EMS Board Agenda
Tuesday, September 19, 2019


In Attendance: Stoney Jensen, Hollie Smith, Tara Payne, Christine Manning , Commissioner Wilson, Clinton Olsen.

Discuss/Approve/Deny August 2019 Meeting Minutes.
Motion Tara. Second Hollie. Approved. 
1. Follow-up discussion on Green River garage.
Stoney states that things so far are the same down there. They have been doing well/better at covering shifts. 

2. Discussion and planning of September training. 
Do not have a confirmed date with Dr Engar yet. Diabetes and Endocrine are the subjects for this month. Stoney recommends having Kyle Larsen help in teaching this. If Dr Engar is unable to come for this Stoney will ask Kyle to help. Hollie will not be able to attend because of school, Stoney will be out of state. Board will discuss changing the dates of meetings and see if that is an option while Hollie is in school. 
 
3. Discuss/Approve/Deny purchase of Zoll X Series Monitors.
This item was not discussed.
4. Discuss/Approve/Deny Non EMT garage leads. 
This is in the case of a driver being a garage lead. The mayor has approached Commissioner Wilson with the name of who they would like to be the garage lead, however, he is not an EMT he is a driver only. Discussed maybe giving him a different title and having him do the schedules and supplies and things like that, but there are things a garage lead would have to do that must be done by an EMT. There would also need to be a discussion of the change in pay if this happens. Garage leads are also Board Members and need to be more educated in EMS than what most drivers would be in order to make good decisions. Discussed starting him at $200 per month just to do the duties of scheduling and supplies. 

Motion by Hollie to hire someone as an interim scheduler at $200 per month. Second by Tara. Approved 

5. Discussion on upcoming stand-by events. 
Rodeo for Joe’s Valley Fest on September 27. San Rafael has not yet contacted Hollie about football games. Canyon View has scheduled EMTs for football games. High School has also scheduled EMTs for football games. The weekend of Joe’s Valley Fest there is also a home football game so there will need to be an ambulance at both events. 

6. Discussion on budget/new ambulance.
Clinton presented and mentioned that we need to prepare our 2020 tentative budget. The current budget recommendation is $600k. Clinton reviewed some of the other proposed budget amounts all with a slight increase for 2020. Reviewed the set budget for 2019 and where we are at in spending for the year. Discussed a few changes that the board felt would be necessary in the 2020 proposed budget. Stoney mentioned the ambulance will be purchased this year, so they can make some changes and not budget purchasing an ambulance in 2020.  Clinton will work on putting together the official 2020 tentative budget for approval. 

7. Discuss/Approve/Deny EMT class costs/contract.
Employees are free. The Board will interview EMT class applicants who are interested and try to determine who is a good fit in taking the class. Non employees will pay a $500 tuition. If they pass their tests, are hired by Emery County EMS and pass a 3 month orientation period they can be reimbursed the $500 tuition fee.

8. Discuss/Approve/Deny accounts used for stand-by and who pays for it?
GR only has 2 EMTs right now. We need quite a bit of standby coverage for Melon Days this weekend Sept 20-21. Saturday will need all day coverage, Friday can probably just be during the afternoon and evening. Right now they do have an EMT and a driver signed up from 4am-4pm on Saturday. Discussed needed more than 1 rig available down there. Hollie mentioned that she is willing to go down to Melon Days and provide coverage. Garage leads will work on finding the additional needed coverage. Commissioner Wilson mentioned that regardless of the limit on hours we will make sure you are compensated and paid for your time put in to cover this event. The board will plan on providing 2 crews from 1600 Friday 0100 on Sunday.  

Discussed whether stand-by coverage should be paid for by the city that is requesting stand-by coverage. There was an 11 hour standby event that 3 people had to be on stand-by for, that is 33 hours of time to be paid. The board would like to see about being able to bill the cities for full time stand-by coverage during their events. State law does require certain stand-by coverage for events depending on how many people attend the event. Stoney will email the state stand-by laws. Commissioner Wilson mentioned that he will have something added to the next COG agenda to talk with each city about standby coverage. Discussed also sending a letter to each city regarding this. 

9. Board Member Concerns. 
The Board would like to hold a Quality Improvement Meeting on Oct 28. Appreciation dinner at 6:00 pm, QI Meeting at 7:00 pm.  Kent would like an RSVP for the dinner so he can prepare accordingly.  

Clinton mentioned that EMTs can get flu shots October 30-31st from 7am-9am at the county building free of charge. 

Hollie: Her schooling is going to interfere with the EMS Board Meetings for a little while. She is wondering if the meetings could possibly be held on different dates for a little while as her schedule is temporarily changing. 

Christine: Only has 3 people that run consistently right now.  

Commissioner Wilson: Would like to have each garage lead report on how many hours they were out of service or in service. The ECSO can start sending us those reports again as well. 

10. Adjourn.
