Taylorsville Strategic Plan
Budget Meeting

Friday, April 5, 2013
8:00 a.m.
Council Chambers
2600 West Taylorsville Blvd.
Taylorsville, Utah 84129

Agenda
8:00 a.m. Introduction (Mayor Jerry Rechtenbach)

8:10 a.m. Budget Discussion (John Inch Morgan/Scott Harrington)

8:30 a.m. City Council Priorities Discussion (Facilitated by Mark McGrath)

8:30 a.m. Initiative #1: Customer Service (15 min)

8:45 a.m. Initiative #2: Economic Development (20 min)

9:05 a.m. Initiative #3: Transportation and Infrastructure (15 min)

9:20 a.m. Initiative #4: Quality of the Built Environment (15 min)

9:35 am. Initiative #5: Neighborhoods and Code Enforcement (20 min)

9:55 a.m. Initiative #6: Parks and Recreation (15 min)

10:10 a.m. Break (10 min)

10:20 a.m. Initiative #7: Law Enforcement, Public Safety, and Emergency
Management (30 min)

10:50 a.m. Initiative #8: Volunteers, Staff and Resources (10 min)

11:00 a.m. Initiative #9: Environmental (10 min)

11:10 a.m. Initiative #10: Arts, Culture and Entertainment (10 min)

11:20 a.m. Upcoming Budget Process (John Inch Morgan)
11:50: a.m.  Closing Comments (Mayor Jerry Rechtenbach)
12:00 p.m.  Adjourn

Dated this 2™ day of April, 2013

Cheryl Peacock Cottle, CMC
City Recorder

www.taylorsvilleut.gov

In accordance with the Americans with Disabilities Act, the City of Taylorsville will make reasonable accommodations to
participate in the meeting. Request for assistance can be made by calling 963-5400 at least 24 hours in advance of the
meeting to be held.




