Mayor Leak called to order a Regular Cornish Town Council meeting Dec. 4, 2019 at  7:04 p.m.
Pledge of Allegiance

Attendance:  Matt Leak (Mayor), Brad Fisher, Max Pierce, Jana Williams
Absent:  none
Citizens: Colton Creech, Dyer Pitcher, Justin Williams and Larry Pitcher
Planning Development Sevices:  Tayler Jensen, Cache County Countywide Planner, provided a presentation on what he can and the county can offer and the county’s mission statement.  He asked that the town hold him to the mission statement of enhancing the county’s character.
He can help with planning assistance and provided a handout outlining what he can help with.  Services offered are help with annexation policies, coordinating with other communities, arranging land use trainings (can do at one of Cornish’s regularly scheduled meeting as well), and updating ordinances and plans.

The county wants to be active in our community.  They would like to know what we need help with in order to work towards our commmunity vision.   They would like to know what are we struggling with, what our strengths are, what is our relationship with the county, and what can they do to repair that relationship.
Mayor Leak asked Tayler to let us know about training (especially if it is free) by sending the information to  Deyette and she will forward that information on to council members and Planning & Zoning Committee members.  In addition, Deyette will provide Tayler with the council members’ and Planning & Zoning’s committee members email addresses so he can send them the monthly newsletter as well.
Staff Report: 
The dumpster at the park will be put on an on-call basis during the winter and Williams wants the gate to be locked at the park as well.  
Deyette will start working on getting older records ready to be sent to the state to be archived.
Delinquent accounts – Jensen made a payment plan with the Mayor.  We were sending bills to the wrong address.  He had moved to Washington and we were sending bills to Indiana.
Colton will message the Riebeeks and give their current billing information to Deyette so she can confirm that we have the correct mailing information in the water billing program.

 Shut off letters were discussed.  The mayor will need a list of people that will be getting shut off letters next month if they do not pay and are currently 60 days late days so he can talk to them about having to pay the balance in FULL if they receive a shut-off letter.   The mayor will take current shut-off letters and will hand deliver them if payments are not received by noon tomorrow.

Deyette will also start sending out 60 days notices on colored paper and with a message that if they do not pay and then receive a shut-off letter, they will need to pay the delinquent balance in FULL or their water will be shut off.

Deyette will change office hours on Tuesdays from 3:00 p.m. to 6:00 p.m. for winter hours and will change back to 4:00 p.m to 7:00 p.m. for summer hours when daylight hours are longer.
Mayor Leak will get a written letter from Ed Cottle on West Cache Irrigation Letterhead stating the water share information.
Minutes:   November 20, 2019  
Mayor entertained a motion to approve the minutes.
Fisher -- motioned; Williams --seconded
All – Aye
Action Items:

Deyette will look for the letter/resolution on the Transfer of Water Rights and have it on the agenda for the next meeting as well as any changes that Jeff R. Gittins sent back with redline changes.
Deyette will watch for a check and application for a family scheduled to use the Town Hall on Saturday and she will also let Mike know that he would need to be done with depositing checks by noon on that day so he will not be there during the time the family will be holding their party.

Deyette will look and see if there is a meter reading at the park and let Pierce know so we can look into a possible leak.
Business Items:
Resolution 19-01 -- Implementing Authority to Allow Electronic Conferencing of Members in Meetings
Mayor entertained a motion to approve Resolution 19-01.
Pierce – motioned;  Williams –seconded

Pierce – Aye; Williams – Aye; Mayor – Aye; Fisher – Aye.
Resolution  19-06 – Appoint Deyette Bradley as Cornish Town Clerk
Mayor Entertained a motion to approve Resolution 19-06
Jana – motioned;  Fisher – seconded

Williams – Aye; Fisher – Aye;  Pierce – Aye; Mayor – Aye.
Resolution 19-07 – Change Cornish Town’s Records Retention Schedule
Mayor entertained a motion to approve Resolution 19-07
Pierce – Motioned;  Fisher – Seconded

Mayor – Aye; Fisher – Aye; Williams – Aye; Pierce – Aye.
Water Plans—Mayor wants everything in place before we drop the water moratorium.  This would include a subdivison ordinance and fees for the water hook up.  The mayor wants these requirements to be on record and in place as soon as possible.
West Cache Irrigation Water – Ed Cottle said that 1 share of water is 1,120 gallons/minute and 36 minutes a week.  Mayor asked if we are going to require water to be brought to town and how are we going to get a fee schedule for a new water hookup? Pierce stated that currently, the resident pays whatever it costs do do the water hook up.  Mayor thinks with all the work we are doing and will be doing on the Pitcher Well, we should charge a fee so we can recoup some of the costs that are being brought upon the town with the growth of the town.  The Mayor believes current residents have paid for the changes and improvements on the Pitcher Well and mayor wants new residents to pay for some of the improvements through a fee. 
Fisher stated that Cornish use to charge $1,000 plus whatever the cost was to do the hookup.  Cornish Town stopped charging the impact fee because they found out it was illegal to charge this without an impact fee study.  The State of Utah has purportedly given a maximum amount that can be charged per hook up and that is what a nearby town will be charging.  These maximum amounts by the state are $7,619.00 for a ¾”  hook up and $8,200.00 for 1” hook-up.   It was decided that we need to look into what the state has set up and confirm that any money received as an impact fee must be put back into maintaining the water system and not expanding the service.  The mayor will ask the other town how they implemented their hook up fees and then look at the what the state requires and how we stand in regards to that information.
Pierce suggested that if Cornish does an impact fee study,  then the money collected should be put towards paying off a loan used to maintain the water system.  Pierce also believes that anyone putting in a new meter is putting another demand on the system and needs to pay their fair share.
The mayor asked if Cornish Town is going to require people wanting a new water hook-up to bring new irrigation water to the town and, if so, how do we go about doing it?  Pierce believes we need to start by making official what one water share consists of by having Ed Cottle write a letter on  West Cache Irrigation letterhead defining what one water share is worth.  
Fisher doesn’t think we need to have any of West Cache water and end having to pay for West Cache stock.  Other council members do think we do need it and said we are currently using water from West Cache.  
Pierce said that the Cache Water’s District master plan is up for review and board members are telling cities that because the are allowing land to be used up and taken out of farming use, the county wants to make sure that the water is getting used or it will be judicated and given to other counties.  Williams thinks that if there is no water shares available for purchase, there should a higher fee hook-up so that it wouldn’t be very easy to sell land with water associated with it and transfer the water associated with the land (maybe 1 share per acre or hook-up).
Mayor believes that if we get enough West Cache Stock, Cornish could put in a secondary water system to have the whole town use and it would be very beneficial.  Pierce asked that after looking long term, how is Cornish going to provide water to the residents as the population grows?  Pierce says that other towns are requiring landowners to give up irrigation water or ground water rights in order to obtain building permits and water hook-ups and we would need a form to facilitate this as well.
West Cache will do what other communities are doing (such as Newton).  Pierce is encouraging towns, etc. to put in a secondary water systems.
Public Hearing on CDBG:
Mayor entertained a motion to open the public hearing on CDBG.

Williams – motioned; Fisher – seconded.

Mayor Leak opened the public hearing for the CDBG program and stated that the purpose of the public hearing is to provide citizens with pertinent information about the Community Development Block Grant program and to allow for discussion of possible applications for the 2020 funding cycle. It was explained that the grant money must be spent on projects benefiting primarily low and moderate-income persons. The Bear River Associations of Government in which Cornish Town Corporation is a member, is expecting to receive approximately $ 725,602 in this new program year. All eligible activities that can be accomplished under this program are identified in the CDBG Application Policies and Procedures Manual and interested persons can review it at any time. Mayor Leak read several of the eligible activities listed including examples, such as Construction of public works and facilities, e.g., water and sewer lines, fire stations, acquisition of real property, provision of public services such as food banks or homeless shelters. Mayor Leak indicated that in the past Cornish Town Corporation has not received any of these grants.  The town has handed out its capital investment plan as part of the regional “Consolidated Plan”. This list shows which projects the city has identified as being needed in the community. It was asked that anyone with questions, comments or suggestions during the hearing please identify themselves by name, before they speak. The clerk will include your names in the minutes and we would like to specifically respond to your questions and suggestions during the hearing.  Mrs. Jana Williams said that she thinks the town needs to look at a lot of grants and not jump on the first grant that comes along.  Mayor Leak responded to suggestion by stating that Cornish Town is also looking into Rural Development funding and the council will be looking at that information later on in the meeting.  Mrs. Jana Williams said that if an engineer that works with some bigger cities says this is the worst grant that you can get, we should take that into consideration.  Mrs. Williams thinks Cornish Town should look into the CDBG grant, but we should not jump on it before we look at anything else.  Mayor Leak responded that the reason for holding the public hearing at this early date was because of the time frame involved and deadlines associated with applying for this specific grant so Cornish town did not forfeit the opportunity to obtain some grant money.  Mayor Leak stated that he believes it is in the council’s best interest to look at all options to couple some of the town’s money in order to repair the Pitcher Well and stretch the money that Cornish residents have worked so hard to save.  Mr. Max Pierce said that the money that Cornish residents have saved is really seed money that will be used to apply towards matching money that the town will have to obtain through other funding. Mrs. Jana Williams asked when the council has to decide if they want to apply for the grant or accept it.  Mayor Leak stated that the application deadline is January 30, 2020.  The hearing was adjourned at 8:23 p.m.
Mayor entertained a motion to close the public hearing on CDBG.
Fisher -- motioned; Williams -- seconded.

Mayor – Aye; Fisher – Aye; Williams – Aye; Pierce – Nay
CDBG Hearing adjourned at 8:23 p.m.

Employee Appreciation Dinner – Different catering options were reviewed.  Fisher does not want to attend and have the town pay for catering a meal.  Williams decided that Iron Gate Grill would cater the next Employee Appreciation Dinner and asked Deyette to see what other entre could be offered with the Chicken Cordon Blue besides flat iron steak?  Deyette will look into that and let Jana know other options are available. 
Old Business:
None.
Council Reports:

Roads – 
Fisher got a new set of chains for the snowplow and he will need help getting them on.  Mayor Leak will help Fisher get the new chains on the snowplow.
Fisher was having trouble scraping some roads because he couldn’t see the road.  Law’s road was salted and the road was not scraped off enough so it softened it and made it hard to drive on.  The road is going to need to be scraped better and then be salted.  The road will have to be scraped two or three times and the blade needs to be dropped lower.  Wood Smith will then salt the road. 
The council agreed that the town will scrape 14300 North then Wood Smith can put us on a schedule or we can call him and he will salt 14300 North and any other roads that we need done until he runs out of salt.  It will cost $ 300.00 a run and he will go as far as he can go with a full load of salt.  
Williams and Pierce would like to get Mr. Smith on a schedule.  Fisher says if he is willing to be on call, that will cost us less money and we should use him on an on-call basis.  Mayor will talk to Mr. Smith to see if he will scrape 14300 North as well as salt  the road and then sand the other roads.  Mayor Leak will see if Wood Smith will scrape and salt 14300 North for the same $300.00.
Fisher would also like to see if Corey Law could scrape and sand the road if we pay him to do it.  He thinks that would be the best fit and thinks someone should ask Corey how much he would charge to scrape and salt the road and if he is willing to do that.
Williams has heard about a site called GSAccess that has old stuff listed for free and is available for government entities and this might be a good way to  acquire some equipment.  Mayor Leak said that because road salt has to be stored in a special bin and we need a certain vehicle to run over and get the salt and it would cost us to run over to pick up the salt, he is not sure how cost effective it is to get equipment to salt the roads rather than paying somebody else to do it.  Pierce and Williams would like to get on Mr. Smith’s schedule and not just use him on-call. 
Rorey will take care of scraping the roads while Fisher is recovering from knee surgery.  He will need to scrape before it is salted.  Mayor Leak will talk to him and Fisher will be out of commission in about a week.
Water –  Mayor Leak will look into what needs to be done to apply for a loan or grant with Rural Development.  It was decided that we are going to need some bids to apply for funds through Rural Development as well.  Deyette will forward the information to the mayor for him to look at.
Parks— Going to lock up the park and make sure the water meter at the park is shut off.  In addition, because Synergy Youth never paid for the park rental, Williams stated that they should not be able to reserve the park again.
Mayor’s Report:   
Mayor talked to Deputy Maughan about Synergy and wanted him to know that the  town council is monitoring what is going on there.  Mayor Leak is going to talk to Aaron about the concerns and let him know the town is watching.  Williams wants to know how many boys they have in the home and what type of problems they are having seems it is right next to a neighborhood.  Williams also wants to know what protections he is putting in place seems there are no guards and the youth home no longer hand-picks the boys living there.
C. Creech asked if there was a conditional use permit granted to them that they might be in violation of.  Williams said the business was granted a business permit with a limit on how many kids they can house.  Fisher believes they are now state regulated and can’t have more that 16 boys living there.  The officer working there has retired and there is no longer an officer there full-time.

Citizen comments:

Dyer Pitcher wanted to get an update on Pitcher’s Well.  Glen’s Electric came out and did the test pump and took a water sample and the sample results should be back within a week.  We tested the water for everything and the results will tell us what filtration system we will need.  The well pumped for 24 hours at 300 gpm and did not vary from 42 feet.  

Mark Chandler is working on plans and the design on a new pumphouse, improving  the pump/well and installing a good filtration system.  The mayor and Pierce are going to do whatever they can to save the town money.
Deyette will need to update the SCADA sign-in information with Jessie so the regular users can sign in to check the water system.
We have 35 points for Cornish Town’s Unapproved Water System.  The Mayor is working with Colt Smith with the state to get those points taken off and get Cornish off the list.   All the points from the springs are off and the only points we have are from the Pitcher Well which we are currently working on.

Larry Pitcher suggested we build a nice big building (at least 25% bigger) to look forward and prepare for growth in the community. 

Dyer thought we would have to chlorinate the drinking water by diverting the water from the springs and completely use water from the Trenton well while work is being done on the Pitcher Well.  Mayor Leak would prefer to chlorinate the water from the springs at the old chlorinator house and would like to do the work on the well before the summer season.  Pierce said that they could probably batch chlorinate in the tank while the well is being worked on.  The mayor is hoping it will not take too long to get the work done.
Mark is doing a source protection plan and the mayor assumes that we will receive a favorable plan seems the pump test went so well.
Next meeting:  Transfer of Water rights --  Deyette will find the Transfer of Water Rights paperwork and see if there were any redline suggested changes emailed to Mishelle from Jeffrey R. Gittins.

Bills:  The town just received an invoice from Glen’s Electric for the pump test, etc.  It was decided to hold payment on Glen’s Electric’s Invoice until we get a working copy of the video.  The mayor will call them and let them know we are holding payment until we get a copy of the video.
Bills were reviewed.  Total  = $ 3,210.01
Mayor entertained a motion to approve the bills to be paid.
Fisher – moved;   Pierce – seconded.

All – Aye.

Adjourn:

Mayor Leak entertained a motion to adjourn.  

Williams – motioned;  Pierce – seconded
All – Aye 
End 9:39 p.m. 
