GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: March 19, 2013

Present: Shaun Bawden, Kelly Gutierrez, Dave Lamb, Maria Martinez, Kathie Miller, LuAnne Reese 
Absent: Debbie Reid (proxy)
Staff: Vicki Mori, Ernie Nix, Paul Mulder, Zina Lemke 

Dave Lamb called the meeting to order at 7:30 a.m.

MINUTES
A motion was made by LuAnne Reese and seconded by Kathi Miller to approve minutes of December 11, 2012 and February 26, 2013. Motion carried.

POLICY INITIATIVES—Ernie Nix
Proud to announce that about 40+ parents have attended PIC meetings. We text and send out notices well in advance and we’ve had some wonderful discussions over the initiatives. We’ve gone over in depth two major policies with parents: Parental Involvement Policy and Uniform Policy. 

Parent Involvement Policy
· Have had unanimous, enthusiastic support for the Parental Involvement Policy from parents. A major component of PIP is a strong parental education component. Last four Saturdays have held parent involvement classes in Spanish, 10:00 a.m.-12:00 p.m. Child care is provided. A dynamic, no-nonsense, teacher Mayra Cedano is teaching those classes.
· Parents are appreciative of being included in feedback and input. Shared governance is important.
Uniform Policy
· Uniform Policy received a thumbs-up from parents.
Academic Policy
· Next PIC meeting will discuss the Academic Policy. Basically we are setting the standards—expectations of what we expect from parents and students to achieve. Ernie is a firm believer of setting high expectations. It is our job to provide the support and the scaffolding and the help to get to those expectations. That’s why there is a strong parental education component in the PIP. There are a lot of interventions we have already put in place this year to help kids reach that high level of competence in school.
· Dave Lamb was unclear about the Charter Board hearing. Ernie stated it is more about the discomfort of parent having to come to board meeting. It’s holding parents accountable for helping us educate their kid. Set those expectations for parents to follow through. Research has proven, the more engaged parents are, the better their kids do in school. 
· Raising the expectations the vast majority of our parents support that. Kids want to achieve academically and behaviorally. We are getting to that point. Need some sort of structure to do that.
· Ernie would like to table the Academic Policy until after the next PIC meeting.

A motion was made by Kathy Miller and seconded by LuAnne Reese to approve the Parent Involvement Policy and the Uniform Policy as presented. Motion carried.
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POLICY INITIATIVES (continued)
Field Trip Policy (pending)
Ernie Nix reviewed the comprehensive Field Trip policy.

Overnight trips require board approval. Anything over 150 miles outside of the school requires executive director signature. Parent/guardian signature and medical information are required. Teachers are required to carry this form with them during field trips.

Suggestion: Add the word “day” to first paragraph under “Student Participation:” so it reads “. . . or non-educational day field trip due . . .”

Ernie doesn’t foresee any overnight trips unless it’s a chess club going to the state chess tournament or something like that. 

Risk Management – If a student has an accident, Risk Management will cover if the parent does not have insurance. Parents will be given a form to fill out if it is secondary insurance. 

2013-2014 Calendar (draft)
· Mirrored the Salt Lake City School District calendar with some slight differences.
· SLCSD starts school Wednesday, August 21; First grade through fifth grade start Monday, August 19.
· Our last day is May 30th; Last day for SLCSD is June 3.
· Length of school day: 8:15 am-2:30 pm, Monday through Friday. No half days.
· Teachers need planning time.
· Budget is channeled for direct classroom support.
· Ernie needs to talk with bus drivers.

After-school Program
Brandon Elwood coordinates the after-school program. Almost all of fourth grade and most of third grade participate.

Ernie’s goal is to do all of the Tier 3 remedial intervention during the school day. At the beginning of the school year we had so many kids in fourth grade that were 2 and 3 years behind with behavior issues and academics we needed to extend the school day for those kids. We’re just getting caught up especially with the fourth grade. Before we opted to go to fifth grade, Ernie was concerned about sending fourth graders with questionable academic shape outside of Guadalupe.

The after-school program is setup with remediation in mind. Eventually, Ernie wants to get to a point where it’s more an enrichment activity as opposed to a remedial activity.

Social Worker
Because United Way picked up Brandon’s salary, Ernie was able to hire a full-time social worker/counselor. He hired Marnie Wilson who was an intern at Guadalupe last year and is very familiar with the school. She starts on March 25th. Our kids are coming to us with a tremendous amount of emotional needs. 
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POLICY INITIATIVES (continued)
[bookmark: _GoBack]Offices
Rearranged some of the offices: Brandon and the special ed teacher are now located in Ernie’s old office. Counselor and interns are located in The Box which enables them to have more privacy when working with students. Ernie is located upstairs in a small area in the library. He spends the vast majority of his time upstairs anyway. Kids like having him there.

Important Meeting
MarySue and Vicki met with Marlies Burns, USOE, because we have to make an amendment to our charter regarding number of students allowed. We need to raise the number from 175 to 280. Keep April 11th open as we will be having a meeting with the State Charter Board. It’s important to have board members there. The time has not yet been set. The meetings are usually held during the day in the auditorium. Marlies Burns is very optimistic that our request will be granted. 

Fifth Grade
Catholic Diocese has agreed to our using one of their rooms at St. Patrick’s Church for the fifth grade. Will pay them $5K for a year which is $500 for 10 months. Vicki met with Mike Lee, attorney for Catholic Community Services, to work out some building issues.

EXECUTIVE SESSION

NEXT CHARTER BOARD MEETING:
TUESDAY, MAY 7, 2013
7:30-8:30 a.m.
The Box
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