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MINUTES

Emery County Travel Bureau

October 2nd, 2019 11:00am

Canyon Conference Room
Castle Dale, Utah
ATTENDANCE:

Board Members: Travis Bacon, Larry Johansen, Danny VanWagoner,  Kent Wilson, Laurel Magnuson, 
Staff: Adriana Chimaras, Natalie Olsen, 
Excused: Penney Riches, Robin Nelson
Guests:

Conducting and Welcome: Danny VanWagoner
1. Approval of Minutes: September 4th, 2019: Larry motioned to approve the minutes from September with the correction of taking Penney off of the Excused list, with a second from Travis. 
2. Discussion of Financial Report: Adriana Chimaras: Everything looks good. When we bought our Summit tickets we forgot to include the Trails Committee so we are asking them if they want to go. We will see about $1000 more taken out for Travel budget  for a couple more people to go to that. We need to put in our final report for the grant match. We are close to the deadline. Our budget needed to be turned in last week. Adriana is working on it and will get them turned in soon. Kent wanted to see the numbers before she turned them in.
3. Discussion of Transient Room Tax: Natalie Olsen: Transient room taxes are up for the month but we are still down if we are comparing last year to this year. Green River is the same situation. Adriana said when we talked about this last month we have gotten a login for  SODA which is the State Tax commission website. You can self audit and see who is actually submitting their TRT taxes and who isn't. We will be working on that for the next month and do some comparing. Castle Dale City just went through the process to get their TRT taxes and Huntington city did as well. We will reach out to Ferron and see if they are working on it as well. 
4. Discussion of Conferences Adriana attended: Adriana got to meet a lot of great people from the State Office who could potentially help in the future. She got to talk to some people from Moab about doing some presentations in Green River about hits and misses of being Moab. A little bit of their history in tourism and where they are seeing their successes and also where they are failing. We could take a lot away from what they have to say. Lots of great learning opportunities. The State office does want to do a grant for Branding/Strategic planning that Flint Timmons does. The application process does start in January. Adriana does want to apply for it although she did talk to them after because they were suggesting that the Branding/Strategic planning all be one grant. Because we have already used HUB and that's basically the reason they used HUB because of our Branding success, she asked that they please not take us out of the running  because we are one step ahead of them. Adriana is hoping they will a special case grant where we can just apply for the Strategic planning portion of it and not the Branding portion of it.
5. Discuss/Approve/Deny Raising Green River Info Center Funds: Green River Info center is looking to increase their funds from $25,000 to $33,000. We asked all of the questions, Lonnie gave us the data but no answers to the questions. Adriana was hoping that everyone would take a minute and look through the data and decide what we need to do. Adriana said the visitation is very high. Out of the area total visitors was 6,000 people that they are seeing come in the last 5 months. This is a good reason for them to be a visitors center for sure. The other concern was, Are we paying for the museum staff?  That is what the other spreadsheet was for. It looks like it is just for the Info center, $25,000 for wages and $8,000 for benefits. Travis spoke with Tim Glen who is the Executive Director and he said that the Museum gets between 8,000-10,000 paying museum guests every year. As far as Information center Guests the total is 20,000-25,000 for all guests coming in each year. These are low numbers but with 20,000-25,000 visitors and 8,000-10,000 of those being paying guests for the museum, we are looking at at least 15,000 visitors there for the Information Center. And it would probably be substantially higher than that because a lot of visitors don't sign the sign-in book. Adriana said training, location at the visitors desk and meeting with us quarterly should all be part of this deal. After looking at all the information,  Kent said as long as we enter down the path of negotiating more services with the Information Center, increasing their scope in the Tourism world down there and if we can agree on that path he would make a motion to raise their funds to $33,000 with a 2% increase every year moving forward with a second from Travis. Voting was unanimous.
6. Discuss/Approve/Deny Sponsoring Allan to attend the Go West Summit: Kent made a motion to copy the program that we have done in the past and offer the same scholarship with a second from Travis. Voting was unanimous.
7. Discuss/Approve/ Deny Eagle Scout Project for William Stilson: Mark Stilson's son wants to do an Eagle Scout project down by our Buckhorn visitors center and create an information panel about the Spanish Trail and about the cutouts and why there are there. They are just wanting to use our space, they aren't asking anymore of us. Kent made a motion for them to proceed forward as long as they communicate with Adriana and do everything up to her standards and specs with a second from Larry.
8.  Update, Discussion on Possible Recommendation of the Following:
a) State Parks: Larry had a meeting yesterday with the BLM to try and get the NEPA process going forward for the Goblin Valley expansion. Larry said they think it's a good thing. That area is completely uncontrolled and the infrastructure can't handle its use. There needs to be improvement of the infrastructure and a little more control over it than there has been.
They are changing gears from Summer to Winter. Getting ready to start grooming snowmobile trails. Kent was wanting to know if we can move forward on a trail connecting the 2 State Parks. Larry said they do support it. The Tie up is property issue.
b) Trail’s Committee: Adriana: Meeting was pretty long yesterday. Lots of stuff with BLM. Mostly BLM was asking for support from the Commissioners to give the State a nudge to move forward with the Good Water Rim trail. It's still not designated and they think it is just sitting in the States office. They have a lot of money sitting on it, waiting to get signed. He is feeling a pretty stressed out about it. There is a lot of grant money he is going to lose soon if he can't get them to sign it. It will be the first full non-motorized trail designated in the Swell, which is pretty important for us. It is a good push start. We finalized a Trails draft grant application that we are going to do on a trial basis with Orangeville city and a Castle Dale group that is working on the Bridge. The Grant matches up real well with the Utah Office of Rec Grant and State Grants. The Grant is for up to $12,500. We are running the 2 Grants on a trial basis to see how our Grant is working and will open it up to everybody around June of 2020.
c) Museums: Adriana hasn't been to the museum in a few weeks. They are still working on the display inside. Ro with USUE extension program has finished the new landscaping so hopefully by Spring of next year it will look really nice.  The River Runner Hall of Fame banquet was last Saturday at the John Wesley Powell museum. There was a great turnout and it went off super well. 
d) Expos: Kent approached Gary Kofford and asked if he would be willing to do the Quartzsite Show for the same amount as we paid Mark H Williams last year. He would need to come back up, borrow a cargo trailer and ship all the supplies down and staff the event. Gary figured it would cost him $600 for fuel. So we would pay $3000 for the event and $600 to ship the stuff down there. Last year it cost us $1500 for shipping so that's half. Adriana will do some homework and see if we even need to do an RFP.
e) Event Coordinator: The Jamboree went well although there was one person seriously injured and had to be life flighted. Mark H's daughter had some interest in taking over the Jamboree and wanting to manage it. Kent said if we want to take it the Jamboree to the next level we are probably going to have to hold it in Green River and identify some trails out there. Both of those are directions we need to give some thought to. The last weekend of September was the Joes Valley Fest. It went really well. The numbers were about the same but the participation was very different. In part from the text and part because people get it. And also we finally got something that the locals were interested in, Yeti, Isaac Caldiero and the $500 give away. There was about 200 tickets sold but individual attendance was about 600-800 people. Joes Valley Fest did a fundraiser for Search and Rescue and raised $1,000. Travis said Melon Days went really well. He thought there was about a 15% increase from last year.
f) Grants: Nothing to report.
g) Newspaper/Media/PR: We are having a hard time getting the newspaper out to the events and reporting the things in our County.  They definitely showed support to the Joes Valley Fest because they were sponsors but they did not give any kind of coverage on the event. We will just keep trying to get the advertising in the paper.
10.  Discussion of Old Business: Nothing
11.  Discussion of New Business: Kent mentioned that there is a crisis in Green River with the EMS program. There is only 1 driver and 2 certified EMT's that are trying to pack the load. It is impossible to provide that service 24/7 365. We can't do it anymore with volunteers. Kent has reached out to Green River Medical Center and Green River and they are formulating a plan that all 3 of them could tackle this. Green River Medical Center would provide the service and be responsible for it. Right now EC does not invest one penny in EMS service. All of our EMTs make enough money to buy our ambulances for us. The EMTs get $1/hr on call, advanced get about $17/hr while they are on the call, basic gets about $14/hr and drivers get about $10.25/hr. What Kent is proposing is we take 10% of our revenue for Emergency Services Infrastructure.  This year it is EMT's . Also Kent wants to resurrect Search and Rescue in GR.  When you have a call from Goblin Valley it takes over 2 hours to get there, time is of the essence.  We use to have a good Search and Rescue team in Green River and that's not the case anymore and something we need to focus on right now. One of the sources of Revenue is we have almost $1.1 million sitting in our reserves. From Kent's perspective,  98% of that was generated out of Green River.  What Kent has asked for this year if Green River can find $50,000 and we can find $50,000 through TRT and Green River Medical Center has found $50,000  from a grant through State Health Department. That gives them, with the revenues they get, about $300,000 for a year. That will allow them to go out through the community and put 6-8 people on call. We will take the busiest 10 hours a day and put 2 people on call during those hours. There is a meeting on Monday with State Legislators and EMS directors around the state.  We want to get the State involved to get funding for Rural counties. It's going to take a few years to go down that path so we need to come up with some funding right now.  All of the EMS burden can't go back on the citizens of Emery County. 
The next thing that has come to Kent's mind is a year ago when Jordan quit he was never replaced. The Commissioners went and found an individual that had some qualifications  that they felt made him an expert in Economic Development. Kent feels it has worked very well for the county. So what Kent suggested to UAC (Utah Association of Counties) yesterday is we reach out to Counties and see if there is a Tourism expert out there that we could hire through UAC and give $20,000-$25,000/yr. They can help this region figure out tourism. It would give us a competitive advantage over other regions in the state. Adriana said some of the support that has been missed with not having someone internally in Economic Developer is more-so for tourism business infrastructure development. So more on the aspect of Destination development is what we need assistance with. Ethan Migliori works for the Small Business Development Center at USUE. He can answer questions that people have with small businesses.  A few things to think about. 
We got our new hiking/biking trail maps with the new boundaries. We ordered just enough to get us by until the BLM finishes all of their management plans for the Swell. We had a lot of good input from different people so hopefully they are a step up than they use to be.

12. Adjourn – Travis made a motion to adjourn with a second from Larry. Thank you for coming! 
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