[bookmark: _GoBack]GOALS TO BE ACCOMPLISHED
WITH ADOPTED 2013-14 BUDGET


1. Reduce debt by placing funds in our Revolving Loan Fund and forego entering into lease agreements.  (See spreadsheet for revolving loan fund).
2. Make Alice full time at front office.  Completes Administration goal #1.
3. Increase training budget.  Completes Administration goal #4.
4. New Brush Truck.  Completes Fire goal #2.  Works on Council goal #5.
5. New Fire Truck.  Continues with Fire goal #1. Works on Council goal #5.
6. New mower.  Works on City Grounds #1.
7. Finish Cart Paths.  Completes Golf Course goal #1.
8. Replace sand at sand traps.  Completes Golf Course #2.
9. Golf Carts.  Works on Golf Course #7.
10. Part time page position at library.  Completes Library goal #1.
11. Increase maintenance budget for swimming pool.  Completes pool goal #1.
12. Replace 2nd floor carpeting in administration building.  Completes facilities goal #2.
13. Complete 930 West storm drain.  Completes Storm Drain goal #2.
14. Complete Storm Drain at 100 South 1100 East.  Completes Storm Drain gaol #3
15. Complete voltage cutover.  Completes Electrical goal #1.
16. Complete industrial substation.  Completes Electrical goal #3
17. Work on second circuit to hospital area.  Works on Electrical goal #4.
18. Replace 1985 dump truck.  Completes Street goal #1.
19. Complete 930 West.  Completes Streets goal #2.
20. Continue crack sealing.  Works on Streets goal #3.
21. Purchase paver & roller.  Completes Streets goal #6.
22. Replace dead water meters.  Works on Water goal #2.
23. Remodel restrooms at old ball fields.  Completes Recreation goal #2.
24. Increase in police overtime hours.  Works on Police goal #2.  Works on council goal #3.
25. Electrical upgrade to sewer plant.  Completes Sewer goal #1.
26. New cemetery area.  Works on Cemetery goal #1.
27. Replace bobtail for Parks.  Completes Parks goal #4.
28. Replace OCE Copier in Administration Building.  Completes IT goal #2.
29. $.50 wage raise for all employees.  Works on council goal #10.

