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Board of Trustees Meeting
Friday, January 17, 2020
8:30 am

1. Welcome & Roll Call
2. Approval of minutes of previous meeting
3. Director’s Report
a. Budget – 50% of year has passed, we are at 55% of budget
b. Sign 
c. CLEF – $5700
d. Programs – 
	Writing groups
	STEM program 
	Imagination Library 
[bookmark: _GoBack]	Seed library/gardening
e. Coat Drive – Huge success!
f. Food for fines – Didn’t do too much. About 2 small boxes of food.
4. Public Participation
5. Unfinished business
6. New business
7. Adjourn
