OPEN HIGH SCHOOL
BOARD OF TRUSTEES
MEETING MINUTES

OHSU Office 9067 S.1300 W. #303 West Jordan, UT 84088 TRAILBLAZERS

December 7, 2012

ATTENDANCE

Meeting called to order at 10:00 AM by Jen Christensen

In Attendance: Jen Christensen, Kelley Broadbent, Bart Barker

Excused: Gwendolyn Smith, David Wiley

Others in Attendance: Delaina Tonks (Director), Emily Andersen (Curriculum Specialist/Assistant Director), Kim
Dohrer (AW), Gavin Hutchinson (AW), Kara Finley (AW), Carrie Gaykowski (Intrepid), Stephanie Fulton (Intrepid)

CONSENT ITEMS

November 2, 2012 Board Meeting Minutes
Bart Barker made a motion to approve the November 2, 2012 Board Meeting Minutes; Kelley Broadbent
seconded the motion. Motion passed unanimously.

New Hires

Delaina Tonks reviewed the New Hires and the positions they will be serving in at the school.

Kelley Broadbent made a motion to approve the following New Hires: Carrie Jones, Jennifer Hedrick, and Michael
Young; Bart Barker seconded the motion. Motion passed unanimously.

VOTING ITEMS

2012-2013 Director Goals

Jen Christensen reviewed the Director Goals and how they accompany the performance pay plan for the
Director. The goals are regarding accreditation and OER consulting.

Bart Barker made a motion to approve the 2012-2013 Director Goals; Kelley Broadbent seconded the motion.
Motion passed unanimously.

Excelsior College Partnership Proposal

Delaina Tonks discussed meeting Excelsior College and the examinations they offer for credit. In checking, all
major universities in Utah accept credit from Excelsior.

Kelley Broadbent made a motion to approve the Excelsior College Partnership Proposal; Bart Barker seconded
the motion. Motion passed unanimously.

eDynamic Learning

Delaina Tonks discussed the credits needed for science and the need for a temporary course for those who
don’t have the math to proceed forward with the chemistry.

Kelley Broadbent made a motion to approve the eDynamic Learning for $4,895; Bart Barker seconded the
motion. Motion passed unanimously.

Genius SIS

This is the dashboard for parents to view student progress.

Bart Barker made a motion to approve the Genius SIS for $7,228; Kelley Broadbent seconded the motion.
Motion passed unanimously.

DISCUSSION ITEMS

Finance Committee Report
Bart Barker reviewed the status of the budget. To date, half of the revenue for the year has been received and
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the school is expecting a surplus for the year. The budget is in good condition.

REPORTING ITEMS

Service Project

Emily Andersen reported on the service project for Primary Children’s Hospital. It included creating a tree based
on Twitter and there was a feed that was created and is still running. Another project was completed in the fall
where collected items were donated to the hospital. Another project will take place next spring.

Sydney Distance Ed Update

The Sydney Distance High School came to visit and he has posted a blog with the results of his visit. Their high
school is the closest model to OHSU’s and they build their own content and are working on OER content. He is
interested in doing some collaborative cross-cultural projects leveraging technology with OHSU.

DISCUSSION ITEMS

Carrie Gaykowski & Stephanie Fulton from Intrepid Marketing arrived at 10:18 AM.

School Name & Rebranding

Delaina Tonks reviewed the work completed so far to evaluate new names for OHSU. Carrie Gaykowski
discussed the emotional connection attributed to branding and reviewed the process with determining the
name. The Board reviewed the names that are being considered and the top four choices were: Traverse
Academy, Vanguard Academy, Powell Prep Academy, and Mountain Heights Academy.

Innovations and Competition

OHSU is committed to staying at the forefront of education in the state. The school is interested in creating a
community and the Board was urged to consider what this would look like. The Board discussed how they could
notify others about the school.

DIRECTOR REPORT

Faculty/Staff

Accreditation was completed and the school received the highest level possible. Consulting fees were reviewed
along with Emily consulting a school in Wickenburg, Arizona. Building 7" and 8" grade curriculum will begin
shortly. There will be smaller department meetings on a rotating basis as well as retreats starting in January.
ISKME Follows attended a conference in San Francisco on scholarship.

Miscellaneous

Enrichment activities were reviewed, including a student that competed in a poetry contest and will be
published. UAPCS has lobbied strongly to participate in the Sterling Scholar competition and students have been
selected from OHSU and will be strong candidates. Committee Meetings will take place on January 11" for the
Curriculum and Academic Excellence.

Student performance was reviewed including the number of students passing. The chart was broken out to
determine students that are not engaging and the teacher’s efforts to involve students. The UCAS Report was
reviewed including the accountability model for the overall scores. Kim Dohrer reviewed the process for the
UCAS report and growth points including the drawbacks to UCAS reporting and the points section that is absent
from the model.

PUBLIC COMMENT

No public comments were made.

ADJOURN

A resignation letter was received from John Dougall as of the end of November. The resignation will be accepted
at the next Board Meeting.
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Kelley Broadbent made a motion to adjourn the Board Meeting; Bart Barker seconded the motion. Motion
passed unanimously.

Board Meeting adjourned at 12:02 PM.
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