


SANTA CLARA CITY COUNCIL MEETING
WEDNESDAY, OCTOBER 9, 2019
MINUTES


THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, October 9, 2019 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.

Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.

Present: 	Mayor Rick Rosenberg
Council Members:		Jarett Waite, Mary Jo (Tode) Hafen, Ben Shakespeare and Wendell Gubler
[bookmark: QuickMark]City Recorder:	Chris Shelley

Others Present: Corey Bundy, Building Official; Brad Hayes, Parks & Trails Director; Randy Hancey, Fire Chief; Bob Flowers, Police Chief; Shelley Tipples, Victim’s Advocate; Ryann Richardson, STG news; K. Richardson; Jon Bacon, Dove Center; Cindy Frei; Teresa Willie, SBHC; Carol Edgren, Chairman of the American Indians Committee of the National Society Daughters of the American Revolution; Ryan Anderson; Gary S. Allred, CC Candidates. 

1. Call to Order: Mayor Rosenberg called the meeting to order at 5:00 p.m., welcomed everyone and Excused Councilman Basso who is out of town.

2. Opening Ceremony:

     -  Pledge of Allegiance:  Mary Jo (Tode) Hafen
     -  Opening Comments:  Mary Jo (Tode) Hafen

	3.	Communications and Appearances: None.
	
4.	Conflicts and Disclosures: None.

5.		Working Agenda: 
 
A. Public Hearing(s): None.

B. Consent Agenda:

1.	Set Public Hearing for Oct. 23, 2019 at 5:00 p.m. to discuss Secondary Irrigation Fees 	and Rates. 

2.	Approve Ordinance 2019-13 an Ordinance amending Title 17, Section 17.44.130 	Temporary Signs.

	- Mayor Rosenberg stated that Council has the revisions to Ordinance 2019-13 made by 	Matt Ence, City Attorney, based on the comments and feedback that Council has given 	him.
	- Jarett Waite said that Council has discussed this in depth already and he feels 	comfortable with the changes. 
	
Motion to Approve the Consent Agenda.
Motion by Jarett Waite, seconded by Tode Hafen. 
Voting Aye: Tode Hafen, Jarett Waite, Wendell Gubler and Ben Shakespeare.
Voting Nay: None.
Motion Carried. 

C. General Business:

1.	Approve a Proclamation proclaiming October 2019 as Native American Awareness 	Week.  Presented by Carol Edgren, Chairman of the American Indians Committee of the 	National Society Daughters of the American Revolution.   

- Carol Edgren stated that the DAR does a lot of work with the Native Americans.  They try to educate people about the Native Americans. During December they also place wreaths on the graves of all Veterans including in the Shivwits Cemetery.  They take gifts to children at Christmas time and also offer a scholarship to the Native American high school students.
- Mayor Rosenberg read the proclamation: 
- Ben Shakespeare wanted to clarify that this would be for the month of November despite Item 1 saying “October” and that it is for the month despite Item 1 saying “week”.

Motion to Approve a Proclamation proclaiming November 2019 as Native American Awareness Month.  Presented by Carol Edgren, Chairman of the American Indians Committee of the National Society Daughters of the American Revolution.   
Motion by Ben Shakespeare, seconded by Jarett Waite. 
Voting Aye: Tode Hafen, Jarett Waite, Wendell Gubler and Ben Shakespeare.
Voting Nay: None.
Motion Carried. 

2.	Suicide Prevention Discussion.  Presented by Bob Flowers, Police Chief and Teresa Willie, South West Mental Health.

	- Chief Flowers said they have been working on this in their department for a couple of years.  He said they have had concerns about the numbers they are seeing.  He said that Councilwomen Hafen expressed some concerns to him also.  He said that in the month of September they responded to about 17 calls concerning suicide, one of which ended tragically.  He said law enforcement doesn’t necessarily make things better when they respond to these types of calls because they are sometimes very volatile situations, so they have worked very hard to get direction from experts in the field.  They are the first responders but turn each case over to experts who follow up.  He introduced Shelley Tipples, the Departments Victim’s Advocate, and asked her to address Council.
	- Shelley Tipples said she has been working for the Santa Clara/Ivins Police Department since August of 2018.  During that time they have had numerous suicide calls.  She estimated that there were over 100 calls.  The calls are usually from loved ones about possible suicide attempts.  Officers showing up to those calls can have tragic results and it puts our officers in danger if they are responding to an unstable person who doesn’t want to be helped.  She said she has worked in victim advocacy since 2006 and has watched the number of suicide rates, particularly among teens and young adults, rise.  The highest risk factor is men between the ages of 45 and 55.  She said that there are equal attempts made in other demographics but men are more likely to complete the suicide attempt.  She said that in the Department when they get a suicide attempt call, she will follow up with the family and try to give resources as far as what to look for and send a lot of referrals over to Southern Behavior Health.  She said they also look at what the family needs are and try to customize the referrals according to what the family and individuals needs are and whether or not they want help.  There is an organization in Washington County, The Washington County Suicide Prevention Coalition which offers free classes called QPR.  QPR is designed for someone who thinks a loved one or friend is suicidal.  QPR stands for question, persuade and refer.  It teaches the person how to ask direct questions, to be persuasive that suicide is not the solution and then to make referrals according to their needs.  She said the coalition will set up free training that can be open to the public.  The QPR training is about 2 hours.  This is a great resource.  She left the Council with her card and some pamphlets.  
	- Tode Hafen thanked Shelley for all that she does.
	- Teresa Willie, Coordinator for Washington County Suicide Prevention Coalition, said the Coalition is referred to as Reach 4 Hope.  They have been working hard and have trained 386 Gatekeepers on QPR.  About 40 of those trained were law enforcement officers.  She would love to train the Santa Clara/Ivins police officers.  This is an evidence-based program and there is a training specific for law enforcement.  She said they train officers on appropriate ways to respond so the situation doesn’t get escalated.  She said that Reach 4 Hope uses an evidence-based model.  She said that sustainability and cultural competence begins with assessment and then capacity building, planning, implementation and then evaluation.  She said they have found that there is not enough community awareness surrounding the issue of suicide in our communities.  They are working hard to create awareness in our County.  They are working with the media, they have done health care booths, and are engaging with the community on what they can do.  They have a radio show and have radio ads.  She said that half of the suicides in our community are related to firearms.  She said they teach people how to secure firearms and how to keep their families safe.  The 7 strategies for community change are: providing information, building skills, providing support, enhancing/reducing barriers, changing consequences, physical design and policy work. They are working on all of these areas.  
	- Tode Hafen said she went to a workshop at League of Cities and Towns and was told about what some other cities did in providing gun safety locks.  They had them available in places in the community such as libraries.
	- Teresa Willie said they have distributed thousands of gunlocks in our community.  She said they offer them at every QPR training and every health fair.
	- Wendell Gubler asked how Santa Clara compares to other cities in the State.
	- Teresa Willie said that suicide rates in the rural areas are higher.  New data is coming out soon and she will report that back to Council.
	- Mayor Rosenberg asked if there have been any more problems at Lava Ridge Intermediate School.
	- Teresa Willie said that a lot of students from there have been referred.  
	- Tode Hafen asked if Teresa feels like her agency is making any progress.
	- Teresa Willie said she feels like the environmental factors can sometimes be bigger than we are.  We are making progress.  She said they evaluate all of their programs.  When they complete a QPR training they do a post test and the data is coming out really good.  
	- Jarett Waite asked if there is anything Santa Clara City can do to help provide information.  
	- Teresa Willie said they would love that. They are currently designing an infographic that can go in with the utility bills.  She said she would love to offer the QPR classes in Santa Clara as well.  Suicide is preventable.  She said we average 1 suicide completion a week in the County.  
	- Tode Hafen asked if there was a charge for the QPR class.
	- Teresa Willie said there is no charge.  They will come and do the class if there is 5 or more people that want to take it.  They will do it at someone’s home, for a church group, for a work group, in any agency or organization.  
	- Jarett Waite said we would be willing to have the infographic put with the utility bill and also include information on social media.  
	- Teresa Willie said that as soon as the infographic is done, she will have Council proof it.
	- Chief Flowers said the department is paying attention to this issue and really working hard on it.

      3.	Swiss Memorial Park revision discussion.  Presented by Brad Hays, Parks & Trails Director.

- Brad Hays reminded Council that at the last City Council Meeting he had brought the park engineer’s cost estimate with the water feature included.  At that time the Council had decided to put the water feature off because of the current funds.  He showed Council the cost estimate without the water feature and the facilities that go along with it.  He said with the new design they will landscape the area where the water feature will eventually go.  
- Tode Hafen asked how much the cost will be to put the curb and turf in where the water feature was planned to go.
- Brad Hays said the cost estimate shows that the park can be built (in a two part bid) for $495,000 for the engineer estimate with an add-on as a landscape option to either accept or reject it and if we reject it the City will do the landscaping but if they come in with a reasonable bid we will have the landscape done.  All the landscape around the future water feature will still be there.  We are leaving an opening and will put some temporary trees there that can be removed and then we can run a three-phase power through there and equipment can still drive through there if we decide to do a water feature in the future.  He showed Council a couple of playgrounds he is considering for the park.  The first one is in the budget but the second is not.  He said that if we are not going to do the water feature he would like to do a little more on the playground but if we are eventually going to do the water feature he would like to do the playground that is within the budget.  He said the Stucki family asked that the playground incorporate some type of cow.  The lesser costing playground has a cow but the more expensive one does not.  He would be able to add a cow to the more expensive one.  He would like to proceed and put this out to bid and get the park done.  He said he spoke with Jack Taylor about the Public Works Department doing a lot of the concrete work but with all the other projects going on such as the BMX track and the new water meters coming out and the Little League lights they don’t have the time to do this park.  
- Mayor Rosenberg asked what the material is for the playground.
- Brad Hays said they are a hard surface like concrete.  He said the cow alone is $5,000.  
- Ben Shakespeare asked how much the new playground at Canyon View Park cost.
- Brad Hays said it was $122,000.  The City did a lot of the preparation work for that one.  He said that with this park we would have the site ready and they would install it.  We would have the curbing already in and they would put the ground surfacing in.  He said the water feature would be the biggest draw and the playground would be secondary but if we don’t do the water feature, the play area would be primary, at least until we do the water feature.  He said he will bring more designs back for Council as well as some estimates.  
- Jarett Waite asked Brad to review what we were hoping to spend on the park compared to what it is now.  
- Brad Hays said the cost estimate for the contract was $902,000 with the water feature and now it is $495,000.  The City’s part hasn’t changed that much.  It went from $204,000 to $182,000.  We were at $1,100,000 before the changes for everything and to complete it now would be $700,000.  He said he has that amount in impact fees.  
- Jarett Waite asked if we had a more expensive playground how would that relate with the impact fees.
- Brad Hays said he would delay the playground until the park is almost done and then he would buy it.  He would then see where we are at financially.  The playground is one of the last things to go in.
- Mayor Rosenberg said that this is basically direction to Brad to go and put it out to bid.  The estimate is within the funds he has available now and so is within budget.  We will have to see where the bids come back and then this will be brought back to Council for the award.  

Motion to Approve putting the Swiss Memorial Park out to bid as it has been presented.
Motion by Ben Shakespeare, seconded by Tode Hafen.
Voting Aye: Jarett Waite, Ben Shakespeare, Wendell Gubler and Tode Hafen.
Voting Nay: None.
Motion Carried.  

6. 	Reports:
		 
A. Mayor / Council Reports

Ben Shakespeare:
- He attended the Flood Control Authority Meeting with Mayor Rosenberg.  They reviewed next year’s budget.  They have taken about $6 million in revenue and generated $16 million between Federal grants and State grants to put toward projects.  He mentioned some of the projects such as Fort Pierce Wash.  
- Mayor Rosenberg said that the access to outside funds that is collected with the utility bills, the residents pay $1.50 a month or at least the cities pay $1.50 per residential water connection to the Flood Control Authority which generates about $1 million a year with the 3 cities of Washington, Santa Clara and St. George.  They have taken that money and used that as seed money and four timed it.  We have generated emergency funds.  Communities can have immediate access to this money in an emergency so they will be able to put their infrastructure back together and there is also right of way acquisition so we can buy right of ways on the river to prevent development from happening and keep that property as open space.  

Tode Hafen:
- Swiss Days is over and Brooke and Lanie are working on ideas for next year.  There are some issues that need to be addressed.  
- She went to a Snow Canyon State Park meeting.  They are proposing working on another trail.  They are also looking at partnering with Ivins City to get a handicap accessible trail that would come near the Veterans Home.  The State is proposing increasing State Park entrance fees.  She said those in the meeting held firm in not increasing the park specific pass for our residents.  The State agreed to do that.  For a $30 fee you can still get an annual park pass specific only to Snow Canyon State Park.  They are selling an enormous amount of those passes.  
- She said that Council talked last week about the naming of the Chapel Street Bridge.  She said that some of the names are problematic because of the location to another street and would be confusing.  She read the green history book and came up with a few names that might be good.  One of the things that was suggested was having the elementary students that were studying local history help name the bridge and she believes that would be 3rd Graders.  She said that concerns her a little because if 3rd graders go through all the process of coming up with a name and they bring it to Council and make a presentation and then we can’t choose that name for whatever reason that is so disappointing to the class plus the process would be a little bit time consuming.  She suggested that Council come up with 3 names and still visit with the 3rd Graders and invite them to vote on those names and tell them how a City Council works and the process of naming a bridge then they would get to participate and the vote would take place almost immediately and we would have 3 names that could work.  It is a great opportunity to involve the kids.
- Mayor Rosenberg said he thinks the bridge will be ready to open before school is out.  We could invite those 3rd graders to the dedication. 
- Ben Shakespeare said he likes the idea of Council coming up with 3 names.  This would be a win for everyone.
- Jarett Waite agreed.
- Wendell Gubler suggested Hamblin Crossing or Swiss Crossing.
- Mayor Rosenberg said that Tode has several names and suggested she bring them back to Council for discussion.  He said that Jack Taylor is pushing for a name because the steel fabricator who is making streetlights is ready to have the name laser cut on that panel.  They want to get it fabricated to stay on schedule.  
- Tode Hafen said she thinks Hamblin Crossing is a little bit problematic because there is another Hamblin Street and it is not near the bridge.  
- Mayor Rosenberg said that the Western Corridor could potentially be called Hamblin Parkway.  There is a future bridge planned that will be tied to the Western Corridor and could possibly have the Hamblin name also.  
- Tode Hafen discussed other names with Council and wants to wait to publish them until they are presented to the school children.  She said that Brock Jacobsen, City Manager, has times set up to visit with the elementary students and she has volunteered to go with him to present the choices and they can vote at that time.  
- Cindy Frei, 2297 Arrowhead Circle, suggested some other names.
- Council decided on three names for Tode to take to the 3rd Graders.   	

Jarett Waite:
- The Weather Channel has a series called Storm Stories and in August they did a story on the Santa Clara River flood of 2005.  They interviewed people.  It is on YouTube.  
- The BMX track is looking incredible.  Jack is really pleased with how the retaining wall turned out.  
- He is going to the Utah Mosquito Management Association conference next week.  
- He asked for some guidance for Kristelle on the new online discussion group that was created for the City.  The main concern is that there have been quite a few questions asked that require a fair amount of Staff time to answer.  How should we answer those questions?  Should we refer them to the person they need to speak with?  
- Mayor Rosenberg said that if there is a real person asking those questions, let’s set up a time to meet with them.  Some of the questions are complicated.  The response could be long and complicated.  We could set up a time for that person to come in and lay the budget out and go through the accounts with Brock then that individual would get a better answer and it would take a lot less time then writing a response and posting it.  He has answered almost every question that had a name on it.  
- Jarett Waite said he agrees but he thinks the questions will keep coming.  He spoke with the resident posting the long, difficult questions and the resident said the reason he is doing that is so that the answer is also public and it is a statement from the City.  There are six or eight questions that don’t have a response from the City.
- Gary Allred asked what the nature of the questions are.
- Jarett Waite said one is in response to some donations we had for our park.  There is one about a line item in the wild land fire budget.  They are mostly budget questions.  One of them was about our projected revenue in our budget for EMS.  There is a question about our social media policy.  Kristelle is working on that.
- Gary Allred said he thinks they are asking these questions so they can be involved in City government.  He said he is a candidate for City Council and he realizes that people feel uninformed and they feel it is difficult for them to stay informed.  He said there are many people out there who are unhappy with short-term rentals.  They realize that there are issues being voted on and discussed and by the time they make it to the meetings it has already been voted on.  He said that the only way to know what is on the Council’s agenda is to go to a website available by the State and by law the City is required to post that only 24 hours before the meeting.  That is short notice for someone who wants to have a say on it or has concerns about a particular issue.  He thinks significant steps need to be made or can be made by the Council or the City to help people be more informed of what is going on because there are many unhappy people out there who would have spoken out about issues and decisions that were made and that by the time they became aware of it, it had already been approved.  
- Jarett Waite said that we can do a better job of getting the word out.  He said that we do post all of our agendas on Facebook and they are on the City website as well and an individual can put in their email and it will be forwarded to them.  He said we are trying.  
- Gary Allred said he thinks some steps need to be made to make that more convenient and to make the residents more aware of that.  He said he has a concern about the rezoning of the property across from City Hall and he said other residents are very up in arms about the idea of a hotel and that greatly diminishes from the small town charm of this community.  They are concerned that this is even a consideration.  He said that is designated as part of town square but that is inadequate for a town square.  
- Mayor Rosenberg stated that is a little off subject.  This is a discussion regarding the discussion group response.  He thanked Gary for his input.
- Corey Bundy, Building Official, stated that the agendas go out 1 week prior to the meeting and not 24 hours.  An amendment can be made 24 hours before but usually they are posted in 3 places: at the City offices, at the post office, on the City’s website and on the State website.  That is actually 4 places they are posted 5 days prior to.  As well as on the property if it is a zone change 10 days before. 
- Ben Shakespeare said he is concerned about getting into a discussion group going over budgets.  We are going to tie up our Staff.  When it comes to budgeting an individual can come in and get a copy of the budget.  
- Mayor Rosenberg said that is how it has always been done.  If someone has a question concerning the budget they schedule a time and they come in and they sit down have that discussion and get their questions answered.  That is hard to do in a so many word response in a Facebook post.  
- Ben Shakespeare said that might be a Work Meeting discussion.  We want to be transparent.  There needs to be something put out but he agrees that there can be times set up to answer some of those questions.
- Gary Allred said there is a perception of lack of transparency so something needs to be done to reduce that.
- Jarett Waite said Kristelle needs structure right now and the real issue is that this is the tip of the iceberg and that is a list of these types of questions this individual wants to ask.  
- Mayor Rosenberg said the GRAMA request is available and those budget related questions are a good GRAMA request.  That way the City is not wasting taxpayer’s dollars answering those long questions.  The GRAMA request can be filed and the person who files that request pays for the Staff time and pays for the cost to get their response back.  Those take Staff time.  He suggested talking to Matt Ence about this and about what other cities are doing with their sites.
- Jarett Waite said he will send an email to Kristelle and she will either respond to the questions or tell the individual that we are working on it or the request will be sent to the department head.
- Tode Hafen suggested posting on there the ways people can find out what is on the agenda too.  

	Wendell Gubler:
- Nothing to report.

Mayor Rosenberg:
- The landslide grading work was finished today.  The remaining monitoring stations will be surveyed the first part of next week.  There are about a dozen landslide monitoring stations that have been located across the slide.  They are a survey grade monument that can be verified.  Then there is a chart that shows movement so we can monitor the slide to see if there is any future movement happening.  The FEMA final inspection is schedule for the last week of the month and we’ll submit our final invoices and then the Truman Drive landslide stabilization project will be done.  The pillars that are knocked over are still there and are lying at the bottom of the slide.  The geotechnical engineer didn’t want us to bury them.   He didn’t want to put any additional weight on the slide itself.  They are too heavy to move off of there.  They are just there where they are.  We could try and break them up but he hesitates to do too much on the active part of the slide for fear that it might take off again.  It has been really stable since the homes were removed.  We haven’t seen any new movement.  If we stay away from the bottom of the slide it should stay stable.  The pump is still working on Desert Dawn.  Gary Hall is going to build a wrought iron fence that is going to go across the opening of the cul-de-sac.  It will be zoned next month into permanent open space so no one will be able to develop there.  
- We ran out of dirt for the BMX track.  We will find some more dirt for them.  He asked Ryan Anderson for some dirt.
- Ryan Anderson said he might be able to get some for the City.  

7.	Approval of Claims and Minutes:  

· September 25, 2019 City Council Regular Meeting Minutes
· October 2, 2019 City Council Work Meeting Minutes
· Claims through October 9, 2019

- Mayor Rosenberg said he noticed that in the September 25 minutes that Banalli is spelled incorrectly.  

Motion to Approve the City Council Regular Meeting Minutes from September 25, 2019, the City Council Work Meeting Minutes from October 2, 2019 and claims through October 9, 2019.
Motion by Ben Shakespeare, seconded by Tode Hafen.
Voting Aye: Wendell Gubler, Ben Shakespeare, Jarett Waite and Tode Hafen.
Voting nay: None
Motion Carried.  

8.	Calendar of Events

· Oct. 23, 2019 City Council Regular Meeting
· Oct. 24, 2019 Election Forum 6:00 p.m.
· Nov. 6, 2019 City Council Work Meeting
· Nov. 13, 2019 City Council Regular Meeting

9.	Executive Session: None.

10.	Adjournment:

Motion to adjourn by Ben Shakespeare.
Seconded by Tode Hafen with all members present voting aye.
Meeting Adjourned at 6:28 p.m.
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