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KANARRAVILLE TOWN BOARD MEETING
November 14, 2019
Kanarraville Town Hall
40 S. Main St.
7:30 p.m.
GUESTS PRESENT:  Chase Goddard, Melissa Goddard, Commissioner Paul Cozzens, Commissioner Mike Bleak,  Gen Phelps, Brad Phelps, Brandon Jonsson, Jay Rhodes, Tom Talbot, Barbara Fullman, Dennis Fullman, Kim Ward, Patti Morris, Mike Humes, Wendy Coulter, Tracie Sullivan, Sherriff Del Schlosser, Dean Regouski, Dayna Regouski, Robie Masterson, Jim Mercer, Kassie Pebworth, Velrina Geraghty, Scott Winger, Maria Twitchell, Commissioner Alma Adams
1.  CALL TO ORDER.  Mayor Carter opens the meeting and welcomes the guests.
2.  PLEDGE OF ALLEGIANCE:  Mayor Carter leads the Pledge of Allegiance.
3.  ROLL CALL:
Councilor Tyler Allred		here
Councilor Stoney Shugart		here
Councilor Randy Williams		here
Councilor John Batty			here
Mayor Randy Carter			here
4.  DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST:  Mayor Carter asks if there are any conflicts of interest to declare.  None of the board have any conflict of interest to declare.
5.  APPROVAL OF MINUTES FROM OCTOBER 10, 2019 TOWN BOARD MEETING.  Mayor Carter asks for a motion to approve the minutes from October.  Councilor Batty moves to approve the minutes from the October meeting.  Councilor Shugart seconds the motion.  All are in favor.  
6.  2019 MUNICIPAL ELECTION CANVASS AND VOTE TO ACCEPT RESULTS.  Mayor Carter asks the clerk to report the canvass.  David Ence takes the floor and gives the election results.  Ence reports that we had a total of 241 registered voters.  Of those we had 150 ballots cast which is 62.24%.  That is low for Kanarraville.  Sandy Fullman got 61 votes.  J. Tyler Allred got 75 votes.  Stoney Shugart got 81 votes and Michael Humes got 77 votes.  So Stoney Shugart and Mike Humes will be the elected Board members for Kanarraville.  Mayor Carter asks for a motion to accept and approve the election results for the 2019 Municipal General Election.  Councilor Allred moves to approve the canvass results.  Councilor Shugart seconds the motion.  All are in favor.  Town Board signs the official results for the election.
7.  WATER LINE AT 325 E.-VALLEY UNDERGTOUND AND POSSIBLE SOLUTIONS TO END OF LINE PROBLEMS.  Mayor Carter asks if Tony Cornelius or Justin Cornelius is in attendance.  They are not at the meeting.  He states that Tony Cornelius sent three options for the water line at 325 E. after last months meeting to loop the lines back into the system to get better pressure for that part of town.  Tony presented us with three options.  Option 1 is 14,255.00.  Option 2 is double that with a new fire hydrant.  Councilor Williams recommends tabling this item until we can get Tony or Justin Cornelius to come to the meeting and help us figure it out.  Mayor Carter moves on from this item.
8.  ROADS PROJECT-GRANT AND BOND-BOND ATTORNEY-SET DATE FOR PUBLIC HEARING TO ISSUE BOND.  Mayor Carter opens this agenda item up for discussion.  He states that we need to set the public hearing date to issue the bond.  The Clerk recommends that we have the Public Hearing at the regular December meeting.  If we get the resolution drafted we can have that portion off the to do list.  Mayor Carter asks for a motion to approve a public hearing for the Road Bond this coming December.  Councilor Williams moves to have the public hearing for the Road Bond in December.  Councilor Batty seconds the motion.  All are in favor.
9.  ECWAG GRANT-NEW ACCOUNT FOR RECORD KEEPING-$44,000 OPENING BALANCE TO COME FROM WHICH ACCOUNT.  Mayor Carter said we need to decide which account to use for the $44,000 opening of the new Project Construction Account.  Mayor Carter asks David Ence about the accounts.  Ence states that we have the utility find savings account which has $85,000 in it right now.  It is basically our only place to get the money to open the construction account, but we need to get consent from Town Board to do it.  Mayor Carter asks for a motion to take the $44,000 from the Water Fund savings account to open the construction account for the ECWAG grant.  Councilor Batty moves to open the ECWAG Construction Account with $44,000.00 from the Water Fund savings account.  Councilor Williams seconds the motion.  All are in favor.
10.  TOWN BOARD VOTE ON CONTRIBUTION TO IRON COUNTY SEARCH AND RESCUE.  Mayor Carter states that at the October meeting we decided on a $5,000 donation to Iron County Search and Rescue but it didn’t get a vote.  We need to get a motion to approve the $5,000 donation tonight.  Sheriff Del Schlosser wants to speak.  He states that in 2018 we had 9 rescues at Kanarra Falls.  Of those 9 rescues there was 434.5 man hours to accomplish that.  If you put a current value on it it would be $2,543, per volunteer or $ll,049. That cost is comprised of many things, things we don’t bill people for, but are costs connected to those rescues.  Every year there are rope and harness replacement costs.  That is about $5,000 in ropes and equipment, there is also vehicle fuel and training hour, above and beyond the rescues keeping the team certified.  Schlosser states that he doesn’t have man hours ready for deputys.  He is happy to report that the number of rescues were down this year, due to the weather, but again Kanarra Falls is the number one place for search and rescues.  He states that in the past, it has been recommended that we have $1.00 per ticket go toward Iron County Search and Rescue.  
Councilor Allred asks what the average cost of the recent helicopter rescue.  Sheriff Schlosser said it is $1,800 per hour for the helicopter and maintenance plus $65.00 per hour for the pilot.  There was one helicopter that made multiple trips.  That was 2 ½ hour of air time.  
Mayor Carter asks about the hikers who were rescued, did they start at the top or come in through the parking lot.  Sheriff Schlosser said they started out the top, and we took them out the top.  It is a Kanarra Falls rescue even though they didn’t start at the parking lot.  Councilor Williams asks if someone comes in and illegally hikes the falls, it is Kanarra’s responsibility?  Sheriff Schlosser said he is not saying it is.  They addressed the legality’s of trespassing hikers from another side, with some releases from the department.  It happens, he doesn’t know how often. 
Mayor Carter wants to understand that Search and Rescue is volunteer.  Sherriff Schlosser said yes.  Mayor Carter said two weeks ago he went to look for the missing woman at Three Peaks.  Several people participated in that.  Do you have a cost set up for that woman’s rescue, who is paying for that.  Scherriff Schlosser said that investigation is not over, he appreciates all the help he received from citizens coming forward to help.  
Mayor Carter said that there have been meetings before to discuss this issue.  It has been bounced around.  Last month it was decided we were going to donate $5,000.00.  Last year we gave $1,000.00.  Last year there were nine rescues.  What we can do is go ahead with the $5,000.00 now and continue to discuss it later.  Councilor Williams suggests donating the $5,000.00 now and following up with a public hearing to get a feel for what the community wants.  
Councilor Allred said he is on his way out so people can say what they want, but we made 200 something thousand dollars off that.  That is a lot full of money and he feels $5,000 is ridiculous.  If Search and Rescue want to be appreciated, because he fully understands volunteering, what you do, what you don’t do, what you should get paid for and what you shouldn’t get paid for, he doesn’t see a problem at all giving $1.00 per ticket to Search and Rescue.  That is his opinion.  
Mayor Carter said he doesn’t want anyone to think that the Town doesn’t appreciate Search and Rescue coming.  He spoke with Ken Carpenter, the sheriff who said “if we get a $1,000 or $5,000 we are coming and we appreciate everything we get.  He said we are going to come no matter what.    
Mayor Carter recognizes Commissioner Mike Bleak.  Commissioner Bleak said he is representing the Iron County Commission.  He would like to provide some background and history leading up to this meeting tonight.  Two years ago in 2017 Iron County Commission was approached by the leadership of Kanarraville looking for some relief at Kanarra Falls.  Number 1 issue was, protecting the water shed and making sure the water is safe coming into the town.  Number 2, the streets were congested, people parking in yards, there was a request for relief on that matter.  The first thing we did was to form a committed to determine what the best outcome would be from a legal view that consisted of Iron County, SITLA, BLM, the Town.  Long story short, the quickest solution was determined to be…and this was a weird dynamic because you have Kanarraville Town where the trail head starts at the bottom of the hill, Iron County owns the next portion, BLM owns the next portion and the portion where the falls actually sit is owned by SITLA.  The only way we could come up with a way to all work together legally was for SITLA to enter into a lease with Iron County because Iron County owns the road into the property.  SITLA cannot lease property to someone who doesn’t control entry into the property.  Therefore Iron County is the only entity that can legally lease that property.  As we researched it we found in that lease agreement that we could sublease that property to Kanarraville Town.  It is actually Iron County that holds the lease to the falls, Kanarraville Town is the subleasee, in pursuit of that lease agreement.  Commissioner Bleak states that he was involved in all the meetings, our county natural resources consultant, Mike Worthen, is the expert in these types of situations.  He couldn’t be here tonight because he is working on a wild horse issue, but did provide Commissioner Bleak with some good information.  The County went into this lease agreement because we didn’t want the falls.  We didn’t want the cost, we weren’t interested in the revenue, we felt like this benefitted Kanarraville Town way more than it did Iron County and we wanted to help you control things and protect your water shed.  That we conduct an annual coordinating meeting with all the entities involved, Tourism, BLM, County, SITLA, and Kanarraville Town.  The first annual meeting was held last year in October.  At that meeting we discussed the need to pay search and rescue more.  Iron County installed a toilet up the canyon and immediately put those facilities in that they agreed to.  The Town agreed to pay Search and Rescue more and to make sure the restrooms are clean and the garbage cans are emptied, also that there be a volunteer coalition connected with this.  We discussed how fees were to be collected and the need for toilet facilities in the parking lot.  It was also decided that a management plan be put in place for trail maintenance, signage, fee collection, and those things.  Mr. Worthen also provided to the town, grant information to help them develop that plan.  Skip forward to October 2019.  About a month and three days ago.  We had the second annual coordination meeting for the falls.  During that meeting the BLM actually brought up that to do list to see what had been accomplished.  And what we determined is that none of it had been accomplished on the side of the town.  In fact the BLM southern region director recommended a fee structure of 1.00 per ticket to help offset the search and rescue costs.  That is where that figure came from.  There was lots of other discussion as well.  Commissioner Bleak said at the administrating coordination meeting, no one from Kanarraville Town Board was there.  It was important for the Town Council to understand the information that was presented at that meeting.  Commissioner Bleak said he met with the Town Council and the Town Clerk and passed along all that information that was given at that meeting, and had some discussion about what the county would like to see happen.  That is a little bit of background where we are tonight.  I presented you with some rough numbers, they were a ball park figure over the last two years for rescue costs for Kanarra Falls hikers.  Hard money out of pocket was just over $50,000.   One of the other key points of information from this coordinating meeting were the financials from the falls.  Over the past few years, Kanarraville has taken in over $600,000.00.  Over the two years that the lease has been in place, Kanarraville has expended about $62,000 for kiosk and employees and so forth.  Commissioner Bleak, implores the Town Board to donate $1.00 per ticket to Search and Rescue.  That covers the costs for the county, it gives you the opportunity in marketing to talk about your contributions to Search and Rescue.  The main complaint from hikers is the cost of the ticket.  It is our main complaint at the county as well.  It would be a way to soften those complaints as well as contribute to our volunteer operation that operates on a shoe string budget and 80% of the calls go to benefit your canyon and you are profiting from it.  
Mayor Carter said he talked to Ron Torgerson who said we could take the lease over for $250.00.  He said in setting this whole thing up it would be a short amount of time that everybody would be participating and helping us out.  He said basically if we wanted to take the lease over we could take it over.  
Commissioner Bleak said we have to give 30 days written notice for us to take the lease back.
Councilor Williams said what if we were to reimburse the $52,000 and then you did sign the lease over to Kanarraville.
Commissioner Bleak said the legal opinion is that the lease cannot go to Kanarraville.
Councilor Williams said but if it can, would you be willing to sign it over to the Town.  
Commission Adams said we bent over backwards to help Kanarraville.  We used our expertise, and time and our amazing people, our IT department set up the website.  But we don’t want to come here and be heavy handed from the county.  But all we are asking is just $1.00 per ticket for Search and Rescue.  The road is in the county road.   
Councilor Allred said we had to deem the road as an unmaintained Iron County road when we started this process 4 or 5 years ago so that the town has right of way to the spring.  That is what allowed us to close the gate.  His question is if we give the county $55,000, pay $250 for the lease, now do we get to pay for every rescue, or are we going to have to pay every time there is a rescue.  
Councilor Williams said last year was $6,900 or something like that.  Councilor Allred said more than that.  Commissioner Bleak said the total for two years was $52,000 plus, that is for 2018 and 2019.  That is after out of pocket costs from the county.  That is not factoring in training or anything else that Sheriff Schlosser talked about.  
Councilor Allred said do we pay for car insurance after we get in a wreck?  You buy car insurance to drive the car.  If we give them $1.00 per ticket we are paying for insurance for the hike.  It is insurance.  If we do it the other way we are going to be buying insurance after the car is totaled and who knows how much that will cost.  His opinion is that $1.00 is pretty cheap insurance.
Commissioner Adams said this isn’t really customary because over the year we have rescues all over the county and this is really different.  There is a difference between this and an outlying odd rescue.  He hopes the Board can see the difference.  You have this revenue source and we feel like it is fair, and the fact that we helped you, he feels it is a fair ask.
Councilor Allred said there is another thing that everyone should be privy too.  Last month the State chose the top 5 sites for becoming a state monument.  Kanarra Falls was one of those sites.  The only thing that saved our butts was that they named Old Iron Town and Butch Cassidy’s cabin instead of Kanarra Falls.  They went with Old Iron Town, but Kanarra Falls was on their radar to become a state monument.  That could happen next year.  We have that on our back too.  But as long as we manage it, and maintain it, he thinks it will save us in the long run, and we need to work with Iron County to prove that we can work with others instead of putting our heads in the sand and saying we are Kanarraville and you can kiss our butt.
Mayor Carter said he doesn’t think we have been doing such a bad job.  We reduced the number of people who hike a day, we have toilets in the parking lot, we keep it clean, we service all the toilets.
Commissioner Adams said if we do this and something happens that the revenue dries up that would all be based in the written agreement.  
Barbara Fullman asks Commissioner Bleak to expound on none of those conditions being met, like the trash cans, the litter, and that stuff.  What time period is he talking about.  Commissioner Bleak said there isn’t a specific time period.  It was just that there was a list of things to be accomplished, the county supplied restrooms as high on the trail as we could go.  The agreement was that there needs to be restrooms put in the parking lot and improvements to the parking lot, whether it’s pavement or chip and seal and the trash cans were to be emptied.  Barbara Fullman said they are emptied.  
Mayor Carter said we are just approving a bill to Hunters Portable toilets for parking lot toilets and for the toilet up the falls.  Commissioner Bleak said he is just saying that a little over a year ago there was this discussion of the available funds and this is a drop in the bucket to the funds being brought in at the time.  At this point there are no bathrooms, the Search and Rescue received $1,000.  He thinks there is room for improvement as far as the agreement is concerned.  Councilor Williams said after the tongue lashing you gave us last month he asked Commissioner Bleak: if you aren’t happy with Kanarraville Town why doesn’t Iron County take it over.  You jumped back and said if the county takes it over, we are going to double the volume and we are going to negotiate a deal with the Regouski’s for parking and cut the town out of it.  Those were your exact words.  Councilor Williams said he didn’t appreciate it.  Commissioner Bleak said his purpose last month was not to give you a tongue lashing, but to remind you of the agreement that was made and ask you to live up to your agreement.  Commissioner Bleak said we sat down in a coordinating meeting where no one from the town leadership attended.  Mayor Carter said we were all busy that day.  Commissioner Bleak said his intention at the meeting was to make the Board aware of the agreement that was made and to say live up to your end of your agreement.  Councilor Williams said let’s give the $5,000 now and then have the public hearing to let the towns people decide how much to give after that.
Councilor Batty felt that the $1,000.00 contribution last year should have been more.  He would like to give more than $5,000.00 now.  We didn’t set an amount last month.  David Ence the clerk said the $5,000 suggested amount last month was never voted on.  It was just discussed.  
Councilor Williams said he will give $2.00 per ticket if that is what the town’s people want.  Mayor Carter said we can sit here and go back and forth.  The County has a legitimate beef, and maybe we need to give more money.  So let’s have the public hearing and see what the people want to do and revisit it next month.  Councilor Allred said lets table it and have a public hearing every month so every person in town knows where every dollar goes.  
Councilor Shugart wants to express his thanks to the County for all the help that has been given to the Town from Search and Rescue, and if it would go to a motion for $1.00 per ticket tonight to Iron County, he would vote for that right now.  It is the number 1 call our in the county.  It usually requires ropes, he feels a dollar per ticket is more than fair.   
Councilor Cozzens states that we are a republic and you gentlemen have been elected by the town to represent them and you can get input from the community, but you have been elected to act as their representatives.
Councilor Shugart states that the issue is on the agenda, we can make a motion right now or table it.  
Councilor Batty wants to thank the county for all their work up the canyon.  He does feel $26,000 it a little steep, but he feels we could give more than $5,000.  Councilor Williams said to Councilor Allred, “Tyler last time you said .50 cents a ticket.”  To Councilor Williams that would be more reasonable.  Councilor Allred said he thought about it longer and changed his mind.  It is costing the county a butt load of money and $1.00 a ticket is better.  He would motion for it right now for $1.00 per ticket.
[bookmark: _GoBack]Mayor Carter asks for a motion to table the issue.  Councilor Williams agrees and arrange for a public hearing.  Mayor Carter asks for a motion to table.  Councilor Williams moves to table the issue, and have a public hearing.  Councilor Allred seconds the motion.  All are in favor.
11.  SHOULD THE TOWN PURCHASE 170 N. MAIN ST.  COUNCILOR JOHN BATTY  Councilor Batty said we missed out on the corner property we were thinking about buying and Pugh has this other one on Main St. he is selling for $70,000. But he will let it go at $65.  It is the only property on Main St. and he thinks we should buy it.  You can’t go wrong buying property.  We could use it for maintenance, or a tractor shed.  Even if we don’t use it for anything we could sell it later on.  Mayor Carter asks if it has a water hook-up.  Councilor Batty said yes.  The Clerk said it will require a public hearing.  The soonest we could have it is next month.  Mayor Carter asks for a motion to proceed to the public hearing.  Councilor Allred moves that we have a public hearing to consider the purchase of 170 N. Main St.  Councilor Williams seconds the motion.  All are in favor.
12.  REPLACEMENT TRUCK FOR MAINTENANCE.  Mayor Carter said we are looking for a truck for Tom.  Councilor Williams said we have found some in the $28,000 to $30,000 range for 2019.  Mayor Carter asks for a motion to approve a dollar amount for a maintenance truck.  Councilor Williams thinks $30,000. will be good.  Sheriff Schlosser said the county is looking at.  It is a lease, one year or two, or 34,000 mile limit.  Councilor Allred said it is the state contract.  Shclosser said yes and depending on the company you buy it from through the state which Kanarraville would be part of it is about $4,500 a year.  Brand new top of the line.  Drive for a year.  There are several companies out there and he can get the number for us.  Mayor Carter thanks Sheriff Schlosser.  Mayor Carter asks if we should still go ahead with a dollar amount.  Councilor Williams moves to approve a Town Truck up to $30,000.  Councilor Shugart seconds the motion.  All are in favor.
13.  FALLS RELATED:
December 1st closing.  David Ence said that last year closed the Falls on December 1st.  Do we want to do the same thing this year. Mayor Carter said he thinks we should close December 1st. None of the board weigh in. Jim Mercer clarifies:  He states that there are people holding tickets for days in December.  Mayor Carter said we will just be closing the kiosk.
David Ence states that in October he brought up a special onetime Christmas bonus for the Kiosk operators.  They have been through a lot his year.  It was a very hard job, with difficult circumstances, and they have all been awesome and represented the town well.  Mayor Carter asks for a motion to approve a $4,500 Christmas bonus to the kiosk staff.  Councilor Williams moves to give the kiosk staff $500.00 each.  Councilor Shugart seconds the motion.  All are in favor.
14.  TOWN BOARD REPORTS. Councilor Batty reports that the water tests are good.  Councilor Williams said he doesn’t have anything to report.  Councilor Shugart doesn’t have anything to report.  Councilor Allred asks what the $1,800 to Peterson for the Fire department.  The clerk said he had a note on the invoice to ask about that.  The reference on the invoice is Tyler Allred.  
15.  MAYOR’S REPORTS.  Mayor Carter reports that we have a meeting to set up the new account for the grant for the new well.  
16.  NEW BUSINESS.  Bill Weymouth asks about the street lights that are out.  The clerk said to get the number off the pole and he would email it in.  
David Ence reports that Bill Weymouth will be the transfer station attendant.  That is a very hard job to fill.  
17.  ADJOURN.  Mayor Carter asks for a motion to adjourn.  Councilor Allred asks for a motion to adjourn.  Councilor Shugart seconds the motion.  All are in favor.
The meeting adjourns at 8:37.
Submitted by:

David Ence/Town Clerk Kanarraville
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