MINUTES OF Utah State Railroad Museum Authority
Thursday, April 4th, 2013 – 9:30 a.m.
Union Station, 2501 Wall Avenue, Ogden, UT 84403

BOARD MEMBERS PRESENT: Commissioner Jan Zogmaister, Ms. Joan Hammer, Ms. Sara 
                                                      Toliver, Mr. Norm Nelson, Mr. Lee Secrist, Commissioner  
                                                      Luann Adams

OTHERS PRESENT: 	Ms. Melissa Smith, Ms. Tracy Ehrig, Ms. Leslie Crossland, Ms. Roberta Beverly, Mr. Leon Jones, Mr. Brent Groth, Sen.  Mr. Brent Groth, Jr.  Mr. Mike Burdett

BOARD MEMBERS EXCUSED: Mr. Bob Crane

AGENDA ITEMS:

1. Welcome and Approval of the January and March Minutes – Commissioner Jan Zogmaister
-There were not enough Board members present to form a quorum so approval of the January and March meeting minutes were postponed until later in the meeting. 
 
-January 17th Minutes:

Motion: Ms. Joan Hammer moved to approve the January 17th meeting minutes.  Ms. Sara Toliver seconded the motion.  All members voted in favor of approving the January 17th meeting minutes.
Action:  The motion was approved.

-March 7th Minutes:

Motion: Mr. Steve Jones moved to approve the March 7th meeting minutes.  Ms. Joan Hammer seconded the motion.  All members voted in favor of approving the March 7th meeting minutes.
Action:  The motion was approved

2.  Historic Rail Cars in Heber – Mr. Brent Groth, Sen.
-Mr. Groth would like to put together a complete Golden Spike era train.
-Mr. Gallan and Mr. Groth had planned to make the train a functional running steam train.  
-Mr. Groth would like to present the train to Primary Children’s Hospital.
-Mr. Groth currently owns full replicas of train cars from the 1860s built under the commission of Henry Ford.
-Mr. Groth would like to bring the cars to an area that will run them and display them in order to make money for the Children’s Hospital.
-He is asking the Board to consider and locate a building where these cars can be housed.
-There are 2 cars.  A 70 foot coach and a 45 foot combine.
-Mr. Jones explained the Board that they had been looking at different areas and buildings for storage.  Terrence Bride has been contacted about the BDO, but was not able to find a suitable location.  The Ogden and Heber airports have also been considered.  The cars need to find a building where they would not be charged rent.
-Commissioner Zogmaister suggested speaking with Blake Wallen.
-Mr. Burdett noted that he had spoken with the Boyer Group and BDO and Mr. Zane Froerer.
-The laundry building at Union Station is not an option.  A cement floor would be mandatory.

3.  Follow Up Discussion on Action Taken Regarding Dr. Leon Jones as a Board Member – Commissioner Zogmaister
-Commissioner Zogmaister noted that Dr. Jones had received unanimous support via a phone/email vote from the Board recommending him to fill the Union Station position on the Board.
-Commissioner Zogmaister and Mr. Burdett discussed issues with Board appointments.
-Commissioner Zogmaister asked that the following items be added to the May 2013 agenda:
· Unoccupied seats on the Board and recommendations
· Determination of Board membership and representation

4.  National Train Day – Ms. Tracy Ehrig
-Union Station RAMP grant funding for National Train Day
-The event is May 11th, from 10AM to 5PM
-The museums are free that day
-Union Pacific is going to supply the DNRDW train which will be on track
-There will be speeder rides on track 1
-Most of the grant will go to complete a simulator ride
-The Kessler Family will be present at National Train Day
-There will be a display to teach train safety
-The South Weber Model Railroad will bring their small train
-Various models will be available for viewing
-A blacksmith will be present, along with UTA and panning for gold.
-Various efforts to clear the tracks of weeds were discussed.


5.  Tourism – Ms. Sara Toliver and Ms. Joan Hammer

Weber County
-Try to recruit meetings and events
-Union Station serves as a landmark pinnacle in many marketing photos.
-In the past few years, staycations have been on the rise.
-The most difficult market to attract is the people along the Wasatch Front due to the previous reputation of our area.
-‘Meet in Utah’ uses the OECC and Union Station to draw people to have meetings in the Ogden area.
-The dine around and pub/crawl were discussed.
-CVB host the Crossroads of the West website
-The visual nature is what sells Weber County
-CVB created some brochures and videos that will help educate guests about the County.



Box Elder County
-Box Elder County tries focus on grass roots movements.
-Ms. Hammer and other volunteers are directly involved in most of the tourism efforts.
-The Golden Spike information goes in all information sent out.
-Involved in a lot of direct marketing.
-The tourism office focuses a lot on the railroad.
-A Tourism Tax Advisory Grant program is available.
-The railroad is really the face of who Box Elder County.

-Ms. Crossland noted that there is a nice integration of destinations in Box Elder County.
-The Bird Refuge, the Golden Spike, and Willard Bay are considered “the Big Three” venues in  
 Box Elder County.
-Ms. Hammer mentioned that each group has different missions, but they are great partners.
-Commissioner Zogmaister mentioned that the tourism presentation was the last of the 
 presentations. We will work on other items on the agenda at future meetings and have 
 presentations on an as-needed basis.  
-Ms. Hammer mentioned that this group wants to be the landing spot for groups such as Mr. 
 Groth’s group.  For him to come to this group was a good step in that direction.  Commissioner  
 Zogmaister noted that since we are in our beginning stages, we do not have a lot of financial 
 resources to offer, but the willingness to help is there along with the knowledge.
-Mr. Jones asked about the possibility of having Representative Jeremy Peterson at one of the 
 next meetings.  Commissioner Zogmaister noted that she had been keeping Mr. Peterson 
 current on the events related to the USRMA, and thinks it would be appropriate to invite him to 
 a future meeting.  Mr. Nelson and Commissioner Zogmaister were both impressed by the 
 amount of work done by representatives from each county.

6.  Other Items

-Mr. Burdett mentioned his thoughts on the UTA rail expansion to Brigham City and their plans  
 for the future up to the year 2040.
-UTA’s focus is on commuters, not tourism.
-Mr. Burdett also discussed the rails at Hill Air Force Base and Commissioner Adams asked 
 where they would be stored.
-Mr. Burdett was not quite sure where they would be stored, but they would be in Corinne.
-Commissioner Adams mentioned that she has difficulty seeing how this project can move 
 forward due to the Chevron pipeline.
-Mr. Burdett noted that there is space if Chevron won’t move their pipeline.
-Mr. Burdett feels that tourism will increase with the increasing population.

Closing

Commissioner noted that if you have items that were not addressed today, please forward them to Melissa so she can put them on the agenda.
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