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Meeting Minutes of the Utah Transit Authority
Committee on Accessible Transportation (CAT)
FrontLines Headquarters, Golden Spike Board Rooms
October 21st, 2019  -  12:30 to 2:00 p.m.

Voting CAT Committee Members in Attendance:
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Nicole Fraedrich, Chair
Jennifer Christensen
Kent Conder
Jason Rucker
  Paul Lapetina
  Brandi Lavoie
  Eric Stoker
  Trista Lawrence
Chris Wycoff
Michael Lefevor

Excused Voting CAT Committee Members:
Petrine Griffin Falsone 		Ron Nelsen

UTA Staff and Special Guests:

Cherissa Alldredge – UTA ADA Compliance Officer
Kent Millington – UTA Board of Trustees
Cherryl Beveridge – Special Services, Regional General Manager
Mary DeLaMare-Schaefer – Timpanogos B.U. Regional General Manager
G.J. LaBonty, Customer Experience Director
Cheryl Anderson – UTA ADA Evaluation Administrator
Joyce Wall – UTA Special Services Service Delivery Manager
Christy Allen - Coordinated Mobility Specialist
Sheldon Shaw – Safety and Security, Acting Manager
Eric Vance - Digital Media Specialist
EiLeen Billings - Senior Office Specialist
Brenden Lund, Mt. Ogden B.U. Bus Operator and “I am UTA” Award Recipient
Melisendro Ortega, Mt. Ogden B.U. Bus Operator and “I am UTA” Award Recipient
Stephen Engelhaupt, Salt Lake B.U. Bus Operator and “I am UTA” Award Recipient
Dolores Lott, Timpanogos B.U. Bus Operator and “I am UTA” Award Recipient
Dwayne Palmer, Paratransit Bus Operator and “I am UTA” Award Recipient
Erynn Lammi, “I Ride UTA” Award Recipient

Welcome and Call to Order – Nichole Fraedrich, CAT Committee Chair
Nichole called the meeting to order at 12:30 p.m.  Nichole welcomed attendees, guest and families.  Nichole requested that CAT members and UTA staff introduce themselves. 

Safety Minute – Sheldon Shaw, Safety and Security Department
Emergency Notification Signs:  These are blue signs posted on both sides of the rail grade crossings.  They list a telephone number along with the crossing number.  If you see an emergency situation, accident or warning device malfunction, call the telephone number listed to notify the dispatcher to have the train stopped.

Approval of Minutes for April 8th, 2019 Meeting – Nichole Fraedrich, Chair
Michael Lefevor moved to approve the April 8th, 2019 CAT Committee minutes.  Chris Wycoff seconded the motion and the minutes were unanimously approved as written.

General Public Comment – Cherissa Alldredge
No general public comments were made or requested.

Recognition of “I am UTA” Award Recipients – Nicole Fraedrich
The “I Am UTA” quarterly award was created to recognize individuals who provide service above and beyond what is expected of them.  Today, this award was presented to six UTA employees who provide outstanding customer service to people with disabilities. 
· Brenden Lund, Mt. Ogden Business Unit Bus Operator.  Brenden was nominated by Michelle Wallace (MOBU Fixed Route Bus Manager).  Brenden specifically picks up disabled passengers from their work at Enable Industries and takes them back to Wide Horizons Care Center.  Brenden makes it a point to treat each of these customers with dignity and respect.  He talks directly to them, builds relationships, and looks out for their well-being.  He is aware of their physical, emotional and mental challenges and looks for ways that he can mitigate problems and provide solutions.
· Melisendro Ortega, Mt. Ogden Business Unit Bus Operator.  Melisendro was nominated by Doraleen Taulanga and Garrison Clark for his continual patience and support for riders with disabilities.  He demonstrates a positive attitude, support and friendly disposition which makes for true independence and a better riding experience for UTA’s customers with disabilities.
· Stephen Engelhaupt, Salt Lake Business Unit Bus Operator.  Stephen was nominated by Wade Brazleton.  Stephen was working the TRAX platform on North Temple during construction last summer when a hearing impaired gentleman approached.  Stephen was able to sign and provided this gentleman with information needed regarding the construction.  He also provided this customer with the best information regarding how he could reach his destination during the construction time period.
· Delores Lott, Timpanogos Business Unit Bus Operator.  Delores was nominated by Doraleen Taulanga for taking the time and effort required to assist her riders with disabilities.  She is always willing to do whatever is needed to ensure that her customers enter the bus and alight in a safe manner at a safe location.  Her professionalism and willingness to make the customer feel cared for sets an encouraging tone and helps her customers feel comfortable and safe.  Delores loves that she can make a positive difference in the lives of those customer who ride her bus.
· Dwayne Palmer, Paratransit Bus Operator.  Dwayne was nominated by Jeanette Lancaster.  Dwayne demonstrates love and compassion to all of this customers.  He knows their names, birthdates, and who should be waiting at each stop.  He makes it a personal effort to ensure that no one is left behind.  His customers care deeply for him and they light-up when he wishes them a “Happy Birthday”.  Dwayne always has wonderful stories about his customers and tells them genuine care and compassion.
· Craig Gaines, UTA Police Officer.  Officer Gaines was nominated by Officer Ben Johnson and Chief Fred Ross.  On August 17th, 2019 Officer Gaines responded on a welfare check at the Lehi FrontRunner Station.  He encountered an individual with mental health issues that had soiled his clothing.  This individual was distraught and needed to get to Provo.  Craig allowed him to use the employee restroom and then went to a local store and purchased new clothing for him at his own expense.  This allowed the individual to continue on his way in a clean and dignified manner.

Recognition of “I Ride UTA” Award Recipients – Nicole Fraedrich
The “I Ride UTA” quarterly award is presented to an individual with disabilities who choose to use UTA’s accessible fixed route bus and rail services, Paratransit, and Flex Routes as his or her opportunity to achieve independence through integrated public transit.
· Erynn Lammi, “I Ride UTA” Award Recipient.  Erynn has a seizure disorder and has been riding UTA services for almost 11 years.  She uses UTA buses, TRAX and FrontRunner to attend higher education, purchase groceries, shop for various items, and to attend her religious meetings and other events.

Please Note:  Eric Vance took photos of all award recipients with their supervisor, co-workers, family and friends.

CAT Services Subcommittee Report – Jennifer Christensen, Chair
· Finalized 2019-2020 Subcommittee Goals:
1. Provide technical assistance regarding fixed route internal and external stop announcements.
2. Support efforts to improve communication with customers regarding service delays.
3. Review proposed edits to Paratransit Rider’s Guide.
4. Increase familiarity with UTA services.
5. Long Term wayfinding implementation plan: The goal of this initiative is to assist with improving the consistency of transit wayfinding across the region to make it easier for people to get around and more accessible for people with disabilities, thus enhancing the overall customer experience.  
6. Location of bus stops with GPS:  This goal will be more attainable when Google actually improves their technology.  However, technological research will continue for a better/more accurate option.
· TRAX external announcements are currently at 95% reliability.
· Fixed Route Bus Stop Announcement Update:  The recent Triennial review indicated that UTA’s performance is significantly out of compliance regarding external announcements.  The next step is to see if there is an improvement with the September report.  If there is not a significant improvement, in-depth training will be required for every operator.  
· Snow removal at stations/shelters:  There is a need to communicate to cities/municipalities regarding their responsibility to remove snow on sidewalks.  This is critical for a person with disabilities entering or exiting a bus stop.  UTA is currently working to understand what obligations the organization may have to remove snow at bus stops before reaching out to cities and counties to educate them on possible obligations they and/or the land owners in their jurisdiction may have regarding snow removal at bus stops.  Efforts are underway to create language that can be shared on UTA’s website to discuss snow removal priorities.  Landowners have requirements to remove snow on sidewalks, however cities have difficulties enforcing this obligation.  
· Fixed Route Bus Header “Tour” at Salt Lake Central Station:  The Subcommittee toured the Salt Lake Central Station to review fixed route bus headers.

CAT Planning and Outreach Subcommittee Report - Nicole Fraedrich
· Finalized 2019-2020 Subcommittee Goals:
1. Extend award outreach
2. Increase CAT visibility by including information on UTA website.
3. Assist with development of community provider/resource list.
· Revisions to the CAT Charter:  The Subcommittee discussed in further detail the revisions to the CAT Charter.  
· Review of Award Nominations:  The Subcommittee members spent the remainder of the meeting reviewing and discussing recommendations regarding the quarterly award nominees.

Review/Approval of Edits to CAT Charter – Nicole Fraedrich, Chair
· The following proposed revision to the CAT Charter were presented for approval:
1. Increase the number of voting CAT members from 12 to 13
2. Reduce the frequency of full CAT Committee meetings from bi-monthly to quarterly.
3. Change allowable absences from fiver per membership year to three.
4. Updates to the list of CAT member responsibilities
5. Description of the subcommittees revised
6. Elimination of the Vice Chair role
7. Shift the responsibility of selecting new members from the full CAT Committee to the Planning and Community Outreach Subcommittee
8. Move membership year start date to August 1st.
· Eric Stoker moved to approve the proposed edits to the CAT Charter.  Trista Lawrence seconded the motion.  The CAT unanimously voted in favor to approve.
· The approved Charter will go back to the Board of Trustee for formal approval during their October 30th, 2019 meeting.

New Topics for Consideration – CAT Committee Members
· Trustee Kent Millington reported that during October 13th – 16th, he attended the APTA 2019 Transform Conference and participated in the ADA Subcommittee.  Attendees were provided with a pamphlet entitled, “ADA Essentials for Transit Board Members”.  This is a resource for anyone seeking basic information on the ADA as it relates to public transportation.  This national subcommittee is calling for additional input, review and recommendations.  Trustee Millington volunteered this CAT Committee to review the pamphlet to see if anything essential has been missed or could be stated in a more appropriate way.  The CAT Committee agreed to review this information.  Trustee Millington will provide a copy of the pamphlet to each CAT member.  Recommendations will be brought back to the Full CAT Committee for discussion during their Monday, January 13th 2020 meeting.
UTA Staff Reports:
· Joy Carpenter (Commuter Rail Operations) reported that UTA is experiencing significant equipment/maintenance issues on FrontRunner.  Last week several interruptions in rail service were experienced.  She stated that Maintenance is very aware of these and repairs are being implemented.  New FrontRunner engineers are currently in class training and there is a critical need to hire additional Train Hosts.
· Joyce Wall (Manager of Service Delivery) reported that Special Services is conducting both hiring and training of new operators.  It is important to note that when changes are made to fixed-route services, paratransit services must also change to coincide.
· Cherissa Alldredge (Civil Right Compliance Officer) reported there will be some open houses to discuss the “Service Choices” survey.  She will share that information as it become available.  On November 14th a Point of the Mountain Transit Study open house has been scheduled in Draper at the American Preparatory Academy.
· Christy Allen (Coordinated Mobility Specialist) reported that during the 2019 Legislative Session, a $250,000 Transportation Appropriation grant was awarded to fund a Comprehensive Transportation Study for a solution/plan for specialized transportation (disabled, seniors, veterans, anyone who is mobility challenged).  Funding for this study could help UTA get consensus from all the main transportation providers.  RLS and Associates have been contracted to conduct the necessary research.  Christy requested that members of the CAT Committee participate in a survey regarding alternative transportation options.  She also asked for volunteers to participate on a Steering Committee that will help guide this alternative transportation plan.  Trista Lawrence and Kent Condor volunteered to serve on the steering committee.  A definitive solution/plan for alternative transportation would then be drafted and reported back to the Legislature in December 2019.
· Dean Slade (Mt. Ogden Operations Supervisor) reported that his business unit is also having difficulty hiring required employees. 
· Cheryl Anderson (ADA Evaluation Office Administrator).  Cheryl works with Paratransit eligibility.  Tomorrow she will have a table at paratransit DSPDI event.  She will inform attendees regarding UTA’s available paratransit services.  Cheryl and staff have drafted a new report that contains information regarding new paratransit customers.   This report is given to Customer Care and they make a “Welcome” call to all new customers and gather beneficial information, help them with anything needed, and ask if they have any questions.  If a customer has a conditional eligibility, Cheryl’s group conducts an analysis regarding the site of their curb relative to the location of the nearest bus stop.  They also note and any possible barriers that the customer will experience.  This information is placed in the client’s file and is also sent to the Travel Training personnel to help make the customer’s trip a better experience.
· G.J. LaBonty (Manager of Customer Experience) gave an update regarding the new Wayfinding Signage.  Some of the new signage has been implemented.  G.J. presented samples of the new signage.  Jennifer Christensen expressed concern that the colors selected for the various routes do not have enough contract for a person to distinguish if they have color blindness.  The CAT members will continue to work with G.J. and the Customer Experience department to add braille to the signs and to make the colors more recognizable.
Meeting Adjourned:  Brandi Lavoie, Co-Chair
[bookmark: _GoBack]At 2:00 p.m. Trista Lawrence moved to adjourn.  Michael Lefevor seconded the motion and the full CAT Committee meeting was adjourned. 

Next Meeting:  The next full CAT Committee meeting is scheduled for Monday, January 13th, 2020, starting at 12:30 p.m. in the Golden Spike Board conference rooms at UTA FrontLines Headquarters.




Report Transcribed by:
EiLeen Billings, Senior Office Specialist
Tel:  801-287-3209
Cell:  801-230-3428
Email:  ebillings@rideuta.com
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