Rocky Ridge Town Monthly Meeting
September 25, 2019
6:30 PM
MLA Building
                                                                                                                                                           


Opening:                                                                                                                                                                           
Presiding:  Mayor Ronald Allred
Present from the Town Council:  Ronald Allred, Lucy Gold, Forrest Lewis, and Dallin Mangels.  Absent:  Jeremy Allred. 
Present from the Town Staff:  Terry Allred, Cathy Lummus, Casey Reynolds, Rachel Bronson
Others Present:   Shannon Allred
Invocation was given. 
Meeting was called to order at 6:37 p.m. 	
Approval of Minutes                                                                                                                                               
No changes were made to August’s minutes.  Councilmember Lucy Gold motioned to approve August’s minutes and Councilmember Forrest Lewis seconded the motion.  All voted in favor.
Unfinished Business
1. A resolution for the new office position of Assistant Chief Administrative Officer was presented to the Town Council.  Mayor Ronald Allred read the resolution.  Forrest Lewis questioned the likelihood of the continuity of the new position compared to other positions. After some discussion, a roll call vote was taken.  Ronald Allred, Lucy Gold, Forrest Lewis, and Dallin Mangels all voted in favor of approving the new position. Jeremy Allred was marked absent. 
2. After some discussion on the proper way of making the new appointment, Mayor Ronald Allred said he intended to appoint Catherine Lummus to this position as soon as the resolution was signed, and all Councilmembers gave their approval. 
3. A resolution for the new CERT Director position was presented to the Town Council.  Mayor Ronald Allred read the resolution.  Councilmember Dallin Mangels questioned the need for this resolution to be passed as she thought we had already approved it in our ordinances.  Casey Reynolds stated that the policy and guidelines, which had already been approved, outline this position.  The rest of the Council agreed that it was not necessary to pass this resolution as the details of this position had already been approved.
4. Mayor Ronald Allred called for a vote to appoint Councilmember Lucy Gold to the position of CERT Director.  Jeremy Allred was absent; Lucy Gold abstained from voting; Ronald Allred, Forrest Lewis, and Dallin Mangels voted in favor of the appointment.   



New Business                                                                                                                                                                                  
1.   Mayor Ronald Allred announced that there will be a visitor, Melinda Matheson, at the Town Meeting in October.  The purpose of her visit will be to educate our Council on how to keep the revenues from these programs in our Town instead of having them go to the County. 
2.   Ondi Allred, a Rocky Ridge citizen, had requested to speak in the meeting about using a different engineering firm for the Water Master Plan instead of Franson Engineers.  Ondi contacted the firm personally and felt that the price would be much better than going with Franson. Casey Reynolds stated there were a few problems with that, including the fact that we would have to go through the bidding process with the new company, and also he pointed out the fact that in order for Aqua Engineering to complete this project, they would have to go to Franson and get all of their drawings and engineering information on file for our Town. He also said that we need to get our bid from Franson before deciding whether or not we want to go with them, and the discussion was tabled until later. 
Budget Report for September
Catherine Lummus presented a budget/financial report to the Town Council.  Cash in the general fund was $161,000; total revenues in the General Fund were budgeted at $368,000, current revenues to date were $36,000. Administrative expenses were $7,500 compared to $42,900 budgeted; public safety expenses were $780 compared to $22,700 budgeted; Total road department was $20,600 compared to $167,000 budgeted; total park upkeep was $15,900 compared to $44,900 budgeted.  No spending was reported for the year to date in the capital projects fund; in the water department cash of $762,000 was reported. Operating income in the water fund was $28,000 compared to $99,000 budgeted, operating expenses were $15,000 compared to $101,000 budgeted.  Catherine answered some questions the Town Council had concerning PTIF accounts in the water fund and how they are in place to comply with our bond covenants.  Councilmember Lucy Gold questioned why the Town was budgeting to operate the water fund at a loss when the Town recently raised the water rates so that operating expenses could be covered.  Casey Reynolds and Catherine Lummus both stated that revenues were very difficult to budget this year as usage would be difficult to predict with the new wells operating.  Councilmember Dallin Mangels questioned why Dues and Subscriptions in the General Fund were so high, which Catherine said she would look into.  
Departments
1.  Admin:  Catherine Lummus reported from the administrative that she would like to look at paying off the oldest bond, which is at about 3.5% interest.  She said she has looked at the bond agreement and it allows the town to pay these off early.  It was discussed that this would need approval from the Town Council.  Catherine also mentioned that Bethany Sturgeon is at a training and that the trainings are a good way for the Town to keep up on what we need to be doing. 
2.  Library:  Nothing reported
3.  Park:  Nothing reported
4.  P&Z:  Nothing to report
5.  Road:  Terry Allred reported that he had laid road base on Lark Ridge and Eastridge roads and they are working on the gutter down on Lark Ridge, trying to get it finished before winter.  Councilmember Dallin Mangels asked if they planned to do patching on the roads this year, which Terry said he would probably do in house and not hire out. 
6.  EMS/CERT:   Councilmember Lucy Gold reported that she was officially a certified trainer with the CERT program.  Casey Reynolds reported that the EMS has two new people scheduled to be trained as EMTs; Wendy Allred and Kelly Bronson. However, one EMT, Vonda Allred, is quitting.  Vonda was an assistant director with the EMS, so the Town Council will need to reappoint that position when Casey is ready to give a recommendation.    
7.   Water:  Casey Reynolds reported that there is a lot of work to be done on well 2 in the way of getting things cleaned up. He mentioned that they are trying to get information together for the bid on the water master plan.  Casey reported later in the meeting that the EMS department has received a state grant of about $4,300.  
8.   Town Building:  Councilmember Dallin Mangels asked Casey Reynolds to give a report on the progress of the Town Building.  Casey reported that he is working with an architect, WPI, to get an idea of the cost of all of the drawings.  They need to get some information from Lane Allred in order to provide the information needed.  
Citizen Items:   None
Town Council Items:   Councilmember Lucy Gold mentioned that there will be a class held in October which is mandatory for any municipalities that want to apply for the CDBG grant.  Catherine Lummus said she would look into finding out the meeting date.   
Councilmember Lucy Gold also brought up that Six County will be doing a disaster preparedness training at the fairgrounds on October 10. This class is required for any entities that want FEMA assistance, and they encourage Mayors and other leaders to attend.   Mayor Ronald Allred said he would look into attending.  
Councilmember Dallin Mangels said that it has been a few months since we have worked on any ordinances amended and that it would be a good thing to get them finished up before the end of the year and change in councilmembers.  Catherine Lummus expressed that it would be a much better idea to amend the ordinances as they went along in order to keep track of things better.  Mayor Ronald Allred said that we have gotten bogged down with the water ordinances, and Casey Reynolds said it has been difficult to get together and work on them in the format they are in, online.  Councilmember Dallin Mangels also mentioned that it is important that we at least get all of the changes made officially adopted soon.  There was some discussion on the noticing rules for amending ordinances and whether a public hearing is required.  Mayor Ronald Allred asked Catherine Lummus to request Bethany Sturgeon to put this on the agenda for the next meeting.  
Adjournment:                                                                                                                                                                   Councilmember Lucy Gold moved to adjourn the meeting.  Councilmember Forrest Lewis seconded the motion, all voted in favor and the meeting was adjourned at 7:28 p.m. 

/s/  Bethany Sturgeon
[bookmark: _GoBack]______________________________                                                                                                          Approved by Town Clerk
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