
Gunnison City Council and Staff Leadership Retreat     
Friday, January 10, 2020, 8:00 AM  
Snow College Noyes Building
Lorenzo Erastus Room, 3rd Floor

Ephraim, UT  84627
Present:  Mayor Lori Nay, Councilmembers:  Robert Andersen, Shawn Crane, Stella Hill, and Justen Mellor, City Recorder Janell Braithwaite, City Treasurer JoAnn Taylor, Public Works Supt. Donald Childs, Parks/Cemetery Supt. Matt Reber,  Maintenance Worker Wyatt Scott, Maintenance Worker Luis Cejudo, Doug Lowe with the Sanpete Messenger and Facilitator John Park with John W. Park Consulting Services
Presiding:  Mayor Lori Nay
8:00am-5:00 pm Gunnison City Council and Staff Leadership Retreat, Develop Goals, Strategies, and Actions for 2020

Mayor Nay introduced John W. Park as the facilitator for this retreat.  She mentioned he had  been highly recommended by ULCT.  Mr. Park started with introductions around the room.  The staff participated in the morning work session which included discussions regarding capabilities and barriers, trust, intent and integrity.  This required group participation, ideas and suggestions from all.  Those in attendance determined a monthly work meeting to discuss long term goals would encourage the execution of those ideas discussed.

All of the Staff  left after lunch at approximately 12:45 pm, and Mr. Park worked with the Mayor and Council for the rest of the retreat in learning to work together while developing goals, strategies and desired actions for 2020.
Adjourn

5:00 p.m. Adjourn
__________________________________                                                                                                     

Janell Braithwaite, City Recorder

__________________________________

Lori Nay, Mayor  

___________________________________

Approval Date


