MINUTES OF MORGAN CITY
COUNCIL MEETING				December 10, 2019; 7:11 P.M.

MAYOR AND COUNCILMEMBERS
PRESENT:	Mayor Ray W. Little, Tony London, Mike Kendell, and Eric Turner

STAFF PRESENT:	Ty Bailey, City Manager; Gary Crane, City Attorney; Clark Crook, Power Department Foreman; and Denise Woods

EXCUSED:					Jeff Wardell and Jeffery Richins

OTHERS PRESENT:	Sherri and Sid Crook, Ryan Child, CPA, Child Richards – CPAs & Advisors, and Emily Childs, Morgan County News

		
This meeting was held in the Council Conference Room of the Morgan City Offices, 90 West Young Street, Morgan, Utah.

This meeting was called to order by Mayor Ray W. Little.

The pledge of allegiance was led by Ty Bailey, City Manager.

The opening ceremony was presented by Councilmember London.


MINUTES AND WARRANTS

MOTION:	Councilmember Kendell moved to approve the minutes of the Morgan City Council Work Meeting on November 12, 2019, and the minutes of the Morgan City Council Meeting on November 12, 2019, and one set of warrants.

SECOND:	Councilmember Turner

The vote was unanimous to approve the minutes as written and one set of warrants.

CITIZEN COMMENTS

No citizen comments.

NEW BUSINESS

INTRODUCTION – CLARK CROOK, POWER DEPARTMENT FOREMAN

Ty Bailey, City Manager, introduced Clark Crook as the new Power Foreman.

Clark Crook said his family recently moved to Morgan from Salem and they were excited to be here.  He introduced his wife Sherrie and daughter Sid, who was a senior this year at Morgan High.  He gave a brief history of his background in the electrical field.  He worked at Hill Field for approximately 10 years.  He had a good background in electrical operations and alignment areas and has dealt with high voltage power.  He mentioned the lineman program, which was similar to most skilled labor, and he was involved with the apprentice program.  The supporting program for the lineman and apprentice programs was Intermountain Power Superintendent Association (IPSA) and he had served approximately one year in a leadership position.  He explained IPSA was the liaison with the Department of Labor and they worked closely with apprentices working towards becoming a journeyman.  

Ty stated Clark had been the Power Superintendent in Salem and had the leadership and management qualities needed to run a power department.  He complimented Clark on his willingness to also do the work that was necessary.

RESOLUTION 19-36 – APPOINTMENT OF CLARK CROOK – UAMPS ALTERNATE REPRESENTATIVE

Mayor explained the approval of Resolution 19-36 would appoint Clark Crook as the UAMPS Alternate Representative.  He explained the role of UAMPS, and the City had a representative and an alternate representative.

Councilmember Kendell suggested appointing Clark Crook as the representative and Ty Bailey as the alternate representative.

Ty stated there had been discussions with Clark and the decision was reached that an additional lineman would not be hired.  The Power Department would be staffed by Clark Crook and Matt Stuart and they would use Hunt for other work as needed.  He would be involving Clark in UAMPS moving forward so Clark had the opportunity to become familiar with its projects and processes.  He stated Clark was also committed to the IPSA in his leadership and would support him in continuing to fulfill those obligations.

Councilmember London asked whether an apprentice would be hired in the future.

Clark stated there had been discussions regarding additional staff but planned on keeping the department as it was and then possibly hiring someone in the spring.  He mentioned Paul Simmons had been hired part-time to assist with blue stakes.  

Councilmember Turner asked Clark how much time he spent on obligations with IPSA.

Clark stated IPSA met quarterly and had several annual meetings which were 2 days (one day was meetings and the other was testing).

MOTION:	Councilmember London moved to adopt Resolution 19-36 – A resolution adopting and approving the appointment of Clark Crook as the UAMPS Alternate Representative for Morgan City.

SECOND:	No second.

[bookmark: _GoBack]MOTION NOT CONSIDERED WITHOUT A SECOND. 

Discussion regarding putting a timeframe on the transition period when Clark would become the UAMPS Representative.  The appointment could happen anytime because both Clark and Ty would be working together in the City's best interest.

Mayor suggested leaving the decision up to Ty and Clark to decide the best time for the transition to occur.  He stated they could work together and make the decision between themselves who best to use the time away from the office to complete their obligations.  

Ty said he would continue managing the Power Department.
	 
Councilmember London asked Clark if he had served on a UAMPS Board in the past and if he was familiar with the nuclear power plant.

Clark stated not with UAMPS but with UMPA which was a similar organization and he was familiar with the nuclear power plant and how the contracts were structured.  He complimented Ty on the amount of knowledge he has acquired in such a short amount of time and his work on the Island Road Substation.  

Gary Crane, City Attorney, stated whoever attended UAMPS and appeared on behalf of the City was the person who voted.   He read from the City's Policies and Procedure stating:  

It shall be the duty and responsibility of the City Manager to implement such administrative reorganization of offices, positions, or units under the City Manager as he dictates.

Gary explained the Council could express what they wanted the City Manager to do but the City Manager was responsible for the employees and where they were assigned to go and duties to perform.

2019 FINANCIAL REPORT – RYAN CHILD, CPA, CHILD RICHARDS – CPAs & ADVISORS

Ryan Child, CPA, Child Richards – CPAs & Advisors, stated the 2018 – 2019 Audit had been completed by Christensen, Palmer & Ambrose.

He referenced the first section of the Annual Report – Management's Discussion and Analysis – which showed the revenue and expenditures of the City in total and it was split between Governmental Type Activities in the first two columns and Business Type Activities in the next columns, followed by the total.  He explained Governmental Activities were inside the general fund, capital project, perpetual care, roads and that type of activity.  The change in net position in Governmental Activities was $644,143 compared to $655,380 the year before.  In the Business Activities, which were water, sewer, sanitation and power funds showed an increase from $919,364 to $983,127.

He referenced the Balance Sheet and explained the difference between restricted and unrestricted cash.  The restricted cash was for Road Impact Fees in the amount of $6,487, and Park Impact Fees in the amount of $132,171.  The Unassigned Fund Balance in the General Fund was $301,612.  He explained the State liked to see this amount between 5% and 25% of revenues.  This fund balance was close to 16%.  The Capital Projects Fund had $459,561 in cash available for the City's use on capital projects in the future.  There was $318,139 in the Other Governmental Funds, which were primarily for the Redevelopment Agency and the Perpetual Care Fund.

He referenced page 45 – Schedule of Revenues, Expenditures, and Changes in Fund Balance.  He reviewed the revenues received from taxes, licenses and permits, and intergovernmental revenue.  He reviewed the expenditures and the fund balances at the end of the year and stated it was under budget for the year 2019.  He discussed the City's asset amounts and liability amounts.  He reviewed each of the Enterprise Funds – Water, Sewer, Electric, Sanitation and Parks.  He mentioned an increase in operating expenses occurred in almost all the funds due to the creation of the Internal Service Fund.

He said the City financials looked good, and auditor gave an unmodified opinion (clean report) and there were no findings in the report. 

Mayor asked Ryan if he had any suggestions.

Ryan complimented the City on creating the Internal Service Fund for the replacement of vehicles.  He suggested the City monitor the Sanitation Fund.  He said the fund needed to breakeven and cover expenses.

SPECIAL REPORTS

UTOPIA – Ty said the buildout was going well and the City had been divided into four services areas and approximate dates when service would be available. The 1st Service Area was projected to be completed by December 20, 2019.  

INSURANCE REBATE – The City received a rebate of $7,359 from our insurance company.

CARBON FREE POWER PROJECT – Ty stated there had been a change in the budget and it triggered one of the off-ramps.  UAMPS decided to increase the $6 Million budget to $9 Million and fund it through March on their own before beginning the next phase.  UAMPS was trying to limit the risk and not ready to move to next phase.  He said it would cost the City an additional $6,400 to fund the project through March.  This amount would not be covered under the reimbursement provision. UAMPS wanted more commitment from Department of Energy (DOE) and NuScale.  

LOCAL OPTION SALES TAX – Ty proposed the City look at imposing the Option Sales and Use Tax for transportation in January 2020.  He suggested .25%, which would generate approximately $240,000 for the City to use for transportation needs.

FRANCHISE TAX – Ty stated in January he wanted to look at imposing a Franchise Tax on natural gas and power.  He said the money collected would go into the General Fund and could be used for roads and parks.

TRANSFER STATION FREE VOUCHER - Ty clarified the City would be giving out one free voucher for the Transfer Station beginning January 1st.  The regulations would remain the same.

Councilmember Turner recognized Ty for his work with the Chamber on Hometown Christmas.  

Ty recognized the City staff and the work they did on the event.  

Councilmember Turner and Councilmember London expressed thanks to Mike Kendell for his service on the Council.

Councilmember Kendell expressed his thanks to Gary Crane and the other members of the Council.

This meeting was adjourned at 8:18 p.m.


____________________________________
Denise Woods, City Recorder

These minutes were approved at the January 14, 2020 meeting.
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