MINUTES OF Weber Housing Authority

Friday, February 15th, 2013

Weber County Commission Office

2380 Washington Blvd, Suite 360

Ogden, UT  84401

BOARD MEMBERS PRESENT:  Commissioners Jan Zogmaister, Rob Scott, Nate Pierce, Gloria Froerer, Sherm Losee

OTHERS PRESENT: Ms. Andrea Watkins, Ms. Melissa Smith

EXCUSED: Commissioner Bob Hunter

AGENDA ITEMS:

1. Welcome – Jan Zogmaister

2. Discussion and/or action for approval of minutes for the meetings held on January 18th, 2013
-Commissioner Pierce noted that Commissioner Hunter’s name should be listed as Commissioner Hunter throughout the meeting minutes from 1/18.
-Ms. Billie Edgington’s last name should be listed on the minutes from 1/18.

-Commissioner Valdez’s first name should be spelled correctly.

ACTION: Commissioner Jan Zogmaister called for a motion to approve the January meeting minutes with the noted corrections.  Commissioner Sherm Losee seconded the motion.  All members voted in favor of the motion.

MOTION: The motion passed.

      3.  Program Updates – Ms. Andi Watkins

4. Discussion and/or action regarding WHA 2013 proposed budget- Ms. Andi Watkins

-Supportive Housing Program fully leased
-Down payment assistance program complete
-Waiting to hear back from CDBG

-John will be back to volunteer in July

-Applications for the Crown Program due the week of 2/18.

-Ms. Billie Edgington started her full time position and has a case load of 55, which means she meets with about 10 people a day.

-Ms. Edgington helps them set goals pertaining to self sufficiency.

-WHS has a partnership with Ogden Housing Authority.  Ms. Edgington will be the contact and help the clients through the process.
-Commissioner Zogmaister gave a summary of the discussion about St. Anne’s held at the previous meeting and what has been done since.

-Ms. Watkins received the necessary financial information from St. Anne’s discussed at the previous meeting.  

 -$2,115: Total amount spend on Shelter Plus Care 
-$25,380: Total for 12 months with Shelter Plus Care

-$20,378: Match received from St. Anne’s
-Ms. Watkins noted that the Weber Housing Authority has not yet received the match.  If the match is not received, the WHS must pay it back to HUD.
-Commissioner Zogmaister suggested getting a quarterly report from Ogden City regarding match and other funding.

-The WHS grant year ends in June.

-Ms. Edgington will be tracking the services provided to the program participants.

-St. Anne’s has recruited the match funds in the past, but Ms. Edington will do it now.

-Ms. Watkins is hopeful that Ms. Edgington will be able to get the match as soon as services are provided.

-Ms. Edington, Tri-County, and YCC will continue to manage their own cases.

-St. Anne’s will no longer participate in case management, but Ms. Edington will take over their cases.

-OHA has $100,000 to spend by the end of March.  11 participants are ready for Housing Choice.

-Organization is difficult when working with program participants.

-The participants is issued a voucher and sent on their own to find housing.  If they have a case manager with them, it’s easier for them.

-The turnaround time from referral to actual housing is 4 weeks.

-Commissioner Losee asked if the case workers needed to be licensed.

-Commissioner Losee suggested finding volunteers to help with the cases.

-Commissioner Zogmaister said that discussing this topic with United Way would be beneficial.  

-Commissioner Froerer suggested the Children’s Justice Center.

-Commissioner Zogmaister discussed sending an email from the Homeless Coordinating Council from Shelly to fill the 11 spots.

5.  PAAG (Problems Anonymous Action Group)

-Commissioner Zogmaister clarified that PAAG is separate from Weber Human Services.  The units are owned by PAAG or the state.  They don’t have enough funding, but they know how much they need.

-The next step for PAAG is to develop a 5-year plan for the program regarding funding.

-Ms. Watkins explained the relationship between Weber Human Services and PAAG.  

-Weber Human Services has asked the Weber Housing Authority to take over the work regarding rent collection for PAAG participants.

-The locations of each PAAG unit were discussed.

-Commissioner Zogmaister explained her positions with Weber Human Services, the PAAG Board, and the Weber Housing Authority.

-Weber Human Services fronts the money to PAAG for housing units.  Then they have to collect the rent from PAAG clients.  They have trouble collecting.  Some of the units are undercharged.  

-These issues have not yet gone before the PAAG Board.

-Commissioner Zogmaister would like to avoid getting involved in a program that is not self sustaining.
-Weber Human Services cannot spend their money on housing.

-Commissioner Valdez mentioned the program in Davis County that the Weber Housing Authority could use as an example:

· COC funding

· Better Planning

· Need Funding
-Davis Behavior Health covers the funding for housing.

-Ms. Watkins explained that Weber Housing Authority’s role would be collecting the rent and making sure the tenants follow through with the terms of the lease.

-The trial property is 949 Washington.  

-Weber Human Services will still take care of the clients.

-The clients that can be stabilized can be integrated into the Shelter Plus Care program.

-Commissioner Zogmaister is concerned that this agreement could cost the Weber Housing Authority money.

-Ms. Watkins clarified that Weber Housing Authority will not provide maintenance.

-Before the clients are put in PAAG programs, they are usually homeless.
-The issue of Weber Housing Authority taking over rent collection will need to go before the PAAG Board.

-The rent at the PAAG units needs to be raised to the market rate.
-Commissioner Valdez suggested having a conversation with Jayme Day or Tamera Kohler about funding.
-Ms. Watkins suggested taking over the unit at 949 Washington for 6 months and then do an evaluation at the end of the 6 months.

-The Board members brought up their concerns about adding to Ms. Watkins workload.

-Commissioner Losee mentioned his concerns with staffing and funding.

-Commissioner Valdez asked about the future mission for PAAG.

-Commissioner Zogmaister mentioned the Mr. Jamie Rambos is training to work with Mr. Potter and eventually take over.

-Commissioner Losee wants to support a successful program.
-Commissioner Zogmaister explained a few of the problems that PAAG has been handling.

-Commissioner Zogmaister would like to discuss the role of the Housing Authority with Ms. Jayme Day and rest of the Authority.  She cannot justify supporting one at the cost of another.

-Commissioner Zogmaister will follow up with the Weber Housing Authority regarding unified funding.  The application is due March 8th.

-Commissioner Valdez will talk to Ashley Tolman about other opportunities.

6.  Emergency Home Repair Program

-Ms. Watkins gave a brief update of the program, stating the program has about $60,000.

-Mr. Scott suggested that the money be recycled and that we loan the money out.  

-Mr. Dan Olsen requested that the money be used to cover administrative costs.

-Andi Watkins:  Landon wrote a grant for $50,000 which was then spent on down payment assistance.  There is a program in Ogden City, but not Weber County.

-One of the goals of the moderate income housing program is to help cities without resources assist their citizens with emergency home repairs.
-Commissioner Froerer suggested looking into funding from the Olene Walker Foundation.

-Ms. Watkins noted that the YCC Senior Life Care oversees the funding for Ogden’s emergency home repair program.
-Commissioner Pierce noted that the County has lost money on liens that have not been collected.  If we do this, we need to be diligent in collecting.  Commissioner Pierce mentioned that he wanted to make this a Board decision.

-Ms. Watkins mentioned that there are 9 active liens. There should be about 18, but most are non-performing. John Bond was going to talk to the other county commissioners and see if they would like to forgive the current liens and start new.
-Ms. Watkins is concerned about disputes about loan forgiveness.

-Commissioner Zogmaister said that the Weber Housing Authority needs to get a decision regarding the lien forgiveness from the County Commissioners and then decide what to do with the money.  Are we going to us the money for home repair with the Weber Housing Authority or administrative costs?
-Commissioner Froerer asked about interest and Ms. Watkins responded by saying that the interest on the loan is very low.

-Commissioner Losee noted that we need to set up a structure listing a maximum loan amount, minimum payment, and loan duration.

-Commissioner Scott mentioned this would be a good opportunity to build a relationship with communities in Weber County.

-Commissioner Losee suggested putting all the money in emergency home repairs.

-Commissioner Valdez suggested putting a minimal amount aside for administrative costs.

-Commissioner Pierce mentioned that the group should be careful about setting aside money for administrative costs.
-Commissioner Losee and Ms. Watkins will work together and will talk to Ogden City about their model. 

-Commissioner Scott mentioned contacting Ward Ogden.

7. Other Issues

-RDA Dollars:  not gone before Commission, but money already transferred.  Waiting on approval from legal.

-St. Anne’s delivered the match.

-The point in time count was done.

ACTION: Commissioner Froerer called for a motion to adjourn the meeting.  Commissioner Sherm Losee seconded the motion.  All members voted in favor of the motion.

MOTION: The meeting was adjourned.
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