
Gunnison City Council Work Meeting and Meeting Minutes     
Wednesday, June 5, 2019, 6:00 PM  
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:  Mayor Lori Nay, Councilmembers:  Robert Andersen, Blake Donaldson, Scott Reid, Michelle Smith, and Rod Taylor, City Recorder Janell Braithwaite, City Treasurer JoAnn Taylor, Public Works Supt. Donald Childs, Gary Keddington with Keddington & Christensen, LLC, Fire Captain Brian Sorensen, Mark Henline with the Gunnison Gazette, and Citizens Kay C. Caldwell, Stella Hill, Scott Andersen, Courtney Crane and Shawn Crane
Presiding:  Mayor Lori Nay
Work Meeting

6:00 p.m. Budget discussion.

Mayor Nay welcomed Councilmember Rod Taylor and Councilmember Scott Reid, and introduced Gary Keddington with Keddington & Christensen.  Gary proceeded to review the tentative budget shown on the overhead projector.  The transfers from the Enterprise Funds were discussed with an explanation as to why these transfers took place.  The B&C Road Fund carryover and the recreation grant carryover was reviewed.  The recreation grant was detailed noting the amounts that had been earmarked  (money that had been committed but not spent).  This grant was received in 2016.  It was noted the new trailer purchased for concerts came out of the general fund rather than the state grant.  Gary announced the revenues would more likely come in higher than expected.  The fund carryover can now be 25% of the budget, and the city wasn't there yet.
Each department was reviewed, revenues and expenditures.  Gary explained the budget was set up to be conservative on the revenue side and over budget on the expenditures, and it usually balances out.  
When discussing the street lights, Councilmember Taylor brought up the possible benefits to the city of switching to LEDs.  Gary mentioned the big expense coming for the irrigation water and the document that would need to be turned into the state in December, 2019.   He also mentioned as of April, 2020, all new homes would have to be set up with a meter in their secondary water.  Mayor Nay pointed out the state wanted to be sure everyone was using the water properly.  The costs for the sewer project would come out of the sewer PTIF account to fund the project.  Mayor Nay thought it made sense to use the storm drain PTIF to help fund the storm drainage work that would be done during the 500 South street/sidewalk project.  She reported the city had received the engineering estimate for the project, and the bid opening was scheduled for June 11th.
Mayor Nay exclaimed they had the real numbers and that was what gave the city the platform to move forward for the year, and she liked having the big picture when talking about things.  The total city budget was $5,516,580, and out of that amount, the debt service paid every year was $506,201 which was 9% of the total budget and included all of the principal and interest.  The top five debt  repayments went for the water project for $259,000, the city hall for $85,000, the pool for $72,000, irrigation for $24,000, and Main Street for $11,000.  If you weren't investing in your city, you don't have debts to repay, and this looked like a healthy number to the Mayor.  She stated if the city were to go to CIB requesting a grant, they would say the city did not have enough debt service to get the kind of grant they were asking for.  She acknowledged they were all against debt, and they were not looking to do that anymore, but she felt the city was in a healthy position because they had put themselves in that position thanks to Gary and all of the good people that work at the city. She appreciated Gary bringing that to them every month so the city knew exactly where they were at financially.

Work Meeting adjourned at 7:10 p.m.
7:12 p.m. Council Meeting

Invocation:  Recorder Janell Braithwaite
Public Comment

No one requested public comment time.

Review and Proposed approval of New Computers for Library

Recorder Braithwaite reported Librarian Childs had requested two new computers for the library to replace two of the older ones.  
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This quote had been started when Blane Jensen was still working on the IT, and had been recommended by him.  The quote was from Dell for an OptiPlex 5060 SFF for $1,264.89.  The computers would be paid for by a grant Librarian Childs was able to obtain.

Councilmember Andersen made the motion to approve the purchase of two new computers for the library according to the quote from Dell Computers for $1,264.89 each.  Councilmember Donaldson seconded the motion.  The vote was a roll call vote and passed with a 5-0 vote. 
Proposed Approval of Fire Contract Agreement with Sanpete County

Captain Sorensen with the Fire Dept. explained this contract with Sanpete County guaranteed a payment to the city each year to help cover the costs for the Fire Dept. to fight fires outside of the city.  The fee was a set fee, and wasn't a huge amount, but it did help.  If the contract was not signed then there would not be any payment made to the city.

Councilmember Andersen made the motion to approve Mayor Nay to sign the Fire Contract Agreement with Sanpete County.  Councilmember Taylor seconded the motion.  The roll call vote was unanimously for and passed with a 5-0 vote.
Review Mosquito Abatement with Proposed Approval to Sign Mosquito Indemnity Agreement
Mayor Nay pointed out this agreement had been signed in the past, and GIC required it to be signed prior to their moving forward with any mosquito abatement in the city.  This was last done in 2017.  She voiced her concerns about the complaints already coming in about the number of mosquitoes seen due to the highwater year the state has seen.  The cost was approximately $480 each time GIC sprayed.  The frequency of spraying and who would determine when to spray was discussed further.  Prior to spraying, Mayor Nay pointed out the importance of posting this around the city and in the newspaper so people were aware of the spraying and to contact City Hall with any questions.  The spraying would take place later in the evenings sometime towards the middle of June and right before the 4th of July.  The rest of the times were to be determined, and Mayor Nay stated Kim Pickett at GIC would determine the best time and way to spray.
Councilmember Donaldson made the motion to approve Mayor Nay to sign the Mosquito Indemnity Agreement with GIC for mosquito abatement.  Councilmember Taylor seconded the motion.  The motion passed with a 5-0 vote.
Review of IT Bids for City Computer Needs and Proposed Approval for IT Contract ~ Mayor Nay

Mayor Nay announced the city had only received one submission for IT services.  This was from Dynamic Integrations.  Shawn Crane stated he worked with them at Freedom Innovations, and had been very happy with their work.  Mayor Nay reported Blane Jensen had  recommended them as well.  The bid was $1,020 to set up the new server and $1,440 per month for the maintenance.  Mayor Nay had discussed this amount with Blane who informed her he couldn’t ever get it that cheap so she felt good about the bid amount.

Councilmember Smith made the motion to approve the contract for Dynamic Integrations to take care of the city's IT needs for $1,440 per month as well as a onetime amount of $1,020 to install the new server.  Councilmember Reid seconded the motion.  The roll call vote was unanimous and passed with a 5-0 vote.
Recorder Braithwaite would contact Jared at Dynamic Integrations to let him know of the Council's approval.

Review Plans for Airport Improvements and Development ~ Councilmember Donaldson and Councilmember Smith

Mayor Nay stated she felt it was very important to have those people in attendance that could speak best to the airport improvements and development and asked the Airport Manager, Richard Nay, to discuss these matters.  Mgr. Nay gave a review of the airport noting he was the current airport manager.  He reported the airport was dually owned by Salina City and Gunnison City, and explained there was an Airport Board that had been in place and functioning since 2008.  This board consisted of seven members;  the two mayors (one from each entity), two councilmembers (one from each entity with Councilmember Robert Andersen currently representing Gunnison City), an airport user from each area and himself as the airport manager.   Mgr. Nay proceeded to give a history of the airport and the improvements that had been done through the years.

Mgr. Nay stated the airport was initially developed between the two cities in 1947, and began as two dirt strips and an old wind sock.  There were two hangars that were built at that time as well.  The airport remained a dirt strip until 1967 when Mayor Woodrow Beck thought it was necessary to asphalt the runways.  The cost to asphalt the entire runway, the ramp, the taxi ways and acquire the land to the south end for the airport cost a total of $51,000.   He explained that because this was a land acquisition, it was done with the purse from a federal loan, and the cost to Gunnison City was only $2,000.  There were not any further improvements made until 1987.   
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Clyde Rosenvall was the airport manager for 20 years prior to Mgr. Nay taking over the position.  In 1987, Clyde Rosenvall sold his airplane, and the city asked Mgr. Nay to take over as project manager of the project.  The state had offered the two cities at that time to completely redo their asphalt, and they did a project for $334,000 which included complete new asphalt, fencing around the perimeter, runway lights, culverts to the north for a possible future expansion,  and runway painting.  This project was on a federal program, and each city only had to pay 2.5% which came to $8,300.00 for each city.  Since that time, there have been five projects which have essentially been crack sealing, a flush coat on the top, and repainting the runways.  Mgr. Nay pointed out the changes throughout the past 16- 17 years in the price of asphalt.   They were on the federal program until 2000 when, in an effort to cut costs, the federal  government went throughout the whole nation and picked half of the airports to become federal airports with the other ones becoming state airports.  As the split went, Richfield and Manti/Ephraim became federal airports with the Gunnison/Salina airport becoming a state airport which made the split 5% for each city rather than the 2.5% that it was.  Mgr. Nay summarized the past 52 years stating anything to do with the asphalt or the airport totaled a cost of $695,402.  Gunnison City's portion was $25,595 which came out to $492 per year for the runway construction and maintenance.  Mgr. Nay pointed out the figure that every $1 put out brought back $28 making this to have been a pretty good return.  

Mgr. Nay went on to explain the Division of Aeronautics comes down every year and analyzes the asphalt for all of the state runways they are in charge of.  They have indicated that the Gunnison/Salina airport won't tolerate any more crack sealing, and he pointed out the years of maintenance were becoming less and less.  He summarized the procedure that takes place when maintaining a runway.  UDOT has Offered the airport a 500,000 grant to come in and take the asphalt up then re-lay it down as new asphalt on the runways.  Each city's match would be $27,700, and the deadline for completion had been approved to be extended to June, 2021.  Mgr. Nay pointed out both of the city's councils had approved that expenditure.  This would make the total cost of the project $555,000.   He reminded the Council that every $1 spent would bring in $25 to the community.   

Mgr. Nay had Gary Keddington help him with the calculations noting the city's share (figuring the costs were split evenly between the two cities) comes up to just over $3,300/year total, with the costs divided out.  Mgr. Nay stated the usage of the airport comes out to approximately 50 landings and takeoffs per week, and there were 12 planes based there.  In comparison, Ephraim's airport had 14, and he summarized the project Ephraim's airport recently underwent.  Ephraim’s airport was on a federal program and just finished their project two years ago.  
Mgr. Nay referred to the Airport Board noting there was a lot of interest from the North Sevier area to stimulate economic development as far as expanding the airport.   He then explained that the businesses with small planes were able to utilize the airport as they don't really need a minimum to take off and to land, but anything that was corporate had to have a 5,000 foot minimum; this was just a standard in aviation.   Mgr. Nay gave the example of Redmond Minerals owning a large plane but were unable to land at the airport that was located one mile from their business because the airport runway wasn't long enough.  The Manti/Ephraim Airport had a runway measuring 5,002 feet.  
Mgr. Nay explained that as part of this project, the proposal was brought up that if the airport was torn up for this project, and there was a way to expand the runway for economic development purposes for the Sevier and South Sanpete areas, it would need to be extended 1,200 feet to the north.  There was already a culvert built from the 1987 project, and the gravel sub grade was already down, but to make that 5,000 foot runway the lighting would have to be improved as well.  He informed the Council this airport was the only airport in the State of Utah that didn't have water, and to either bring it from Axtell or Redmond could cost around $200,000 just to pipe it in.  Mgr. Nay reported they recently found out Fierce Firearms put in a well with a pretty good supply of water and did that for $20,000.  Salina City already had an underground water permit and so did Chuck Hammond.  Both of them had offered to let them use them if it ever came down it.  They would also like to consider putting in fuel as well.  Most small airports help offset the costs of operating the airport by selling fuel.   Fuel sales in aviation was about double what automobile gas was.  Mgr. Nay stated revenues from hangar fees and things like that were miniscule compared to the revenues fuel sales could bring in.  People know they don't have fuel or a restroom so people don't stop like they do at other airports that have these amenities.  The other additional thing they were concerned about was the security.  They would like to have the fencing patched up to make it secure.  The height of the fence was discussed further noting most airports have a 6' perimeter fence.  This would help keep deer or elk out.  Mgr. Nay pointed out these additional improvements the Airport Board had discussed don't affect the airport users now, but are rather a way to increase economic development.  It was proposed to try to get a grant to help do this.  The two Representatives, Rep. Owens and Rep. Albrecht, had both stated that with the overrun in revenues the state had right now, they would like to get some of that money out to the rural areas to help with economic development.  Mgr. Nay pointed out this affected not just one city, but two separate cities as well as two separate counties.  There was also one Senator that was on board in support of this project.  If they were to get this grant, at no cost to the cities, then the only cost would be the $27,700 for the rejuvenation.  Mgr. Nay felt there was a chance they could get this grant as an economic driver to this area, and if the improvements mentioned could be done, the project would be approximately a $1.5 to $1.9 million project.  Mgr. Nay reminded the Council they already have $555,000 of that money that they can use as the city's portion of it.  Mgr. Nay divulged that over the past eight months, they had received pledges for $60,000 from private donations to help with that if needed.  When added together with the $555,000, the total came to approximately $620,000 that was their stake in the project.  This amount was important when going to the Legislature with a grant proposal.  
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Mgr. Nay noted the Gunnison/Salina Airport was easy to get in and out of, and it was known for that capability.  He noted that really made a difference when flying.  Mgr. Nay pointed out they really found out there was quite a bit of support out there as they have been talking about this project.  Mgr. Nay handed out copies of six support letters from people in the community.  He highlighted the pertinent items included in letters from Roland Christensen representing ACT, Hammond Helicopters, Richard Nay representing the emergency room and addressing the needs of Life Flight and transporting patients, Jason Christensen talking about payroll, Mark Dalley representing the needs of the hospital and Redmond Minerals talking about their needs.  
Mgr. Nay introduced Courtney Crane acknowledging he represented an up and coming business, and wanted him to tell how the aviation helped their business as he felt a lot of people were unaware how much the aviation helped their businesses.  Courtney explained that their business, Fierce Arms, does about six shooting schools each year.  They normally have about 8-10 enrolled in each school, and they dealt with some very wealthy individuals who flew in for these schools, and they have had to fly in to other airports because the runway at the Gunnison/Salina Airport wasn't long enough for their planes to land.  He noted the benefit the extended runway would be to their business, and how it would help those flying in not only for the shooting schools, but also to pick up their guns. 
When asked how much of the runway was actually in Sanpete County, Mgr. Nay answered about 1/3 of the current 3,800 feet was in Sanpete County.  Mgr. Nay referred to the support letter from Roland Christensen who had offered to support this project by donating $30,000 in thinking it would be very helpful to his business.  He pointed out Hammond Helicopters had offered to donate $20,000 as well as the underground water right as long as fuel and water were included in the project since he was well aware of the need of those items.  
Scott Andersen, representing Hammond Helicopters, then addressed the Council noting how important the water and fuel were for their business.  They have a 750 gallon tank, and they fill up twice a week.  He reported in the last month they had spent anywhere from $5,000-10,000 on fuel.  Scott reiterated how convenient it would have been for them to be able to fill up with fuel at this location rather than having to go elsewhere, and the access to water would be convenient for them as well.  He related a message from Chuck Hammond stating, "make sure everyone knows that I don't care what happens.  We will make it work, but quit arguing about it".    Scott mentioned they could spend their money somewhere else, but they would rather spend it at the Gunnison/Salina Airport.  
Councilmember Taylor questioned if there were any zoning issues that would affect this expansion.  Mgr. Nay and Scott Andersen both responded they didn't see any.  Councilmember Taylor wanted to know what the projected operation and maintenance costs would be with these improvements.  Mgr. Nay stated they would not be much more than they were now, but there would be a little extra on the runway lighting.  The runway lights were on and off, but they needed to be maintained.  The airport users have maintained the airport lights at their costs, generally, for the past 30 years.  They have had to replace the beacons, and just recently did a beacon replacement.  He noted the beacons generally last 10 years, but the last one lasted for 16 years, and that was because of the help from Brian Jensen who had worked, for free, on the motor to keep it going.  RMP puts it up and takes it down (for free) to help them as well.  The grasses and weeds were cut two-three times per year utilizing the grass cutter from the city, but they get, as a donation, the tractor and the fuel, to do that, by the airport users.  Mgr. Nay couldn't see the O&M would be much more than it was now, and felt the revenue from fuel sales could help cover some of the additional costs.  Councilmembers Taylor and Smith voiced their concerns regarding the restrooms and pilots' lounge.  Mayor Nay thought there would be enough money made on the fuel that could cover the additional costs incurred with those improvements.  Mgr. Nay reiterated the point brought up by Scott Andersen and Chuck Hammond that most of the users don't need the expansion, they have gotten by for 30 years, but if it was done to be an economic driver and improvement for the community, at no cost other than the cost for the asphalt, now may be the time to do it with this grant opportunity.

Kay C Caldwell summarized an incident he recently had while at the airport.  He was there late at night, and found there was a pilot who was grateful for the help the airport provided for him to fly in and get out of the weather.  Kay C reported he had also picked up a couple of glider pilots a while ago that had landed there from Parowan and took them into Salina.  Kay C knows the general consensus was that it was just a good old boys club out there, but there was a lot that went on that people were unaware of.  He noted Utah Valley has a school that brought their students in there as does SUU, and they come in asking for fuel and restrooms.  Kay C stated airports were an asset for the area, they were expensive, but if it were to ever go away he didn't think they would ever get it back.  Kay C brought up the great geographic location of the airport noting if a person was flying and passed one airport, they could about glide to the next one if they had to.  He stated pilots were always thinking about safety and preparedeness in case of any emergencies, and this airport “just fits, and is really easy to land at”.  
Mayor Nay stated when she first joined the council, and was part of the economic development team, they had people come down from the state and talk to them, and one of the first things they talked about was the city's assets.  The first one they looked at and discussed was the airport, and the reason the Gunnison/Salina Airport was better than any other airports was because of its ability for people in trouble up in the air to land.  She gave some examples of the reasons this airport was easier to land at. Mayor Nay explained the radar systems don’t work in our area, and a lot of times pilots don't get good readings, and get in trouble.  Mayor Nay pointed out 
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the Sevier River ran right alongside of the airport, and even if it was snowing, the river didn't freeze over so they could always follow the river; so how many lives have been saved because they have been able to view that and land at this airport.  She stated it was a good airport, and there wasn't a lot of obstructions on it, and that was one of the reasons why a lot of people from Salina have said they prefer to fly into this airport because they don't have the big red cliffs right next to it and a town right before it.  This airport was in the middle of a high plane flat, and it worked well.  Mayor Nay reported on a 75-year old woman from Moab that landed and waited out a storm just last week, and pointed out that happened a lot.
Mgr. Nay then addressed the planes that had come in to fight the fires noting they dropped off the fire fighters at this airport, but they had to fly to Cedar City to fuel.  Mgr. Nay then discussed the benefits to those patients needing to be transported and some of the cases he had seen that could have endangered the life of a patient because of their inability to do fixed wing landings at the airport.  The agriculture sprayings were brought up as well noting almost every farmer in the valley has used aviation for spraying.

Councilmember Reid voiced his concerns noting that probably 99% of the residents haven't even been out to the airport.  Here they have multi-million dollar businesses that want to use it, and he suggested they should be the ones to pay for it.  They were the ones who would be using it, not 99% of the community.  Councilmember Smith felt the debt for this fell upon the backs of the citizens of the community, and not on the users of the airport.  Mayor Nay pointed out this only came to $3,300 per year if averaged out over a period of 10 years.  Councilmember Smith suggested if the city had some sort of income such as hangar rental fees and fuel sales to help offset these expenses, then it wouldn't all fall upon those nonusers.  Councilmember Robert stated that was why the grant would be so helpful so they could make these improvements and sell fuel to the business that were already there, and the city would be way ahead of where it has ever been before.  Mgr. Nay reminded the Council the airport was co-owned so not only were the expenses shared half and half, but the revenues would be also.  
Councilmember Smith stated she had checked several rural airports, and Blanding talked about the flowage charge and how the grants were based upon those charges, but this airport didn't have flowage charges to even apply for a grant.  Councilmember Andersen informed her this wasn't really a grant, but would be requested from the State Legislature.  He reminded her the two Legislators were the ones who started this program that included the $2 million dollar grant.  The $500,000 would be from UDOT Mgr. Nay reiterated.  This money was not requested, but was offered by the state due to their analysis of the runway.  For every $1 put out the cities would get $27 back to do the runway.  Mgr. Nay verified the additional amount would be sought from the State Legislature and would be at no cost to the citizens, stating it would help the economic development of the city.    Councilmember Donaldson wanted to verify the $500,000 would cover the costs to repave the 3800' of runway that existed with Mgr. Nay agreeing to this statement.  Councilmember Donaldson googled the runway noting there was only approximately 60-70 feet located in Sanpete County.  Mgr. Nay stated he didn't see that this would make any difference since it was dually owned by both cities.  The costs and incomes were dually shared.   Dr. Nay brought up the disbursement of property taxes and the amount received was mentioned as to the little benefit it was to the city anyway.   Mgr. Nay verified there would not be any upfront money required from either city to get the $2 million, and if they couldn't get the whole $2 million then they wouldn't do it as they realize both cities were strapped financially.  When asked, Mgr. Nay stated UDOT was OK with the cities using the $500,000 as seed money going forward with a request for the $2 million from the State Legislature.  Councilmember Taylor suggested they procure the full amount of funding prior to starting on any of this.  Mgr. Nay stated that is what they were trying to do.  Mayor Nay stated Clint Harper and the Division of Aeronautical people along with the people from UDOT did a site visit at the airport and gave an extra year on the deadline to be able to use the funds and do that.  They wanted to make that happen if possible.  She stated they were willing to give a letter of support, and there was more they would be putting together that wasn't ready as of yet.  
Councilmember Andersen stated the $2 million cost estimate came from Ryan Savage at Savage Engineering.  Mgr. Nay stated the engineering had not cost anyone at this point.  Councilmember Taylor stated he was not against the airport, but questioned who the best partners were on this project.  Mgr. Nay stated both Sevier and Sanpete County Economic Development Dept. were interested in helping this project.  Mgr. Nay reviewed the process Mt. Pleasant City had just gone through when they voluntarily closed their airport and had to pay back $250,000.  He pointed out when you take any state or federal funds to maintain the runway, you are committed, and they had to pay back the money they had received.   Mayor Nay noted the last thing the city had signed was in 2017 when the city received $103,000, and this would need to be refunded to the state if the runway was closed down prior to 2027.   
Mark Henline stated he didn't see the down side of this since the $27,000 had already been committed, and if the grant wasn't received within the next year then just repave the runway and go on.   Councilmember Smith stated they were just interested in trying to recoup some of the revenues that were being lost out there.    Mark commented those lease fees could be added anytime.  Mgr. Nay wanted to address that as the Airport Manager.  He stated there were two hangars that were owned by the cities and three that were privately owned.  In 1987 when he was asked to be the airport manager, he was asked to be the project manager, so in lieu of being the airport manager and the project manager, the cities agreed to allow him the exclusive use of the hangar he was currently in.  He summarized the improvements he had personally made to the hangar noting he used it until 2008 at which time the Airport Board was formed and wanted to put the buildings into lease situations.  At that time, Clyde Rosenvall had gotten out of aviation, but had bought another plane and bought the one old hangar and he arranged a lease with the city.  Mgr. Nay reported the building was about ready to fall 
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Down, and he described the improvements he made to the hangar.   For that, he was given a lease agreement to use that hangar, and at the end of the lease, it would revert back to the city to either rent or re-lease.  Mgr. Nay stated he had done the same thing with his hangar and described the improvements and costs he personally put into his hangar and the 600' taxiway that goes from the ramp to his hangar.  He noted the state wouldn't cover any costs to improve the taxi ways to the hangars.   He mentioned he had a lease with the Airport Board for 20 years, and at $30,000 (the money he has put out to improve the hangar and taxiway), it worked out to be $1,500 per year.  He compared this with the Manti/Ephraim Airport noting a spot there would have cost him $300/year.  He informed the Council that at the end of the lease, it turned back to the city.  He then mentioned he had unfortunately received a call from the Sevier County Assessor, and they had a discussion regarding ownership of the hangar.  Mgr. Nay discussed the hangars in more depth noting the cities traditionally put these hangars on 20-year leases.  He stated the city would make 100 times more money from fuel sales over the course of the years than they would on hangar rental fees.  Other cities were encouraging people to come in and build hangars as most cities couldn’t afford to build hangars and rent them out.  Cities rent out these older hangars, and when they were dilapidated, as the two hangars discussed were, then there was a lot of money that had to be put into them to be brought back up to standard.  Mgr. Nay discussed what Richfield did with their hangars noting they looked at their process in 2008, because they were the main airport, when then started the leases and the Airport Board followed the standard they used.  Councilmember Smith noted times had changed, and she had called several rural area airports, and this airport was the only one that charged such a small amount; everyone else charged by square footage or linear foot.  Mgr. Nay stated that was for new leases, and if she were to ask about some of the older leases, they would probably be doing the same things.  Mayor Nay stated Utah Aviation would state that was "best practices", and there was a whole letter on that noting that is how you get smaller airports to build.  

Mayor Nay asked the City Attorney, Mandy Larsen, to address the airport leases that she had asked her to review.  Atty Larsen announced there were leases from the airport to different individuals, and some of the individuals owned their hangars and when that lease was up they had to remove that building.  She stated that didn’t make sense, but they could also hope they would renew their lease because they have made a big investment to build a building out there.  Some of these other buildings, Dr. Nay's specifically, she thought there was some concern that the leases state $5.00, but that can't begin to account for the money that had been put into the hangar.  She explained to the Council that attracts people to the Gunnison/Salina Airport, to build hangars, because the city doesn't want to be in the business of building hangars.  That would not bring in any income.  Atty Larsen mentioned the sale of fuel was designed to attract more people.  Atty Larsen discussed the lease agreements that were in place as well as the possibility of getting new leases.  Councilmember Taylor questioned what would happen if someone wanted to get out of their lease early, if they would be able to sublet their lease.  Atty Larsen read from paragraph #12 of the lease document that stated the lease could not be transferred to anyone else at any time of the agreement without permission of the Airport Board.
Councilmember Donaldson questioned paragraph #6 stating the leasee agrees to obey the rules and laws of the airport, and questioned the shooting range that was put in.  Mgr. Nay stated the mounds that were originally put out there were put in by Clyde Rosenvall several years ago as Mayfield City asked him to drop ping pong balls in lieu of the duck race, and he put the mounds in to be able to figure how to drop the ping pong balls having to fly 1,000' above a crowd.  Since that time, some people have been shooting at those mounds, but there was no shooting range out there.  Mgr. Nay mentioned that because of the confusion out there and someone calling the Sevier Planning and Zoning Commission, he used the city's backhoe and went out and remedied the problem.  Mgr. Nay stated as far as he knew, there was no shooting range out there.  Councilmember Donaldson showed a picture of the bullets that had come out of the 200 yard mark out there.  He reviewed the process that had happened when the police had received a complaint of people shooting at the airport and they had gone to investigate it.  Mayor Nay stated they could not be responsible for everything that happened out there.  Mgr. Nay stated he would rather have someone shooting at a mound of dirt rather than shooting a beacon out or stop signs.  He stated there were plenty of vandals in the area, and he stated he knew nothing about a shooting range.  Mayor Nay stated this had gone to more of a personal level and would like to move on.
Councilmember Taylor felt there had been a previous vote of approval to go after the $500,000, and it looked like it was a project they could go for.  If the state grant was not obtained then they just redo the asphalt on the runway and go on.  He didn't expect these upgrades to create a burden to the people, but he expected them to enhance the airport where it better pays for the operations and needs of those utilizing it.  Mgr. Nay reviewed how the Airport Board was put together and the length of each term.  

Stella Hill stated the city pays for things that we don't ever use, and gave multiple examples.  She stated everyone was not going to benefit from everything they have to pay for.   Brian Sorensen agreed with Stella's statement and mentioned other amenities the city pays for.  Councilmember Reid stated eventually the city has got to stop paying as the city is getting itself so far in debt.  He noted the city is over $14 million in debt.  Mayor Nay stated the debt service was only 9% of the budget amount, and if they weren't investing in the community then they weren't investing in themselves.  She stated the city had to have some debt, and it sounded like a lot on top, but if they were to go to a financial consultant, they would tell them they weren't in serious trouble.  They needed to be smart, but they were not in trouble.   Councilmember Smith felt it would be easier to assess if the monies that were spent were more wisely on items the greater number of the community uses.  Councilmember Reid stated there were only two people from Gunnison that utilized the airport.  Mayor Nay pointed out there was a gentleman that flew in every month for ACT, and wanted the Council to look at how many people ACT employed from the city.  She stated ACT had benefited from this noting they have Beach Craft, Honda Jet, etc.  
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The city gave them all of this property up there, and yet, the city wasn't willing to support them at the airport.  She noted Roland Christensen was going to be in attendance tonight in support of the airport, but something must have come up.     
Recorder Braithwaite requested the Airport Board meetings were posted, recorded and minutes taken of the meeting to avoid any problems in the future.  She remarked she had had a request for minutes, and didn't even know there was a meeting.  Recorder Braithwaite recommended another meeting be held to re-vote on anything that had been voted on at the last meeting, and that would solve a lot of problems.  Mgr. Nay explained that was done through Salina City and their City Recorder had just been replaced, and it got overlooked.  Recorder Braithwaite reiterated the fact both cities should be posting the meetings since both cities were involved in the airport.  Atty Larsen agreed that the meetings needed to be published.
Review Proposed Maverik Boundary Line Agreement and Survey for Properties with Proposed Approval of Boundary Line Agreement ~ Councilmember Taylor

Councilmember Taylor explained this Boundary Line Agreement (BLA) would allow for a fence line agreement between the Maverik property and the City property and stated it would need to be approved by both parties since the plat didn't match the survey.  Maverik was asking the city to use the fence line as the boundary line.  This needed to be approved before the County Recorder could combine the two lots allowing for the building permit to be approved.  

Councilmember Taylor made the motion to approve the Boundary Line Agreement with Maverik allowing for the fence line as the property line.  Councilmember Andersen seconded the motion.  The motion passed with a 5-0 vote.

Discuss Beautification Efforts ~ Councilmember Smith

Councilmember Smith reported she had received a list of complaints from various citizens in the community regarding trash and debris in their neighbor's yards and on the streets.  She had driven past every one of these, and she reported approximately half of them looked like they had been cleaned up.   Mayor Nay commented she had seen a lot of people putting their garbage out on the right of ways.  Councilmember Smith would get a list together of problem areas so the city could send out certified letters to get things cleaned up.
Mayor Nay thanked Michelle Hill and the Beautification Committee for all of their hard work and commented on how beautiful the flowers look.  
8:45 p.m. Stella Hill left.
Discuss and Modify Possible Layout of Future Development at the Industrial Park as Part of the Last Phase of the City's 2018-2019 Master Planning Initiative and CIB Planning Grant ~ Mayor Nay

Mayor Nay reminded the Council of the decision last fall to work on the General Plan and housing initiatives for the city.  At that time they also determined they needed to get a survey map of the industrial park with Savage Albrecht being picked for this because they had already done some work up there.  Councilmember Smith questioned why some of KC Farms was put in the plan they had received.  Mayor Nay suggested they just take it out or cross it off.  Mayor Nay didn't think the city wanted to put it in so many small lots as the plan was currently set up.  Councilmember Taylor thought as long as the lots were small then they could combine later as the need came in for what the companies wanted.  Mayor Nay commented this gave them a starting point.

Councilmember Taylor suggested they develop an area where people could bring their trailers and stay overnight.  Councilmember Andersen agreed that would be a good idea, and talked about the Hell's Kitchen ride that used to go through Gunnison, but now had moved down to Kane County.  He acknowledged there were approximately 1,000 people that participated with that ride.  Councilmember Taylor remarked there was power and water, but the sewer was back a ways.  Discussion ensued regarding the possible development of the industrial park.  Mayor Nay would have the surveyors make those changes and would have it ready for the next meeting in hopes of having it approved.   The economic development throughout the state and the costs and incentives involved were noted.
Proposed Approval of City Council Minutes for Wednesday, May 1, 2019

Councilmember Andersen made the motion to approve the city council meeting minutes for Wednesday, May 1, 2019.  Councilmember Donaldson seconded the motion.  The motion passed with a 5-0 vote.
-8-

Proposed Approval of Bills and Adjustments

Councilmember Donaldson made the motion to approve the bills and adjustments as presented.  Councilmember Smith seconded the motion.  The motion passed with a 5-0 vote.
Future Items

Street Lighting:  Councilmember Taylor would like to look into the street lighting and get more information on them.  He would like to see them go to LED if that was something the city was interested in.
Face Book:  Recorder Braithwaite questioned the Council what they would like to do with the Face Book page.  She didn't even know it existed, and apparently Councilmember Hill had been the admin on it.  The Face Book page wasn't anything that they had really talked about, but it needed to stay current if they were to keep it going.  Recorder Braithwaite would send the info with the budget letter for citizens to sign up on the text messaging system which seemed like a great method of getting information out to the public.
Airbnb's:  Recorder Braithwaite noted the city had received another call about airbnb’s.  Councilmember Taylor noted they had discussed this at the Planning Commission meeting, and he would like to get Bruce Parker involved with this to possibly update the code. 

Online Payments:  Treasurer Taylor would like Recorder Braithwaite to put a reminder with the budget letter about the online payment system that was available for the citizens to use.  

Minor Subdivision Roads:  Councilmember Taylor discussed the proposed change in the code that had been discussed regarding assessment of the roads noting this would be pursued.

IT:  Recorder Braithwaite questioned the Council what they wanted to do with the laptops for the council members that had just resigned.  It had been discussed to just let the council members keep them following their four-year term, but these laptops were only about a year old, and they would need to budget for new ones at this point if they wanted to let them keep them.
Miss Gunnison:  Recorder Braithwaite informed the Council it was time to donate to the pageant again, and gave a history of their previous donations.  The Council unanimously agreed to donate $400 again this year.
Pedestrian Street Lighting:  Mayor Nay brought up the damaged pedestrian light on Main Street.  A brand new one would be $3,690 per Garrick Moore who originally installed them.  He stated it would be harder to fix it in parts rather than just get a new one.  Mayor Nay questioned if they should just get two while they were ordering it.  Councilmember Taylor would like to discuss this with Manager Havey first.  Mayor Nay stated she would order two of them tomorrow.
Street Lights:  Mayor Nay noted the broken street lights were lined up to be repaired in August since the Storm Drainage project would be in July and 500 South in June. 

Adjourn

Councilmember Andersen made the motion to adjourn.  Councilmember Reid seconded the motion.  The motion passed with a 5-0 vote.
9:13 p.m. Adjourn
__________________________________                                                                                                     
Janell Braithwaite, City Recorder
__________________________________

Lori Nay, Mayor  
___________________________________
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