be paid off, but that was something the Council would need to decide on--were they making more money in interest in the savings account or  paying more money in interest on the bond?  There were three water reserve funds mandated to be set up when the bond was acquired, and the city would be paying $40-50,000 each year to the reserve funds.  Gary noted the city could obtain approval to use those if they needed to, but it would have to be paid it back.  He reviewed the treatment plant fund the city started up on their own to set enough money away to fund the replacement of the media in the treatment facility when it was needed.  They were unsure of the actual cost at this point, but knew it would be very expensive.  He mentioned Supt. Childs had made it last five years by flushing it as often as he had.
The irrigation assessments should be paid off in 2024.  Gary explained the water bond had to be fixed when he got on board, andhe now had it where it needed to be.  He had written an overview of what was going on in the city with the financials.  The general fund was pretty much on target so far, but one of his main concerns was the pool budget revenues that were coming in less than expected.  He had moved $16,000 out of the pool capital outlay fund (that was used to help pay for the roof repair) into the prison fund as was voted on by the Council.  The Fire Dept. was projected to be over budget, however the State of California still owed quite a bit for the wildland fires they helped with.  If they do happen to go over budget then enough funds would be taken out of their PTIF account to balance their shortfall.  The irrigation fund was right on track, the water fund should come in a little higher, and the sewer was coming in a little higher than expected as well, however, the sewer project still needed to be paid for.  The general fund was expected to come in a lot less than budgeted due to the airport project, but that had been taken out of the expenditure as well so it was a wash.  The B&C road fund was coming in a little higher than expected.
In the pool fund, the utility fee was coming in less than expected, and the salary expense looked like it would be coming in over budget.  The capital outlay expenditure was projected to be over budget by $21,000.
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Councilmember Taylor wanted to look at the court budget.  Gary pointed out the budgeted court fines & bail forfeitures were coming in at a much lower number than last year.  The city had budgeted to spend $55,000 so the net cost was about $40,000.  Mayor Nay would like to ask Chief McCall what was going on, and would have him attend the next council meeting to explain the numbers.  She felt it didn't add up to keep the court.  Gary commented the city would still have attorney costs, but he doubted there would be a $40,000 cost to send it to the county.  Gary stated the state took a lot more money than they used to.
6:55 p.m.  Phyllis Gregerson arrived.
Councilmember Taylor noted the higher level crimes went to the county rather than the justice court.  It was noted the city must pay for an interpreter when needed, and an attorney if they say the offenders said they couldn't afford one.  Gary stated there had to be a court whether Manti took it or Richfield.    Mayor Nay felt she needed to get the County Commissioners on board with this and would get in touch with them.  The beautification budget was reviewed.

7:04 pm. Robert Stevens arrived.
7:10 pm Council Meeting
Invocation:  Councilmember Stella Hill
Public Comment
There was no one in attendance requesting public comment time.

Discuss and Proposed Approval of City's Top Priorities for the CIB Capital Improvements List ~ Mayor Nay

Mayor Nay explained if the city was planning on going for any funding this year,  that project needed to be listed on the CIB capital improvements list.  Mayor Nay questioned what the Council's goals were for improvements.  Councilmember Taylor wanted to see some storm drainage improvements on the long term list.  He then suggested sidewalks as an addition to the list, and would like to see the secondary water moved to a long term list.  Councilmember Taylor recommended an agreement be put in place with the Gunnison Irrigation Company to store the city's secondary water.  Councilmember Hill suggested the roads be added to the list.

Mayor Nay suggested they put roads, sidewalks, and transportation then if they got into trail development, that would fit in there somewhere.  She would like to put storm drain as a secondary listing.   Councilmember Taylor explained the areas that needed storm drainage improvements and sidewalks, and indicated they may need an engineering study to check the flow.  Mayor Nay commented it would be nice to look at the secondary water, and see what could be done.  She asked Councilmember Taylor to look at the water in Peacock and give his recommendations at the next meeting.  Mayor Nay would like to understand just how much water they got from Peacock.

Review Recommendations Regarding Alcohol Sales with Proposed Approval of Ordinance 2020-3, Amending the City Code Regarding Hours Allowed to Sell Alcohol ~ Councilmember Taylor

Councilmember Taylor reviewed the current code noting no alcohol could be sold for off premise licensees between 12:00 am-10:00 am through the week, and between 1:00 am-10:00 am on the weekends.  This had gone before the Planning Commission with a recommendation to the Council to approve an amendment to the code that businesses would be allowed to sell beer during their open hours of operation with no limits to the time or day of sale for off premise licensees.  This would allow those heading up to the mountains, camping, etc. to purchase beer without setting a time frame allowed to sell.  The Council discussed this with the consensus being in agreement with the proposed changes.
Councilmember Taylor made the motion to approve Ordinance 2020-3, amending the hours beer may be sold by off premise licensees.  Councilmember Andersen seconded the motion.  The motion passed with a 5-0 vote.
Update on Review of Water Connection Fees ~ Councilmember Andersen

Councilmember Andersen reported he was still doing research on the connection fees.  Since the Master Meters the city currently used were only available through Scholzens, they could only get one quote for the meters.  Councilmember Taylor suggested he obtain more quotes for the additional parts needed so they could have a good comparison for the costs.  Recorder Braithwaite  reported she had reviewed this with Curt Ludvigson from Rural Water, and he wanted to remind the city they could not make money on connections.  He also gave a couple options for the Council to consider as they review this fee.  The fee could be set up as a basic fee for the meter and parts, but the cost of the pipe should be determined by the length needed for the connection since some connections 
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required a shorter distance and some required a longer distance to connect.  That way it would be fair for all.  Curt also brought up the idea of just charging an inspection fee like the city currently does on the sewer connections, but the city would need to be sure, and even put in writing, the contractor allowed to make the connection  had to be a reputable contractor that was approved by the city.  This will be brought back to the table as Councilmember Andersen gathered more information.

Proposed Approval of Public Works Inspection GIS Program through Sunrise Engineering

Recorder Braithwaite reminded the Council of the utility inspection program Sunrise Engineering had.  This program was just another layer of the GIS system the city already had from Sunrise Engineering, and would allow the Public Works Dept. to mark each water valve as it was exercised, each fire hydrant as it was flushed, each sewer manhole as it was inspected, and each irrigation valve as it was opened or closed.  This program would also allow notes to be made or colors to be changed if, for example, there was a bad or sticky valve or any other problem that may need attention or repair down the road.  The fee for the inspection program was a one-time fee of $500 per system, ie. $500 for water, $500 for sewer and $500 for secondary water.  The annual maintenance fee would be included in the $600 already paid to Sunrise for the GIS system with no additional charges made for these programs.
Councilmember Crane made the motion to approve the purchase of a public works inspection Geographic Information System (GIS) program through Sunrise Engineering for water, sewer and pressurized irrigation at a cost of $500 for each system.  Councilmember Hill seconded the motion.  The motion passed with a 5-0 vote.
Discuss Signage for Gunnison City with Possible Options and Proposed Approval ~ Mayor Nay

Mayor Nay showed a picture of the "Welcome to Gunnison" sign at the park on the north end of the city.  She noted it had been there since 1985 or 1986 when Elizabeth Jensen had worked on putting this together.  She would like to see the signage updated with a more vibrant look and updated branding.  The current signage was quite weathered and just didn't look good.  She would like to see the cost for a new sign come out of the economic development budget.  She had discussed this with a specialist, David Vanderveur, who was the main sign builder for the Church of Jesus Christ of Latter Day Saints.  David had told her he would help the city with the design and branding, and thought it would cost anywhere from $8,000-$15,000, but would like the Council to do a little homework prior to starting any development.  He would like to know what the city would like to be known as, is it historic, is it more modern--what are they looking for.  The Council determined it would be best to duplicate the sign on the south with a possible smaller version if they were to move forward on this.  Mayor Nay would like two volunteers to work with the vetting process for this proposed project then bring the information back to the council.  Councilmembers Hill and Andersen would be helping with this.  Mayor Nay announced UDOT would allow the city to utilize the triangle on the north side of the city as the road turns to Manti as well as their right of way out by the Centerfield property line for the south side.  

Councilmember Crane made the motion to approve David Vandeveur to move forward in the development of  a new branding and welcome signage for the city.  Councilmember Hill seconded the motion.  The motion passed with a 5-0 vote.
Review Purchasing Policy, Chapters 2.1.2.2 and 2.3 of the City's Administrative Policies and Procedures Manual ~ Councilmember Taylor

Councilmember Taylor read through the city's purchasing policy to be sure everyone understood what was in the policy.  There were no suggestions made for any amendments or problems with the way it read.
7:55 p.m. Phyllis Gregerson left.
Councilmember Mellor wanted to make sure the city obtained competitive bids and supported the local businesses as much as possible.

Councilmember Hill noted in the minutes from the last meeting, Chief Hansen commented he was hoping to get the Fire Dept. more involved, and wondered if they would be willing to take groups of Young Women.  Councilmember Andersen seemed to think they would.  Councilmember Hill also wanted to verify Gunnison used 78% of the sewer ponds.  This was verified that it was true.
Beautification:  Councilmember Hill reported Michelle Hill was looking at running the water line up each  light pole to water the hanging planters on Main Street. She also noted she was over the city clean up.  Recorder Braithwaite acknowledged the dumpsters were scheduled for May 15-22.  Councilmember Taylor would like to see the maintenance department available to help throughout that week.  G-day was scheduled for May 20th so that week for the cleanup would work great.  The Council commented on the yards that had been cleaned up in the city, and how much better they looked.
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Proposed Approval of City Council Meeting Minutes for Wednesday, February 5, 2020
Councilmember Crane made the motion to approve the city council meeting minutes for Wednesday, February 5, 2020.  Councilmember Mellor seconded the motion.  The motion passed with a 5-0 vote.

P&Z:  Councilmember Taylor noticed the P&Z packet had an approval for the G-Hill concept plan listed on the agenda.  He thought concept plans were approved after securing the property.  Mayor Nay explained the people had set up the schedule, and that was the plan they were following.
8:12 pm Robert Stevens left.
Rural Water Conference:  Councilmember Andersen reported he would be attending the Rural Water Conference next week in St. George.
Proposed Approval of Bills and Adjustments

Councilmember Hill questioned the amount of the RMP bill, and it was explained  what all this included.  Mayor Nay brought up all of the streetlights that weren't working, and will work on getting those going again.

Councilmember Mellor made the motion to approve the bills and adjustments as presented.  Councilmember Crane seconded the motion.  The motion passed with a 5-0 vote.
The Mayor and Council received a current financial statement during the work meeting tonight.

Closed Session

Councilmember Crane made the motion to move into closed session pursuant to the Provisions of Section 52-4-205(1) of the Open Meeting Law for the purpose of (a) discussion of the character, professional competence, or physical or mental health of an individual and (d) strategy sessions to discuss the purchase, exchange, or lease of real property, including any form of a water right or water shares, if public discussion of the transaction would (i) disclose the appraisal or estimated value of the property under consideration; or (ii) prevent the public body from completing the transaction on the best possible terms..  Councilmember Mellor seconded the motion.  The motion passed with a 5-0 roll call vote.  

8:18 p.m. Closed Session.  Everyone left but the Mayor and Council.
Adjourn 
9:10 p.m. Adjourn

__________________________________                                                                                                     

Janell Braithwaite, City Recorder

__________________________________

Lori Nay, Mayor  

__________________________________

Approval Date

