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Council Strategic Planning – Strategic Priority 
– Engaged Community

• Define Engaged Community:

• “Millcreek seeks to engage the community through 
communication and transparency  to achieve long-term 
sustainable outcomes, processes,  and relationships.” 



Council Strategic Planning – Strategic 
Objectives – Engaged Community

• Establish Strategic Priorities for “Engaged Community”:

• Communication??

• Participation??

• Sense of community??

• Transparency??

• Other ideas or thoughts???



Council Strategic Planning – Strategic Priority 
– Addition?

• How do you feel about adding another Strategic Priority?

• A strategic priority related to fiscal responsibility?

• Possibly “Fiscally Responsible Government or Governance”?

• Thoughts????



Council Strategic Plan Hierarchy Review

Strategic Priorities



Council Strategic Plan Hierarchy Review

Strategic Priorities

Strategic Objectives 
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Council Strategic Plan Hierarchy Review

Strategic Priorities

Strategic Objectives

Strategies

Goals & Accomplishments



Council Strategic Planning – Moving Forward

• Establish Strategic Objectives & Strategies for “Engaged 
Community”

• Establish definition for “Fiscally Responsible Government” 
Strategic Priority

• Establish Strategic Objectives & Strategies for “Fiscally 
Responsible Government” Strategic Priority

• Review and discuss a specific Strategic Priority each month
• Set goals and review accomplishments































































































What is up 
with the 
City Center 
Project?
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Millcreek 
City Center



















The Secret 
Catalyst?

MILLCREEK 
COMMON





MILLCREEK COMMON

• Provides open space to balance 
the greater heights and density 
needed to finance a 
redevelopment of the area

• Solves the fault line issue

• Provides a “Boston Common,” a 
“Town Square,” a unifying public 
space for Utah’s newest city

• Helps brand Millcreek: Connected 
by Nature



Step One:

Create a 
Community 
Reinvestment 
Area



Step Two:

Issue a $20 
million 
bond to 
build the 
open space



Step Three: Cultivate amazing mixed-use buildings around the open space area



The Yin 
& Yang

Of 
City 
Center



The Yin

Can we 
acquire the 
property, 
demolition 
buildings, 
relocate 
utilities, and 
build an 
amazing 
public open 
space for $20 
million?



YES!! (We hope)

Property Acquisition $        13,763,129 

Outside Legal Counsel $              600,000 

Design work $              320,000 

Environmental & Asbestos Studies $                60,000 

Demolition $              900,000 

Utility relocation $              800,000 
Park construction $          3,200,000 

$        19,643,129 



The Yang

Can we 
cultivate 
enough 
increment to 
pay for the 
bond without 
touching 
General 
Funds?



YES!! (We hope)

• Two big projects already entitled
• More projects in the pipeline
• Opportunity Zone attracting great 

interest
• Killer demographics (180,000 people 

within 3-mile radius with average 
household income of $98,000)

• Interest only for first three years & can 
borrow from West Millcreek CRA



CITY CENTER 
TIMELINE

• October: Fehr & Peers traffic study complete

• October: Geologic Studies of Millcreek 
Common completed

• October 2019 - February 2020: Property 
acquisition for proposed Millcreek Common

• October 2019 – March 2020: Millcreek 
Common architectural design



October 18: Project submittal date for MC 33 (183 residential 
units, 40,000 sf commercial at old Linda’s Furniture site on 
Highland Drive, Russ Sorensen team)



• November 5, 6 & 7: Community Councils-
CCOZ

• November 19: Millcreek Common public 
event with guest speaker John Kelsh

• November 20: Planning Commission Public 
Hearing- CCOZ

• November 25: City Council First Reading-
CCOZ

• November: Mountair Streetscape plan 
completed

• November: Richmond at Millcreek breaks 
ground (328 units, 13,000 sq. ft. of ground 
floor retail on Villa Vista Ave by Cottonwood 
Residential)



• December 9: City Council Second 
Reading & potential final approval- CCOZ

• December 20: Project submittal date for 
Jaspar Building (40,000 sf office, 40 
luxury condos on Villa Vista Ave by 
Solstice Development)

• December 20: Project submittal date for 
Brick Creek (95 residential units, 4,000 sf 
retail on Miller Ave by PEG Development)

• December 20: Project submittal date for 
Hudson Building (260 residential units, 
2,500 sf retail on SE corner of 1300 E and 
3300 South by Cottonwood Residential)



• January 22: Millcreek 
Common public event with 
guest speaker Dave Harris

• January: Cottonwood on 
Highland breaks ground (225 
units, 15,000 sq. ft. of ground 
floor retail on Villa Vista Ave)



• March 1: Millcreek Common 
right of way demolition begins

• March: Highland Drive 
restriped

• March 17: Millcreek Common 
public event

• Spring 2020: Mountair
Streetscape construction 
completed



• April: Millcreek Common 
construction kick-off

• July 1: Woodland-Miller 
Boundary Adjustment takes 
affect

• October 2020: Millcreek 
Common final completion 
certificate



Questions? 
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