
Gunnison City Council Meeting Minutes     
Wednesday, January 8, 2020, 7:00 PM  
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:  Mayor Lori Nay, Councilmembers:  Robert Andersen, Shawn Crane, Stella Hill, Justen Mellor, and Rod Taylor, City Recorder Janell Braithwaite, Public Works Supt. Donald Childs, Gary Keddington with Keddington & Christensen, Rick Roberts Garrick Willden with Jones & DeMille Engineering, and citizens:  Debbie Greener and McKenzie Sanders
Presiding:  Mayor Lori Nay
Invocation:  Councilmember Justen Mellor
6:30 p.m. Council Pictures

The Mayor and Council had their pictures taken by McKenzie Sanders.  

Welcome and Oath of office to New Council Members
Recorder Braithwaite administered the Oath of Office to the new Councilmembers who were elected into their council positions during the 2019 general election process.  These included Stella Hill, Justen Mellor and Rodney Taylor

Presentation of Audit Report with Proposed Approval to Accept, Gary Keddington & Christensen, and Kimball & Roberts, CPA

Gabe with Kimball & Roberts reviewed the independents auditors report that had been finalized for the 2019 fiscal year.  He went over the financial statements of the city noting everything looked good.  This didn't mean there wasn't any errors, but they did not detect any errors during their audit.  The compliance section was summarized as well as a report on the internal controls.  They assessed the environment, cash receipting, process and oversight.  He stated they did not find any deficiencies in the internal controls.  Gabe listed the inspection guide they received from the State Auditor’s Office that listed the items they were required to test.  
Gabe remarked it was their opinion Gunnison City had complied with all of the requirements, however, there was a budgetary compliance issue in that the pool fund exceeded the budget, and the second issue was that all of the minutes had not been posted on the Public Meeting Notice website within three days of their approval.  Gabe acknowledged the city had responded with their answers to correct these two items, and they were satisfied with that.  He stated it was a good audit and they appreciated the opportunity to work with the staff and Gary.  Mayor Nay acknowledged the good solid support in the office, and was appreciative to have confirmation of that fact.  

Gary Keddington reported he was at the city every month to work on the financials, and was willing to hold a budget training in February for those who were interested in learning and understanding how the budget worked for the city.  The Council unanimously agreed with the idea of a budget training, and set the training for 6:00 pm at a work session prior to the February 19th council meeting.  Recorder Braithwaite indicated that even when Gary was not at the office, he was able to dial in and work remotely throughout the month, and was always available by phone when they had any questions or problems.

Councilmember Andersen made the motion to accept the audit report from Kimball & Roberts, CPA for the fiscal year ending June 30, 2019.  Councilmember Crane seconded the motion.  The motion passed with a 5-0 roll call vote.
8:00 p.m. Update on Sanpete Food Pantry, Jeff Jarman, with Proposed Approval of Requested Action

Jeff Jarman handed out a document containing a list of the Board of Directors, the funding received from November 1, 2019 to January 8, 2020, and an itemization of their future plans at the Sanpete Food Pantry.  He explained they had done some restructuring after the problems they had run into last year when the County was unable to help with any funding, and he was now the General Manager.  Jeff summarized what had happened to get to that point noting three of the nine board members had determined to stay and make it work.  They restructured, got some new directors and had a tremendous response to help them out of their $8,000 deficit.  People came out of the woodwork to help financially, and since the first of November they had raised $47,000, which was more than they ever had before.  When the restructured, they became a corporation, had employees, and were able to apply for grants.  He reviewed the grants they had received as well as those that were in the process.  He noted their relationship with the county had improved, and they were working together to make this work.  They had set some pretty lofty goals, and he was actually in attendance tonight on a fact-finding mission.  
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Jeff posed the question of the need in the area, and if a mobile pantry or possibly a satellite pantry could offer needed services south of Manti.  He reported they put 200 kid packs together every Friday in Mt. Pleasant, and the kids were able to pick those up to make sure they had something to eat through the weekend.  He pointed out Dave Potter would be the outreach representative for the Gunnison area.  Their goal was to get everyone food that needed it.  He talked to the regional representative for the Church of Jesus Christ of Latter-Day Saints to see if they would be interested in hosting another food drive in which the stakes throughout the county could be involved with.  He pointed out the people that came to the pantry weren't people that would be going to go to their Bishop for help.  He discussed the method of deliveries they utilized.  Mayor Nay asked Jeff to explain their process, and he proceeded to list their days of operation and how people got qualified to use their services.  People could come get food the first time if they came in and said they were hungry, but the second time they needed to be qualified and all of the paperwork would be done.  The Council questioned Jeff on the specifics for a building that would work for them with Jeff responding it would need to have heating and cooling to keep the food fresh.  He reported they had box trucks that could come down once a week to deliver food.  Getting the food they needed wasn't as big of an issue as where to store the food.  Jeff reviewed the kid packs program and their efforts of trying to get all of the elementary schools to participate.
7:35 pm Jeanette Andersen arrived.

Jeff announced they would still host the fund raiser golf tournament and OHV ride this year as they had done in the past.   He felt they would probably have an income of $65,000-$70,000 to operate on.  He reviewed their funding and grants further.  He mentioned the grants were of the type they would need to apply for them annually.   He had visited with the Utah Food Bank and some other establishments in what their efforts were each year to keep going, and they also stated it was an ongoing battle each year to raise the funds needed.  
Jeff stated they had tried to run the pantry with volunteers previously, but continually flew by the seat of their pants.  They were now trying to get into compliance to be where they needed to be, but would like some input from the Council.  Councilmember Mellor thanked Jeff for the work he had been doing, and admired what was being done to help others.  Jeff stated they were helping upwards of 300 families each month two years ago, but were down to approximately 270 families per month now.

The regulations of how the food had to be stored was discussed in more detail as how it would relate to a building and their needs to stay in compliance.  Mayor Nay felt if this was going to be the beginning of a relationship, they needed to help look for a building.  She stated she understood how the non-profit organizations worked.  Jeff then explained how their services would work if they offered a mobile service rather than a satellite location.  The people would need to be qualified, and would be able to come to the location of the truck once a week.  Jeff mentioned the only qualification was based on income.  Jeff reviewed the work he had been doing with the Stake Presidents throughout the county and the discussion proposing volunteers and possible missionary callings.   When questioned who ran the program that used to offer cheese and eggs in the lot next door, Jeff answered they also ran the “CUF” program, and if the people were over the age of 60, then they could receive cheese and eggs.
7:58 pm Jeff Jarman left.
7:30 p.m. Gunnison Valley Hospital Report, Casey Dyreng and Jeanette Andersen

Jeanette Andersen stated she was representing the Hospital Board.  She proceeded to read the hospital’s vision statement as well as their motto.  Jeanette encouraged the Council to read the letter inside the brochure she had brought testifying to the great services and patient care received at the hospital.  She noted they had their sleep study testing back, and remarked what a great benefit the telemedicine was for major stroke issues.  The CT scans could be reviewed over the phone with the telemedicine, and a determination made with the help of a specialist of how to treat the patient.  Jeanette noted the hospital was a critical access hospital.  The hospital employed about 220-240 individuals, and provided good paying jobs with benefits.  They were a special service district which meant they were self-funded and survived on the fees they charged for services.  They serviced a large geographical area which covered Juab, Sanpete, and Wayne Counties.  Jeanette reviewed the awards they had received as well as the benefits the new addition had provided.   Jeanette explained Dr. Andersen had started performing gastric sleeve surgery, and as of 12/31 there had been 91 of those surgeries done so far.  She explained they were always looking into the future for specialists, nursing and staff.  They currently had 25 beds, labor and delivery rooms, and state of the art recovery rooms.  Jeanette reviewed their proposed plans for future improvements.  She noted the births were at a lower point than they had ever been, with Councilmember Hill pointing out that was a trend seen throughout all of Utah.   Jeanette reported on the cqi (continuous quality improvement) meetings held monthly and the good reports received.  They were also working on emergency preparedness, and making sure all of their equipment was reliable and workable.  Jeanette commended Holly for doing such an amazing job in the kitchen with the dietary end of things.  Mayor Nay expressed what an incredible resource the hospital was for the community.  
Mayor Nay  noted Jeanette’s position on the board was up for reappointment, and felt the Council had always picked great, reliable people to serve on this board.  Jeanette summarized what her position on the board entailed, and what she did as a board member.  
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Councilmember Crane stated he had served on the board, and how much work it took to get someone trained and learn the position.  He explained how difficult it was to lose that person once they were trained and the knowledge they had gained.  He also informed the Council those board members were trustees, and they could be sued and held accountable if something were to happen to the hospital so for a person to be willing to step in and serve in that position--kudos to them.  That position was a very important position for our community and he commended the two people from the community for serving in that position.  There were some very important decisions that the board was faced with.  Mayor Nay would like the proposed approval to reappoint Jeanette to the Hospital Board on the next agenda.

8:00 pm Shanalee Mellor left.
8:12 p.m. Councilmember Shawn Crane left.
Discuss with Proposed Approval of 300 South Right of Way Proposed Modification from 99’ to 60’ from Main Street to 200 East and the Process Required, Garrick Willden, Jones & DeMille Engineering
Mayor Nay explained there had been some problems encountered on 300 South with the 99' right of way (row).  This had been reviewed with the last council, but now Garrick, with Jones & DeMille Engineering, had done more research on the property lines and had some information to present to the Council.  A map was shown that included all of the property lines from Main Street up to 200 East on 300 South.  This map had a proposed 60’ row that Garrick had added.  Garrick explained he had put the 60’ row so as to split down the center line on the road.  Mayor Nay thought the Council had agreed to go with a 60’ road at the last meeting.  Garrick stated this would affect the houses on the north side as well as those on the south side of the road, and easements would need to be obtained from those property owners on the north and the south.  Mayor Nay felt this would be the best solution for the problem that had occurred.  They would need to take a map like they had just viewed, and go to all of the people it affected to see what their feelings were for this change.  If there were a couple of people that didn't like what was being presented then a community meeting could be held in an effort to get everyone on board.  Councilmember Taylor agreed with the efforts discussed.  Garrick suggested some options they could offer that may encourage the property owners to agree with the proposed changes.  Garrick thought it would be a good idea to contact the property owners on the north side before contacting the property owners on the south side.  Councilmember Taylor felt these changes would be suitable for people on the south.  Garrick reported on the process that would take place if these changes were approved.  He would like to see a consensus before establishing the exact lines.  The first thing would be to contact the property owners before the surveyors went out to survey it and started putting stakes in people’s yards.  This would be added to the next agenda to discuss further.  

Discussion and Proposed Approval of Ordinance 2020-1, City Council Meeting Schedule for 2020

Mayor Nay announced she would be gone on Wednesday, January 22nd and suggested that meeting be changed to another date.  The Council unanimously agreed to change that meeting to Tuesday, January 21st at 7:00 pm.  Otherwise the dates on the ordinance looked good.  The Councilmembers all changed this date on the ordinance presented to them for approval.

Councilmember Andersen made the motion to approve Ordinance 2020-1, City Council Meeting Schedule for 2020.  Councilmember Mellor seconded the motion.  The motion passed with a 4-0 vote.
Discuss the Opportunity to Apply for Grant Money from UDOT for a Walk/Bike Path with Review of Options with Proposed Approval ~ Mayor Nay

Mayor Nay stated she spoken with a representative from UDOT approximately every six months to see if they had any grant money available for projects.  She had given them two options for trails to extend the river walk north, but they stated they would rather do it another year when they could be shown what the plans were for the G-Hill.  The project UDOT would prefer doing at this time was a sidewalk project on the north side of Hwy 89 from Hwy 28 to the road that extended up to ACT.  This way they could open up that area to non-motorized traffic which would open up trails to the bikers.  Mayor Nay announced Kevin Christensen with Sanpete County Economic Development also liked that idea because this would extend the trail.  She reported there was a bike tournament being scheduled to take place by the Gunnison Reservoir.  The placement of that trail in relationship to a possible sidewalk was discussed further.  Mayor Nay indicated they could use the $14,000 that wasn't used on the last UDOT sidewalk grant to work on this sidewalk project.  Mayor Nay showed a map of the proposed project area.

8:40 pm Debbie Greener and Jeanette Andersen left. 
Councilmember Mellor made the motion to approve the pursual of a UDOT grant for a walk/bike path on the north side of the road on Hwy 89 from Hwy 28 to the road that extended up to ACT.  Councilmember Hill seconded the motion.  The motion passed with a 4-0 vote.
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Proposed Approval of City Council Meeting Minutes for Wednesday, October 16, 2019

Councilmember Andersen made the motion to approve the city council meeting minutes for Wednesday, October 16, 2019.  Councilmember Mellor seconded the motion.  The motion passed with a 4-0 vote.

Councilmember Andersen made the motion to approve the city council meeting minutes for Wednesday, December 4, 2019.  Councilmember Taylor seconded the motion.  The motion passed with a 4-0 vote.

Impact Fees:  The city’s impact fees were discussed as well as the information learned at the Rural Water class today.  Mayor Nay questioned if it made sense to do another capital improvement study.  Councilmember Taylor stated the city was pretty well covered with the utilities infrastructure at this time to reach where the growth needs to go.  Mayor Nay indicated the study would cost anywhere from $30,000-$40,000.  Councilmember Taylor felt this was something to consider at this point.  Mayor Nay would like the water connection fees added to the next agenda to make sure the city was covering its costs as well as making sure the fees are fair for the citizens.
City Code:  Councilmember Taylor would like to follow up with Bruce Parker now that the Council had met with him, and start updating the city code to be in compliance with the legislative changes that had taken place.  He would work with Mr. Parker on obtaining the necessary draft ordinances to start the process.  

Proposed Approval of Bills and Adjustments

Councilmember Taylor made the motion to approve the bills and adjustments as presented.  Councilmember Andersen seconded the motion.  The motion passed with a 4-0 vote.
The Council received a current monthly financial statement electronically.

City Business – Council Appointments, Upcoming Meetings, and Future Items

Streets:  Councilmember Hill questioned at what point the snow was plowed on the streets.  Mayor Nay and Councilmember Andersen both responded it was plowed when there was 2-3” of snow.  Councilmember Hill remarked there had been some very slick spots that needed to be cleared, and Councilmember Taylor agreed with this.

Council Appointments:  Mayor Nay handed out the new council assignments.  She would like to make this work for a few months then see if any changes needed to be made.
Council and Staff Retreat:  Mayor Nay reminded the Council of the retreat scheduled for Friday at Snow College.  This would begin at 8:00 am and would be held in the Lorenzo Erastus Room.  
Trails Committee Meeting:  Mayor Nay invited the Council to the next scheduled Trails Committee Meeting on the 14th of January.  Brandon Stocksdale from the National Parks Service would be there.  When asked if there was a list of committee members, Mayor Nay answered this meeting was to work towards that.
Pool:  Mayor Nay announced the Pool Manager,  Kevin Havey, would be quitting and believed it would still need to be a full time position.  It had been a long time since the city has had to hire someone on that level, and a committee would need to be formed with a recommendation given to the council for a proposed approval.   Councilmember Crane would serve on that hiring committee as well as Councilmember Taylor and Mayor Nay.   Councilmember Taylor commented on the management and maintenance work that would make this continue to be a full time position, and the great job Manager Havey had done in doing so.  Councilmember Andersen  suggested two members from the pool committee serve on the hiring committee as well since they had done so much work to get the pool where it was.  Mayor Nay noted she would be talking with the City Attorney, Mandy Larsen, tomorrow to make sureke sure they were where they needed to be on this hiring.  The closing on this job opening was January 24th, and the committee would meet after that.
-
Adjourn  

Councilmember Taylor made the motion to adjourn.  Councilmember Andersen seconded the motion.  The motion passed with a 4-0 vote.
9:35 p.m. Adjourn
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__________________________________                                                                                                     

Janell Braithwaite, City Recorder

__________________________________

Lori Nay, Mayor  

___________________________________

Approval Date


