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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday November 12, 2019

PRESENT:  Mike Barben, Greg Whitehead, Tom Cover, Dorothy Norton, Jane Fehrenbacker, Jimmie Hughes

EXCUSED:  Gloria Shakespeare

MINUTES:  Minutes of Board Meeting held October 8, 2019 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Jane Fehrenbacker.  Motion carried.

Review Housing Assistance Report November 2019:  Mike Barben handed out the HAP reports for November 2019.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member signed off on the HAP payments and month end totals.   

Review current 2019-2020 budget:  Mike Barben handed the board a copy of the fiscal year 2019-2020 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  


Report on SEMAP Score:  Mike Barben reported to the SGHA board that he has finished the Section Eight Management Assessment Program report and submitted it to HUD on August 21, 2019.  Mike reported that HUD has scored SGHA with a high performing rating.  130/130 was the possible scoring.  The board seemed very pleased and happy with the scoring.  A good discussion followed the report.
Report on FSS Grant:  Mike Barben reported that October 28, 2019 is the deadline for the FSS grant.  Mike reported that he is a little concerned with this year’s grant.  To apply for the grant SGHA needs at least 15 participants.  As of now SGHA only has 14.  Mike is working with HUD to see if they will make an exception this year if SGHA can bring the number up to the required participants.  Mike reported that he still applied for the grant and is hoping HUD will make an exception and rule in favor of an award.  Mike will report back to the board on the status of this grant next month.  

Jane Fehrenbacker report on DSM:  Jane Fehrenbacker reported how much she loved this community and enjoys Dixie Sun Manor very much.  Jane reported that DSM is completely full.  She said we just do the best we can and help wherever possible.

SGHA Christmas Bonus for Employees approval:  Mike Barben asked the SGHA board to approve Christmas bonuses for his staff and himself.  Mike reported that in several years past, it has been $500 for the Director and $300 for Section 8 Manager, $300 for Maintenance Manager, and $300 for Administrative Assistant.  The board was very generous and approved the bonuses.  Greg Whitehead made a motion to approve the bonuses and Jimmie Hughes seconded the motion.  Motion carried.

Report new 2020 HUD Payment Standards:  Mike Barben reported that HUD has sent SGHA area new payment standards for Washington County.  The board had a good discussion on rent amounts in the area and how it is affecting many lease ups for the low income families.  Mike did report that the 1, 2, and 3 bedroom payment standards were raised to the HUD max 110% allowed increase to help with lease ups.  Mike mentioned that the increase will help with Section 8 clients trying to lease up with increasing rents in Washington County.  

Motion made by Greg Whitehead to close the meeting.  Jimmie Hughes seconded the motion.  Motion carried.  Meeting adjourned at 10 a.m.

[bookmark: _GoBack]Next board meeting will be held December 10, 2019 at 8:30 a.m. at the St. George Housing Authority office.
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