Davis County Library Board Meeting

Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

October 15, 2019, 10:37 a.m.
PRESENT:

Claudette Eastman, Chair

Mel Miles, Vice-Chair

Jennifer Somers
Jil Craythorne

Mary Lynne Morgan

Chris Sanford, Director

Josh Johnson, Deputy Director

Lynnette Mills, Deputy Director

Matt Goff, Deputy Director
Lorene Kamalu, Commissioner

Connie May, excused

Guests:

Lane Rose, Facilities

Justin Heppler, AJC Architects

Steve Simmons, AJC Architects
WELCOME:
Claudette Eastman conducted the meeting and welcomed the Board and guests to the meeting.  
MINUTES:


Mel Miles made a motion to approve the minutes of the Library Board meeting held August 20, 2019.  Mary Lynne Morgan seconded the motion.  The motion was unanimously carried.

AJC ARCHITECTS – UPDATE:

Chris told the Board that Trent Smith, the architect from AJC that we most often worked with, left AJC to take a full-time teaching position at the U of U.  Justin Heppler and Steve Simons will step up to be project managers for the firm.  Justin gave the board an update on the project.
2020 BUDGET - PROPOSED:

Chris, Lynnette and Josh shared the budget presentation they made to the budget committee, on behalf of the Board, on October 2, 2019.  They went over the projected revenue and expenditures for 2020 as well as the variance sheets.  We do not have the final expenditures yet because we haven’t been given the HR component of the budget yet.  We have included our best estimate for those costs.  They went over the Mission Statement, core functions of the library, as well as budget objectives and performance goals.  They also talked about future challenges for the Library.  We are hoping to have a June opening for the North Branch Library.  We are finalizing a contract with the Construction Manager/General Contractor for the North Branch project. Chris told the Board that Mack McDonald, the Facilities Director tendered his resignation and Lane Rose has really stepped up and given us great assistance. Conversation is continuing with various city managers regarding possible library service in the south end of the County.  Given the significant changes to the Facilities staff, the feasibility study for the South Branch Library will be conducted in early 2020.  Lane updated the Board on the on-going building maintenance plans and the projects from 2019 and the ones planned for 2020. 
Commissioner Kamalu arrived.

Claudette made a motion to recommend that we ratify the budget as outlined and presented to the Budget Committee.  Mary Lynne Morgan seconded the motion.  The motion passed unanimously.
CONTRACTS – RATIFICATION:

The following contracts were approved by the Commission during regularly scheduled Commission meetings:

-RFP Opening – North Branch Construction Management/General Contractor Services (Information only)
-Notice of Intent with Spindler Construction – North Branch Library (Information only)
-R E Photography for photography as part of the art installation at the Syracuse Branch Library in the amount of $6,500.  Mel Miles made a motion to ratify the contract.  Jennifer Somers seconded the motion.  The motion was unanimously carried.

-Utah State Library Division for a Net Lender Grant based on the number of materials loaned via the out-of-system ILL process in the amount of $11,618.62 (receivable.)  Mel Miles made a motion to ratify the contract and Jennifer Somers seconded the motion.  The motion passed unanimously.
-Clearfield Junction LLC – Declaration of Covenants, Conditions and Restrictions for Clearfield Junction Subdivision and North Branch Library.  Mary Lynne Morgan made a motion to ratify the agreement and Jennifer Somers seconded the motion.  The motion passed unanimously.

-Interlocal Agreement with Syracuse City – Asphalt preventative maintenance and repair to the parking lot adjacent to the Syracuse Branch Library in the amount of $24,758.93.  Jennifer Somers made a motion to ratify the contract and Mel Miles seconded the motion.  The motion was unanimously carried.

-R&O Construction, for change order #8, in the amount of $2,707.70.  Mary Lynne Morgan made a motion to ratify the change order.  Jennifer Somers seconded the motion.  The motion passed unanimously. 

-Comfort Systems USA for phase 1 of the HVAC System at Central Branch in the amount of $149,998.00.  Mary Lynne Morgan made a motion to ratify the contract and Mel Miles seconded the motion.  The motion passed unanimously.

-SBR Technologies - acrylic prints art installation at the Syracuse Branch Library in the amount of $6,549.4l.  Mary Lynne Morgan made a motion to ratify the contract.  Mel Miles seconded it.  The motion passed unanimously.

-GSH Geotechnical Inc. for soil sampling the site of the new North Branch Library in the amount of $4,500.  Jennifer Somers made a motion to ratify the contract and Mary Lynne Morgan seconded it.  The motion passed unanimously.

STAFF HOLIDAY CELEBRATIONS – PROPOSED:
The original intent of the Staff meeting on Dec. 13, 2019 was to introduce the new director and do a training session.  Since that is no longer happening we thought we would revert back to a full-staff holiday celebration on that date at the new Syracuse Branch at 8:00 a.m. followed by tours of the new library.  We will open as usual at 10:00 a.m. in all locations.  Typically the Board has allotted the Library Staff up to two hours of staff time to attend.  It is voluntary to attend and if staff choose not to attend, the two hours is not recorded on their timesheet.  We will move our training session to the March 13, 2020 meeting.  Mel Miles made a motion to approve up to two hours of time for staff to attend the Staff Holiday Celebration.  Mary Lynne Morgan seconded the motion.  The motion passed unanimously.
UPCOMING HOLIDAYS – PROPOSED:

Chris told the Board that in January we had them approve the holidays the County follows.  As a reminder we will be closed:

Monday, November 11, 2019 
Thursday & Friday, November 28 & 29, 2019 (The 29th is in lieu of Columbus Day)
Wednesday, December 25, 2019

Since December 24 and December 31 fall on Tuesdays we are requesting a shorter workday with libraries closing at 5:00 p.m. both days.  In years past the Commission has made December 24 a “short” workday.  If the Commission does so this year the library’s open hours would revert to 10:00 a.m. – 2:00 p.m. for that day only.  Jennifer Somers made a motion to approve the proposed holiday closures.  Mel Miles seconded the motion.  The motion passed unanimously.
CAPITAL PROJECTS – UPDATE:
Chris thanked Lane Rose for getting a lot of our projects done after Mack and Kyle left.  Lane gave the Board an overview of the projects done in 2019.  We are moving forward with phase 1 of the HVAC system at the Central Branch, phase 2 will be installed next year.  In 2020 concrete will be poured for failing stairs at the Central Branch. Earlier in the year various locations had a concrete audit to try and reduce trip hazards.  We didn’t have a lot of capital projects this year because the facilities staff was needed to help with the move out of the old Syracuse Library, the kiosk and into the new library.  The Board acknowledged and thanked Lane and the Facilities department for their work.  Chris told the Board that we have some issues with the new Syracuse Library.  There is not sufficient lighting in the children’s area and some other areas.  We are adding and moving some lighting.  The curb cut out for the book drop was poured incorrectly and had to be poured again.  Skateboarders have already chipped our concrete benches.  Facilities will put bumps on the benches and signage up.
PROGRAMMING – UPDATE:

Chris gave the Board an update that Kim Valeika provided.  She said citizens are responding well to our programs.  The staff is amazing and is coming up with great ideas.
RATIFICATION OF BILLS – JUNE 2019, JULY 2019, AUGUST 2019:
Mary Lynne Morgan made a motion to ratify the June 2019, July 2019 and August 2019 expenditures.  Mel Miles seconded the motion.  The motion passed unanimously.
ADJOURNMENT:

Jennifer Somers made a motion to adjourn at 12:05 a.m.  Mary Lynne Morgan May seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved
October 15, 2019

