


Utah County Academy of Sciences (UCAS)
A Utah Public Early College Charter High School

Board of Trustees Meeting Agenda
Tuesday, February 19, 2013 3pm
940 West 800 South, Orem, UT 84058
Room EB 101a

3:02

Attending Board Members:  Abraham Teng, Don Faurot, Jared Ferguson, Everett Kelepolo, Jess Christian, Gary Smith; Vartan Ouzounian arrived at 3:13
Not Attending:  Lynne Herring, Mike Patch
UCAS Staff Attending:  Clark Baron, Anna Trevino, Bob Howard, Cathy Hansen, Patty Jones
Additional Public in Attendance:  Tara Merryweather of Charter Solutions 


1. Preliminary Activities
a. Opening remarks were given by Bob Howard
b. Pledge was lead by Everett Kelepolo
c. There was no public input
2. The January minutes were presented by Clark Baron for approval. There were no corrections to the minutes.  A motion to approve the minutes as they were presented was made by Everett Kelepolo, 2nd by Abraham Teng; approved unanimously. 
3. Clark Baron presented the expenditures and financial reports for review and approval. Clark Baron stated that the wrong monthly spreadsheet was sent in the email and the white spreadsheet in the packet has the correct financial information. The income of -$1,050 in school fees is due to 10 students that graduated early; we pro-rated the school fees for the days they were in school and refunded the balance.  Our total income for January was $219,334.  We are on track for the end of year income to be higher than budgeted.  The lunch income is from students, the state, and liquor sales.  The salary of $93,308 and benefits of $43,462 are projected to be similar next year.  Our benefits are about $10-15K per employee. Jared Ferguson asked what we expected next year for benefits. Clark Baron said that we are in a pool with other charter schools for our health insurance to get better overall rates.   At this time, we don’t know what the benefits will cost.  Gary Smith was told by his company that Obama care effects will come in next year.  Tara Merryweather was told if a company has fewer than 50 employees there will be a 40-50% increase but since we are in pool ours are expected to increase 3-4%.  Clark Baron said that each employee pays $100/month for family plan coverage.  The State retirement will be going up next year. The cost of replacing the locks on our class room doors is included the cell with the UVU rent amount of $11,970; it should probably have gone into the building maintenance cell. Bob Howard said it was necessary to purchase the locks for the safety of our teachers.  We have prepaid one months’ rent because of the holidays.   Tara Merryweather assured us that we will have only 12 months of rent in this year.  The $8,186 in the student account is what we were required to prepay for our yearbooks. When we collect money for yearbooks, we will make up that amount.  The Travel/Entertainment amount of $1,877 was the Christmas party for the faculty and staff and the CTE conference that four of our teachers attended. The YTD balance is $326,990.  The Checking account in the Bank of American Fork is $366,794.  The PTIF savings has $681,485 and the PTIF reserve has $558,366.  The PTIF statement shows the transfer of $300,000 that was discussed at the last board meeting.   There were no questions on the financial spreadsheets.  A motion to approve the expenditures and financial reports was made by Don Faurot, 2nd by Jared Ferguson; approved unanimously. 
4. Clark Baron presented Policy BA, Duties and Responsibilities of the Board of Trustees, for review and approval.  Due to the concern regarding the shift in the titles last month, Clark Baron will remain as the lead principal.  We have redone the wording in the policy as it was presented last month to take out “Educational Leader”.  #10 was added to explain the required duties of the board.  #1 states the board is to hire the principal.  Everett Kelepolo asked if there are any extra contracts to be approved by the board.  Clark Baron replied that we don’t do contracts but there are no other agreements that the board needs to approve now, only the principal. Other items, such as expulsions may come to the board for appeal.  We have had only one expulsion in all the years we have been open.  Everett Kelepolo asked if this type of appeal includes coming to board.  Clark Baron replied that it does. A motion to approve Policy BA was made by Vartan Ouzounian, 2nd by Everett Kelepolo; approved unanimously.
5. Cathy Hansen reported on the student activities and events.  Last Friday we had a successful UCAS dance; 105 students attended.  All applications for new students for the 2013-14 school year were due last Friday; 281 new sophomores and 27 new juniors applied.  The lottery will be on Friday, February 22 at 4:30. Gary Smith said it is interesting to watch the lottery.  February UCAS student council theme has been “Be Compassionate”.  Thursday, February 28, will be a senior FAFSA night.  Tuesday, March 5, will be the PLAN and ACT tests.  School will then be dismissed at 1:00 and parent/teacher conference will be from 2:00 to 6:00.  New Student Orientation meetings for next year’s incoming 10th graders and their parents will be held on Wednesday and Thursday evenings, March 6 and 7.   Also on March 7 we will have an assembly with guest speaker Dr. Jason Dunn, CEO of IMFlash Technologies.  Our Physics classes will be doing a bridge crushing activity during lunch on Friday, March 8.  Spring Break will be March 11 to 16.  Prom will be March 23.  
6. Policy JL, Admission of Siblings and Students of Founding Members, was presented by Anna Trevino for a first reading before approval next month.  The purple paper in the packet has the final updates to read.  Jared Ferguson noted that we need to correct sibling on title. Clark Baron stated that #1 has some information that was for information only, not policy.  Gary Smith asked if we need #1 in the policy.  Clark Baron replied that it is on the federal guidelines so we have to leave it in.  Anna Trevino said the 1st sentence refers to age and grade appropriate admissions. We have had some 12 year olds apply that we may accept but they must talk to UVU to see if they will be accepted there.  Jared Ferguson said they also need to get permission from the state to accumulate credit for graduation at that age.  Clark Baron can’t, in good conscience, send young kids to PE at UVU with older adults in the class.  Referring to #2, Teacher Exemptions, Anna Trevino told about the son of Bob Howard that had to go through the lottery like any other applicant.  Gary Smith asked what a small percent of the total in teacher exemptions means.  Clark Baron said that was the wording from the federal guidelines.  Anna Trevino read the sibling exemption to show the intent is to allow sibling students to attend school together. Jess Christian asked about the last sentence on #3, does it reduce the number that can be selected in the lottery.  Anna Trevino explained that we will select 150 names.  If there is one of a sibling pair drawn and the other is not, than we will have extra students.  Vartan Ouzounian asked if we have a lot of movement with students going back to school districts.  Clark Baron replied that we have some but very few changes after June/July.  After school starts we typically have 5-10 juniors go back and after 2 weeks we don’t add any more new students.  Jess Christian asked what limits the size of our school. Anna Trevino told him the building does.  Jess Christian asked if we would increase enrollment with a new building.  Anna Trevino said we may but studies show 400-450 students is the optimal amount for this type of school.  Gary Smith asked if UVU would have input on the number of students we accept.  Clark Baron replied that they do not; with the design of the new school we want the highest quality of students with the funds available.  Anna Trevino talked about #5, Waiting List, and the number of students we called up from the waiting list last year, which was 86.
7. Clark Baron reported next year’s staffing poll of teachers indicated 100% of our current teachers plan on returning.  We will be moving from dual credentials Administration to a different model next year since Bob Howard will be part time.  Anna Trevino’s position will be eliminated and we will be hiring another counselor. We have received 40 applications for the administrative position and we will be interviewing the eight finalists tomorrow.  Jess Christian asked for the names of finalists and Clark Baron read list.  One out of 60 applications we received was dual certified with counseling and an administration certificates.  We have received 21 applications for the counselor position. We also have a computer tech job opening.  Jess Christian asked if the teachers that stay will get a raise in their salary.  Clark Baron explained that there are three ways teachers can get a raise; #1step increases, #2 lane increases, and #3 base increases.  We look at the money we will be receiving from the state and adjust salaries accordingly.  The step and lane increases are not guaranteed.  We track our salaries with the Alpine District.  So far, we have been able to increase salaries every year.
8. There were no other items presented. 

No executive session was needed.

Jess Christian made a motion to adjourn.
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