Loa Town & Waterworks

80 West Center ~ P.O. Box 183 ~ Loa, UT  84747

Phone 435.836.2160 ~ Fax 435.836.2266

Mayor – Cody Grundy, Town Clerk – Michelle Brian
Loa Town & Waterworks Council Meeting                                    
June 13, 2019
Mayor Cody Grundy opens the meeting and calls roll. Travis VanOrden is present, present, Bart Brian is present, Bruce Brown is present, Michelle Brian is present and Matt Morgan is present. Ryan Rees is absent. 
Business Items:
Arsenic didn’t show up yet. Nitrate testing was good. 
Matt said that Jaden Brian had called him about hydro-seeding and Matt is wondering if it might be a good idea to try at the cemetery instead of sod this year. The places we have put in sod in years passed still don’t look that good so maybe we could try hydroseeding and see if it can help fill in those areas that are patchy and then use it on the 5 that need a full grave spot covered. He has a minimum price of $150 but its 10 cents a foot. We have about 1500 sq. feet just for those graves plus some sparse spots so it would be cheaper than sod for sure. They told him to go ahead and try it.  It might work better then sod and be cheaper. Matt said he needed more flags ordered. Michelle will get them ordered from colonial. She will get 2 of each and they want the American flags to be 5’x 8’. The board talked about hiring some seasonal help to help with mowing and cleaning up parks, etc. They aren’t sure what the rules are on youth and especially having them on the riding lawn mower. They want Michelle to find out about the rules and then get it advertised. They also talked about getting some part time office help so that there was two people in the office to handle the daily receipts and deposits, that sort of thing. Bart had heard that it was a law now to have two people. Michelle asked the auditors and they sent her an email and this is what they said. “You need to have good segregation of duties and review by someone on the Town Board or the Mayor.  They could hire a treasurer who would only work part-time and take some of the duties of review that the Board would have, such as reviewing the bank statements, and signing off on the review, making the deposits or comparing the deposits to the receipts. There is not supposed to be one person who has total control of receiving the money, posting it to the general ledger, making the deposits, depositing the funds, reconciling the bank, making out the checks, and sending them.  So, to break this up the town needs to have someone doing some of these procedures so it doesn't put you in a position of risk.” Michelle said she had a girl say she might be interested in working for the town if they had a position open. The only problem is there isn’t much office space for two people. They would have to get a laptop and she would have to do work out on the table. They thought they could advertise and see if there was even an interest in a part-time position. They didn’t decide on hours or pay. They may need to discuss it more. The mayor and the fire chief will work on getting an itemized inventory list for the fire district contract. Then they want the fire district to redo the contract with the list and both parties can sign and have a legally binding document.  
Mayor Grundy asks for a motion to approve the May minutes. Bruce motions to approve minutes for May, Travis seconds the motion. All others vote in favor. May minutes are approved.  

Mayor Grundy asks for a motion to approve the accounts payable for June. Bart motions to approve the June accounts payable. Bruce seconds the motion. All others vote in favor, accounts payable for June are passed.  
Bank recs., standard financial reports, deposits and delinquent water list are all approved by signature of all town board members. 
Julie Taylor didn’t show up.

The mayor opens the public hearing to discuss the 2019/2020 budget. No public was in attendance. The board went over the budget and made a few minor changes. There are some streets that need some major attention so that is a priority next year. The county will be having a crew come in to do some roads so the board felt like it was the best time to work on a few blocks that need overlaying badly. The budget only allows for $70,000 from the B&C funds so they will have to use about $80,000 from the general budget to get the worst blocks done. That was the biggest budget change that was added. They decided that although the water project needs to be done, the roads are more important right now. They will talk with Sunrise and Curt from Rural Water next month and figure out the rate increase and discuss holding off on the water project application for another year or two until they have a few loans paid off and have increased their revenue to help get them in a better position to apply. The mayor called for a motion to close the public hearing on the budget. Bart motioned to close the public hearing on the 2019/20 budget. Travis seconded closing the public hearing on the 2019/20 budget. All others voted in favor. Motion carries. 
The mayor calls for a motion to adopt the 2019/20 budget as proposed for all funds. Travis motions to adopt the 2019/20 budget as proposed for all the funds. Bruce seconds the motion. All others vote in favor. Motion carries. The 2019/20 budget is approved and will be sent to the state. 

Michelle and Matt explained that the water reading machine has been having issues and there were a lot more meters that hadn’t been read this month. The Chappell Dairy has two meters and they usually have higher readings so Michelle had Matt go read them manually. The readings he returned with didn’t even come close to the readings from the month prior that the machine had read. It was confusing how it was so off. If Michelle put in the readings that Matt had read then both of their bills nearly doubled and it showed they were using a lot more water then they ever had. She wondered what she could do to be fair to them and still put in the correct reading. They decided to use the reading from a year ago at this time. That would probably be the fairest way to charge them. She would put in the correct reading so that it stayed correct going forward and then credit them the rates they paid last year at this time. They are wondering if the reader will even read at all now, because it wasn’t picking up anything when Matt and Michelle tried to use it after his manual readings were so off from what it showed a month ago. So, they are concerned it won’t even read anything. Master Meters has definitely not been what they had hoped for. They may have change out the meters and go a different route if they continue to not read. This will definitely set the other water project back a bit, but it is more necessary to have done at this time. They will wait and see what happens this next reading. Curt from Rural Water said he would talk to them about their options if they decide to change out this program for another one. 
No other business was discussed. 
Information Items:

Bart said there were a few boys looking for eagle projects. Michelle suggested that they could take down the old monument and move the plaque and then build a kiosk for the park. Or if they wanted to put in a new volleyball pit then they could get the ground ready and help get it all put together too. Bart said he would talk to them and see if they were interested. 
Michelle just mentioned that Main Street isn’t looking so good right now. The town has quite a few homes that are vacant most of the time and they aren’t taking care of the area between the sidewalk and their property so there aren’t looking good. They either have weeds or long patches of grass. There are also a few businesses that aren’t doing much to keep their looking nice either. They told Matt to spray the weeds and mow them if he had to make them look better. 

The town has 4 cameras that just need to be installed at the park. They may need to get a few more for the basketball court now too. Bart said if Matt needed help installing them that he could probably help out. 

No other information was discussed.
The Mayor asks if anyone wants to make a motion to adjourn.  Bart makes a motion that we adjourn. Travis seconds it. All others vote in favor. Motion carries.   
Meeting Adjourned.
