


SANTA CLARA CITY COUNCIL WORK MEETING
WEDNESDAY, NOVEMBER 6, 2019
MINUTES

THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Work Meeting on Wednesday, November 6, 2019 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.

Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.

Present: 	Mayor Pro Tem Mary Jo (Tode) Hafen          
		Council Members:		Mary Jo (Tode) Hafen, Herb Basso, Jarett Waite and Ben Shakespeare
      City Manager:      	Brock Jacobsen
[bookmark: QuickMark]City Recorder:	Chris Shelley	

Others Present: Jack Taylor, Public Works Director; Brad Hays, Parks & Trails Director; Randy Hancey, Fire Chief; Judge Ken Armstrong; Tyrel Hansen; Craig Mangus; Jerold J. Nodvik; DL Rasmussen; GR Lasnier; 
	
1. Call to Order:  Mayor Pro Tem Hafen called the meeting to order at 5:02 p.m.

- Resident, 3021 Crestview, spoke concerning the gun range.  He said the vast majority of gun owners are law abiding but not all.  Most practice safety but not all.  He said he had a mysterious fire in his backyard.  That morning there had been gunshots going off at the gun range.  When he came home there was a fire in his backyard.  The fire department was there.  He said a public safety officer who was there investigating the fire told him that the fire was of mysterious origin.  A stray bullet could have easily come across the canyon and ignited that fire.  He said his number one complaint about the location of the gun range is noise pollution.  He said that recently early on a Sunday morning someone started firing at the gun range.  He said he called the police department a couple of years ago because there was nonstop shooting going all day from 9 a.m. to 5:30 p.m. on the weekends.  They sounded like machine guns and automatic guns.  He said he has been attacked on social media for bringing this up.  He asked how many gun users actually use the gun range.  He said there is a history of people leaving their gun shells and misuse and trash left behind.  He said there are a lot of mountain bikers up there.  He expressed concern about them being shot.  He said it is dangerous.  The population is increasing up there.  Do we want to invite gun tourism there?  He suggested that rather than having an open gun range that is used by a few people, he thinks it would be a great idea to spend some of our tax dollars and make an indoor gun range for the gun owners that do want to shoot rather then creating a situation up there.
- Mayor Pro Hafen said that this is something that the Council has been aware of and been dealing with.  It is complicated because it is BLM property and the County is involved with this.  We have been working with this.  She said this resident is spot on with the issues.  She stated that Council realizes it is a problem and we have actually involved the BLM.  The hope is that a site can be located which is out farther and we have already located and are working on an area.  
- Resident stated that there was an evening where people were shooting until 9:30 at night.  How do we make sure that people follow the rules?
- Mayor Pro Tem Hafen said that law enforcement is out there at times but it is open space so we are limited to what we can do with that.  She said the idea is locating an area, putting in a shooting range and make the road accessible and then we can be stricter at patrolling it.  It is on the agenda tonight and we are going to discuss how to get the entities involved and get this done.  It is a slow process.  She said she appreciates the resident’s interest in that.
 
2.	Working Agenda: 

A. General Business:

1. Court update.  Presented by Judge Armstrong. 

- Judge Armstrong gave a Court update.  He talked about the caseloads.  In FY 2017 there were 1,366 cases.  FY 2018 there were 1,712 cases.  FY 2019 there were 2,043 cases.  That is a 22% increase from 2017 to 2018 and 17% from 2018 to 2019.  This year up to October compared to last year though it has dropped significantly.  Last year through October there were 720 cases and this year through October there have only been 440 cases.  He said the Court has to be recertified every 4 years and it is time for the Court recertification.  They have to show they are following certain guidelines.  He said they have everything they need for the recertification except the letter from the City Attorney.
- Brock Jacobsen, City Manager, said that was done and the Council passed a resolution.  The City Attorney said the letter is in a packet.  He said he will locate the letter and make sure the Judge gets it.
- Judge Armstrong talked about how close the bar is to the bench and the security person said that closeness doesn’t provide reaction time for the bailiff.  He said the tables for the attorneys should be behind the bar.  The bar should divide off where the defendants sit and where the prosecutor and the defense attorney sit.  He showed Council what he thinks should be done.  He said Corey Bundy got an estimate and it was going to be somewhere around $13,000.  He would like to move forward on this.
- Herb Basso said he likes the idea of the bar in front but there should also be a separation from the audience so he suggested encircling them.  Would that satisfy the requirements?
- Judge Armstrong said it would and we could ask about that design.
- Ben Shakespeare asked if there is a sketch of that design.
- Brock Jacobsen said they have only had the discussion about this last week.  He said there has been talk about putting something temporary up that could be moved up and down when Court is happening.
- Ben Shakespeare said he can suggest a couple of names of people who do that type of wood work.  He said that $13,000 isn’t far off for an estimate.  He said he would be happy to meet with a few contractors and get some bids.  
- Judge Armstrong said they have some contracts with the prosecutor and the court appointed defense attorney and they will come up at the next Council meeting.  
- Brock Jacobsen said the prosecutor’s contract and the court appointed defense attorney’s contract hasn’t come to Council for approval so they will be brought before Council hopefully by the next meeting.
- Judge Armstrong said that Court is usually held on the 1st and 3rd Tuesday starting at 9 a.m. until they are done and then on the 2nd and 4th Monday in the evening, which is also the trial and pretrial dates.  Starting in January everything will now be on Tuesdays.  The 1st and 3rd Tuesdays Court will be at 9 a.m. and then 2nd and 4th Tuesdays will be the pretrial and trial sessions.  He thanked Council for their support.  He said they have a good reputation as a Justice Court and gave a lot of that credit to the Staff.  
- Ben Shakespeare and Herb Basso both mentioned that there should be a discussion about safety devices and protection for the Council Room/Court Room.
- Judge Armstrong said he has been meaning to bring up the discussion about cameras in that room.  We have audio but not cameras with a continuous feed if anything happens.
- Mayor Pro Tem Hafen said this would be a good discussion for another Work Meeting.
- Brock Jacobsen said that our Court does a fantastic job.  

2. Rachel Drive Fire Station discussion.  Presented by Randy Hancey, Fire Chief. 

- Chief Hancey said he sent a Staff Report to Council.  He said they have been looking at the Rachel Drive Fire Station remodel and had plans to do a remodel with a new addition and the cost came in significantly higher than the City had available at the time so a committee was put together consisting of himself, Brock Jacobsen, Councilman Shakespeare and Chief Flowers to explore other options and they came up with plans to build a separate building on the same property.  He said that was Plan B but now they are talking about other ideas and he said they need direction from Council.  He said that Councilman Shakespeare has been very helpful.  He sent an email to Council about where we have been as a committee and what they have come up with.  He said that something needs to be done at that Fire Station because it is part of the agreement with Ivins City that this building would become the headquarters so we need to get some living quarters in there and some office space and the training room needs to be updated and the entire fire station needs a face lift.  
- Ben Shakespeare said the pending need right now is what we are going to do with this fire station.  The remodel bid came in just shy of $1 million.  And that didn’t give us a lot more square footage.  He said at their last meeting they came up with a really good plan which is to take the current training room and make it into 6 sleeping quarters, make a break room, get new carpet, fix the curb and we will still have the ability out back to build a building which would be detached with a day room and some office space.
- Chief Hancey said that his one concern, if we decide to go forward with remodeling the existing Rachel Station is it would take away the training room and the offices, we need to simultaneously build the addition with the office space for the administration staff and a training room.  
- Ben Shakespeare said he would agree with that and he feels both of these could be done for $400,000 less than the original remodel bid and probably double the size.  He said we have Wildland trucks that are renting space out at Kayenta for $900 a month so we need to consider adding bays.
- Chief Hancey said this could turn into a lengthy discussion if we talk about the needs of the Fire Department including the Circle Drive Station.  
- Ben Shakespeare said that this new plan could be done with the capital we have or very close to.  He said it would $650,000 to $800,000 for the total expense.  It depends on how big that outbuilding gets.  
- Chief Hancey said they are estimating about $300,000 for the remodel and something similar to that to build the office/training building out back.  
- Ben Shakespeare said we also need to add the discussion about bays for the Wildland trucks.  We don’t staff Kayenta so someone needs to be taken out there and get the trucks.  If we have them at the Rachel Station it would be quicker for them to get in their trucks and address what the need is.  Kayenta may want them but if they do we need to explain to them that they need to provide us a place to keep it.  
- Herb Basso asked if our equipment is out there because we don’t have a place and we need equipment out there.
- Chief Hancey said we need equipment out there for our ISO rating.  The equipment is in a building from the Kayenta property management.  
- Herb Basso said there is a special need and we need to find a way to make that $900 go away.  
- Ben Shakespeare said he doesn’t know the ISO ratings and he doesn’t know if it is 4 miles but if it is the Ivins Station on Center Street and whatever we do with the Circle Drive Station would give us 3 very ideal fire stations.  He thinks that the Circle Drive Station needs to eventually come down into the valley somewhere.  
- Chief Hancey said that strategically we do need to look at doing something different on the Circle Drive Station such as moving it down to the valley and getting it closer to more users.  The station is really deteriorating.  
- Ben Shakespeare said that was their thought.  Putting what we needed into Rachel and in 5 to 7 years putting the Circle Station downtown.  
- Herb Basso said that in the past they were looking at 3 different locations downtown.  One was the old City Hall Building property.  The others were on the corner of Lava Flow and down by the bridge.  In our planning we ought to make this more formalized.
- Ben Shakespeare said his recommendation is to allow moving forward in getting design on the Rachel Station.  He would like to be involved in the design and looking at costs.  
- Chief Hancey said he believes the remodel of Rachel is what will trigger these other long-term range plans for the removal of the Circle Station and replacing it somewhere down in the valley where it would be more strategically located but the immediate needs now are the Rachel Station.  
- Herb Basso said this should be put on a City Council agenda to look at the budget.
- Brock Jacobsen said we had it in the budget to do but the cost came back so high we put it off.  
- Herb Basso said we need to determine where we are going to get the money and put it in our budget.
- Brock Jacobsen said we have about $450,000 in impact fees that can go towards this remodel.  He said the last time Council talked about this it was discussed to get out an RFP to do a design build.  So, we need to put an RFP out and look for someone to do both jobs who can do the remodel and build a building behind the station.  The next step comes with the layout and the RFP.
- Chief Hancey asked if the next step is to come up with a budget number that the Council feels good about or to go about doing this RFP.
- Herb Basso said we need to do the RFP, so we know what that budget number is.  
- Ben Shakespeare said we would be financially ahead to work with a predetermined contractor that understands what we are trying to accomplish verses just a design.  They will come in with their RFP and provide an overhead cost and all the numbers included in this.   We want to tie together the existing building remodel and the new construction.  We need to give Brock direction of what we want in that and what our amount is going to be, what we have allotted and what we need to come up with and then we can move forward with this.  He feels it is a good way to go.
- Brock Jacobsen said he can get with Matt and have him write up a proposal for us and then we can submit it out.
- Jarett Waite asked if Council needs to decide tonight whether they prefer option 2 or option 3.
- Chief Hancey said they are leaning towards option 3, which is the smaller building outback with a training room and some offices with the living quarters being put inside the existing station.  He feels comfortable with that.  
- Jarett Waite asked how the day to day would be with that design.  Would people be in the new building mainly?
- Chief Hancey said that the living quarters, the day room and the kitchen would be in the existing building.  The building out back would have the training room and offices for administration and Staff and some storage rooms.  The day-to-day operations for the on duty crews would be in the building right next to the bays for the fire trucks and ambulances.  
- Jarett Waite asked if the building out back would have any bays attached to it.
- Chief Hancey said that would be a future possibility but to keep costs down, not at this time.
- Brock Jacobsen said he thinks that comes down to what the cost will come in at.  If we can get it appraised at the time to do it, he thinks we should do it.  
- Jarett Waite asked that functionally as a Staff how will that work with the leadership of the Fire Department in one building and the rest in the old building.  Is there any concern there?
- Chief Hancey said that is one of the concerns that we are not right there visually seeing what is going on.  
- Herb Basso said that when there are training’s they will all be in the training room.  But this will put the crews close to the equipment.  
- Chief Hancey said the other option would put the building out back with the offices and the living quarters in the same building and it would be much bigger.  However there is no room for the equipment in that building so they would be running from one building to the other to get into the ambulance and the fire truck so that could slow down the response time.  It has some complications as well with that one.
- Herb Basso said his son is a fire fighter and he says less office and more storage because the crew needs to be able to grab equipment and get into the trucks more quickly.  
- Ben Shakespeare asked Brad Hays, Parks & Trails Director, if there is any need at Gubler Park.
- Brad Hays said they had talked about an opening there where we could egress out into the parking lot at Gubler Park.  He said he has offered some addition space toward the playground area if the Fire Station needs it for the facility.  
- Ben Shakespeare asked if Brad has a need for storage for equipment.  He said that if we are adding this building on and they are going to egress in, and out could we build a door that accesses for equipment.  Is there any need for Parks for that area?
- Brad Hays said that they always have a need for more storage.  
- Jarett Waite asked if the new building would be on a post tension slab.
- Ben Shakespeare said it will not.  He said it will be tested.  He said he doesn’t think we will have to do that there.  He said they will need to explore a few things a little further such as sprinklers.
- Chief Hancey said he will get with Brock and will get something written out where there will be cost estimates.

3. Wildlands Season review.  Presented by Randy Hancey, Fire Chief.

- Tyrel Hansen gave a review of the 2019 Wildlands season.  Their first fire wasn’t until July 18, which was a month later than last year because of the wet winter and spring we had.  The grass had too high of a moisture content in it, so all the fires were able to be kept smaller.  He said they brought on 5 full-time seasonals.  3 of them came back from last year and himself and Gabe.  They cut approximately 47 acres on the Central project.  This kept the seasonals employed.  He said he doesn’t have hard figures on the total expenditures yet.  But the total bill that has been billed to the State they have received so far checks for 3 of the 17 fires.  He explained the process it takes to receive the checks.  It is audited 4 times before they receive the check.  He said it wasn’t the best year but it wasn’t the worst.   The total expenditures at this time are $80,853.37 and total billed is $239,963.06.  The net income is $159,109.69.    
- Ben Shakespeare asked that if we had the personnel, would we have been able to send people to the California fires?  It seems like the wildfires are getting later.  Should we stagger crews or start a month later?  
- Tyrel Hansen said they asked for at least 3 people and he and Gabe could have gone but they wanted at least 3 so we weren’t able to go on that.  
- Chief Hancey said that part of the problem is the seasonal crew is finished before the need arises and then it is hard to find someone who can break from their full-time jobs for 2 weeks to go out.  Short of putting one of our full-time people in a longer deployment period and strategically it is hard to do that so we have thought about starting our seasonal crews a month later.  He said the Mayor and Council have suggested that previously.  He suggested bringing them on in May and that would extend them through the month of October.  
- Brock Jacobsen said that California usually needs them in October.  He said the issue arises because of the affordable care act.  When there are part-time or seasonal workers you have to do a look back period.  You get to choose what your look back period is.  Ours is 6 months.  You look back that period and if your part-time or seasonal employees have averaged more than 30 or more hours then they are roughly deemed as a full-time employee and they are owed benefits.  Our look back period is January 1 to June 30 and July 1 to December 31 so that puts 3 months in each period and even in that time frame when they are busy we don’t hit that threshold.  There is the concern that if we push them one more month into October and they have a busy year would we run ourselves into a situation where we would owe those seasonal employees back benefits.  
- Herb Basso asked how long the trucks are out on an average good year.  He talked about the trucks being stored up in Kayenta.  How many days are they there and how many days are they not there?
- Tyrel Hansen said that all the trucks in Kayenta aren’t the ones that are going out.  
- Brock Jacobsen said all the trucks in Kayenta are there every day all day ready to go.
- Mayor Pro Tem Hafen asked if another crew could be put on so that they don’t go over those hours.
- Tyrel Hansen said that is a possibility but then it comes down to personnel and fairness.  Some end up doing project work all the time and then the other crew is always on fires.  He said they can’t predict the fires.  There have been times they have started on April 15.  Normally it is the end of May or the beginning of June.  
- Ben Shakespeare asked Brock if he has looked into what the cost to the City would be if we did have to pay those benefits one year.  
- Brock Jacobsen said if we had to go back 6 months in benefit times 5 it would be about $50,000.  He would have to look at this more in depth.  He could verify that.  
- Tyrel Hansen explained that some other cities bring on more people.  They will sometimes hold them over and make them employees.  They are brought on full-time and certified.
- Ben Shakespeare said he would like to look at all the options.  
- Jarett Waite asked if the total expenditures included the payroll.  
- Tyrel Hansen said yes.  He said a lot of the expenditure is the payroll but there is also some mechanical expenses.  It covers equipment.  
- Ben Shakespeare said there are capital expenditures, which include the wildland trucks and equipment that we have to replace.  We really need to project out 10 years and look at the revenue brought in and the expenditures including the replacement of equipment and that would give us an actual true number of knowing how this is.  
- Tyrel Hansen said an average year is a little over $300,000.  
- Mayor Pro Tem Hafen thanked Ty and his crew for their work.  She said this is certainly a discussion that needs to keep going.  
- Brock Jacobsen said that during their off times they are working on the projects and the State is paying them $1,100 a acre for the projects which includes fire suppression.  
- Tyrel Hansen talked about other cities that have wildland crews. 
- Ben Shakespeare had to excuse himself from the rest of the meeting.  He had another commitment.  

4. Discussion on design of Pioneer Parkway between Lava Cove and Red Mountain.  Presented Jack Taylor, Public Works Director.  

- Jack Taylor said that Scott Keller property is interested in the 24 acres that St. George City de-annexed into Santa Clara.  The question came up whether we are actually going to need 4 lanes from Red Mountain going east into St. George City.  In our Master Plan it shows there is 4 lanes.  St. George City has zero plans to increase the size of the road once it leaves Santa Clara’s boundaries so what we would be doing is running a 4-lane road across the lava to St. George City and then it would go back to 2 lanes.  He said St. George would have to change their plans and they would have to purchase homes on one side of the road or the other because there is not room to make a 4-lane road.  So, the question is if we have development that comes in along there do, we keep that same right of way for the road? do we have them put in the road?  He stated that he doesn’t like that idea because we will have to maintain that asphalt and they may never actually use it.  We could keep the 75 ft right of way for all 4 lanes and we could have them put the curb in and then go out 24 ft on the northern side and have them put a small curb and then have landscaping or a bike trail in between there until that road is needed.  That way we are not paying for asphalt maintenance on a wide road that may never actually be used.  
- Mayor Pro Tem Hafen clarified that Jack is not suggesting giving up the right of way.
- Jack Taylor said that is correct.  He said that Brad told him that is one of the busiest roads for bikers.
- Jarett Waite confirmed that.  
- Jack Taylor said that if we kept that area on the north side or on the south side and have that 24 ft that we can landscape or keep natural but put a bike trail through it so bikers can ride on that instead of the road. 
- Brad Hays said that road bikers don’t usually use bike trails.  They like to ride on the shoulders so if they had enough room on the shoulder they would use that.  They may not use the bike lane as much.
- Jack Taylor said that we will still need the two 12 ft lanes and then we will need at least an 11 ft center lane because traffic will want to pull into the center lane to go into the development.  On the development side itself we would make sure they have a turning lane so they can get off and not impede traffic.  He wanted to get input from Council.  He said that this would go all the way from Lava Cove to Red Mountain.  This section that might be built on is only the 24 acres, which is about 500 ft.  
- Brock Jacobsen said that the idea of not doing the full length but having enough space for a bike lane is a good idea.  
- Jack Taylor said we are seeing more traffic on Pioneer.  The Northern Corridor would help with that.  
- Jarett Waite asked about the corridor.  He said that when he went to the MPO they showed Pioneer Parkway being part of that corridor.  
- Jack Taylor said that Hamblin Parkway will start at Hwy 91 and go through Ivins City.  It turns and goes through Santa Clara and when it gets to the top of Santa Clara and Ivins it goes towards the east.  We already have all of that right of way.  As the traffic gets more and more that section of road will be put in.  He said it might only be two lanes at first put then it will go into four lanes.  
- Jarett Waite clarified that this section that we are talking about right now would not be a part of the corridor.
- Jack Taylor said no it will not.  
- Brock Jacobsen said if you look at the St. George section of the road it is all curb and gutter and houses on both sides.  They would have to buy houses to expand it out to five lanes and there is Coral Cliffs Elementary on that road and they wouldn’t want a four-lane road in front of an elementary school.
- Jarett Waite said he is all for widening Pioneer so the cyclists aren’t right next to the traffic.  If we can achieve that he will be happy.
- Mayor Pro Tem Hafen said in reality there isn’t going to be development on the south side anyway.
- Jack Taylor said he will come up with a design and bring it back to another Work Meeting and see what Council thinks.  We will make sure we accommodate the bikes.
- Jarett Waite asked if this layout will have to follow the same guidelines of saving lava percentages.  Would the development have to follow the same guidelines of saving 50% of the lava on their land?
- Jack Taylor said he doesn’t think so.  He doesn’t think it says anything on the Master Plan that they have to save 50%.  That would kill any project that would go in there.
- Jarett Waite said that with the Black Desert golf course, one of the big sales to the Council was that they were going to save 61% of the lava.  The General Plan for the area recommends saving at least 50% for any project.  Does that apply to this area? 
- Jack Taylor said that this area previously wasn’t in Santa Clara so it takes the same zoning of what it was in St. George.  That property sits down about 20-24 ft below all the stuff that you actually see.  
- Brock Jacobsen said that discussion came up in TRC after they came in and that the General Plan is not a “have to” but a “try to”.  
- Herb Basso said it is not so much the percentage but the location of the lava.  We need to worry more about the view.  
  
5. Tentative First Quarter Financials.  Presented by Brock Jacobsen, City Manager.

- Brock Jacobsen said that the report on the software showed that the revenue over expenditures was roughly $100,000 but on the report on the screen it is going to say that the expenditures exceeded by $130,000 and that is due to a timing issue with our payment to Ivins City for the quarterly payment for police services.  It happened in October but he put it in the financials so Council could see more where we are at.  Through the first quarter, through revenue we are a little bit behind which is not out of norm because we have not received any property tax which will be coming for the end of this quarter and the first of the 3rd quarter.  We are reaching 25%, which is where we should be for the 1st quarter.  A couple of the expenditures are a little bit above the 25% but some of those have to do with some timing: purchases of equipment which come at the very first part of the year.  Sports field was because of purchasing some shade structures and some vehicles that happened at the first of the year.  The majority of our revenue comes through taxes ($531,000).
- Herb Basso asked how much of that is sales taxes verses property.
- Brock Jacobsen said that for the 1st quarter we received $1,600 in property taxes and our sales tax was $300,000.  
- Herb Basso asked that over a years time what is the percentage between property and sales taxes.
- Brock Jacobsen said it is pretty close.  Our sales tax was just over $1 million and our property tax was $902,000.  Our sales tax is increasing.  
- Herb Basso said he would like to see that our property tax for our residents stays low and our ability to operate the City grows because our sales tax is growing.    
- Brock Jacobsen said that we are on a good trend through the 1st quarter, just under $400,000.  Everything is up.  He explained the graph to the Council.  (See attached.)
- Herb Basso said he will sit down with Brock and review and print for the future Council the projections of our vacation rentals and the projects that we have so we can see and plan for the next two decades that the revenues will go up so we don’t need to stress to much about raising property taxes.
- Brock Jacobsen talked about the room tax.  Last year we were at $50,000 and this year we are already $23,000 for one quarter.  We are more ahead of last year.  Everyone who stays at one of the rentals pays a sales tax and a room tax.  He explained that sales tax is on the rent.  He continued to explain the budget to Council.  (See attached.)  He said that revenue is 21% for the 1st quarter.  He said that Staff budgets pretty conservative to make sure that at the end of the year our revenue exceeds what we had expected.  The Fire and Sport Field expenditures are the only ones that are above the 25%.  Fire has the Wildland expenditures in that first 3 months.  They increased payroll and fuel and lodging.  Sports Field had the expenditures of the shade structures and the vehicle.  
- Jarett Waite asked if the administration expenditures are lower because of one less employee.
- Brock Jacobsen said a little bit but a lot of that is because of the bond payment.  It doesn’t get paid until later.  He said we will be getting close to our 20% on our reserves.  He talked about the impact fees.  We don’t have a lot of projects going right now.  The biggest one is the Chapel Street Bridge (Sycamore Crossing) and that is where most of the expenditures are happening right now.  We have the bond from CIB and we have put $1.5 million of impact fees into that.  The Water Fund charges for services was $650,000.  Other revenue, which was interest on impact fees and interest earnings, were above projected at 32%.  Expenditures were $315,000.  Some projects are in the works in the South Hills.  Some pipeline from the water tank down to the subdivision there.  Our expenditures are down from the last few years.  Our revenues are increasing.  In FY19 Well #7 was down so we had to buy water from the WCD and we had to get the well fixed.  This year our wells will be up and running so we won’t have to do that.  We will be supplying our City and selling water to communities around us.  He talked about the Sewer Fund.  There was $180,000 for charges for services.  24% of budgeted and expenditures at $209,000.  Early in the year we make our sewer payment of $74,000.  As the year goes out that will change and our revenue will meet or exceed expenditures.  In the Electric Fund our charges for services was $1.8 million and other revenue was $114,000 for a total of $1.935 million.  We are at 36% and expenditures are at $1.137 or 21.2%.  
- Jarett Waite asked if money has been spent on the new meters.  Is that in there yet?
- Jack Taylor said they have spent some.  The meters will be delivered in December and January so we will see a big portion of that go at that time.  The collectors and the software and the equipment that needs to be installed at the City has been installed and one or two of the collectors have been installed already.  It will start coming in.  
- Brock Jacobsen said that we spent very little on that project to the overall cost.  The big bulk of the cost will be when those meters come in.  Compared to last year the revenue and the expenditures are both a little bit down.  He talked about the Storm Water Fund.  It is doing better every year.  The charges for services was $124,000 and other revenue $19,000 for a total of $142,000 which is 24.6% with expenditures at $82,000 which is 14%.  The landslide was run through this fund.  The landslide is complete and we will be submitting for our last reimbursement this month.  Expenditures are definitely down.  He showed a graph comparing the enterprise funds and the total brought in just under $3 million in revenue, which is 33%.  A big portion of that is through the Electric.  On the expenditure side enterprise funds were $1.7 million, 19.5%.  Our revenues are staying pretty steady.  Our department heads and Staff are doing a good job.  He said the highway tax is continually increasing.  We are up to $122,000.  The County Commission recently passed the local option sales tax, so we got our first distribution this last month which was about $5,600.  

6.	Shooting Range discussion.  Presented by Tode Hafen, Councilwoman.

[bookmark: _GoBack]	- Mayor Pro Tem Hafen said we are all aware that the situation in the South Hills is not getting any better with so many uses and the shooting range.  We have discussed this at length.  She made an appointment with the County Commissioners to see where we go from here.  She met with all 3 County Commissioners and they agreed to meet with all the parties.  She talked to the representative at BLM and he agreed to meet with us.  So she set up a meeting but the Commissioners were unable to come to that meeting so it was cancelled.  She said that Mayor Rosenberg suggested taking a look at possibly having the City take the lead on this a maybe still get participation from the County in terms of funds.  He didn’t want to do that without the Commission buying into that.  We will lose our tourism enthusiasm out there and it is just not safe.  The Mayor suggested calling Ron Whitehead who is very supportive and get the information, which he has already concerning this.  She asked Council for their ideas about the best approach to fix this situation. 
	- Herb Basso said one of his responsibilities was to be over the firing range.  He is surprised to find out that meetings had been taking place and he would like to be included.  He said there is some resistance from the BLM to fully cooperate.  He asked Craig Mangus to come to this meeting for this discussion because he spends a lot of time out at the shooting range.  He said the range is not as dangerous as people believe.  We need to work with the County and take the lead.  
	- Craig Mangus said he has been a resident since 1986.  He goes shooting 2 or 3 times a week.  There are probably 6 or 8 men who also go out there.  They pick up trash out there.  He brings back a pickup full of junk from out there frequently.  He has taught hunter education for years.  He teaches not to leave anything behind.  He lives on Tamarisk Drive and he can see who is shooting out there.  He said there is Pitman Robertson money that is available to build a shooting range.  We can get the money together to do that.  He has volunteered to get the ball rolling and help get that shooting range.  He thinks we could make it nice for those that use it.
	- Mayor Pro Tem Hafen said it is pretty hard to patrol that.  There are so many uses out there and people are being less responsible.  The thought is to locate a place a little farther out and make a road to it.  We could patrol that.  Is it BLM, County or the City?  She said a location had been identified but apparently something came in about endangered species and BLM put an arbitrary line through a map and cut off some of the shooting range and now they are saying there is not enough room.  One of the commissioners wanted to go put in what we can.  Another one thought that there is no point doing it if there is not room for it.  We have to figure this out.  She asked Craig if there was a shooting range established, not to far away but are enough away to accomplish the goal, would people honor that and quit shooting right here?
	- Craig Mangus said he thinks they would.  If there were signs that explained where the shooting range was.  People would go out there.
	- Herb Basso said we would want the County to participate by putting the road out there.  He suggested for Craig to be on the committee to help do this.
	- Mayor Pro Tem Hafen said she has the name and contact information for the person from BLM and he agreed to meet.  We have to tackle that hurdle.  The Mayor wanted to know if we would be supportive of us taking a little more active role in this.  It will probably take more effort on our part.
	- Jack Taylor said he thinks Denny Drake is going to help with this.  There are some environmental issues out there with the tortoises.  We just need to get enough people together and keep pushing it.  He recommends getting the northern Utah woman who as part of her restitution for accidently shooting a little boy goes and speaks about shooting safety and have her come and speak to the Commission and have a discussion with them.  That would open their eyes as to what could happen.  
	- Mayor Pro Tem Hafen said she would be happy to push forward on this.  
	- Jack Taylor said we ought to get Denny Drake and whoever else the Mayor wants and organize and go and make a presentation.  The County has already done a study.  
	- Herb Basso said if the access is more inviting and we had signage and education and social media.  
	- Jarett Waite asked Brad Hays to report how the RP&P is going for the park and can we do the same thing for the shooting park is that a possibility.
	- Brad Hays said that is the next step.  That is about where the County is but they have stalled at this point.  He said the park is moving forward but he has had to go through so many renditions of environmental assessments.  It is still being reviewed by someone else.  It has one more step in review.  
	- Jarett Waite asked if we were to go and do and RP&P for this land for a shooting park would we ask for the County to apply for that or would Santa Clara apply for that.
	- Brad Hays said the County was going to apply for that.  It isn’t a top priority.  
	- Jarett Waite asked if it would be better if we did the RP&P.
	- Herb Basso said yes.  
	- Brad Hays said he would be happy to help write it.  
	- Jarett Waite asked if we do the RP&P and it becomes our project what kind of liabilities would exist for the City.  Would our insurance skyrocket because we have a shooting range?
	- Jack Taylor said that is why we want the County to do it. That is where we should push it first.
	- Herb Basso said we could take the lead on it but it would be on County property with a County road going out to it.
	- Mayor Pro Tem Hafen said that Jack, Herb and Parks could take the lead and get Denny involved but to keep this on the front burner.  
- Craig Mangus said that Brent Jensen who got the purgatory range rolling got the NRA involved and they had something to do with it.  They are a powerful organization.  There is money available for this.
	- Jarett Waite said we should take a hard look at if we can run this facility.  Can we be in charge of it?  He mentioned the problems that the purgatory facility has had.  Do we want our tourism in control of the County in that area or do we want to have control over it.  
	- Herb Basso said he likes the idea of County controlling it with volunteers but the access to it falls in our hands.  
	- Craig Mangus said that all the people that work at purgatory are NRA certified range safety officers.  We could have the same thing here.  They are all volunteers.  
	- Mayor Pro Tem Hafen said let’s keep this on the agenda and keep it alive.  

3.	Staff Reports:

Fire Chief Randy Hancey
- The Advanced EMT class is going on.  It will give us four more certified advanced EMT’s.  We are going through our recruit process right now.  We have 6 so far and potentially up to 10.  

Brad Hays
- The Canyon View Park tennis/pickle ball courts are coming together.  They are close to being done.  The sidewalks were done today.  They are laying the mat down and fences are up.  They are doing ADA access along the front.  He asked Council if it should just be opened when ready or do we want to do any kind of announcement or anything like that.
- Mayor Pro Tem Hafen said because the design was changed to include pickle ball courts it would be nice to advertise it.
- Jarett Waite said it would be nice to have some type of event to make it obvious that this is an improvement and people need to come and check it out.
- Brad Hays said it is getting really close so he will put something together and let Council know about it.  
- Jarett Waite said it could be tied together with the Movie in the Park.
- Brad Hays said some DSU student are coming to the City to help out in the cemetery and the Veterans Memorial and chip all the trees and put new bark around the memorial.  
- Rocky Mountain School of baseball is taking place this weekend and SU baseball the 15th and 16th.
- Herb Basso said that Brad had a concern with SU baseball.  Has that been worked out?
- Brad Hays said they are moving forward on it.  He thinks it has been worked out.  He said we will see.  We are making good progress. 
- Herb Basso said he has talked to Kimball Gardner, who sells containers, and he has agreed to donate one for the BMX track snack bar.  
- Mayor Pro Tem Hafen said she can send Brad his phone number. 

Jack Taylor
- They have spent the last 2 weeks hauling in dirt for the BMX track.  Everything is to grade now.  We are waiting for the material to start the storm drain and the sewer.  Some people are donating most of that material.  A lot of electrical stuff has been donated.  We are looking for some conduit so we can get that started for the lighting.  We need 397 yards of road base.  That is being worked on.  Judd Palmer has agreed to mix the clay and the sand mixture.  There is 750 yards of material that goes into that track and he is going to make it and bring it over and drop it off.  
- Brock Jacobsen said we need to make sure that all those who are donating are well recognized.
- Jarett Waite said there will be two plaques.  One will list all the people who helped build the track and one is for yearly sponsors.  
- Jack Taylor said they are putting up the collectors for the new meters.  Brock, Debbie and Kristelle are working on the apps and the software to make this work.  We are waiting on Caselle right now.  We need to make sure the meter numbers are working with our GIS.  Once the meters have been changed out the color will turn to green.  The addresses need to match what is on the excel program.  They are taking pictures with the old meters and the new ones when we put them on.  We will get 1,000 meters in December.  We are trying to do as much work on the BMX track as we can because once we take out the power meters the water meters won’t read to the power meters so the water crews and power crews will be busy changing out meters.  We need to get the meters on as quick as we can.  He said the wells are running good.  The bridge is coming along.  They got the deck on and poured the end walls.  

Brock Jacobsen
- The Swiss Days Volunteer Dinner is next week.  Council needs to RSVP to Ditzie if they are planning on attending.  City Council meeting is next Wednesday.  Chris is going to a training tomorrow and Debbie is going to a training too.

- Mayor Pro Tem Hafen met with the tourism people and she will report on that at the next meeting.  

4.	Adjournment:

Meeting Adjourned at 7:32 p.m.
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