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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday December 10, 2019

PRESENT: Mike Barben, Greg Whitehead, Tom Cover, Jane Fehrenbacker, Gloria Shakespeare
EXCUSED: Dorothy Norton, Jimmie Hughes

MINUTES: Minutes of Board Meeting held November 12, 2019 were reviewed. Motion made by Tom
Cover to approve minutes as reviewed, motion seconded by Jane Fehrenbacker. Motion carried.

Review Housing Assistance Report December 2019: Mike Barben handed out the HAP reports for
December 2019. Board members were able to see the money spent for the months on rental
assistance, see the average unit cost, and verify the units leased for the month. The board was also able
to ask questions and have a discussion about portability, C of C and VASH. Each board member signed
off on the HAP payments and month end totals.

Review current 2019-2020 budget: Mike Barben handed the board a copy of the fiscal year 2019-2020
SGHA budget. The board was able to see how the SGHA is doing in the current fiscal year budget. Mike
reported that for the most part, SGHA was right on budget, and let the board ask questions on any of
the items on the report. The board has asked Mike to provide and present the most recent budget
accounts at each board meeting. By providing the current budget monthly, the board can see how the
SGHA is keeping up with the current budget throughout the whole year. The board thought it would be
great to ask questions and be on top of what the SGHA is doing financially. Mike agreed to do this.

Jane Fehrenbacker report on DSM: Jane Fehrenbacker reported that there is one vacancy at Dixie Sun
Manor at the moment. She reported that Don Kruse is working hard at getting the unit ready for the
next person on the DSM waiting list. (They should be leased up by January 1, 2020) Jane also reported
on the DSM Thanksgiving Dinner on November 27’th and the DSM Christmas dinner coming up on the
December 23'rd.
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SGHA Employee Performance Evaluation / End of year employee bonuses: Mike Barben reported that
he is currently having employee performance evaluations and should have them wrapped up by the end
of the month. Mike went over the 2019/2020 SGHA budget and showed where there was budgeted in
bonuses for SGHA employees. In the past the Executive Director had received $1500, Section 8
Administrator received $1000, Maintenance $1000, and Administrative Assistant $1000. Mike asked for
approval of the bonuses. Tom Cover mad a motion to approve the bonuses. Gloria Shakespeare
seconded the motion. Motion carried.

Board End of year reimbursement Checks: Mike Barben handed out checks to all the board members
for each board meeting they attended. Board members received $25 for each board meeting they came
to. Mike Barben also thanked the board for their service and time rendered on behaif of his staff and
the community. Mike wished them all a Merry Christmas.

Submit new name for new board member to make a total of 7: Mike Barben suggested that a new
board member possibly be called. Mike put the name of Kenny Miller as a possible board member to
add. The board seemed very open to the idea and thought an uneven number of board members would
be appropriate for voting purposes. After the board agreed that it was a good idea, Mike said he would
talk with Jimmie Hughes to see if Kenny could be approved by the city council and appointed by the
Mayor. Mike agreed to follow up the Jimmie Hughes on this issue.

Motion made by Tom Whitehead to close the meeting. Gloria Shakespeare seconded the motion.
Motion carried. Meeting adjourned at 9:45 a.m.

Next board meeting will be held January 14, 2020 at 8:30 a.m. at the St. George Housing Authority
office.
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