[bookmark: _Hlk22122004]Mt. Pleasant Library
Board of Trustees Meeting
Friday, November 15, 2019
8:30 am

1. [bookmark: _GoBack]Welcome & Roll Call
2. Approval of minutes of previous meeting
3. Director’s Report
a. Budget
b. Strategic Plan
c. Surplus sale
d. Coat Drive
e. Food for fines
f. Cyber Security class, etc.
g. Holiday Hours
h. Haunted Library
4. Public Participation
5. Unfinished business
6. New business
7. Adjourn


Mt. Pleasant Library


 


Board of Trustees Meeting


 


Friday, 


November 15


, 2019


 


8:30 am


 


 


1.


 


Welcome & Roll Call


 


2.


 


Approval of minutes of previous meeting


 


3.


 


Director’s Report


 


a.


 


Budget


 


b.


 


Strategic Plan


 


c.


 


Surplus sale


 


d.


 


Coat Drive


 


e.


 


Food for fines


 


f.


 


Cyber Security class, etc.


 


g.


 


Holiday 


Hours


 


h.


 


Haunted Library


 


4.


 


Public Participation


 


5.


 


Unfinished business


 


6.


 


New business


 


7.


 


Adjourn


 


 




Mt. Pleasant Library   Board of Trustees Meeting   Friday,  November 15 , 2019   8:30 am     1.   Welcome & Roll Call   2.   Approval of minutes of previous meeting   3.   Director’s Report   a.   Budget   b.   Strategic Plan   c.   Surplus sale   d.   Coat Drive   e.   Food for fines   f.   Cyber Security class, etc.   g.   Holiday  Hours   h.   Haunted Library   4.   Public Participation   5.   Unfinished business   6.   New business   7.   Adjourn    

