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- Project Charter
Project Conception and Initiation - Plan Review Plan Review

- Initiation Initiation

- Scope and Goal Setting Scope and Goal Setting
. L. . - Budget
Project Definition and Planning
- Work Breakdown Schedule

- Communication Plan

Transportation System Attributes & - 30 day comment period
Objectives - Focus Groups (TBD)
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- Staff Report and Summary

- Mode, Management, and existing studies Exploration
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- Open House
Mode Evaluation -30 day comment period

- Staff Report and Summary

- CWC Transportation Panel

) - Final Staff Report
Final Phase
- Consideration and action by CWC




