OPEN HIGH SCHOOL
BOARD OF TRUSTEES
MEETING MINUTES

OHSU Office 9067 S.1300 W. #303 West Jordan, UT 84088 TRAILBLAZERS

February 1, 2013

ATTENDANCE

Meeting called to order at 10:13 AM by Kelley Broadbent.

In Attendance: Jen Christensen, Kelley Broadbent, David Wiley, Bart Barker
Excused: Gwendolyn Smith, Deidre Henderson
Others in Attendance: Delaina Tonks (Director), Kim Dohrer (AW), Kara Finley (AW)

CONSENT ITEMS

Meeting Minutes

The Board reviewed the minutes and no changes were needed.

Jen Christensen made a motion to approve the December 7, 2012 Board Meeting Minutes, the December 14,
2012 Board Meeting Minutes, and the January 15, 2013 Board Meeting Minutes; Bart Barker seconded the
motion. Motion passed unanimously.

New Hires

Delaina Tonks reviewed the new hires and the positions they will be working in at the school.

David Wiley made a motion to approve Carol Blonquist, Jessica Grundy, April Rockwood, and Melinda Stimpson
as New Hires; Bart Barker seconded the motion. Motion passed unanimously.

Resignation of John Dougall

The Board thanked John Dougall for his outstanding service to the OHSU Governing Board of Directors.

Bart Barker made a motion to accept the resignation of John Dougall; Jen Christensen seconded the motion.
Motion passed unanimously.

VOTING ITEMS

Management Agreement

Jen Christensen explained the Academica West Management Agreement, terms, and conditions and she
recommended extending the contract for an additional five years to keep the same rates. Jen Christensen and
Kelley Broadbent thanked Academica West for their hard work and dedication to the Open High School of Utah.
Jen Christensen made a motion to approve the Academica West Management Agreement including the
Amendment to the Amended and Restated Charter School Management Agreement; Bart Barker seconded the
motion. Motion passed unanimously.

Health Education Curriculum

Delaina Tonks reviewed the curriculum and standards that the course follows as set by USOE. Parents have the
ability to log into the course and preview the curriculum.

Bart Barker made a motion to approve the Health Education Curriculum; David Wiley seconded the motion.
Motion passed unanimously.

2013-2014 School Calendar

Delaina Tonks presented the 2013-2014 school year calendar to the Board and explained the feedback received
to create the calendar. The calendar fits the requirement of the USOE.

David Wiley made a motion to approve the 2013-2014 School Calendar; Jen Christensen seconded the motion.
Motion passed unanimously.
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2013-2014 Fee Schedule

Delaina Tonks previewed the fee schedule and how it aligns to last years fee schedule with one update. The
fees are fairly low for high school fees and the Board discussed the need to charge fees.

Jen Christensen made a motion to approve the 2013-2014 Fee Schedule; David Wiley seconded the motion.
Motion passed unanimously.

DISCUSSION ITEMS

Finance Committee Report
The budget is in great condition and there is currently a surplus based on the timing of the revenues. The
school has received 2/3 of the revenue for the year and budgeted to actual was discussed.

Charter Amendment
The amendment request is prepared to submit to the Utah State Charter School Board. The amendment
request will be submitted if needed in order to request a change in name to the school.

Credit Requirements

The Junior High state requirements are very prescriptive and the OHSU team has discussed what the school
should require. Delaina Tonks also discussed the credits that can be taken by a homeschooled student and
dual-enrolled students. The Board discussed the balance between homeschooling and requiring minimum
requirements. This will be discussed further at the March Board Meeting.

DIRECTOR REPORT

Marketing

The Mountain Heights Academy marketing has been kicked off and included a social media campaign. The
spring media plan is starting with radio spots, television interviews, and print media. All charter schools that are
K-6/K-9 have been contacted and the school is doing presentations to prospective students.

Enrollment Update

The current number of students enrolled is 326. The lottery is open for next year’s enrollment; currently 164
students have entered the lottery. The graduation rate was discussed and how seniors are being targeted to
assist in graduation preparation.

Miscellaneous

Responses from parent and student surveys were discussed. Delaina will address some of the survey concerns
through the school newsletter.

Student retention and reenrollment rates were reviewed. The rates are lower than bricks and mortar schools,
however the OHSU retention rates are much higher than comparable online schools.

Faculty/Staff
The curriculum release schedule for the next few years and course release was presented. Teacher’s will be
reviewing courses and ensuring that the content is accurate and cited appropriately.

PUBLIC COMMENT

No public comment was made.

CALENDAR ITEMS

Digital Learning Day on the Hill — February 4, 2013 from 12:00-2:00 PM
Charter Day on the Hill — February 11, 2013

ADJOURN

Bart Barker made a motion to adjourn the Board Meeting; Jen Christensen seconded the motion. Motion
passed unanimously.
Board Meeting adjourned at 11:22 AM.
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