OPEN HIGH SCHOOL
BOARD OF TRUSTEES
MEETING MINUTES

OHSU Office 9067 S.1300 W. #303 West Jordan, UT 84088 TRAILBLAZERS
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March 1, 2013 =

ATTENDANCE

Meeting called to order at 10:11 AM by Jen Christensen.

In Attendance: Jen Christensen, Gwendolyn Smith, Kelley Broadbent, Bart Barker

Excused: Deidre Henderson, David Wiley

Others in Attendance: Delaina Tonks (Director), Kim Dohrer (AW), Gavin Hutchinson (AW), Dawn Kawaguchi
(AW)

CONSENT ITEMS

Meeting Minutes

The Board reviewed the minutes and no changes were submitted.

Gwendolyn Smith made a motion to approve the February 1, 2013 Board Meeting Minutes; Bart Barker
seconded the motion. Motion passed unanimously.

VOTING ITEMS

TEALS Partnership

Delaina Tonks reviewed the TEALS Partnership and gave the following three options to choose from:
Option 1: OHSU hires a Comp. Sci. degreed teacher to teach UC Berkeley’s online content inside a

MOOC from Udacity or Coursera.

Option 2: OHSU jointly hires a non-teacher CS degree holder to teach and train one of our teachers.
Option 3: OHSU waits a year and will use the OER course to create our own.

Gwendolyn Smith made a motion to approve the “Option 3” TEALS Partnership; Bart Barker seconded the

motion. Motion passed unanimously.

DISCUSSION ITEMS

Finance Committee Report
Gavin Hutchinson did not have any items of interest regarding the budget. Gavin stated that Delaina does a
great job with the budget.

Credit Requirements

Delaina Tonks reviewed the credit requirements and how this would work with Junior High students. The
Board discussed a policy that would establish a minimum of two credits, but not a maximum amount of credits
for Junior High students only. A new policy would be approved before the 2013-2014 school year begins.

SB65 Three Course Requirements

Delaina Tonks reviewed SB65 and the new language allowing students to take up to three online courses. The
benefits of increased exposure for MHA, need to be weighed against appropriate class sizes. The Board asked
Delaina to do a cost/risk analysis on those factors.

Name Update

The school received a letter from USOE accepting OHSU’s name change to Mountain Heights Academy. The
name change documentation will be filed in the next couple of months and then MHA will be the official title of
the school. The school will run under OHSU until the end of the 2012-2013 school year.

DIRECTOR REPORT
Marketing
= The marketing plan was reviewed and Delaina discussed her feelings on the steps being taken. The Board
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viewed a couple video submissions for the schools video contest. Radio ads and Pandora ads are running
and have received notice by students.

Students

Student enrollment was reviewed and the lottery is running smoothly. Now that seventh and eighth grade
has been added, more sets of siblings are applying to MHA.

The number of students graduating this spring were reviewed and the percent of students graduating has
increased. Teachers are working with students for credit recovery purposes.

Faculty/Staff

The BYU research team came to staff meeting and looked at the shepherding program. The school is also
looking at creating an advisory course to help manage student expectations starting from orientation.
Student generated OER contests will be starting to help students understand what OER is and to help them
learn to create open content.

They school is still recruiting for an ASL teacher but has found a few OER courses online to start building
curriculum.

The Gates Foundation would like to interview some OHSU teachers to learn about how they are teaching
math courses online and will draft a letter of intent for the Board’s review.

A teacher from UVU would like to do an externship for two weeks with OHSU and is drafting a letter of
intent for the Board’s review.

Miscellaneous

The legislature passed a bill requiring ACT tests for juniors. Online schools cannot currently be approved as
testing site providers but they are looking to partner with higher education facilities for testing.

With new staff being hired, Delaina is planning an administrative retreat and may invite some Board
Members to attend. The retreat is tentative and additional information will be provided when available.

PUBLIC COMMENT

No public comment was made.

CALENDAR ITEMS

Board Meeting — April 5, 2013 at 10:00 AM
OER Outreach Presentation — May 10, 2013 from 11:00 AM to 2:00 PM

ADJOURN

Bart Barker made a motion to adjourn the Board Meeting; Gwendolyn Smith seconded the motion. Motion
passed unanimously.
Board Meeting adjourned at 11:05 AM.
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