BOARD OF JUVENILE JUSTICE SERVICES MEETING


This meeting was conducted on February 6, 2013, at the
Decker Lake Youth Center, scheduled to begin at 9:00 a.m.
BOARD MEMBERS PRESENT: 
Mark Bezzant, Chair

Russell Van Vleet, Vice Chair

Kirk Allen, Member










Robert Flores, Member






David Harper, Member






David Christensen, Member
BOARD MEMBERS EXCUSED:
Karen Crompton, Member

STAFF MEMBERS PRESENT:
Susan Burke, Director

Judy Hammer, Administrative Assistant
Chris Roach, Deputy Director

Salvador Mendez, Rural Programs
Jackie Southwick, APD, Mill Creek Youth Center and 

Chair, JJS Policy & Procedures Review Committee






Steve Cox, Supervisor, Decker Lake Youth Center

STAFF MEMBERS EXCUSED:
Dorie Farah, APD, Decker Lake Youth Center
1. WELCOME
Dr. Bezzant welcomed those in attendance.  The meeting began at 9:04 a.m.
1.1 Minutes of October 25, 2012
Action: Mr. Allen moved that the minutes be approved as presented.  Dr. Flores seconded the motion and it carried unanimously without further discussion or abstention. 
1.2 Review Action Items
- Invite Gini Highfield to JJS Board Meeting

* Dr. Bezzant reported that Ms. Highfield would be invited to attend the next JJS Board meeting.
- Annual Report Letters
* Ms. Hammer completed her assignment to send copies of past Annual Report letters to Dr. Bezzant.
- Annual Report Bios

* JJS Board members completed their assignment to send personal bios to Ms. Hammer for inclusion in the JJS Annual Report.

- JJS Training Schedule
* Director Burke completed her assignment to send the JJS Training schedule to JJS Board members.
- Talking points

* Director Burke reported that talking points will be sent to JJS Board members; this will be an ongoing item throughout the legislative session.
- JJS Board Bylaws

* The Board Bylaws assignment will be handled later in this meeting by Dr. Flores.
- U of Maryland study

* The University of Maryland report was sent to Dr. Harper by Director Burke.

2. POLICY AND PROCEDURES
01-01 Development, Coordination and Approval of Policy and Procedures

Action: Dr. Flores moved to approve Policy 01-01 as it is presented. Mr. Van Vleet seconded the motion and it carried unanimously without further discussion or abstention.  

05-05 Use of Confinement
Action: Dr. Flores made a motion to adopt Policy 05-05 as amended with the change to “singular juvenile” in Section I, and the substitution of “more frequently” instead of “10 minutes” in Paragraph 5.  Mr. Van Vleet seconded the motion and it carried unanimously without further discussion or abstention.  

05-17 Specialized Medical or Mental Health Intervention
Action: Dr. Flores made a motion to adopt Policy 05-17 as amended.  Mr. Van Vleet seconded the motion and it carried unanimously without further discussion or abstention.  

Side note: Deputy Director Roach brought up a suggestion made by Susan Eisenman, DHS Legal Counsel, that JJS consider using the word “minor” instead of “juvenile” in policies.  After discussion, it was determined that Dr. Flores would discuss and resolve the issue directly with Ms. Eisenman.  
Action: Dr. Flores and Susan Eisenman will discuss the issue of the use of “minor” rather than “juvenile” in JJS policy.

3. BUDGET ITEMS
Director Burke excused Rick Platt, who is heavily involved in time sensitive budget preparation for the upcoming legislative presentation.  She updated the Board on budget items, stating that she has instituted a hiring freeze in anticipation of what might happen during the session.  She said the Governor recommended JJS  receive on-going funding for the Genesis work program and for Cedar City and Blanding receiving centers.  JJS had requested on-going funding for the Weber Valley Detention Center (WVDC), but that item was not included in the Governor’s budget.  She reviewed JJS’s vision for WVDC which provided an efficient plan for delivering services to the community.  The plan included building a new facility that would consolidate all operations into one location: detention space, O&A, case management and diversion programs.  In the interim period, JJS has identified funding to keep the facility open through June 30.  The hiring freeze will provide vacancies for movement of staff in the event the facility closes at the end of the fiscal year.  
4. JJS DIRECTOR REPORT
4.1  Legislative Outlook
Director Burke shared items with the Board that she plans to distribute in her upcoming presentation to the Executive Offices and Criminal Justice Appropriations subcommittee Friday, February 8. She also referred the Board to her online presentation made available to legislators and Board members.  This presentation was the result of a sub-committee co-chaired by Director Burke and Juvenile Court Administrator Lisa-Michele Church, and authorized by the Commission on Criminal and Juvenile Justice (CCJJ).  Recommendations focused on the importance of intervening early and investing in the front end services, mental health services, substance abuse treatment needs, and judicial support in areas where there was an excessive work load.  The recommendations were endorsed by CCJJ.  Friday’s Legislative presentation will give legislators a view of JJS from beginning to end.  They will receive information on the Division as the point of first contact a youthful offender might have with the juvenile justice system all the way through to being the agency of last resort.  She plans to report on the Genesis Work Program and Cedar/Blanding Early Interventions.  She will review who is coming into the system and how our system is changing for the better through better policies, better training, and the fact that we know more today about what works and what doesn’t. She will also highlight performance measures showing what the Division has accomplished.      

4.2 Annual Report

Director Burke distributed the Division’s 2012 Annual Report to each Board member.  She encouraged thorough review of the report, and recognized the hard work of Dr. DeWitt and the Research and Evaluation Bureau for collecting and compiling the data.  
4.3 Board Member Terms and Recruitment
Director Burke announced that Dr. Bezzant, Mr. Allen, and Mr. Christensen’s Board terms expire April 1, 2013.  She thanked them for their hard work, and asked for input for potential replacements.  She reminded the Board of the requirements the Governor’s Office uses when making decisions for Board members: no more than four from the same political party; diversity in gender, ethnicity and culture; and members chosen on the basis of their active interest, experience and demonstrated ability to deal with issues related to juvenile justice.  Several names were suggested.  Director Burke assured the Board she would share the names with the Governor’s Office for consideration.  Outgoing Board members will be recognized at the next Board meeting.
5. BOARD BYLAWS
Dr. Flores reminded the Board of the previous meeting where items for bylaw revision were discussed.  He referred to his November 7, 2012, email outlining those changes.  
Action: Mr. Allen move to adopt the JJS Board Bylaws as presented by Dr. Flores.  Mr. Christensen seconded the motion and it carried unanimously without further discussion or abstention.
6. BLANDING O&A
Mr. Mendez distributed a handout, “Canyonlands Youth Center opens Observation & Assessment Center.”  He reviewed key points from the document and the history behind the decision to place the facility in Blanding.  The Canyonlands Youth Center opened its doors in 2003, but did not open the Observation & Assessment (O&A) beds at that time.  Youth have historically been transported to Vernal, Richfield and Springville O&As.  The juvenile court and community partners are all in support of the addition of the O&A in Blanding as it furthers the JJS Guiding Principles and the relationship between youth and family.  Mr. Van Vleet also offered a history on O&As from his perspective.   
Item for a future agenda: Native American needs of our youth.
7. BOARD GOAL
7.1 Improve Educational Outcomes
Dr. Harper and Mr. Allen are serving as representatives from the JJS Board on an Educational Oversight committee looking at curriculum and a high quality, outcome-based education for JJS students in secure facilities across the state. At issue currently is discussion on extending the school year into the summer months. This issue is key to summer programming and adequately providing a high standard of education for the kids in the care of JJS.  Several ideas have been considered that would ensure the education our clients receive while in our system adds credit in school districts upon their release.  Further, empowering educational staff is essential to providing a clear path to receiving general credits toward graduation.  Director Burke praised Dr. Harper and Mr. Allen for their efforts.  They have proven themselves invaluable to the committee.  They bring to the group their background and experience in education as they cooperatively work toward solving the issue.   Mr. Allen expressed the desire to continue working on the committee after his term has expired.
8. REPORT

8.1 Overview of Decker Lake Youth Center
Mr. Cox, in Ms. Farah’s absence, offered an overview and history for the Decker Lake Youth Center.  The facility opened in 1983, expanding in 1992 to its present size.  Secure facilities provide extended secure confinement for the most seriously delinquent youths.  He outlined several treatment programs, and mentioned PbS, physical fitness and vocational rehab.  Youth in Custody classes are handled through the Granite School District. He offered to take any Board members on a tour of the facility following the meeting.
9. BOARD MEETING SCHEDULE
Director Burke referenced the 2013 Board Meeting Schedule.  The next scheduled meeting is March 14 in Salt Lake City.  We will formally recognize the outgoing Board members at that time.  Mr. Van Vleet mentioned he will not be available for that meeting.
ADJOURN

Action: Dr. Harper made a motion to adjourn the meeting.  Mr. Christensen seconded the motion and it passed unanimously without further discussion or abstention.

The meeting adjourned at 12:02 p.m.

