
MINUTES 
REGULAR CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS, EPHRAIM CITY HALL
5 SOUTH MAIN, EPHRAIM, UTAH
NOVEMBER 6, 2019 
6:00 PM



CALL TO ORDER
The Ephraim City Council convened in a Regular City Council Meeting on Wednesday, November 6, 2019, in the City Council Room. Mayor Scott called the meeting to order at 6:01 p.m. 


OPENING CEREMONY
Cynthia Mason offered an invocation. Rick Mason, retiree from Air National Guard, led the audience in the Pledge of Allegiance. 

	 



ROLL CALL	
MEMBERS PRESENT			 John Scott, Mayor  		
Margie Anderson, Mayor Pro Tem
Tyler Alder 
Rob Nielson
Greg Boothe 
Richard Wheeler
	
	
			  
	
	STAFF PRESENT 
Shaun Kjar, City Manager
Leigh Ann Warnock, City Recorder
Bryan Kimball, Community Dev.
Cory Daniels, Power Director
		Aaron Broomhead, Police Chief 
		Devan Fowles, Planner


PUBLIC COMMENT
Public comment will wait until after the DWR Question and Answer presentation as they are all related to that topic.


	APPROVAL OF WARRANT REGISTER
	The Council reviewed the Warrant Register of November 5, 2019.

Edit page 11 to change the funds the two Wheeler Cat charges will be paid from. The amounts will remain the same, it should just be coded differently.

Councilmember Nielson asked if the individual departments have amounts allotted for conferences and was assured that they do.
[bookmark: _GoBack]
Councilmember Boothe moved to approve the November 5, 2019 Warrant Register with the above-mentioned corrections. The motion was seconded by Councilmember Anderson. The vote was unanimous. The motion carried. 


APPROVAL OF MINUTES
The Council reviewed the minutes of the October 16, 2019 Work Meeting and Regular City Council Meetings.

Councilmember Wheeler moved to approve the October 16, 2019 Council Work Meeting and Regular City Council Meeting Minutes as presented. The motion was seconded by Councilmember Anderson. The vote was unanimous. The motion carried.


DWR URBAN DEER QUESTION AND ANSWER
Wes Alexander of the Utah Division of Wildlife Resources discussed with the Council the general Urban Deer Program and the requirements. The program was created roughly five years ago due to complaints from numerous individuals in various cities. Ultimately the State created the Urban Deer Program to address the issue. It allows a city to submit an application to the State, along with a million-dollar general liability insurance policy. They must provide a rough estimate of the number of deer in the city. The only disposal option for this program is euthanasia. If the City choses to go forward with the program, animals taken will be tested for Chronic Wasting Disease to see what can be done to combat this problem. It has never been known to be transferred to humans. The City would be notified if an animal tested positive, and if not, it would be available for residents to use the meat. Permits and making sure the meat is donated are requirements of the program. There are dates within which the program can be implemented. Currently those dates, which are directed by policy, are August 1st to December 31st. The main reason for this is most game animals drop young in the months of May through July and they try to avoid orphaning fauns. The cost for testing for the disease is covered by the State. Those accepting the meat would pay for processing of the meat. 

No cost is required to certify. The cap is set at 100 deer per year. Controlling a population is done by harvesting the does. No more than 25 bucks per year can be harvested, and none in November and December.

Councilmember Nielson asked about the downsides to the program. Wes replied the money associated with the program and that it is a controversial topic. The division would work with the City on training for procedures. Once the program is started, it is an ongoing process. If discontinued, the deer will return. 

Joe Scholes (Resident) commented he thinks Ephraim has a serious urban deer problem and it seems Manti has come up with a reasonable solution; he would encourage Ephraim to act likewise and get it taken care of. Mayor Scott asked if, as a homeowner, he would be willing to pay any of the cost associated with eliminating deer in his neighborhood. He said he would be willing to do that. 

Carl Kem (Resident) said from his experience, the best success you’ll have is using the Road Kill Law because the animals are not as fearful. The law says that if you hit it, it is yours. It is helpful to those who hit a deer to receive the meat, to make it easier to deal with the cost of vehicle damage. Trapping won’t do any good because they will keep coming back. He suggested taking out the fauns. 

Craig Parry (Resident) wondered if Council had decided it needs to be done or if they are still looking into it. Mayor Scott said a petition has been submitted asking for help and so they are investigating the possibilities. Craig said in that case, what are they going to do about the dogs that keep leaving messes on his lawn. “Are you going to investigate that? I don’t feel the dogs need to be destroyed. Same with the deer. They are just trying to survive.” 

Councilmember Alder asked how much manpower would be involved with trapping. Wes replied baiting traps and keeping the process going can take a large amount of time. Cameras or manual checks will be needed to make sure the traps are not empty. About two people would be needed. Areas would need to be identified to set the traps and are usually where the complaints are coming from. In order to submit an application, the City would need to pass a no feeding ordinance, obtain the additional million-dollar insurance policy and prove that deer are causing damage or harm. Once certified, a process of lethal removal would be established as well as drafting a city-specific plan. 

Councilmember Wheeler read aloud a letter received in the office from residents regarding the deer in town. They said there are three major groups of deer in the city year-round, sporadically in the evenings, and deer that come off the mountains during stressful periods. They wanted to know what exactly is being proposed. They commented the time period allowed for trapping by the DWR does not work. They suggested the Council thoroughly think through every aspect of the issue before moving forward with a program such as this.

Mayor Scott pointed out the City is currently gathering information, opinions of residents and facts presented by DWR. No decision is on the table tonight, but they are serious about trying to figure out what is the best road to take. 

Shane Arnoldson (YCC member) pointed out a depredation tag can be made available to farmers when deer destroy their crops. Could the same thing be done in town to dispatch animals in their own yards? Mayor Scott commented it is a great idea, but the liability would be too great. Shane asked about the archery program. Again, it is a liability issue and the archery program is a lot more expensive than other options available.

Larry Smith (Resident) thanked the Council for the difficult position they are in. he would like to see a response to a survey of the general population, pointing out that there were only a few who were asked to sign the petition for deer control that did not want to sign it. 

Mayor Scott asked where to go from here. Wes commented if the application goes forward, there must first be a public meeting held for public opinion. That is a requirement set forth by the State. 

Councilmember Nielson suggested we begin the process with the application and ordinance, so we have the means to explore going through with it if that is what the Council ultimately decides to do. 

Councilmember Nielson moved to begin the process of a Certificate of Registration (COR) and move forward with the other requirements in the event the program is adopted. The motion was seconded by Councilmember Booth. The vote was unanimous, the motion carried.


BID AWARD:  NORTH MAIN SIDEWALK
As discussed previously in the Work Meeting, sidewalk will be replaced on North Main Street. A bid for up to $40,000 for sidewalk replacement on north Main Street was submitted to three local contractors and got responses from two of them. Chris Parry and Todd Alder. Chris’s was on time, Todd’s was a week late, but his was the low bid. After Staff discussion, it was decided not to set precedent for that, and Staff recommends going with the Parry bid. There are potentially several conflicts of interest with ties to certain parties. A disclosure declaration was made that Parry is a relative of Chad. Both numbers received were a bit higher than expected. Costs have gone up. A deadline has been set for end of May. 

Councilmember Nielson asked what it would cost to do the work in-house. Bryan commented it could be done for half that amount, but it is a large enough job that Public Works does not have the time to put into it. Chad had previously voiced his preference of going out to bid because of the size of the job. Councilmember Nielson then asked about the likelihood that the contractor would up the amount when they see the full expectations of the bid. Bryan commented the City may reject any and all bids if they come in higher than liked. We would be within our rights to put it out again and see what came in, but time is a consideration. 

Councilmember Nielson felt the bid should be more specific. He said it does not encompass the entire project. We need to know what part they are bidding on and how much they would charge to complete the project.  Bryan recommended a conditional approval, or it could be put out to bid again. Councilmember Alder does not feel the need to do the bid again. 

Bryan recommended authorization of a conditional approval, stating if the contractor is presented with all that is required and still wants to go, then we allow him to go forward with the work. 

Councilmember Anderson moved to award the bid to Kris Parry for the North Sidewalk Project with the condition that response is received from him that he understands all that is required within that bid amount. The motion was seconded by Councilmember Alder. Voting yes: Councilmembers Boothe, Wheeler, Alder and Anderson. Voting no: Councilmember Nielson. The motion carried 4-1.
 



BID AWARD: WATERLINE PROJECT
Bids were received for environmental work for the waterline replacement up in the canyon and some pipelines in town. A grant from the Army Corps of Engineers was received which requires this work to be done. Three bids were requested; three were received. The bids were not equally comparable. Some assumed field work was not included. The recommendation from the consultant engineer is to go with Montgomery. They are not the low bid, but their materials quoted satisfy requirements by federal agencies. The other two came up with substantially more hours needed to complete the work. Staff recommends Montgomery based on Engineer recommendations. They said they would be able to begin within the next week. Councilmember Nielson commented we don’t know how many work sites there are going to be and feels that should be spelled out in the bid since the cost is $800 per site. Bryan said we really can’t know that until the work begins. Mayor Scott would like to know if that is a possibility before anything is approved. It was pointed out the time window is an issue. 

The recommendation from the engineer is to go with Montgomery. Bryan would like to proceed with this as quickly as possible in order to beat the snow.

Councilmember Wheeler moved to award the bid for the waterline project to Montgomery. The motion was seconded by Councilmember Alder. The vote was unanimous. The motion carried.

	APPOINTMENTS AND COUNCIL REPORTS
    Tyler Alder
Cemetery – The cemetery looks great, and flags are up for Veteran’s Day.

Recreation Board – Basketball signups have come to an end and numbers are very low. 

      Margie Anderson
Youth City Council – The youth put out flags on Veteran’s lawns as provided by the Lions Club. They are a great group and have real good advisors.

      Richard Wheeler
Utilities Board – Still looking for volunteers to be on the Utility Board. Four or five are needed.

      Greg Boothe
Library Board – Rachel Keller sent a biography for Samantha Meek, who is interested in serving on the Board. She is a clinical speech language pathologist. 

Councilmember Boothe moved to appoint Samantha Meek as a member of the Library Board. The motion was seconded by Councilmember Wheeler. The motion was unanimous. The motion carried.
      Rob Nielson
Planning and Zoning – Rob visited Oklahoma City and the memorial for the Oklahoma City bombing. He asked what planning is needed for something like that that could happen in our city? Have we ever coordinated an effort to address that possibility? Chief Broomhead briefed the Council on the emergency response policy. Various scenarios are outlined in the plan with a command center in place. It could be modified after the recent incident at Snow College. He feels we are well prepared. Work could be done to improve the plan and implement procedures for something on the scale of the Oklahoma City incident. 


         CITY MANAGER REPORT
Smart Utility Summit – Shaun reported the summit was greatly informative. We are in a great place being able to read our meters and move forward. We want to make sure our residents know how much water we are using and help them to use less. 

IICM – People from all over the world attended. It was a lot of education.

          
	CLOSED SESSION
At 7:45 p.m. Councilmember Nielson moved to go into a closed session pursuant to the provisions of the Utah State Code, Section(s) 52-4-205(a), for the purpose of discussing the character, professional competence, or physical or mental health of an individual, (c) pending or reasonably imminent litigation, and (d) purchase, exchange, or lease of real property. The motion was seconded by Councilmember Boothe. The vote was unanimous. The motion carried.

A ten-minute break was taken before the closed meeting began at 7:55 p.m.

At 9:43 p.m. Councilmember Anderson moved the Council adjourn the closed session and reopen the public meeting. The motion was seconded by Councilmember Wheeler. The vote was unanimous. The motion carried. 


ADJOURNMENT
There being no further business to come before the Council for consideration, Councilmember Wheeler moved the Regular Council Meeting adjourn at   9:43 p.m. The motion was seconded by Councilmember Alder. The vote was unanimous. The motion carried.

The next regular City Council meeting is scheduled to be held on Wednesday, November 20, 2019, starting at 6:00 p.m. in the Ephraim City Council room.








MINUTES APPROVED:



___________________________________				_____________________
John Scott, Mayor							Date




ATTEST:



___________________________________				_____________________
Leigh Ann Warnock, City Recorder					Date
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