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HOMELESS SHELTER CITIES MITIGATION GRANT (EXISTING) 

I. PROPOSAL COVER SHEET

Instructions:  Please use the provided space and PDF form fill format for responses. 

ENTITY 
Applicant Entity ______________________________________________________________________________________ 

Federal Tax ID #: ________________________________ DWS Vendor #:__________________________________________ 

This entity is an eligible:   ☐City     ☐Metro Township     ☐ Town    -OR-    ☐Department of Public Safety

Entity Signature Authority: 

Name:____________________________________________________Title:______________________________________ 

Address:_____________________________________________________________________________________________ 

Phone:______________________________________Email:___________________________________________________ 

Electronic Signature: ____________________________________________________ Date:_________________________ 

ENTITY CONTRACT ADMINISTRATOR - If different from Entity Signature Authority 

Name: _______________________________________Position Title:____________________________________________ 

Address:_____________________________________________________________________________________________ 

Phone: _____________________________________Email:____________________________________________________ 

ENTITY FINANCE CONTACT 
Name: _______________________________________Position Title:____________________________________________ 

Address:_____________________________________________________________________________________________ 

Phone: _____________________________________Email:____________________________________________________ 

ENTITY PRIMARY CONTACT – For report and monitoring coordination

Name: _______________________________________Position Title:____________________________________________ 

Address:_____________________________________________________________________________________________ 

Phone: ____________________________________Email:_____________________________________________________ 

PURPOSE FOR REQUESTED GRANT FUNDING – Select all that apply 

� Personnel for public safety services in and around a homeless shelter Amount Requested: $__________________ 

� Development of a community and neighborhood program Amount Requested: $__________________ 

� Provision of social services Amount Requested: $__________________ 
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A. SUMMARY AND OUTLINE (20 points possible)
i. Provide a summary of the impact that the current community and neighborhood program being

funded (July 1, 2019 – Current)
ii. Outline, in detail, the components of programming and how they reduce the negative impacts

of the shelter
iii. Describe the need for continued mitigation funding

II. COMMUNITY AND NEIGHBORHOOD PROGRAM NARRATIVE
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B. FUNDING GAP AND LEVERAGING (15 points possible)
i. Outline the funding gap to justify the need for additional funding through the Homeless 

Shelter Cities Mitigation Restricted Account.
ii. Describe how the entity is integrating services into existing programs and leveraging other city 

resources.
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C. REPORTING MEASURES AND OUTCOMES (20 points possible)
Identify the intended outcomes related to the funding purpose and project. Narrative must include:

i. Attachment B: Community and Neighborhood Programs outcomes
ii. A description of how data is being collected and plans to improve data collection
iii. Other reporting measurements that your agency believes illustrates the impact of these funds on 

shelter safety
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A. SUMMARY AND OUTLINE (20 points possible)
i. Provide a summary of the current social service resources in the community.
ii. Outline the need for additional resources for this purpose in SFY20 (July 1, 2019 – June 30, 2020).
iii. Include data to support the need for additional resources.

III. SOCIAL SERVICES NARRATIVE
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B. FUNDING GAP AND LEVERAGING (15 points possible)
i. Outline the funding gap to justify the need for additional funding through the Homeless 

Shelter Cities Mitigation Restricted Account.
ii. Describe how the entity is integrating services into existing programs and leveraging other city 

resources.
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C. REPORTING MEASURES AND OUTCOMES (20 points possible)
Identify the intended outcomes related to the funding purpose and project. Narrative must include:

i. metrics used to evaluate the effective use of funding;
ii. baseline data; and
iii. a description how data will be collected and tracked.
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Organization:
Funding Source:

Requested Amount:

Category I  
*Indirect Expenses  Itemized Details of Grant Funds Requested Grant Funds 

Requested

Indirect Costs $0 in requested in Indirect Costs for Indirect Expenses.  $                                 -   

Category II 
Direct Administrative Expenses  

Itemized Details of Grant Funds Requested 
Include very specific details - e.g. specific number of FTE's attached to the title 
of the position, specific number of hotel/motel vouchers at price per voucher, 

etc. Expand rows as needed.

Grant Funds 
Requested

Salaries $0 is requested in Salaries for Direct Administrative Expenses. $0.00 

Fringe Benefits $0 is requested in Fringe Benefits for Direct Administrative Expenses. $0.00 

Communications 
(e.g. Consistent monthly charges including 
and not limited to: printing, copying, phone, 
internet, postage)

$0 is requested in Communications for Direct Administrative Expenses. $0.00 

Equipment (e.g. computers, laptops, 
printers, furniture, etc.) $0 is requested in Equipment for Direct Administrative Expenses. $0.00 

Insurance $0 is requested in Insurance for Direct Administrative Expenses. $0.00 

Space Costs 
(e.g. rent, lease, etc.) $0 is requested in Space Costs for Direct Administrative Expenses. $0.00 

Utilities (consistent monthly utility charges - 
gas, water, etc.) $0 is requested in Utilities for Direct Administrative Expenses. $0.00 

Professional Development & Training $0 is requested in Professional Development and Training for Direct Administrative 
Expenses. $0.00 

Professional Fees & Contract Services (e.g. 
consultants, security, etc.)

$0 is requested in Professional Fees and Contract Services for Direct Administrative 
Expenses. $0.00 

All planned expenses must be itemized, detailed and described for each line item.
Cells may be expanded as necessary in order to provide all required information.

Category I - Indirect Expenses: 
a) NICRA - If the organization has a federally approved Negotiated Indirect Cost Rate Agreement (NICRA), the NICRA must be used in Category 

I, unless the organization voluntarily chooses to waive indirect costs or charge less than the full indirect cost rate.
  Any administrative costs that are not part of the basis of the NICRA and are direct charged can be listed in Category II.

b) De Minimis - If the organization does not have a NICRA and chooses a de minimis rate, Category I must be used. The de minimis rate can be 
charged at 10% of Modified Total Direct Costs (MTDC). MTDC is defined as being: **All direct salaries and wages, applicable fringe benefits, 

materials and supplies, services, travel, and up to the first $25,000 of each subaward. 
No expenses should be entered into Category II.

*Cannot exceed the entities federally approved indirect cost rate (NICRA) - OR -  the entities 10% de minimis rate certificate based upon eligible Category III 
**expenses. 
***Indirect costs may be modified after funding sources have been determined so not to exceed federal regulations of the federal funds awarded. 

Category II - Direct Administrative Expenses:
If the organization DOES NOT have a NICRA and chooses not to use the deminiums rate,

 the organization must use Category II if charging Direct Administrative Expenses. 

DWS Housing and Community Development - Homelessness Programs Office (HPO)
HPO Grant Budget Narrative and Itemization Form

July 1, 2019 - June 30, 2020
Salt Lake City Corporation
Utah Legislative Allocations for Homeless Shelter Cities Mitigation Restricted Account 
$207,565.00
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Material and Supplies (e.g. consumable 
goods) $0 is requested in Material and Supplies for Direct Administrative Expenses. $0.00 

Travel &Transportation $0 is requested in Travel and Transportation for Direct Administrative Expenses. $0.00 

$0.00

Category III
Project Expenses Itemized Details of HPO Grant Funds Requested HPO Grant Funds 

Requested

**Salaries

$50,451 is requested in Salaries to continue the full-time salary for the Community 
Engagement Coordinator. The salary is calculated from an hourly rate of $24.26, which 
includes a 2% cost of living adjustment anticipated for the position in fiscal year 2020-2021 
calculated from the position's fiscal 2019-2020 salary.

50,451.00

**Fringe Benefits

$18,262 is requested for the full-time employee fringe benefit package for the Community 
Engagement Coordinator. Costs include $3,860 for FICA/Medicare calculated at 7.65% of 
annual salary, $8,420 for State of Utah pension calculated at 16.69% of annual salary, $632 
for 501( c)(9) annual costs, $86 for life insurance annual cost, and $5,264 for health 
insurance annual costs projected for fiscal year 2020-2021.

18,262.00

**Staff Travel & Transportation
$870 is requested for local mileage reimbursement based on an estimated 1,611 miles 
traveled by the Community Engagement Coordinator calculated from a local mileage 
reimbursement rate of $0.54 per mile set by Salt Lake City Corporation's travel policy.  

870.00

**Material and Supplies (e.g. consumable 
goods)

$8,490 is requested for Materials and Supplies for outreach supplies, promotional collateral, 
and participant feedback tools used at four HEART community-based programming events 
hosted at two homeless resource centers calculated at a cost of $2,123 per event.

8,490.00

**Communications 
(e.g. Consistent monthly charges including 
and not limited to: printing, copying, phone, 
internet, postage)

$518 is requested for mobile phone service calculated from a rate of $43 per month for 12 
months. The mobile phone is used by the Community Engagement Coordinator for 
communication and interaction with Volunteers of America staff, Shelter the Homeless staff, 
and host neighborhood representatives and stakeholders to mitigate the impacts of the 
resource centers and respond to neighborhood concerns.

518.00

**Utilities (consistent monthly utility charges - 
gas, water, etc.) $0 is requested for Utilities. 0.00

**Staff Development & Training

$5,955 is requested in Staff Development & Training for the Community Engagement 
Coordinator to attend three out-of-state conferences: 1) National Alliance to End 
Homelessness: Solutions for Individuals Homeless Adults 2021 at cost of $1,666.25 
estimated from air fair, lodging, ground transportation, and per diem for three days/three 
nights of travel to San Diego, California;  2) National Human Services Data Consortium Fall 
2020 at a cost of $1,886.25 estimated from air fair, lodging, ground transportation, and per 
diem for five days/four nights of travel to Austin, Texas; and 3) National Human Services 
Data Consortium Spring 2021 at a cost of $2,402.50 estimated from air fair, lodging, ground 
transportation, and per diem for five days/four nights of travel to Nashville, Tennessee. 
Destination cities were use solely for cost estimation purposes and do not indicate where 
each out-of-state conference will be held in 2020-2021. 

5,955.00

**Insurance $0 is requested for insurance. 0.00

**Professional Fees & Contract Services 
(e.g. consultants, security, etc.) $0 is requested in Professional Fees & Contract Services 0.00

***Direct Administrative costs may be modified after funding sources have been determined so not to exceed federal regulations of the federal funds awarded. 

Total Category I/Category II Administrative Expenses
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***Subawards - limited to the first $25,000
(e.g. pass-through)

$121,148 is requested in Subawards to direct $121,148 to Volunteers of America, Utah for 
the Community Engagement Project 2020-2021. A subward budget and budget narrative is 
provided as  Attachment A.

121,148.00

Client Services 
(e.g. education services, employment & 
training, legal services, client transportation, 
etc.)

$0 is requested for Client Services. 0.00

Client Housing Payments (e.g. rent, utilities, 
application fees, arrears, deposits, etc.) $0 is requested for Client Housing Payments. 0.00

Hotel/Motel Vouchers
$0 is requested for Hotel/Motel Vouchers. 0.00

Equipment (e.g. computers, laptops, 
printers, furniture, etc.)

$1,871 is requested in Equipment for laptop and MS Office software used by the Community 
Engagement Coordinator. 1,871.00

Space Costs 
(e.g. rent, lease, etc.) $0 is requested for Space Costs. 0.00

$207,565.00

 $                  207,565.00 

Total Category III Project Expenses

Total Expenses Category I/II 
and Category III
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Organization:
Funding Source:

Requested Amount:

Category I  
*Indirect Expenses  Itemized Details of Grant Funds Requested Grant Funds 

Requested

Indirect Costs $8,875 per employee is requested in Indirect Costs based on Volunteers of America's 
NICRA of 25.10% of salary. $17,750 

Category II 
Direct Administrative Expenses  

Itemized Details of Grant Funds Requested 
Include very specific details - e.g. specific number of FTE's attached to the title 
of the position, specific number of hotel/motel vouchers at price per voucher, 

etc. Expand rows as needed.

Grant Funds 
Requested

Salaries $0 per employee is requested in Salaries for Direct Administrative Expenses. $0.00 

Fringe Benefits $0 per employee is requested in Fringe Benefits for Direct Administrative Expenses. $0.00 

Communications 
(e.g. Consistent monthly charges including 
and not limited to: printing, copying, phone, 
internet, postage)

$0 per employee is requested in Communications for Direct Administrative Expenses. $0.00 

Equipment (e.g. computers, laptops, 
printers, furniture, etc.) $0 is requested in Equipment for Direct Administrative Expenses. $0.00 

Insurance $0 is requested in Insurance for Direct Administrative Expenses. $0.00 

Space Costs 
(e.g. rent, lease, etc.)

$416 per employee per month is requested in Space Costs for Direct Administrative 
Expenses. $9,984.00 

Utilities (consistent monthly utility charges - 
gas, water, etc.) $0 is requested in Utilities for Direct Administrative Expenses. $0.00 

Professional Development & Training $0  Professional Development and Training for Direct Administrative Expenses. $0.00 

Professional Fees & Contract Services (e.g. 
consultants, security, etc.)

$0 is requested in Professional Fees and Contract Services for Direct Administrative 
Expenses. $0.00 

All planned expenses must be itemized, detailed and described for each line item.
Cells may be expanded as necessary in order to provide all required information.

Category I - Indirect Expenses: 
a) NICRA - If the organization has a federally approved Negotiated Indirect Cost Rate Agreement (NICRA), the NICRA must be used in Category 

I, unless the organization voluntarily chooses to waive indirect costs or charge less than the full indirect cost rate.
  Any administrative costs that are not part of the basis of the NICRA and are direct charged can be listed in Category II.

b) De Minimis - If the organization does not have a NICRA and chooses a de minimis rate, Category I must be used. The de minimis rate can be 
charged at 10% of Modified Total Direct Costs (MTDC). MTDC is defined as being: **All direct salaries and wages, applicable fringe benefits, 

materials and supplies, services, travel, and up to the first $25,000 of each subaward. 
No expenses should be entered into Category II.

*Cannot exceed the entities federally approved indirect cost rate (NICRA) - OR -  the entities 10% de minimis rate certificate based upon eligible Category III 
**expenses. 
***Indirect costs may be modified after funding sources have been determined so not to exceed federal regulations of the federal funds awarded. 

Category II - Direct Administrative Expenses:
If the organization DOES NOT have a NICRA and chooses not to use the deminiums rate,

 the organization must use Category II if charging Direct Administrative Expenses. 

DWS Housing and Community Development - Homelessness Programs Office (HPO)
HPO Grant Budget Narrative and Itemization Form

July 1, 2020 - June 30, 2021
Salt Lake City Corporation | SUBAWARD to Volunteers of America, Utah
Utah Legislative Allocations for Homeless Shelter Cities Mitigation Restricted Account 
$121,148.00
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Material and Supplies (e.g. consumable 
goods) $0 is requested in Material and Supplies for Direct Administrative Expenses. $0.00 

Travel &Transportation $0 requested Travel & Transportation for Direct Administrative Expenses. $0.00 

$27,734.00

Category III
Project Expenses Itemized Details of HPO Grant Funds Requested HPO Grant Funds 

Requested

**Salaries

$70,720 is requested in Salaries for $35,360 in salary for a full-time Community 
Engagement Liaison and $35,360 in salary for a full-time Homeless Outreach Case 
Manager. Each position dedicates 100% full-time effort to implementation activities for the 
Community Empowerment Project 2020-2021..

$70,720.00 

**Fringe Benefits

$8,486 is requested in Fringe Benefits for FICA/Medicare at a cost of $5,410 calculated at 
7.65% of annual salary for the Community Engagement Liaison and Homeless Resource 
Outreach Case Manager and $11,562 for health insurance based on VOAUT's full-time 
benefit plan cost of $5,781 per full-time position.

$16,972.00 

**Staff Travel & Transportation

$2,818 is requested in Staff Travel & Transportation for mileage reimbursement for an 
estimated 203 local miles traveled by the Community Engagement Liaison and an estimated 
203 local miles traveled by the Homeless Outreach Case Manager calculated from a local 
mileage reimbursement rate of $0.54 per mile stated in the travel policy of Volunteers of 
America, Utah

$2,812.00

**Material and Supplies (e.g. consumable 
goods) $0 is requested in Materials and Supplies. 0.00

**Communications 
(e.g. Consistent monthly charges including 
and not limited to: printing, copying, phone, 
internet, postage)

$840 is requested in Communications for mobile phone service calculated at a rate of $35 
per month for 12 months for two mobile phones. One mobile phone is used by the 
Community Engagement Liaison and one mobile phone is used by the Homeless Resource 
Outreach Case Manager for communication with Shelter the Homeless staff, Salt Lake City 
staff, social and human service providers, individuals experiencing homelessness, and 
representatives from host neighborhoods.

$840.00

**Utilities (consistent monthly utility charges - 
gas, water, etc.) $0 is requested in Utilities. $0.00

**Staff Development & Training

$2,070 is requested in Staff Development & Training for the Community Engagement 
Liaison and Homeless Outreach Caseworker to attend the Utah Substance Abuse 
Conference and to complete a locally-provided trauma informed care training at a cost of 
$1,035 each for both training events.

$2,070.00

**Insurance $0 is requested in Insurance. $0.00

**Professional Fees & Contract Services 
(e.g. consultants, security, etc.) $0 is requested in Professional Fees & Contract Services. $0.00

***Subawards - limited to the first $25,000
(e.g. pass-through) $0 is requested in Subawards. $0.00

***Direct Administrative costs may be modified after funding sources have been determined so not to exceed federal regulations of the federal funds awarded. 

Total Category I/Category II Administrative Expenses



Page 3 of 3

Client Services 
(e.g. education services, employment & 
training, legal services, client transportation, 
etc.)

$0 is requested in Client Services. $0.00

Client Housing Payments (e.g. rent, utilities, 
application fees, arrears, deposits, etc.) $0 is requested in Client Housing Payments. $0.00

Hotel/Motel Vouchers
$0 is requested in Hotel/Motel Vouchers. $0.00

Equipment (e.g. computers, laptops, 
printers, furniture, etc.) $0 is requested in Equipment. $0.00

Space Costs 
(e.g. rent, lease, etc.) $0 is requested in Space Costs. $0.00 

$93,414.00

 $                  121,148.00 

Total Category III Project Expenses

Total Expenses Category I/II 
and Category III



Goal FY21 Target
Public Safety Services 
# of police/emt calls in city related to persons experiencing homelessness 0
# of police/emt calls within 1/2 mile of Miller HRC 0
# of police/emt calls within 1/2 mile of King HRC 0
# of police/emt calls at Miller HRC 0
# of police/emt calls at King HRC 0
# of officer initiated homelessness related cases in city 0
Commnity and Neighborhood Program
# of host neighborhood residents and business operators trained on use of CitySourced as first point of contact 60
# of citizen/business-initiated homelessness related cases in host neighborhoods 212
# of citizen/business-initiated homelessness related cases in host neighborhoods with a resolution response within 7 days 190
# of attendees at community-based programming conducted at the King HRC and Miller HRC 50
Social Services 
# of single service calls to persons experiencing homelessness in the host neighborhoods 100

# of repeat service calls (2+ calls same person during program year) to persons experiencing homelessness in the host neighborhoods 70

FY 21 Mitigation Grant Program Outcomes
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	Applicant Entity: Salt Lake City Corporation
	Federal Tax ID: 87-6000279
	DWS Vendor: 10369GT
	City: On
	Metro Township: Off
	Town: Off
	Department of Public Safety: Off
	Name: Jacqueline M. Biskupski
	Title: Mayor
	Address: Office of the Mayor, P.O. Box 145474, Salt Lake City, Utah, 84114-5474
	Phone: 801-535-7704
	Email: jackie.biskupski@slcgov.com
	Date: 
	Name_2: Lani Eggertsen-Goff, MS, AICP
	Position Title: Director, Housing and Neighborhood Development
	Address_2: Division of Housing and Neighborhood Development, P.O. Box 145487, Salt Lake City, Utah, 84114-5487
	Phone_2: 801-535-6240
	Email_2: lani.eggertsen-goff@slcgov.com
	ENTITY FINANCE CONTACT: 
	Name_3: Melyn Osmond
	Position Title_2: Payroll Accounting Manager
	Address_3: Department of Finance, P.O. Box 145451, Salt Lake City, Utah, 84114-5451
	Phone_3: 801-535-6671
	Email_3: melyn.osmond@slcgov.com
	ENTITY PRIMARY CONTACT  For report and monitoring coordination: 
	Name_4: Michelle Hoon
	Position Title_3: Homeless Engagement and Response Team Project and Policy Manager
	Address_4: Division of Housing and Neighborhood Development, P.O. Box 145487, Salt Lake City, Utah, 84114-5487
	Phone_4: 801-535-7941
	Email_4: michelle.hoon@slgov.com
	Amount Requested: 0
	Amount Requested_2: 146,991
	Amount Requested_3: 60,574
	Check Box1: Off
	Check Box2: Yes
	Check Box3: Yes
	iii: i. CURRENT FUNDING IMPACT. A portion of the current $148,504 Community and Neighborhood funding has added a full-time Community Engagement Coordinator to Salt Lake City Division of Housing & Neighborhood (HAND). The position is dedicated to working with the host neighborhoods for the Geraldine E. King Women’s Resource Center (King HRC) and the Gail Miller Resource Center (Miller HRC) and coordinating the collaborative efforts of Salt Lake City and Volunteers of America, Utah (VOAUT) in the Community Empowerment Project. Mitigation efforts were delayed until August 2019, when the contract between Salt Lake City and Utah Department of Workforce Services was executed. The Community Engagement Coordinator has attended host neighborhood community council meetings, internal city department coordination meetings, and meetings with service providers to build internal and external processes that spur information sharing and mobilizing resources to address host neighborhood challenges through the HAND Homeless Engagement and Response Team. The HAND Community Engagement Coordinator is investigating the utility of promoting the participation in chamber of commerce meetings to businesses directly adjacent to the King HRC and Miller HRC and conducting trauma-informed yoga classes open for HRC guests and community members as two ways to bring HRC guests and host neighborhood residents together for pro-social community building during the 2019-2020 project year. The subaward of the remaining Community and Neighborhood funding to VOAUT is underway, and VOAUT is in the process of hiring a full-time VOAUT Community Engagement Liaison with the funding. HAND and VOAUT are in close contact to integrate the VOAUT Community Engagement Liaison into the Neighborhood Advisory Council meetings slated to begin in November 2019.

ii. PROGRAMMING COMPONENTS AND HOW NEGATIVE IMPACTS REDUCED. The Community and Neighborhood goal for the Community Engagement Project 2020-2021 is to sustain the staffing capacities of Salt Lake City HAND and project partner VOAUT to strengthen the community involvement processes of the host neighborhoods as preventative and mitigating strategies to the impacts of the King HRC and Miller HRC on the fabric of the host neighborhoods. The Central City/Downtown neighborhoods host the King HRC. The Ballpark/Liberty Wells neighborhoods host the Miller HRC. The programming components will encourage businesses, residents, homeless resource center (HRC) operators, and HRC guests to participate in constructive engagement, encourage service-based interventions, and integrate the HRCs into the host neighborhoods. The collaborative community engagement will align host neighborhoods, HAND Homeless Engagement and Response Team (HEART), and VOAUT in addressing homeless issues, anticipating problems before they arise, and mitigating situations.

• PROGRAMMING OBJECTIVE 1:  By June 30, 2021, 60 host neighborhood residents and business operators will receive training on use of CitySourced (SLC Mobile) as the first point of contact for non-emergency concerns occurring within ½ mile radius of the HRCs. HEART will conduct five trainings at host neighborhood community council meetings (3 trainings) and Neighborhood Advisory Council Meetings (2 trainings) to reach the 60 host neighborhood residents. In addition, host neighborhoods can make in-person contacts with HEART staff, HAND Community Engagement Coordinator, and VOAUT Community Engagement Liaison at community council meetings and Neighborhood Advisory Council meetings to report concerns. In-person contacts will be logged into CitySourced by the HAND Community Engagement Coordinator. HAND will work with the community council chairs to encourage broad citizen participation in the CitySourced trainings to build capacity for a constructive engagement process for the host neighborhoods. 
•  PROGRAMMING OBJECTIVE 2:  By June 30, 2021, 90 percent of citizen- or business-initiated CitySourced requests for service-based interventions will have a resolution response time of one week. HEART anticipates receiving increased service-intervention requests related to homeless concerns in the Central City/Downtown and Ballpark/Liberty Wells neighborhoods. Resolution is defined as the reported issue being addressed by community partners and service providers. These partners often include Salt Lake City Police Department, VOAUT Homeless Outreach Program, cleaning crews from Advantage Services, and civil enforcement. The current resolution response time is 14 days. 
• PROGRAMMING OBJECTIVE 3:  By June 30, 2021, 50 individuals representing residents, local business owners and employees, HRC staff and guests, and unsheltered individuals participate in HEART-facilitated community-based programming conducted at the King HRC and Miller HRC. The community-based programming will initiate in 2019-2020 and continue in 2020-2021.

iii. NEED FOR CONTINUED MITIGATION FUNDING. Continued mitigation funding is vital to aiding and sustaining the mobilization of Salt Lake City, VOAUT, and the Central City/Downtown and Ballpark/Liberty Wells neighborhoods during the proof of concept period for the scattered-shelter model for delivery of crisis and stabilization services. Salt Lake City is requesting $146,991 in Community and Neighborhood Program funding to continue the Community Engagement Project in 2020-2021. $86,417 will continue the HAND Community Engagement Coordinator position and the HEART activities. $60,574 subawarded to VOAUT will continue the VOAUT Community Engagement Liaison position. Continuation of the two positions ensures that each agency has full-time staff dedicated to increasing the pro-social capacities and community cohesion of the HRC host neighborhoods. Without the continued mitigation funding, Salt Lake City and VOAUT will have limited ability to facilitate inclusive citizen engagement processes and community building activities as strategies to mitigate the impacts of the King HRC and Miller HRC to the Central City/Downtown and Ballpark/Liberty Wells neighborhoods. 
	programming related to homelessness: i. FUNDING GAP. $146,991 Community and Neighborhood funding is needed to continue Salt Lake City’s development and refinement of a collaborative community engagement model to address host neighborhood concerns and the impacts of the King HRC and Miller HRC now in operation in Salt Lake City. Salt Lake City and Volunteers of America, Utah (VOAUT) are each directing all available funding to the mitigation of criminal behavior, providing mental health and substance abuse services, and to addressing the most pressing needs in the community related to the unsheltered population. The introduction of the scattered shelter model is a seed change for the host neighborhoods and for the public service and social service agencies, and it is demanding the expenditure of additional financial resources above and beyond current financial capacities of Salt Lake City and VOAUT. With continued funding from the Homeless Shelter Cities Mitigation Account, Salt Lake City and VOAUT will have the financial means to sustain the staffing capacities necessary to implement a collaborative community engagement model that fosters pro-social integration of the King HRC and the Miller HRC into the Central City/Downtown and Ballpark/Liberty Wells during their first full year of operation.

ii. SERVICE INTEGRATION AND LEVERAGING OF RESOURCES. Salt Lake City and VOAUT are leveraging considerable financial and human resources for community and neighborhood initiatives related to homelessness to contribute to the success of the King HRC and the Miller HRC. VOAUT staffing, programming, and services are directed solely to providing access to emergency housing, behavioral health services, medical treatment, and transitional housing to individuals experiencing homelessness. The VOAUT Community Engagement Liaison is a key position for integrating the unsheltered within ½ mile radius of the two HRCs into VOAUT’s programming and services and for connecting the unsheltered with the crisis and stabilization services offered at the King HRC and the Miller HRC. Salt Lake City commits substantial effort in separating individuals whose criminal behavior is endangering health and safety from the most vulnerable in our community as well as residents and visitors. Salt Lake City’s leverage includes a full-time Homeless Engagement and Response Team (HEART) Project and Policy Manager in the Division of Housing and Neighborhood Development (HAND), a part-time HAND Special Project Assistant, and general public safety services through law enforcement, medical response, and clean-up coordination with the Salt Lake County Health Department and Public Services. Salt Lake City Police Department is leveraging its Community Connection Center and the Center's Community Connection Team, Homeless Outreach Services Team, and Crisis Intervention Team. These teams are staffed with social workers, case managers, and public safety detectives dedicated to improving the response to individuals experiencing crises related to homelessness or mental illness by providing a safe environment for individuals to access individualized care, support, and appropriate community resources. Salt Lake City Department of Community and Neighborhoods is developing a Neighborhood Action Strategy to ensure the host neighborhoods continue to develop by identifying projects and infrastructure funding needs. In addition, community liaisons in the Salt Lake City Mayor’s Office attend the host neighborhoods' community council meetings, receive information from the public about issues surrounding unsheltered homeless population, and relay neighborhood and resident concerns to individual city departments and HEART. The HAND Community Engagement Coordinator and VOAUT Community Engagement Liaison will catalyze each agencies' leveraging of expertise and resources to increase response efficacy, provide outreach, and support community cohesion for the HRC host neighborhoods.
	shelter safety_2: INTENDED OUTCOMES. The intended Community and Neighborhood outcome for the Community Empowerment Project 2020-2021 is that the host neighborhoods for the King HRC and Miller HRC will have stronger community involvement processes evidenced by constructive engagement, service-based interventions, and HRC neighborhood integration to support their functioning as welcoming and safe neighborhoods for all who live, work, recreate, receive services, or do business there. This outcome aligns with the strategic outcomes for communities and public spaces endorsed by the Salt Lake County Collective Impact on Homelessness, and it supports Salt Lake City’s efforts to build values of equity, resilience, and empowerment through its municipal functions. 

• CONSTRUCTIVE ENGAGEMENT INDICATORS. Indicators for progress in constructive engagement will be:  
       a) 60 host neighborhood residents are trained on use of CitySourced as first point of contact for non-emergency reporting of issues related to unsheltered population, and 
       b) quarterly follow-up with host neighborhood participants to provide an account of initiatives, changes, or improvements as a result of their input and prioritization of response resources mobilized by Salt Lake City, HEART, and VOAUT. 

• SERVICE-BASED INTERVENTIONS INDICATORS. Indicators for progress in encouraging service-based interventions will be:  
       a) 212 citizen- and business-initiated requests for service-based interventions within ½ mile radius of the King HRC and Miller HRC are logged into CitySourced from a baseline of 202 citizen- and business-initiated requests between March 2019 and August 2019. The FY21 target is a five percent increase from the March 2019 and August 2019 baseline, and 
       b) 190 citizen- and business-initiated homelessness related cases have a resolution response within seven days of being entered into CitySourced. The FY21 target is 90% of the FY21 target of 212 citizen- and business-initiated requests for service-based interventions.

• HRC NEIGHBORHOOD INTEGRATION INDICATOR. The indicator for progress in HRC neighborhood integration will be the attendance of 50 host neighborhood community members and HRC guests at four community-based programming events hosted at the King HRC and Miller HRC. A baseline will be determined in the 2019-2020 project year to allow for assessment of increases or decreases in community-based programming event attendance between the 2020-2021 project year and the 2019-2020 project year.

i. ATTACHEMENT B: COMMUNITY AND NEGIHBORHOOD PROGRAM OUTCOME. The outcome worksheet is provided as Attachment B. 

ii. DATA COLLECTION. Data for citizen- and business-initiated requests for service-based interventions and resolution response time will be collected and queried from CitySourced. CitySourced is a database in which constituents request resolutions to community concerns, a personal interaction with a constituent, an email message, or a telephone call. The HAND Community Engagement Coordinator and HEART Project and Policy Manager monitor CitySourced daily and review the completeness of each entry to ensure data integrity for queried reporting. A monthly log maintained by the HAND Community Engagement Coordinator will collect data to: i) record number of host neighborhood residents attendance at CitySourced trainings, ii) tally the number of initiatives, changes, and improvements from constructive engagement interactions, and iii) record attendance at community-based programming events. HAND increased its staffing in 2019-2020 to include a part-time Special Projects Assistant to lead data collection for HEART and to assist in refining data indicators and sources for measuring project outcomes and long-term impacts.

iii. OTHER IMPACT REPORTING MEASUREMENTS. Crime rates for the Central City/Downtown and Ballpark/Liberty Wells neighborhood zip codes reported by Salt Lake City Police Department (SLCPD) and service numbers from SLCPD's Community Connection Center will serve as other reporting measurements for assessing broader community impacts of unsheltered populations and to identify emerging trends that may require additional resources from the HRC-operator Shelter the Homeless and/or an increase in mobilization of resources from Salt Lake City, VOAUT, and other social service agencies in the community.
	iii_2: i. CURRENT SOCIAL SERVICE RESOURCES. There is a full array of social services available in Salt Lake City to serve individuals experiencing homeless. Available social services include emergency shelters, prepared meals, food pantries and medical services to housing assistance, mental and behavioral health care and addiction recovery for individuals, veterans, families and youth. The availability of social services in the community makes Salt Lake City a regional harbor for individuals experiencing homelessness. As a result, Salt Lake City has seen an increase in the need for social services for the unsheltered on an already taxed network of social service agencies. Volunteers of America, Utah (VOAUT) is one of the key front-line non-profit agencies providing critical social services and stabilization resources in the community. 

• SOCIAL SERVICES GOAL. The Social Services goal for the Community Engagement Project 2020-2021 is to sustain the staffing capacities of VOAUT Homeless Outreach Program to serve the Central City/Downtown and the Ballpark/Liberty Wells neighborhoods and ensure that individuals experiencing street homelessness in the area develop a relationship with a VOAUT caseworker and can access linkages to shelter and stabilization services. Sustaining the capacity of VOAUT’s Homeless Outreach Program will aid in mitigating the impacts of the Geraldine E. King Women’s Resource Center (King HRC) and Gail Miller Resource Center (Miller HRC) to the host neighborhoods. 

        • OBJECTIVE 1:  By June 30, 2021, a 25% increase in the social services capacities of VOAUT Homeless Outreach Program will result from continuing the grant-funded Homeless Outreach Caseworker dedicated to working in the host neighborhoods for the King HRC and the Miller HRC. The 25% increase in social services capacities translates to 100 single service calls and 70 repeat service calls provided to individuals experiencing homeless within a ½ mile radius of the King HRC and Miller HRC by the grant-funded VOAUT Homeless Outreach Caseworker.
       
ii. NEED FOR ADDITIONAL RESOURCES. Limited access to services due to a lack of provider staffing and resources for outreach is an ongoing barrier to the delivery of social services to the unsheltered. VOAUT Homeless Outreach Program street engagement teams are often the first to make contact with people in need of assistance. They meet people where they are, literally and figuratively, to earn their trust, learn their stories, and offer guidance and assistance in making a transition to life off the street. Salt Lake City is requesting $60,574 in Social Service funding for a subaward to VOAUT to continue the Homeless Outreach Caseworker position as part of the VOAUT street engagement teams serving the Downtown/Central City and Ballpark/Liberty Wells neighborhoods hosting the King HRC and Miller HRC. The VOAUT Homeless Outreach Caseworker will engage unsheltered homeless individuals within a ½ mile radius around the King HRC and the Miller HRC to guide them into appropriate treatment, other social services, and stabilization opportunities. The VOAUT Homeless Outreach Caseworker will provide all the services available from VOAUT in the larger community, including transportation, service referrals, client assessments and emergency medical assessment and aid. The VOAUT Homeless Outreach Caseworker will engage with the Downtown/Central City and Ballpark/Liberty Wells neighborhoods as they work with the unsheltered homeless so the area residents and businesses become familiar with them and the work they are doing and so that the caseworker gains a better understanding of the issues and concerns of the host neighborhoods. The VOAUT Homeless Outreach Caseworker will be a vital communication partner with the HAND Community Engagement Coordinator, HAND Homeless Engagement and Response Team (HEART), and VOAUT Community Engagement Liaison in creating opportunities to build understanding and cooperation in the host neighborhoods. The Homeless Outreach Caseworker will coordinate closely with HEART and participate in Neighborhood Advisory Council meetings so the VOAUT perspective of the King HRC and Miller HRC impacts can be shared and included in the discussion where neighborhood-level solutions are being discussed and decided.

iii. DATA SUPPORTING NEED FOR ADDITIONAL RESOURCES. The King HRC and Miller HRC are attracting individuals seeking assistance, but who may not be ready or understand how to access services, resulting in a higher presence of unsheltered individuals in the neighborhoods and a change in the streetscape environment for residents and businesses and their employees and patrons. Between March 2019 and August 2019, 85 requests for services (14 per month) related to unsheltered populations were collected in CitySourced for the Downtown/Central City neighborhoods hosting the King HRC and 117 requests for services (20 per month) related to unsheltered populations were collected in CitySourced for the Ballpark/Liberty Wells neighborhoods hosting the Miller HRC. These initial trends are anticipated to increase now that the King HRC and Miller HRC are in operation and are indicators of VOAUT's need for continued additional financial resources to deliver social services to the unsheltered residing in the host neighborhoods.
	10: i. FUNDING GAP. Volunteers of America, Utah (VOAUT) is fulling extending its financial resources to guide 7,600 vulnerable and unsheltered individuals in Utah into treatment, housing, medical care, and other services each year. VOAUT's involvement in Salt Lake City's Community Engagement Project 2020-2021 is dependent on continued funding through the Homeless Shelter Cities Mitigation Restricted Account. The requested $60,574 Social Services in subaward funding will continue VOAUT's extended staffing capacity of one full-time Homeless Outreach Caseworker dedicated to working in the Central City/Downtown and Ballpark/Liberty Wells neighborhoods hosting the Geraldine E. King Women’s Resource Center (King HRC) and Gail Miller Resource Center (Miller HRC). Funding the full-time Homeless Outreach Caseworker allows VOAUT to continue it mission-based service provision, while fully participating as a key stakeholder in the pilot program vetting of the scattered shelter service model. 

ii. SERVICE INTEGRATION AND LEVERAGING OF RESOURCES. The grant-funded Homeless Outreach Caseworker is a critical position for integrating the Community Engagement Project and unsheltered individuals into VOAUT's year-round Homeless Outreach Services, Homeless Youth Services, Detox Services, and Mental Health Treatment Services at Cornerstone Counseling Center and the Family Counseling Center. The VOAUT Homeless Outreach Caseworker's participation in mediating and mitigating community concerns with the HAND Community Engagement Coordinator, HEART, and VOAUT Community Engagement Liaison will further integrate the collaborative efforts of the two agencies to build community cohesion as a protective factor to unintended impacts of the King HRC and Miller HRC to the Downtown/Central City and Ballpark/Liberty Wells neighborhoods. The three positions will be key points of contact between city government, VOAUT, other social service providers, and HRC-operator Shelter the Homeless to facilitate an effective and efficient integration of public and private social services and resources. VOAUT is one of many social service providers that work in tandem to serve vulnerable and unsheltered populations in Salt Lake City. VOAUT will leverage is collaborative and cooperative efforts with St. Vincent de Paul Dining Hall/Weigand Homeless Resource Center and Fourth Street Clinic to expand the availability of and access to social and medical services for unsheltered populations within 1/2 mile of the King HRC and Miller HRC. VOAUT's mobilization of its social service partnerships will leverage best-practices toward breaking down barriers and building bridges to self-reliance for unsheltered populations and mitigating impacts of the King HRC and Miller HRC to the Central City/Downtown and Ballpark/Liberty Wells neighborhoods.


	iii_3: INTENDED OUTCOMES. The intended Social Services outcome for the Community Empowerment Project 2020-2021 is that the impacts of the Geraldine E. King Women's Resource Center (King HRC) and the Gail Miller Resource Center (Miller HRC) to the host neighborhoods are minimized through timely delivery of crisis and stabilization social services to individuals experiencing street homelessness in the area. This outcome aligns with the strategic outcomes for county residents experiencing or at risk for homelessness and for the county's homeless service and housing systems endorsed by Salt Lake County Collective Impact on Homelessness.

i. METRICS FOR EVALUATION OF FUNDING EFFECTIVENESS. Metrics for evaluating the effectiveness of the Social Services funding are:  
      a) 100 single service calls are provided to persons experiencing homelessness within a ½ mile radius of the King HRC and Miller HRC by the grant-funded VOAUT Homeless Outreach Caseworker.
      b) 70 repeat service calls (2+ calls same person during program year) are provided to persons experiencing homelessness within a ½ mile radius of the King HRC and Miller HRC by the grant-funded VOAUT Homeless Outreach Caseworker.

ii. BASELINE DATA. The VOAUT Homeless Outreach Program county-level data indicates that each of the four outreach caseworkers (excluding the Library Engagement Team) provided an average of 182 single service calls and an average of 130 repeat service calls to individuals experiencing street homelessness for a total of 728 social services calls in fiscal year 2018-2019. The continuation of the grant-funded VOAUT Homeless Outreach Program is anticipated to increase the total number of social service calls by the VOAUT Homeless Outreach Program from a baseline of 728 service calls in fiscal year 2018-2019 to 910 service calls in fiscal year 2020-2021. The FY2021 social service targets for the Community Empowerment Project 2020-2021 are lower than the county-level data baseline because the grant-funded VOAUT Homeless Outreach Caseworker is focused on serving the smaller geographic area of the Central City/Downtown and Ballpark/Liberty Wells neighborhoods.

iii. DATA COLLECTION AND TRACKING. VOAUT uses the Homeless Management Information System administered by the U.S. Department of Housing and Urban Development Exchange to track interactions with clients and keep a log of services provided. VOAUT will report the number of Homeless Outreach Caseworker referrals and repeat referrals for individuals experiencing homeless within a ½ mile radius of the King HRC and Miller HRC to the HAND Project and Policy Manager and HAND Community Engagement Coordinator on at least a quarterly basis. VOAUT is developing a computerized service logging system that tracks outreach caseworkers' interactions with unsheltered individuals by location, as opposed to logging by person only. Once implemented, VOAUT's new service logging system will improve the data collection, outcome reporting, and evaluation analyses for the VOAUT Homeless Outreach Program and for the Community Empowerment Project 2020-2021. 


