

6

KANARRAVILLE TOWN CORPORATION
Kanarraville Town Board Meeting
October 10, 2019
Kanarraville Town Hall
7:30 p.m.
GUESTS PRESENT AT THIS MEETING:  Tom Talbot, Dayna Regouski, Dean Regouski, Barbara Fullman, Dennis Fullman, Jeff Fullman, Sandy Fullman, Jim Mercer, Patty Mercer, Mike Humes, Justin Cornelius, Tony Cornelius, Wendy Coulter, Brandon Jonsson, Mike Carpenter
1.  CALL TO ORDER.  Mayor Carter calls the room to order.
2.  PLEDGE OF ALLEGIANCE.  Mayor Carter leads the Pledge of Allegiance.
3.  ROLL CALL.
Councilor Tyler Allred		here
Councilor Stoney Shugart		here
Councilor Randy Williams		here
Councilor John Batty			here
Mayor Randy Carter			here
4.  DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST.  There were no declarations of conflict of interest to declare.
	ACTION AND DISCUSSION ITEMS
5.  APPROVAL OF MINUTES FROM SEPTEMBER 12, 2019 TOWN BOARD MEETING.  Mayor Carter asks for a motion to approve the minutes from September 12, 2019.  Councilor Allred moves to approve the minutes.  Councilor Batty seconds the motion.  All are in favor.
6.  JIM MERCER-WEBSITE AND TICKETING SETUP FOR 2020.  Mayor Carter calls on Jim Mercer to discuss the ticketing for 2020.  Mercer takes the floor and states that we are at the point where we need to start setting up ticketing for 2020 on the website.  He wants to discuss some issues that emerged this year.  The first is turning people away who are upset because they can’t hike.  It probably numbers in the thousands.  At one point we were getting 25 to 30 calls a day for people begging to go, people who had traveled long distances, people who couldn’t go with their friends.  Our biggest issue is that we don’t have a recourse to offer them, other than to find a different day that is open, or take another hike.  During the peak season we were selling out nine or ten days in advance so telling them to find another day wasn’t an option.  One of the things we found, observing at the trailhead is that the peak time when people are showing up for the hike is between 10 and 2.  There are three shifts up there, 7 to 11, 11 to 3, and 3 to 7.  You need three shifts because some people show up in the morning and some in the afternoon.  A lot of people show up not knowing they need a ticket during those times also.  That created a separate issue, actually two issues; it’s not a very good use of your staffing, because your morning person and afternoon person don’t have very much to do and  the mid shift person is busier than heck.  That was one problem.  The other problem is that we had quite a few situations where somebody would show up at 9 or 4 or whatever and the parking lot would be completely empty and no one around anywhere and they would show up wanting to hike and we’d say “well the Town Board decided to limit the number of people because it got too crowded, and we wanted to limit the impact on the canyon and they are just laughing and they say you are kidding me right, there is nobody around.” We didn’t have a good explanation for them of why they couldn’t go on the hike.  That created a problem with people being mad, people cussing, swearing.  Another problem is that people would sneak around and go through the woods anyway.  So, it is not a good use of staffing, it created a lot of problems for staffing and for us.  And if you look on line, you will see a lot of bad reviews and we are getting a bad reputation.
Jim Mercer states that that brings him to his proposal, which will address a lot of these situations and give us some options on how to deal with some of this stuff and at the same time, reduce the impact on the town during the peak period.  He proposes that we set up three ticketing periods during the day during the peak season.  A morning, afternoon and evening period, and allow 100 people to go each period.  That way you are reducing the impact of the midshift.  It would be a better utilization of staffing because the morning people would deal with 100 people, the afternoon people would deal with 100 and the evening people would deal with 100.  It would increase the revenue, lessen the impact and you won’t have parking or overcrowding issues on the trail.  He proposes making the windows 7 to 10, 11 to 2 and 3 to 6, so three, three hour windows.  The biggest impact will be on us because you are still going to sell out days in advance at the midshift.
Councilor Williams asks what if the morning people don’t show up until the afternoon.  Jim said you are never going to get everybody to exactly comply.  What he would do on the website is make it perfectly clear that the ticket is only valid during those hours.  If you don’t use it during those hours it will invalidate the ticket.  That will get 80%.  You can’t get everyone to comply, but it gives the staff an opportunity to deal with situations on a case by case basis.  
Councilor Williams said our original purpose was to limit the impact on the canyon, so this will double it.  Mercer said right.  Councilor Allred said he sees problems with that, that we can’t police.  People just don’t leave, they sit in the car, have picnics.  Mercer said he can’t foresee ever having parking issues up there.  During the peak times this year it was less than full.  Councilor Shugart said we did have some days when the parking lot was full this year.  Mercer said that by this method, you are spreading them out.  Also it would give us an out.  Councilor Shugart said any number you pick will give you unsatisfied people.  Mercer said by allowing more, they will have more options to choose from and the issues you are having will go away.  If we can accommodate more, that will reduce a lot of the problems we saw this year.  Councilor Allred said we are not accomplishing our purpose by increasing the numbers.   	
Councilor Williams said we are limiting the number of hikers for the people of Kanarraville and to lessen the impact on the town water system.  He said he can’t see how increasing the numbers to 300 people per day will accomplish our original goal.
Mayor Carter said we had the meeting with SITLA today.  They were glad we limited the numbers.  Personally he would like to see people come and hike as they pleased.  But every time we make changes to the policies, it is confusing people.  He thinks we need to stick with what we are doing.  Councilor Williams said people will get used to it as we go.   Councilor Shugart said the main goal in regulating the hike was not to get a lot of money, but to have more control over the number of hikers and protect the canyon and water.  Councilor Allred said it is almost like it isn’t there anymore and he has had numerous reports from hikers they were glad that it wasn’t crowded anymore.
The Board is not interested in changing the structure of the hike and the discussion ends here.  Jim will start setting up inventory for next year the format will stay the same.
The end of the year at the kiosk is discussed.  It is decided that the kiosk will close December 1, like last year.  Tickets can still be sold on the website, but we won’t staff the kiosk. 
7.  COUNCILOR TYLER ALLRED-LAND PURCHASE-220 N. MAIN ST.  Councilor Allred states that Kanarraville doesn’t own a lot of land in town.  We own the parking lot and the lot by the Cobble Crest and the fire station.  This is the corner lot on Main, that Tracy Davis’ son owns.  Councilor Allred thinks we should try to buy it.  We don’t own town hall and he feels it would be a good thing if we had an alternative.  They want $79,900 for it.  They have an offer on it, and if the Board agrees, Councilor Allred think we could put a secondary offer on it in case the other offer falls through.  It is on Main St.  It has water.  There is a septic system in.  Councilor Williams said the other one for sale on Main is $60,000.  Councilor Allred said this lot is zoned commercial.  Councilor Shugart said for a city lot that one would be a nice one because there is access on both sides.  Councilor Allred said the lot line runs from north to south.  Someone made an offer on it today.  If the offer slides through we would want to be next in line.  Councilor Williams said it would be a record sale.  That is the most a lot has sold for here.  If this deal falls through, he would consider putting in a reasonable offer.  But Councilor Williams asks if there is some place else the money could be better spent.  Councilor Batty said he would like the town to get it, but it is a lot of money.  Councilor Williams said what if we say if the deal falls through we offer $70,000?  Councilor Allred said he doesn’t know what the offer is now.  Councilor Shugart thinks we should put an offer on it if the other one falls through.  It is decided that we will put in an offer of $79,000. for the property.  If the current sale falls through, we will move forward then.  Mayor Carter asks for a motion.  Councilor Williams moves to put in an offer of $79,000.  Councilor Shugart seconds the motion.  All are in favor.
8.  VALLEY UNDERGROUND-WATER HOOKUP ON 325 E. AND WATER LINE ENDS.  Mayor Carter calls on Tony Cornelius or Justin Cornelius to talk about the water lines at 325 E.  Justin Cornelius states that they went up to the site to install the water connection to Brandon Jonsson and they realized that the water line stops at the fire hydrant by Slim Jenson’s house.  Councilor Allred said then it goes underneath the road and goes south.  It is a six inch line.  Justin Cornelius asks the Town how they would feel about looping the line from his house on 500 North all the way back around to increase fire flow and you would get rid of the two dead end lines.  Mayor Carter asks if there is an easement through there.  Justin said no, but if we had Tom Talbot and a few others who would be open to it it might could happen.  Mayor Carter said it would come through Brandon Jonsson too.  It depends on where it’s at.  Councilor Allred asks where it would run.  Mayor Carter said there is an irrigation line there too isn’t there.  Brandon Jonsson said it is on the north side of his house.  Mayor Carter asks if they have an idea of what they want to do and how much it would cost.  Justin Cornelius said it is about 1,000 feet.  At $20.00 per foot would be $20,000.  Tony Cornelius said the cheapest thing to do would be to come off the hydrant lateral to feed the rest of those lots, but it keeps making a bad situation worse.  To do that would be way less expensive.  But we didn’t want to proceed until the Board Members got to think about it.  Mayor Carter said the water pressure there is terrible.  Justin said his street is the same.  Barbara Fullman said we need to do it to all the dead end lines.  If we don’t we could get some serious trouble.  When it gets flushed up there it is all black.  Councilor Williams said on that one we should loop into to the line we just put in at Eve Harker’s.  He said to the Fullmans that they would need to get an easement to run it through Roberta Henderson’s property.  Councilor Allred said we would also have to include Jay Rhodes on that loop.  He also states that Ryan Cornelius would be a dead end line, and the one at Bud Jensen.  Councilor Williams said getting the easements would be the main thing.  If we did them we would want to do them all at the same time.  Councilor Batty said he thinks it is a good idea.  So does Councilor Allred.  Mayor Carter said let’s look into it further and asks Tony Cornelius to get an approximate estimate.  We will study the issue and see who we need rights of way from.  The discussion on this item ends here.
[bookmark: _GoBack]9.  REPORT FROM THE FALLS MEETING WITH IRON COUNTY, SITLA AND BLM.  David Ence states that we had the SITLA Falls meeting on Monday.  Overall it went well.  Commissioner Bleak and Maria Twitchell of Iron County Tourism expressed concern that we are making so much money, but our costs to run the falls are so low.  They predict problems down the road.  They would also like to see toilets go in at the parking lot and having the parking lot paved.  Councilor Allred said we need to make sure they will be okay with the grant work on the parking lot, which is a double chip and seal and a fog.  So they are asking us to proceed with that.  They are also asking us to make a contribution to Search and Rescue, which is a key element to the hike.  We only had two incidents this year, neither of which was a helicopter rescue, or high water was rescue.  But those people are on call 24/7 in case we need them, and that is why they think we need to make a contribution to them.  Last year we had 8 calls to Search and Rescue, two were helicopter rescues and one high water rescue.  By lowering the number of hikers per day, we did achieve lower rescues at the canyon.  The other thing that helped with that was losing the 2nd ladder.  Councilor Williams asks what we gave last year.  Mayor Carter said $1,000.00.  Councilor Williams said let’s up it to $5,000.  Councilor Allred said if we give them a sizable donation that it would help their morale as they all work for free.  He knows they will be happier coming down here to help if they are getting something back.  He said he was going to say $10,000.  Councilor Williams understands that we need to have them helping us but questions if every rescue needs 15 trucks, 10 four wheelers, and several sheriff cars.  Councilor Allred said it is because they are volunteer, and when they get a page they all come.  Councilor Shugart said they don’t always know who will show up.  Mayor Carter said $5,000. Is fine.  We gave them $1,000 last year if we do $5,000 this year that is a good increase.  
Ence said Dave Jacobson and the BLM are thinking about canyoneering permits this year and sending them down the canyon on their ropes.  If they do do that, how would the Town like the BLM to include the hiking fee.  Would it still be $12.00?  Also we need to discuss filming fees, and a fee for those kinds of things.  Now people making a film or movie pay the $12.00 for each member of the crew.  Councilor Allred said if they have to close the falls to film that would be $1,800 in lost revenue.  Why not make it a flat $5,000. We should make money off that.  David Ence said SITLA used to charge $250.00.  Mayor Carter said most people who do that don’t need to close the canyon to film.
Ence states that he would like to recommend that we give the kiosk operators a Christmas Bonus this year.  They have all been awesome and they are the ones on the front lines getting all the griping from hikers who couldn’t get in.  The Board said they will think about that.  Councilor Williams said he is fine with that.  Mayor Carter said put it on the agenda for next month and we will think about it until then.  
Ence said he talked to Dave Jacobson about the revegetation area when the meeting ended Monday about the seeds.  He recommends disking the ground to prepare it for the seed, or using the harrow on it.  It is much too rocky for that though.  Councilor Williams said it won’t disk very good.  Mayor Carter said just throw the seed before it snows and let it sit all year.  Councilor Williams said all we have to do is plant the seed, if it won’t grow, it is an act of God.  
Ence said Keith Williams has been under the weather, and Teri Besmehn said she wouldn’t mind picking up some extra hours out there at the ball field.  The Board said they are are fine with her doing extra out at the ball field.  Ence said we haven’t found a transfer station attendant yet, and Julie, who took it over from Jacoy is going in Monday to have here baby.  So we will be looking for someone to fill her shoes.  Ence asks if we should just close the dumpster.  Councilor Shugart said just about everyone in town has a key now.  Mayor Carter said let’s just scale back and close two days.  The Clerk said we are winding the season down.  
10.  BUDGET REVIEW AND EXPENDITURE APPROVALS.   Ence said he paid for the tractor.  He spoke with every department head, and we took roughly $10,000 from each department to pay for that.  General Government is at 32.2%.  Public Safety is at 25.1%.  Highways and Streets is at 7.6%.  Parks and Recreation is at 21.9%.  Ence asks if the Board had a chance to review the expenditures.  They say yes.  Councilor Allred moves to approve the expenditures for October 2019.  Councilor Shugart seconds the motion.  All are in favor.  

Ence brings up the old tractor and asks if we can refurbish it.  It won’t cost much if the Town does it.  The Town Board is okay keeping the old tractor and putting a new clutch in this winter.  They are okay with Tom Talbot putting it in his work shop.  
11.  TOWN BOARD REPORTS.  Councilor Williams doesn’t have anything to report.  Councilor Batty doesn’t have anything to report.  Councilor Shugart reports that we need to collect some bids and start work on the parking lot toilets.  Mayor Carter asks if we should do septic tanks or vault toilets and how many seats.  Councilor Allred said he thinks we need 4 seats and a septic system there.  Councilor Williams said we should ask Ensign Eng. to do it.  He thinks we need three stalls on each side and a septic system.  Councilor Shugart agrees it should be a septic system.  Councilor Allred reports that he went into a fire chiefs of Iron County grant for $750,000.  We are one of the few requestors in the nation who got one.  It is for new SCBA’s.  Brand new, a SCBA pack is about $7,000.00.  Ours are all getting close to shelf dated.  We got those when Jesse Hirshci was the Fire Chief.  Our costs for our department will be 10% of the cost for 8 packs.  It will be about $7,000 for our stuff.  If we buy from the vendors when we do this, he can get more tanks and packs for less.  They are also guaranteed for 30 years.  They are 1 hour tanks.
Councilor Allred states that the Feds have mandated that we have to switch over to 800 megahertz radio’s.  They are $4,200 a piece.  We are writing another grant for those.  Councilor Allred thinks we need a temperature gauge at the creek that communicates with the website to give potential hikers the conditions. 
12.  MAYOR’S REPORT.  Mayor Carter doesn’t have anything to report.
13.  NEW BUSINESS.  There is no new business.
14.  ADJOURN.  Mayor Carter asks for a motion to adjourn.  Councilor Shugart moves to adjourn.  Councilor Batty seconds the motion.  All are in favor.
The meeting adjourns at 8: 45 p.m.
Submitted By:

David Ence/Town Clerk Kanarraville
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