
 

Central Wasatch Commission 
Short-Term Projects Committee 

 
During its 2019 annual Board Retreat, the Central Wasatch Commission Board proposed the 
creation of three committees to the Commission, one of which was a Short-Term Projects 
Committee. The Commission assigned Millcreek, Park City, and Salt Lake County (either Mayor 
Wilson or Councilman Bradley) as the foundational members of the committee, however, any 
Commissioner may join the committee if they wish. The Commission will complete a poll to 
identify priority projects for the Short-Term Projects Committee, and the Committee will meet 
after the December 2nd Board meeting for its first meeting during which a meeting schedule will 
be determined. The Short-Term Projects Committee meetings will be noticed in compliance with 
the Open and Public Meetings Act. 

Objective 

Identify short-term, achievable, and fundable projects that the Central Wasatch Commission can 
prioritize, and formulate a plan for implementation.  

Approach 

The Commission and some stakeholders will first complete a poll to identify projects that the 
Committee should consider for funding and planning. Consensus (defined as a two-thirds 
majority of the Committee Commission members) will be considered for purposes of arriving at 
approaches to issues identified. 

Process 

1. At its first meeting (following the December 2nd Board meeting), the Committee will 
review the poll responses, define what “short-term” means, identify priority projects, 
begin considering funding, timelines, and plans for each priority project, as well as set a 
committee meeting schedule. 

2. Subsequent meetings for each priority project to flesh out funding, timelines, and plans 
for each priority project. 

3. The Committee will update the Commission at each monthly meeting and receive 
feedback. 

4. Success will be defined by the Committee, and will likely include a plan for funding the 
project, and a clear plan for implementation of the project. 

Membership 

• Mayor Andy Beerman, Park City 
• Mayor Jeff Silvestrini, Millcreek 
• Councilman Jim Bradley, Salt Lake County 

Timeline 



 

The timeline for each of the priority projects will be considered and identified specific to each 
project. 


