
Gunnison City Council Work Meeting and Meeting Minutes     
Wednesday, June 19, 2019, 5:00 PM  
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:  Mayor Lori Nay, Councilmembers:  Robert Andersen, Blake Donaldson, Scott Reid, Michelle Smith, and Rod Taylor, City Recorder Janell Braithwaite, City Treasurer JoAnn Taylor, Parks/Cemetery Sup. Matt Reber, Public Works Supt. Donald Childs, Pool Manager Kevin Havey, Police Chief Brett McCall, City Attorney Mandy Larsen, Jay Clayton with the Planning Commission, Gary Keddington with Keddington & Christensen, LLC, Steve Rowley with Keddington & Christensen, LLC, Kelly Chappell with Ensign Engineering, Anita Lyons with the Gunnison Gazette, and Citizens:  Stella Hill, Robert Jensen, Kay Larson, Sam Roach, Bonnie Reid Schauers, Neil Schauers, Michelle Christenson, and Ron Christenson
Presiding:  Mayor Lori Nay
Work Meeting
5:00 p.m. Budget Discussion

Gary Keddington proceeded to review the 2019 budget that would be closed later tonight.  He stated he had met with some of the departments today to “true” up the revenues to make the adjustments needed to balance the budget for 2019.  He pointed out the revenues had been higher than expected so the actual transfer from the Water and Sewer Fund was budgeted for $216,050 and only $203,800 was actually transferred after the adjustments had been made. Gary mentioned he had increased the Intergovernmental and B&C Road Funds to allow for the sidewalk project revenues and expenditures.  
Mayor Nay requested Atty Larsen talk to the Council regarding the use of cell phones during council meetings.  Atty Larsen stated she had been made aware of a concern that everything was not being vocalized and there was texting going on back and forth during council meetings.  Atty Larsen stated she didn’t know what happened or did not happen, but wanted to let the Council know that the  Open and Public Meetings Act requires anything the Council "considers", needs to be recorded.  Atty Larsen requested the Council turn their phones off because those phones “dinging” could be heard on the recordings and could become an issue for the City with the Open and Public Meetings Act.  She reiterated anything the Council considers needs to be heard on the recording, and not communicated through text messages during the meeting.
Gary continued to review the budget for each department.  Gary explained how the funds were transferred out of the Fire Dept PTIF to the General Fund if they go over budget rather than the city making up the difference as it had done in past years. The media replacement costs were reviewed for the treatment facility with Supt. Childs making the Council aware the media had lasted almost four years so far.  The Storm Drain Funds were looked at for the 500 South Sidewalk Project.  Gary mentioned anytime Supt. Reber purchased a new lawnmower for the park and cemetery, it was paid for out of the Perpetual Care Fund.  Mayor Nay stated it looked like the city had had a good year and got a lot accomplished.  Manager Havey and Supt. Reber were thanked for all of the work they had done at the pool which really extended the use and life of the pools.
Gary then moved to the 2020 budget.  He explained he had corrected an error in the Airport Budget by adding a line budgeted for $1,000 revenue for airport utility services so the airport users could be charged and pay part of their utility bills.  He also mentioned the Class C Roads would have a little more used out of it this year to help with the 500 South Sidewalk Project.
Councilmember Donaldson pointed out the additional costs that would be incurred if the Court Clerk, Pam Barrus, were to be put on full time as she had requested.  Councilmember Taylor mentioned the Court Fund already went in the hole.  Councilmember Donaldson reminded the Council that Pam worked for the library part of the time, and Gary pointed out part of the proposed increased costs would go to the library if they chose to put her on full time.  Councilmember Taylor questioned if the city needed the work and the extra labor anywhere, and voiced his concern that he did not believe they did.  Chief McCall mentioned Pam’s work load had increased quite a bit with all of the new expectations from the State.  
The Council discussed the proposed 3% COLA for the employees, and Councilmember Smith stated she approved of that.  When the proposed increase in wages for the Mayor and City Council were brought up, Councilmember Taylor stated he would not support this, as did Councilmember Smith and Councilmember Reid.  When the pool lifeguard wage increase was brought up, Councilmember Donaldson questioned if the $9.50 per hour would help keep the lifeguards a little longer. Mgr. Havey answered by stating if they could find an adult then maybe, but the teenagers come and go.  Mgr. Havey did mention a lot of them come back and work during the 
summers, and hoped the wage increase would help.  Mayor Nay expressed her feeling that there was quite a bit of cost in training new
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 lifeguards.  Mgr. Havey announced the lifeguards pay for their own training and certification.  Gary noted there was a $28,000 increase in the Police Budget.  Steve with Keddington & Christensen, LLC, reported the reasons for this included a COLA for the department employees, increased fuel costs, and an increase in the part-time officers’ wages.  Mayor Nay suggested the police get some signage on all of their vehicles to help with the visibility so people know they are out there in the public.   Mayor Nay wondered about putting an article in the newspaper thinking it would be good PR, and would help the people to know the Police Dept. is out and doing their job.  Councilmember Smith agreed with the idea.

The City Hall Fund was reviewed next.  The different issues within the building were discussed further, and it was determined to stay at the $15,000 proposed for capital outlay then review it again mid-year to see if any changes need to be made in the budget amount.  The Library capital outlay was reviewed noting there had been $5,000 proposed for new computers.  These were currently on a rotation schedule.  The Airport upgrade were discussed further as well as the budget. Supt. Reber reviewed the plans for the Fairgrounds Fund and the Eagle Scout projects that had been planned.   Mayor Nay brought forth the projects and road schedule that had been planned for the B&C Road Fund.  The Irrigation Fund had $19,000 added in for repairs.  Gary reviewed the changes that had been made by the State Legislature regarding the irrigation water, and summarized the report that would need to be sent in by the end of the year.  He explained all new homes as of April, 2020, would need to be have their irrigation use metered.  The Sewer Fund and sewer pond project was discussed as well.

Gary mentioned Supt. Reber had come up with a vehicle assessment of what the city had and proposed a vehicle rotation schedule. Supt. Reber reviewed the fleet trucks, the year and how many miles were on each.  He explained some of the vehicles were shared between departments.  The only truck that really caused a lot of maintenance was the dump truck.  It had some oil leaks, and he noted that was the one truck they couldn’t do without.  Supt. Reber would like to see the city purchase new vehicles rather than lease, and he gave his reasons why.  He would like to see the older ones replaced first.  He reviewed the government purchasing contract that was available for the city to use, and would like to see a long-term plan put into place.  Supt. Reber also suggested the city purchase a smaller car for the employees to take to trainings.  The Council determined to table the purchase of a new truck for the Public Works Dept.  Gary noted the Sewer Fund had an increase in expenditures of $30,000 for sewer improvements.  This would include raising the manholes.  
Gary noted the transfer amount for the 2020 budget would now be a little bit lower because of the changes discussed.  Gary reminded the Council of the 5% of the Water Dept. Operating Fund that had to be put into a bond reserve account every year because of the way the bond was written.  Mayor Nay would like to see some of the Storm Drain Fund used for the 500 South Sidewalk Project with  Councilmember Taylor mentioning he would like to see the storm drain developed throughout the city.  Rather than put in a sump and work on the storm drain later, he thought it would be better to just have it all in a plan. 
Supt. Reber would like to see some money put away each year for emergency situations such as flood mitigation, cleaning, etc.  The Council discussed which department that could be put under if they decided to do that.

6:30 p.m. Work Session done

7:05 p.m. Council Meeting
Invocation:  City Attorney Mandy Larsen

Public Comment

Robert Jensen addressed the Mayor and Council stating he had come across some tough times, and was hoping to be able to have his late fees adjusted off of his utility bill.  Mr. Jensen went into more detail regarding his dilemmas.  Councilmember Andersen suggested the Council be willing to waive the late fees if Mr. Jensen could get his bill paid in full in two weeks.  The Council unanimously agreed with this.  Mr. Jensen thanked the Council and stated he would work on getting the bill caught up.
7:00 p.m. Public Hearings to Receive Public Comment and to Reopen the 2018-2019 Budget including Budget Transfers

Councilmember Smith made the motion to open the public hearing to receive public comment regarding the 2018-2019 budget including budget transfers.  Councilmember Taylor seconded the motion.  The motion passed with a 5-0 vote.

7:10 p.m. Public Hearing #1 open

Mayor Nay reported the 2018-2019 budget had been reviewed during the work session held immediately preceding the council meeting, and the numbers appeared to have come in better than anticipated.  The transfer from the Enterprise Funds was only $203,000 rather than the  $216,000 that was planned for.  Mayor Nay commended the everyone for all of the maintenance work that
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 had been done this past year to help keep costs down.  Mayor Nay stated the city had about $110,000 more in sales tax than anticipated with Councilmember Andersen reiterating the fact that it pays to shop at home.
Proposed Approval of Winning Bid for 500 South Safe Routes to School Sidewalk Project, Mayor Nay

Kelly Chappell with Ensign Engineering reported the bid opening had been held for the 500 South improvement project, and overall, he felt the bids received were good.  He noted there were four contractors interested in the project with the lowest bid coming from Carlisle Excavation.  All four bids were pretty close to each other, and as he reviewed the bid schedule and bid documents, there wasn't anything that stood out that he felt had been missed in the bids.  Kelly explained the bid would first need to be approved  by the Council followed by an approval from CDBG before they could move forward.  Kelly recommended the Council approve the lowest bid of $517,327.50 from Carlisle Excavation.

Councilmember Smith questioned the changes in the bids with Kelly explaining the original bid included bid pricing related to the irrigation line, and all of those items had been taken off due to the fact there were only two connections utilizing that line, and instead of replacing the entire line, they would connect them to the existing 10" line that ran between the lots.  They would need to put in 50' of extra laterals, but this would be more cost efficient than improving the main line.  The drainage for the project was discussed next.  

Kelly mentioned the CIB partnership that was involved with the funding and explained those funds would need to be expended by September.  The contractors had been made aware of that fact and felt it could be done.  Kelly announced the engineering estimate for the project was $556,000, but the bid had come in at a lower price.  Ensign Engineering would document any change orders, and bring any forms related to change orders in to the city to approve, and if they were not approved then they would try to find another solution.  Kelly felt they had a pretty good plan in place.  

Kelly explained the extra amount allowed for excavation to assure two things; first off that all of the utility lines were located properly, and secondly that any soft spots encountered could be removed and taken care of.  There was a unit price in place in case of any problems there.  This project would take 60 days to complete and another 30 days to clean everything up.  Councilmember Andersen suggested the project go east to west to allow for the least amount of disruption to the schools.  

Councilmember Andersen made the motion to approve the bid of $517,327.50 from Carlisle Excavation for the 500 South Safe Routes to School Sidewalk Project, and for Mayor Nay to sign the contracts as such, pending approval from CDBG.  Councilmember Donaldson seconded the motion.  The motion passed with a 5-0 vote.  The vote was a roll call vote.
7:15 p.m. Public Hearing to Receive Public Comment Regarding Enterprise Fund Transfers
Councilmember Smith made the motion to open the public hearing to receive public comments regarding Enterprise Fund transfers.  Councilmember Reid seconded the motion.  The motion passed with a 5-0 vote.

7:28 p.m. Public Hearing #2 open

The fund transfer of $203,000 from the Enterprise Funds to the General Fund was discussed further.  Mayor Nay explained the reason the city does the transfer noting it was the only fund that could help fund some of the things the city does; this is how the city gets their local economy for the city.  Mayor Nay called for any public comments, and there were not any.    Councilmember Donaldson mentioned the transfers done in previous years had been higher.  Mayor Nay explained the difference between the General Fund and the Enterprise Fund.  Ron Christensen stated he had heard from a city worker that there had been a lot of orange peels in the sewer system.  Councilmember Andersen mentioned they had seen that problem about a year ago, and they had a good meeting at the prison with the CUCF administration, and they have done a much better job in taking care of things since then.  Councilmember Donaldson remarked the new project they were doing on the sewer system would take care of a lot of those problems.  Mayor Nay summarized the sewer project.

Councilmember Smith made the motion to close the public hearing to receive public comment regarding the 2018-2019 budget including budget transfers.   Councilmember Donaldson seconded the motion.  The motion passed with a 5-0 vote.
7:34 p.m. 1st Public Hearing closed.

7:30 p.m. Public Hearing to Receive Public Comment Regarding the 2019-2020 Proposed budget including the Proposed Adoption of Operating and Capital Budgets for Gunnison City including the 2019 Certified Tax Rate, Proposed Fee Waivers and Donations, Fee Schedule Changes and Compensation of Statutory Employees
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Councilmember Taylor made the motion to open the public hearing to receive public comment regarding the 2019-2020 proposed budget including the proposed adoption of operating and capital budgets for Gunnison City including the 2019 Certified Tax Rate, proposed fee waivers and donations, fee schedule changes and compensation of statutory employees.  Councilmember Andersen seconded the motion.  The motion passed with a 5-0 vote.

7:35 p.m. Public Hearing #3 Open
Mayor Nay explained the Certified Tax Rate and mentioned it may be time to look at doing a Truth in Taxation noting other entities do this every year, and it may be something they need to look at doing more often.  Mayor Nay explained the proposed fee waivers and donations, and reviewed the list of those that may be receive the donations.
Discuss 4th of July Celebration with Proposed Approval of Expenditures, Councilmember Andersen
Councilmember Andersen reported things were all lined up for the celebration with Sean Nielson coming to perform as well as a Neil Diamond tribute band.  The details of the celebration were discussed further with Councilmember Andersen stating it would cost $4,000 for Shawn Nielson to perform, but felt he was well worth it.
7:45 p.m. Anita Lyons arrived
Councilmember Andersen made the motion to approve the $4,000 expenditure to Shawn Nielson to have him perform the night of July 3rd.  Councilmember Donaldson seconded the motion.  The motion passed with a 5-0 roll call vote.
Mayor Nay mentioned how great it was to see how the people all came together to make things work during these celebrations.  Councilmember Andersen reported he had met with the Firemen last night and thanked them for the great job they do each year taking care of the fireworks display.  He stated the fireworks were well planned and the Firemen were well trained to do them.  Councilmember Andersen reminded the Council of the new regulations that had been put in place for fireworks noting the Fire Dept. stays on top of all of that and do a wonderful job.

Discuss and Modify Possible Layout of Future Development at the Industrial Park as Part of the last Phase of the City’s 2018-2019 Master Planning Initiative and CIB Planning Grant ~ Mayor Nay

Mayor Nay addressed the suggested changes to the industrial park that had been discussed at the previous council meeting.  Mayor felt the plans presented would be a good starting point for people that wanted to come in and develop.  Mayor Nay stated this would be part of the city’s Master Plan.  Following some discussion on the changes made and the plat viewed, the Council unanimously approved of the plat.
Councilmember Taylor made the motion to approve the plans presented for the City’s Industrial park.  Councilmember Reid seconded the motion.  The motion passed with a 5-0 vote.
Proposed Approval of Sanpete County Fairbook Ad

Recorder Braithwaite reviewed the history of the city’s participation with the Sanpete County Fairbook.

Councilmember Andersen made the motion to approve a ¼ page ad in the Sanpete County 2019 Fairbook for $190.  Councilmember Smith seconded the motion.  The motion passed with a 5-0 vote.
Proposed Approval of City Council Minutes for Wednesday, May 15, 2019 and Thursday, May 23, 2019

Councilmember Taylor made the motion to approve the city council meeting minutes for Thursday, May 23, 2019.  Councilmember Donaldson seconded the motion.  The motion passed with a 5-0 vote.

Councilmember Donaldson made the motion to approve the city council meeting minutes for Wednesday, May 15, 2019.  Councilmember Smith seconded the motion.  The motion passed with a 5-0 vote.

Councilmember Taylor made the motion to close the public hearing to receive public comment regarding Enterprise Fund transfers.  Councilmember Andersen seconded the motion.  The motion passed with a 5-0 vote.

7:56 p.m. Public hearing #2 closed.
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Proposed Approval of Resolution 2019-3, 2019 Budget Amendment

Councilmember Donaldson made the motion to approve Resolution 2019-3, 2019 Budget Amendment with a transfer of $203,000 from the Enterprise Fund to the General Fund.  Councilmember Smith seconded the motion.  The motion passed with a 5-0 vote.

Proposed Approval of Resolution 2019-4, 2019 Certified Tax Rate
Councilmember Donaldson made the motion to approve Resolution 2019-4, 2019 Certified Tax Rate as presented.  Councilmember Andersen seconded the motion.  The motion passed with a 5-0 vote.

Councilmember Smith made the motion to close the public hearing to receive public comment regarding the 2019-2020 proposed budget including the proposed adoption of operating and capital budgets for Gunnison City including the 2019 Certified Tax Rate, proposed fee waivers and donations, fee schedule changes and compensation of statutory employees.  Councilmember Donaldson seconded the motion.  The motion passed with a 5-0 vote.
8:00 p.m. Public Hearing #3 closed.

Proposed Approval of Resolution 2019-5, Budget Adoption including Proposed Fee Waivers, Donations and Fee Schedule Changes

Councilmember Smith made the motion to approve Resolution 2019-5, 2020 budget adoption including proposed fee waivers with the discussed changes.  Councilmember Reid seconded the motion.  The motion passed with a 5-0 vote.

Proposed Approval of Ordinance 2019-4, Compensation of Elected & Statutory Officers
Councilmember Andersen made the motion to approve Ordinance 2019-4, Compensation of Elected and Statutory Employees.  Councilmember Smith seconded the motion.  The motion passed with a 5-0 vote.
Proposed Approval of Bills and Adjustments

Councilmember Andersen informed the Council of the problems that had occurred at the Bartholomew Well.  The bushings had gone out on the pump at the Bartholomew Well and had to be taken care of.  He reported the Christensen Well was still doing well.  Councilmember Donaldson summarized the culinary wells to those in attendance, and listed the problems that had been encountered with the new wells.  Robert Jensen described some of the pipe he had hauled while working with a lot of companies in Texas, and some of the “fixes” he had seen other cities do when they have had problems with their pipes in their wells. 

Councilmember Andersen made the motion to approve the bills and adjustments as presented.  Councilmember Smith seconded the motion.  The motion passed with a 5-0 vote.

The Mayor and Councilmembers all received a copy of the city’s financial statement.
Future Items

Streetlights:  Mayor Nay reported she had ordered a new streetlight for the GIC lot to replace the damaged pole.  The Council continued to discuss the possibility of switching all of the streetlights out to LED lights.  Councilmember Taylor brought up the cost savings it would be for the city, and the fact the maintenance agreement with RMP could possibly be dropped because that would stop quite a bit of the maintenance required.  Councilmember Taylor stated he was still checking out all of the details.
P&Z:  Councilmember Taylor would like to see the city make the necessary amendments to the City Code to keep it in compliance with all of the recent changes made by the Legislature to subdivision laws.  He would like to get a bid from Bruce Parker to see what he thought it would cost the city for him to help update the code.  
Streetlights Continued:  Mayor Nay explained Mgr. Havey was very engaged in swimming lessons, and they were looking at August before he would be able to help with the replacement of the broken streetlights.  Councilmember Taylor felt the bases could be changed beforehand to get ready to replace them.  Mayor Nay reminded the Council the poles down Bulldog Blvd were very faded and needed to be painted.  They were all city owned.  Councilmember Taylor thought that would be a good Eagle Scout project.
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Flag Pole:  Councilmember Andersen had been to Lyle Young’s last week and found out they were going to start pouring the base for the new pole tomorrow.  They would then install the first 20’ of the new pole.  They would let that cure before installing the rest of the pole

Library:  Councilmember Reid stated he had spoken with Librarian Childs, and she informed him they would need to replace one of the Library Board members at their next meeting.  

Fire Dept:  Councilmember Reid had contacted the Fire Dept. and got caught up on what they were doing and the trainings they were having.
Water:  Councilmember Taylor brought up all of the water going over the River Walk.  Mayor Nay noted all of the reservoirs were full, and there was still water coming off the mountain that would be going down the river.  Councilmember Andersen informed the Council there was a picture taken at 12-mile flats last week, and the snow was level with the roof of the restrooms on the flats.  They felt there was still a lot of snow to come down.   The work done by the river in preparations for all of this drainage coming down was mentioned in hoping it would hold all of the drainage and avoid any flooding.  The safety concerns of kids playing in or near the river was addressed.  Stella Hill questioned if something could be announced to warn the citizens of the dangers with the high water level and to warn people to stay away from the river until the water levels went down.  Recorder Braithwaite suggested they send something out on the group text messaging system the city has set up.  Councilmember Taylor commended those that put up the blocks and barricades to prevent traffic through the street that was affected by the high water.  Mayor Nay reminded the Council of the mitigation work that had taken place in 2012-2013 when Jones & DeMille came in with a grant from the federal government to do some mitigation work.
P&Z:  Mayor Nay summarized a phone call she had received today from Cindy Badger.  Cindy had voiced her concern regarding some land she owns in the city noting the land may be land locked.   Councilmember Taylor explained the history of the property, and specified the changes in the City Code that had been made to allow for a private driveway.  He felt Cindy wanted it to be more open to multiple housing dwellings, but the reality was that this property needed some work done on it.  Councilmember Taylor again stated there were a lot of things that needed to be done on the property.  Mayor Nay would contact Cindy to update her on this.  Councilmember Taylor reiterated the importance of referring those people with questions to the proper place so they don't receive incorrect information and have contradicting information from someone else within the city.  Councilmember Taylor told the Council he would contact Cindy Badger.
Adjourn

Councilmember Andersen made the motion to adjourn.  Councilmember Reid seconded the motion.  The motion passed with a 5-0 vote.
8:40 p.m. Adjourn
__________________________________                                                                                                     
Janell Braithwaite, City Recorder
__________________________________

Lori Nay, Mayor  
__________________________________

Approval Date

