Davis County Library Board Meeting

Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

November 19, 2019, 10:31 a.m.
PRESENT:

Claudette Eastman, Chair

Mel Miles, Vice-Chair

Jennifer Somers
Mary Lynne Morgan

Chris Sanford, Director

Josh Johnson, Deputy Director

Lynnette Mills, Deputy Director

Matt Goff, Deputy Director
Lorene Kamalu, Commissioner, excused
Connie May, excused
Jil Craythorne, excused

WELCOME:
Claudette Eastman conducted the meeting and welcomed the Board and guests to the meeting.  
MINUTES:


Mary Lynne Morgan made a motion to approve the minutes of the Library Board meeting held October 15, 2019.  Mel Miles seconded the motion.  The motion was unanimously carried.

2020 BOARD CALENDAR – PROPOSED:

After a brief discussion, Mel Miles made a motion to approve the 2020 schedule for Board meetings.  Jennifer Somers seconded the motion.  The motion passed unanimously.  Board meetings will be the third Tuesday of each month at 10:30 a.m., with the exception of July and December.

2020 BUDGET - PROPOSED:

Chris told the Board that they met on October 2, 2019 to present the budget to the Budget Committee on behalf of the Board.  In the salary and benefit line, she reminded them about the upgrade in the Program/Outreach Coordinator position to a Program/Outreach Manager position.  Also, included was a career ladder for OSI to OSII as a consequence of a review of job descriptions.  Other changes to the salary and benefit line included a proposed 2% market adjustment and a market survey adjustment.  She also went over the proposed changes to the variance sheets and the tentative 2020 Budget.  Mary Lynne Morgan made a motion to approve the changes as presented.  Jennifer Somers seconded the motion.  The motion passed unanimously.
CONTRACTS – RATIFICATION:

The following contracts were approved by the Commission during regularly scheduled Commission meetings:

-SBR Technologies for additional vinyl graphics for the conference rooms and quiet study areas in the Syracuse Branch in the amount of $6,052.10.  Mary Lynne Morgan made a motion to ratify the contract.  Mel Miles seconded the motion.  The motion was unanimously carried.

-R&O Construction, for change order #9, in the amount of $6,549.99.  Mel Miles made a motion to ratify the change order.  Jennifer Somers seconded the motion.  The motion passed unanimously. 

-Spindler Construction Corporation for CM/GC General Contracting Services for the North Branch Library in Clearfield in the amount of up to $4,500,000.  Mary Lynne Morgan made a motion to ratify the contract and Jennifer Somers seconded the motion.  The motion passed unanimously.

-Spindler Construction Corporation for CM/GC General Conditions Services for the North Branch Library in Clearfield.  Mel Miles made a motion to ratify the contract.  Mary Lynne Morgan seconded it.  The motion passed unanimously.

NAME CHANGE FOR NORTH BRANCH LIBRARY – DISCUSSION:
The Board received a letter from Clearfield City requesting a name change when we build the new library.  Chris went over some history of how we have named our Libraries.  There are several key factors to consider when making a decision like this, including changing all the documents and signage we have referring to the North Branch, re-labeling books, and making changes in the computer.  It will require thoughtful deliberation from the Board.  The Board asked Chris to conduct research for them for the January Board meeting, including an estimate of cost and time it would take to make a change like this.  A letter of response will be written from the Board.
CAPITAL PROJECTS – UPDATE:
-Chris told the Board that Lane Rose, our former Assistant Facilities Director, has been appointed the Facilities Director for Davis County.  We are excited to continue to work with Lane.  He has been a longtime advocate for the Library.  He began his career at the Central Branch in Layton and has been an active participant in all our projects.

-Josh gave the Board an update on the North Branch project.  We are moving toward the end of the design process and we have incorporated the contractor into that process.  We held our first pre-construction meeting, which included staff from the Library, the Davis County Information Systems and Facilities Directors, representatives from Clearfield City, AJC Architects, and Spindler Construction.  Matt Goff will be in charge of the FFE, and Josh Johnson and Chris Sanford will oversee the hard construction.
-A feasibility study of the South Branch Library will be done after the first of the year.
-The Syracuse Branch re-opened on November 1, 2019, and far exceeded our expectations.    Chris thanked Lynnette Mills for the tireless work she did.  There is not enough light in the Children’s area and it was determined that there was insufficient design of the lighting and it was not well thought out. The additional fixtures they were going to order won’t be available until January 8, 2020.  Lane is working to find alternate lighting fixtures so we can close the project out before the end of the year.  There were 165-170 people at the ribbon cutting, and approximately 200-300 people per hour, that day after we opened.  The community has been very supportive of the Library.
CHILDREN’S SERVICES/PROGRAMMING – UPDATE:

Chris told the Board that an update on children’s services was provided in their update.  Plans for next year’s Summer Reading Program are moving ahead.  The Spooktacular storytelling events went very well and had great attendance.  The Early Literacy program has gone well and we have had several children who have read their 1000 Books Before Kindergarten all ready.  We are very appreciative of the efforts of our Children’s Team.  Susan Jeppesen, our children’s librarian at the Central Branch Library has resigned.  She has been an asset to our library system.  Recruitment for her position will be starting soon.
FACILITIES – UPDATE:
Chris told the Board that most of the projects for 2019 have been finalized.  She thanked the facilities staff for all their work with the Syracuse move.  She also acknowledged the Information Systems team that helped us with the move.

RATIFICATION OF BILLS – SEPTEMBER 2019, OCTOBER 2019:
Mel Miles made a motion to ratify the September 2019, and the October 2019 expenditures.  Mary Lynne Morgan seconded the motion.  The motion passed unanimously.
ADJOURNMENT:

Jennifer Somers made a motion to adjourn at 11:25 a.m.  Mary Lynne Morgan seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved
November 19, 2019

