




STAFF GOALS COMPLETED SINCE 2010


1. Equipment (Football Helmets)				Recreation Department
2. Complete upgrade to accounting software (Clarity)	Administration, IT
3. Police Car Fleet lease					Police
4. Tee Signs						Golf Course
5. Upgrade snow removal equipment			Streets
6. Switch low band radios					Golf Course
7. Upgrade scale operation/customer service		Solid Waste
8. Finish IT projects started				IT
9. Improve customer relations on commercial accounts	Solid Waste
10. Asphalt Overlay of 300 North between 500-850 East	Streets
11. Storm Drain project on Riley Drive			Storm Drain
12. New pistols for officers					Police
13. North Main water line upgrade				Water
14. Increase part time officers hours			Police
15. Hire assistant in pro shop and 2nd assistant in maint.	Golf Course
16. Increase overtime budget				Police
17. Install water meter on canal near Maple Dell		Water
18. Install additional filter on Upper PI zone			Water
19. Maintain equipment replacement schedule		Golf Course
20. Microphone for translation				Administration
21. Complete lining of pond on hole #5			Golf Course
22. Part-time cleaning person 				Peteetneet
23. Replace truck in recreation				Recreation
24. Asphalt overlay 500 South				Streets
25. Employee Raise						Administration
26. Repair or replace lighting at Rose Garden Walkway	Peteetneet
27. Completed pond at golf course				Water

STAFF GOALS IN PROGRESS SINCE 2010


1. New Ambulance (ordered)				Ambulance
2. Storm drain projects					Storm Drain
3. Voltage Cut Over (90% complete)			Electrical
4. Road Maintenance (purchased crack seal equip)		Streets
5. Replace bad ERT modules on water meters		Water
6. 930 West storm drain project, street overhaul		Public Works
7. Replacement of water tanks				Water
8. Library Hot Spot and of software			Library, IT
9. Industrial substation					Electrical
10. New Antivirus						IT
11. Upgrade to SCADA					Electrical
12. Clean sewer collection lines				Sewer
13. Remove trees from sewer lines				Sewer
14. Complete practice area					Golf Course

COUNCIL PRIOITIES SINCE 2010

1. Reduce Debt
2. Economic Development
3. Police Assistance
4. Planning Around Temple
5. Fire/Emergency Services
6. Large Water Storage Reservoir
7. Main Street into 2-way street
8. New brush truck
9. Park at end of 400 East (Hollow Park)
10. Take care of employees

COUNCIL PRIORITES COMPLETED SINCE 2010

1. Golf Course Bond paid off early in amount of $1,230,000.00
2. SID Bond paid off early in amount of $861,233.95
3. SUVPS Bond paid off early.  Payson’s portion $789,008.34
4. Implemented city revolving loan fund which paid for golf equipment & ambulance.
5. Secured property for VA through annexation.
6. Police Car Fleet lease
7. New pistols for officers
8. Increase part time officers hours
9. Added new police officer
10. Asphalt Overlay of 300 North between 500-850 East
11. Storm Drain project on Riley Drive
12. North Main water line upgrade
13. Install water meter on canal near Maple Dell
14. Install additional filter on Upper PI zone
15. Employee raises

COUNCIL PRIORITIES IN PROGRESS

1. New Ambulance (ordered)				Ambulance
2. Storm drain projects					Storm Drain
3. Voltage Cut Over (90% complete)			Electrical
4. Road Maintenance (purchased crack seal equip)		Streets
5. Replace bad ERT modules on water meters		Water
6. 930 West storm drain project, street overhaul		Public Works
7. Replacement of water tanks				Water
8. Industrial substation					Electrical
9. Upgrade to SCADA					Electrical
10. Clean sewer collection lines				Sewer
11. Remove trees from sewer lines				Sewer
12. Reservoir feasibility study				Water
13. New Brush Truck (looking at increase fire revenue)	Fire
14. Continuing work on 400 East park			Parks


STAFF GOALS FOR 2013

ADMINISTRATION:
1. Part-time employee
2. Security Issue:  bullet proof glass at front office; lighting in hallways
3. Better communication
4. Increase training budget

Ambulance:
1. Personnel for coverage
2. Update inside of Ambulance Building

Fire:
1. Fire Truck vehicle rotation
2. New brush truck
3. New fire station
4. Full time personnel

City Grounds:
1. Replace mowers
2. Replace small equipment (weed eaters, hand mowers, blowers)
3. Replace trailer to haul mowers

Golf Course:
1. Finish cart paths ($22,000)
2. Sand replacement for sand traps ($15,000)
3. Irrigation controls upgrade
4. Sprinkler head replacement
5. Club house renovation/expansion
6. Parking lot resurfacing
7. Maintain equipment replacement schedule
8. Property line issues Schramm, Morley

Library:
1. Hot spot and software installation
2. Increase materials budget
3. Replace staff positions lost
4. New Library

Solid Waste:
1. Upgrade compost facility.
2. Charge for compost service.
3. Security fencing and surveillance

Peteetneet:
1. Repair, restore and seal sandstone building.
2. Install security lighting around building
3. Grade around building to prevent water damage
4. Upgrade sprinkling system (automate).
Pool:
1. Increase maintenance budget to paint facility ($15,000)
2. Shade awning for concessions and entrance
3. Extend additional parking

Facilities:
1. Replace Boiler ($130,000)
2. Replace 2nd floor carpet
3. Replace steam coil on 2nd floor
4. Resurface parking lot
5. Replace tiles in hallway

IT:
1. Police & Library copiers
2. [bookmark: _GoBack]Replace OCE copier
3. Off-site backup
4. Maintenance budget increase
5. New Anti-virus
6. Landfill update

Storm Drain:
1. Continue with storm drain repairs
2. 930 West storm drain project
3. Complete storm drain basin at 100 South 1100 East

Electric:
1. Voltage Cutover
2. Transmission line and Substation to southwest side of town
3. Industrial substation
4. Second circuit to hospital area
5. Upgrade to SCADA

Streets:
1. Replace 1985 dump truck
2. 930 West reconstruction
3. Continue maintenance of roads (crack sealing)
4. New loader for snow removal
5. Upgrade signal on main street
6. Purchase of roller

Water:
1. Replace ERT modules on water meters
2. Replace dead water meters
3. 400 South water line replacement
4. Water tap onto lateral 20

Seniors:
1. Check into cooking own meals
2. New senior building
3. Increase attendance at senior center
4. Develop social media
5. Expand networking among seniors

Recreation:
1. New ball fields at 700 South (Woodbury)
2. Remodel restrooms at old ball fields.
3. Backstop extensions at new ball fields
4. Replace outfield fencing at old ball fields
5. Social Media improvements
6. Shade Structures over spectators at new ball fields
7. Old ball field concession building needs windows and screens

Police:
1. Manpower
2. Increase overtime hours
3. Increase part-time officer hours
4. Replace radios ($40,000 for entire replacement)
5. Vehicles

Sewer:
1. Electrical upgrade to sewer plant ($230,000)
2. New employee for line cleaning
3. Secure easements at Ridge Lane
4. Automatic valves installed at plant to eliminate confined space entry
5. Install sewer manhole behind McDonalds
6. Camera collection lines
7. Remove trees from sewer lines

Cemetery:
1. New cemetery area north of existing cemetery ($50,000 plus roads)
2. Resurface roads
3. Software control system for Cemetery, Parks and Grounds ($30,000)

Parks:
1. Storage facilities located at Cemetery
2. Master Plan for Memorial Park
3. Purchase lands for new parks
4. Replace bobtail and pickup

Court:
1. Budget for temporary judge.  (Judge Dahlquist will be out with new knee)

Economic Development:
1. Camera/photographs for events and city functions

