SUMMARY OF BUDGET CHANGES
FROM LAST BUDGET YEAR


OVERALL OBSERVATIONS:
We increased utility revenue by the CPI index of 1.7% 					$280,000
We increased sales tax revenue								$167,000
We increased the utility tax revenue to what we have been receiving			$  40,000
Our health insurance costs increased just under 6%. 
Our workers comp insurance increased.





COUNCIL BUDGET
· Professional Services increased for municipal election				$10,500
· Our memberships and subscriptions increased due to
		Utah League of Cities and Towns and Mountainlands			$  2,000
· Contingencies increased to cover increased cost of turkeys			$  1,850

ADMINISTRATION
· Overall the employee budget decreased						($5,884.50)
· Most of Pam’s salary was moved to the legal department
· We brought Alice to the Administration full time
· Our insurance cost with the Trust along with new vehicle insurance increased	$14,013

BUILDING MAINENANCE
· Temporary Employees increased						$  9,800
· Budgeted to have a part time cleaning person and leave
Peteetneet’s cleaning person at Peteetneet
· Professional Services increased to cover elevator contract			$  1,700
· Repair and Maintenance increased 						$  7,538
· Improvements increased							$23,733
· Replacing 2nd floor carpet
· Finish alarm system at city center
· Machinery increased								$  8,200
· Tables at Banquet Hall
· Projector Screen at Banquet Hall
· Flammable closet (gasoline)
· Replace walk-in cooler equipment

DEVELOPMENT SERVICES
· Regular Employee decreased							($25,883.50)
· ½ of Brent Arn’s salary put in water
· Automobile Allowance increased						$  6,600
· Included vehicle allowance for Aaron Painter (Salem pays 40%)
· Education & Training increased							$  1,365
· Repair & Maintenance increased						$  4,151
· GIS repairs
· Computer Supplies increased							$  5,000
· Citizen Serve software to tie into county business licenses
· Contingencies increased							$  1,600
· Increased training for Planning Commission and Bd of Adjustment

Legal
· Regular Employees increased							$ 15,158
· Included 90% of Pam Knight in legal
· Subscriptions and memberships increased					$   1,128
· Increased online research tool for three attorney’s

Justice Court
· Temporary Employee increased							$  2,000
· Temporary judge while Judge Dahlquist out with knee surgery

Police
· Insurance increased								$12,533
· Added Mike Bastian
· Telephone increased to cover Speilman increase					$11,193
· Gasoline increased								$  9,450

Fire Department
· Disaster Preparedness increased						$26,660
· Radios for all city departments
· Lease Purchase increased							$80,000
· To cover 1 year payment for purchase of fire truck

STREETS DEPARTMENT
· Repair and Maintenance increased						$  2,650
· General Supplies increased							$  7,678
· Added sign maintenance

CLASS C
· Revenue increased								$  89,000
· Budgeted 930 west completion							$120,000
· Machinery increased								$  17,500
· Weed mowers
· Lease payment increased 							$  32,000
· Cover 1st payment on new 10-wheeler out of revolving loan

PARKS DEPARTMENT
· Revenue increased								$    5,000
· Put in for Walmart Grant
· Regular Employees increased							$  30,905
· Put 25% of Mark & Tracy’s salary in Parks Budget
· Temporary Employees increased						$  20,439
· Added two part time seasonal employees to work with full time
· Added two people to open and close restrooms and clean
· Vehicle Allowance increased							$    1,650
· A portion of Mark’s vehicle allowance charged to Parks
· Professional Services increased							$  11,000
· Improvements Increased							$  10,000
· Included Walmart Grant
· Improvements at Memorial Park
· Lease Purchase increased							$  30,170
· Payments for purchase of Bobtail & Trails utility vehicle

CITY GROUNDS
· Regular Employees increased slightly						$    1,531
· Added part of Tracy’s salary and decreased part of Marks salary
· Repair and Maintenance increased						$    2,000
· General Supplies increased							$    3,018

SWIMMING POOL
· Repair and Maintenance increased						$  17,480
· Paint the pool fixtures

RECREATION DEPARTMENT
· Repair & Maintenance increased						$  14,720
· Remodel Restrooms at old ballfields

LIBRARY
· Regular Employees decreased							($   6,235)
· Moved Alice to Administration and added a part time page

CEMETERY DEPARTMENT
· Regular Employees increased							$  31,437
· Charged 25% of Mark and Tracy’s salary
· Automobile Allowance increased						$    1,650
· Charged a portion of Mark’s vehicle allowance
· Repair & Maintenance increased						$    4,372
· Road resurfacing
· Lease increased									$    2,822

SENIOR CITIZENS
· General Supplies increased							$    1,000

PETEETNEET
· Repair & Maintenance increased						$    3,000

CITY CELEBRATIONS
· General Supplies increased							$    3,000

ELECTRICAL DISTRIBUTION
· Repair & Maintenance								$110,000
· Improvements other than buildings increased					$  63,000
· Hospital Rebuild, East & West side voltage cutover, lighting
· Lease Purchase decreased							($51,044)

ELECTRICAL PLANT
· Repair & Maintenance decreased						($31,000)
· Natural Gas increased								$  31,000

GOLF COURSE
· Regular Employees decreased							($43,130)
· Decreased a percentage of Mark & Tracy’s salary
· Lease Purchase increased							$  12,234
· New Golf Cart lease through revolving loan

GOLF GREENS
· Regular Employees decreased							($13,582)
· Repair & Maintenance increased						$    2,000
· Improvement Other than Buildings decreased					(  $9,855)
· Lease Purchase decreased							($25,197)

NURSERY
· General Supplies increased							$    1,000
· Purchase trees to start nursery again

SEWER DEPARTMENT
· Repair & Maintenance increased						$246,505
· Electrical overhaul at plant
· Trickling Filter repair
· General Supplies increased							$    4,000

SOLID WASTE
· Professional Services increased							$    2,376
· Repair & Maintenance increased						$    7,500
· Funds budgeted for more cleanup
· Communications increased							$    3,600
· General Supplies increased							$    2,200
· Gasoline increased								$  16,250
· Increased to reflect usage
· Vehicle Maintenance increased							$  19,757
· Work on a D7-Cat
· Lease purchase decreased							($85,000)
· Took out Royalty Payment from Budget						($90,000)

STORM DRAIN
· Repair & Maintenance increased						$  50,000
· Land purchase for storm drain pond

WATER DEPARTMENT
· Regular Employees decreased							$    2,601
· ½ of Brent Arns salary in this budget
· New employee to replace Gordon
· Professional Services decreased							($16,600)
· Repair & Maintenance increased						$  32,903
· Purchase 15 2” meters for businesses & Churches
· General Supplies increased							$  13,638
· Repair & Maintenance PI increased						$    7,700
· Communications PI increased							$    5,430
· Travel PI increased								$    1,837
· Natural Gas PI increased							$    3,500
· Gasoline PI increased								$    2,500
· Equipment Maintenance PI increased						$    7,165
· Building Improvement increased						$    5,000
· Heaters, insulation and plywood

AMBULANCE
· [bookmark: _GoBack]Gasoline increased 								$    3,000
